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With thanks to Stan Hankins, Director of the Presbyterian Church USA 
Disaster Assistance Offi  ce for the funds to print and distribute this book.

Th is book is dedicated to all of the volunteers who have come to help in the 
rebuilding of the burned houses of worship in 1996 to 1999.  May they all go 
home with all the body parts with which they came.  And may God protect 
all of her army of peace as we work for her sake to bring justice as well as 
peace to this world.  Since I have a hammer I’ll ring out love between my 
brothers and my sisters all over this world! 

Please note: Th e author has given PC(USA) permission to distribute this manual 
electronically; any other use by anyone for profi t will be prosecuted as fr aud.

























































Signs and Posters 
Copy the sign and poster templates in this section as needed and post them 
around the workcamp and work site to promote safety. 
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orkin. 
safely IS 
i:he only 
wayi:o 
work. 



Sa'e-ey IS 
eweryone's 
responslblll 



Sa'ei:y is. 
more 
impori:ani: 
i:hanJob 
deadlines. 



I. is·my 
responsibili.y 
.0 work as 
safely as 
possible. 



I. lis my 
responsliblilli.y 
.0 ask lif 1 
don'. know 
how.o do 
some.hlins 
safely. 



I. lis my 
responsliblilli.y 
.0 remlind 
my nelishbor 
no••o.ake 
rlisks. 
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To Remember Safety -­

As You work to 

rebuild this 
Church! 
Remember, 
all of God's 
workers work 
safely, & all her 
angels fly with 
thei r seat belts 
fastened! 



Chapter II 

Emergency Procedures
 

Emergency Phone Numbers
 

Fire _ 

Police _ 

Hospital ---: _ 

QWI Main Office _ 

Fire Response Plan 
Review this plan at a particular site so that everyone knows what to do: 

(person discovering emergency) In case of a fire, shout "Fire" and then tell 
the location of the fire to the central office staff. 

Central office staff: Sound the emergency alarm and call 911, giving the 
location of the fire. Stay on the phone to the 91 I dispatcher to give any updates 
on the fire or possible victims. 

DO NOT PANIC but MOVE QUICKLYTO EVACUATE THE BUILDINGS. 

Everyone should move quickly to the assembly site and report to a leader who 
should be taking roll. Remain calm and quiet.As you leave your room, make sure 
all beds are empty. 

Volunteer Coordinator:Take roll and report any absentees to the central 
office staff. 

Safety Officer: Move to the scene of the fire and report on the extent of the 
fire to the office. 

Project Director: Make sure all volunteers are accounted for. If necessary, 
move people away from the fire scene to allow emergency crews to work. 
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Accident Response Plan 
Review this plan at a particular site so that everyone knows what to do. If a 
serious accident occurs do the following: 

(Person observing accident) Report accidents to the central office staff. 

Central office staff: Sound the emergency alarm and call 9\ I. Stay on line to 
the 91 I operator so that you can relay messages to responding emergency 
crews. 

Safety Officer: Immediately take your radio to the scene of the accident or 
other emergency. Report to the office the nature and extent of the injuries or 
other incident. Speak calmly and clearly. If a medical professional is on the scene, 
let him or her report to the office. Keep other volunteers away from the victim 
so that emergency workers have room to work. There should be an agreed 
upon assembly area for volunteers. If necessary, move construction vehicles so 
that emergency vehicles can get to the victim. 

Medical professional or EMT: Respond to the scene of the emergency and 
take command of the response team. Administer first aid but report (if 
necessary through the safety officer) to the office to alert responding 
emergency crews as to the nature and extent of the emergency. Only you have 
the authority to cancel the 91 I call. If you are in doubt, let them come on in. If 
you are clear they are not needed, cancel the call. 

Medical supplies transport:A level-headed volunteer should be designated 
to carry the first-aid kit from the office to the site of the accident. It is your job 
to return the kit after it has been used and is no longer needed. Report used 
items for replenishment. 

Emergency Crew Direction givers:Volunteers need to direct the 
responding emergency crews to the scene of the accident. After the emergency 
crews have arrived, go to the assembly area. 

Project Director or designee: Find out who has been injured and secure the 
medical form for transport to the emergency room. Advise responding crews of 
any known allergies to medications. Also report any medical history that may be 
important.This form can be copied for hospital and doctor's records but must 
be retained by the staff person staying with the victim. 

Volunteer Coordinator and other staff: Gather and calm the other 
volunteers. If the incident involves a major collapse or fire, take roll call and 
make sure everyone is accounted for. If there are missing people, immediately 
report to the central office staff who is missing. 

Central office staff:After the emergency is over and the victim is 
appropriately taken care of, do the following: 

•	 Notify the victim's family and, if need be, keep them appraised of devel­
opments. 
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•	 Notify the victim's insurance company as soon as reasonably possible. (If 
the victim will depend on Habitat Health Insurance orVolunteers for 
Peace insurance, the proper forms must be filled out. Receipts for any up­
front expenditures must be copied and submitted for reimbursement.) 

•	 Notify QWI headquarters by phone as soon as possible. 

•	 The project director or staff on duty need to prepare a detailed acci­
dent report including times, procedure being carried out, a clear descrip­
tion of how the accident occurred, when and how the alarm was raised, 
first-aid administered and by whom, subsequent medical follow-up 
including who was notified, by whom and when. Eye-witness accounts 
are most helpful. Responsible people reading the report need to be 
asked to evaluate QWI safety procedures and indicate how the accident 
could have been avoided. The accident report and the follow-up by such 
responsible people should be submitted to the Director for appropriate 
follow-up action. Eventually, this information needs to be shared with the 
other volunteers to attempt to avoid such an accident ever happening 
again. Staff need to review their emergency plan to see if they responded 
in the best possible ways. 

•	 If people were actual witnesses to the incident, get them to write down 
what they saw and heard. This should be done as soon as possible after 
they can be calm about the incident.They should sign and date these 
reports. After a time of rest the community should meet and discuss 
their individual and corporate response to the incident. How quickly and 
clearly was the incident reported? How long did it take to relay that 
information to the local emergency service? Did everyone with assigned 
responsibilities report promptly and execute those responsibilities? Was 
the victim's life saved because of such prompt and efficient turn-out? 
Can volunteers make suggestions to make the plan better? 
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