SELF DEVELOPMENT OF PEOPLE

South Task Force Minutes

January 22, 2016
Charleston, SC
The South Task Force meeting convened shortly after 2:00 p.m. local time.
Present:  John Etheredge (chairperson), Joseph Johnson, Rebecca Reyes, Margaret Mwale (staff)  
Excused Absence:  Cynthia Hayes

Unexcused Absence: Jonas Georges 
Joy and concerns were shared.  

John Etheredge opened the meeting with prayer

The September 2015 Minutes were approved
Applications:
SS15010 - VEGGI Farmer’s Cooperative, New Orleans, LA

Joseph reported on his site visit.  After discussion and review, the application was determined to meet the SDOP criteria. The Task Force will recommend the application to the National Committee for VALIDATION AND FUNDING for $15,000 in quarterly payments. Joseph wrote the précis presented at the January 2016 National meeting.
SS15011 - Equipping, Encouraging and Empowering Workers in Vredenburg, AL 
John reported on his site visit.  After discussion and review, the application was determined to meet the SDOP criteria. The Task Force will recommend the application to the National Committee for VALIDATION AND FUNDING for $ 14,450. John wrote the précis presented at the January 2016 National meeting. 
New Applications:

SS16001 - Bolitas Harvesters Association, Immokalee, FL 
Staff is requested to forward the group’s previous application to the Task Force for review since it is reapplying. 
Staff is also requested to send a letter to the group asking it to explain:

1. When it was funded and for what?
2. Its need for access fees and why they are so high

3. What a crew leader fee is and why it is necessary

After the letter is received, the Task Force will determine whether or not to proceed with the site visit. If a site visit is approved, it will be conducted by Joseph. 
Task Force members shared the SDOP work they have recently engaged in:

Joseph: 
--Talked with a local organization to educate it on what SDOP does and the possibility of it submitting a grant proposal

--Spoke with pastors individually about SDOP
Rebecca: 
--Spoke at an organization that works with people that are homeless about SDOP and possibly submitting a grant proposal
--Did a Sunday School presentation on SDOP
John: 
--Attended Three Sisters Canary and set up a table to answer questions about SDOP 
--Hosted a community workshop in Columbia, SC on 11/19

--Spoke with PW Fall gathering participants about SDOP one on one

--Did a minute for mission

--Also on March 2, will do an announcement and set up a table at a Presbytery meeting 

Cynthia: 

Attended the conferences below and shared about SDOP at these events

- Wholesome Wave Conference 
- Black Food and Justice Alliance gathering

-An agricultural workers conference 

The ensuing discussion focused on strategizing for future Task Force meetings and outreach. Possible locations discussed include:

Greensboro, NC, Raleigh-Durham and Chapel Hill, Charlotte, Greenville, Columbia, Charleston, Spartanburg
Atlanta

Birmingham, Mobile, Huntsville 
Miami

New Orleans, Baton Rouge

Knoxville, Memphis
Houston, San Antonio

--John suggested he contact pastors in the above cities first then the Task Force can divide cities amongst themselves
--The Task Force plans to hold individual meetings with pastors and also to do a group meal
--Task Force members will meet 02/24 to 02/25 in Charlotte. They will meet with pastors, SDOP committee members and potential partners. 
Additional Dates:

Charleston: Arrive July 20, depart July 23

Houston: Arrive November 16, depart November 18 or 19

--Staff is requested to make hotel arrangements except for February meeting
--Rebecca will represent the South TF on the nominating committee 
--The meeting closed with prayer led by Joseph shortly after 6PM 
Respectfully submitted,

Margaret Mwale 
