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Draft February 13, 2012 GAMC  02/2012
GENERAL ASSEMBLY MISSION COUNCIL
THE BROWN HOTEL
335 W. BROADWAY
LOUISVILLE, KY 40202
502.583.1234
February 15 -17, 2012
AGENDA

GAMC OFFICE - J. Graham Brown Room

Tuesday, February 14

2:00 p.m. - 7:00 p.m. Audit Committee Meeting — Gallery Boardroom

Wednesday, February 15
8:30 a.m.-12:30 p.m.  GAMC Executive Committee Meeting — Gallery Ballroom

12:30 p.m. - 2:45 p.m. GAMC Executive Committee and COGA Lunch and Joint Meeting — Gallery Ballroom

3:00 p.m. GAMC Opening Plenary — Crystal Ballroom
e Welcome and Call to Order Michael Kruse
e Opening Devotional Mihee Kim-Kort

¢ GAMC Covenant

e Adoption of Agenda

e Roll Call

o Approval of September 2011 GAMC Minutes

3:30 p.m. e GAMC Chair’s Report Michael Kruse
e GAMC Executive Director’s Report Linda Valentine
e Introduction of TWE Director Roger Dermody
4:00 p.m. GAMC Nominating Committee Report Sue Ezell

e FElection of Chair and Vice-Chair
e Other Nominations

4:15 p.m. Break — South Foyer

4:30 p.m. 2013-2016 Mission Work Plan Michael Kruse, Melissa DeRosia,
Kears Pollock

5:15 Council Structure Heath Rada

6:00 p.m. Recess with Closing Prayer

6:30 p.m. Dinner by Committees

Thursday, February 16
7:00 a.m. — 8:15 a.m. Group Breakfast — Bluegrass Room

8:30 am. -12:00 p.m.  GAMC Mission Committee Meetings:
e Discipleship — Secretariat A
e Evangelism — Citation A
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e Vocation — Citation B
e Stewardship — Gallery Ballroom

12:00 p.m. - 1:30 p.m.  LUNCH - Bluegrass Room

GAMC Plenary - Crystal Ballroom

1:30 p.m. Greetings and Opening Devotion Charles Wiley

1:45 p.m. Special Offerings Advisory Task Force Report Karl Travis & Sarah Sarchet
Butter

2:45 p.m. BREAK - South Foyer

3:00 p.m. Committee Topics

e Stewardship — Alan Ford

e Evangelism — Matt Schramm

e Discipleship — Steve Aeschbacher
e Justice — Roger Gench

® Vocation — Clark Cowden

4:55 p.m. Stony Point Task Force — Request for Extension Michael Kruse

5:00 p.m. Domestic Mission Task Force Report Kris Thompson & Clark Cowden
5:15 p.m. Update Conversations

5:30 p.m. Recess with Closing Prayer

6:00 p.m. Worship and Group Dinner with the Presbyterian Dave Davis and Matt Schramm

Foundation Board — Henry Clay Building

Friday, February 17
COMMITTEE REPORTS AVAILABLE OUTSIDE OF PLENARY ROOM
7:30 a.m. — 8:30 a.m. Group Breakfast — Crystal Ballroom

8:30 a.m. GAMC Plenary — Crystal Ballroom
Opening Prayer

Greetings from the Stated Clerk Gradye Parsons

8:45 a.m. Committee Reports
e Corporate Michael Kruse
o Audit Reginald Parsons
e Executive Committee Michael Kruse
e Discipleship Steve Aeschbacher
e Evangelism Matt Schramm
e Justice Roger Gench
e Stewardship Alan Ford
e Vocation Clark Cowden
12:00 p.m. Closing Worship and Adjournment Bruce Reyes-Chow

BOX LUNCHES - South Foyer
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Mission Work Plan 2013-2016 ‘@&

Strategic Statements:

* Vision

e Mission

* Directional Goals
* Core Values
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2013-2016 Objectives for

Mission Work Plan

* Strategically aligns ministries to support
common mission, vision and directional
goals

* Provides clear direction, a guide for decision
making and allocation of resources

* Focuses on those things that the GAMC can

do best and that are of most value to the
church
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2013-2016 Objectives for

Mission Work Plan cont.

2

 Attracts engagement and support by
congregations, mid councils and other
constituents

* Is sustainable by the church

* Provides for periodic evaluation, continuous
strategic thinking and innovation that
enables the GAMC to anticipate and adapt to
change in the world and the church

4/10/2012



Theological Reflection

“Now is the time! Here comes God’s realm!
Change your hearts and lives, and trust the
good news!” Mark 1:15

* What is the gospel of Jesus Christ?
* How do we as a church live that out? Vision
* Whom does the GAMC serve? Mission
* How do we serve? Directional goals and core values
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Strategic Planning Process 1

2011-2012
Strategic Directions ﬁ
Goals
i U
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Inspire
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Connect



Strategic Planning Process 1
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Process



Strategic Planning Process o

Strategy Advisory Group:
* Melissa DeRosia, Aleida Jernigan, Mike Kruse, Reg
Parsons, Kears Pollock, Heath Rada and Marta Rodriguez

Strategy Work Group:

* Linda Valentine and 13 leaders from Mission,
Communications, Finance and Funds Development

 Consultant: Rick Augsburger, KonTerra Group

Concurrent Conversations:
* Broad range of church leaders

o All staff and staff leaders
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Whom do we serve
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General Assembly Mission Councii

of the Presbyterian Church (U.S.A.)

Vision Statement

Presbyterians joyfully engaging in God’s
mission for the transtformation of the world.

4/10/2012



General Assembly Mission Council

of the Presbyterian Church (U.S.A.)

Mission Statement

Inspire, equip, and connect
the Presbyterian Church (U.S.A.)
In its many expressions
to serve Christ in the world
through new and existing communities of
faith, hope, love, and witness.

4/10/2012



Directional Goals

Inspire, equip and connect the church to:

Transformational Leaders

Cultivate, nurture and sustain diverse, transformational

leaders for Christ’s mission.
I chose you and appointed you so that you could go and produce fruit. John 15:16 (CEB)

Compassionate and Prophetic Discipleship
Make, receive and send disciples who demonstrate and proclaim God’s
justice, peace and love in an increasingly globalized world.

The Spirit of the Lord is upon me, because the Lord has anointed me. [God] has sent me to preach good news to the poor, to proclaim release to the
prisoners and recovery of the sight to the blind, to liberate the oppressed, and to proclaim the year of the Lord’s favor. Luke 4:18-19 (CEB)

New Worshiping Communities
Ignite a movement within the PC(USA) that results in the creation of
1,001 new worshiping communities.

They praised God and demonstrated God'’s goodness to everyone.
The Lord added daily to the community those who were being saved. Acts 2:47 (CEB)
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Directional Goals cont.

Inspire, equip and connect the church to:

Young Adults

Engage and join with young adults in reforming the church for Christ’s mission.

L will set up my covenant with you and your descendants after you in every generation as an enduring covenant.
I will be your God and your descendants’ God after you. Genesis 17:7 (CEB)

General Assembly Engagement
Engage with, respond to, resource and represent the General Assembly in

alignment with the vision and mission for the General Assembly Mission Council.
The apostles and the elders gathered to consider this matter. Acts 15:6 (CEB)

Organizational Integrity
Build confidence, trust and engagement in all that we do by being Collaborative,
Accountable, Responsive and Excellent (C.A.R.E.).

If anything is excellent and if anything is admirable, focus your thoughts on these things. Philippians 4:8a (CEB)
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Core Values - C.A.R.E.

Collaborative, Accountable, Responsive, Excellent

Within the GAMC and the wider church, we will be:

Collaborative

Working together in an inclusive community, we will invite input, share ideas
and seek the best ways to accomplish our common goals.

Accountable
Relying on the Holy Spirit to enable us to trust and to be trustworthy,
we will take responsibility for our actions and work with integrity,
transparency and love.

Responsive
Acting as servant leaders, we will faithfully respond to the voices and needs of
the church by being timely, helpful, enthusiastic and mission-centered.

Excellent

Demonstrating faithful stewardship and service through God’s empowering
grace, we will work with energy, intelligence, imagination and love.

4/10/2012
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Vision and Mission Statements

Vision Statement

Presbyterians joyfully engaging in God’s mission for the
transformation of the world.

Mission Statement

Inspire, equip and connect the Presbyterian Church

(U.S.A)) in its many expressions to serve Christ in the

world through new and existing communities of faith,
hope, love and witness
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Directional Goals

Inspire, equip and connect the church to:

Transformational Leaders

Cultivate, nurture and sustain diverse, transformational

leaders for Christ’s mission.
I chose you and appointed you so that you could go and produce fruit. John 15:16 (CEB)

Compassionate and Prophetic Discipleship
Make, receive and send disciples who demonstrate and proclaim God’s
justice, peace and love in an increasingly globalized world.

The Spirit of the Lord is upon me, because the Lord has anointed me. [God] has sent me to preach good news to the poor, to proclaim release to the
prisoners and recovery of the sight to the blind, to liberate the oppressed, and to proclaim the year of the Lord’s favor. Luke 4:18-19 (CEB)

New Worshiping Communities
Ignite a movement within the PC(USA) that results in the creation of
1,001 new worshiping communities.

They praised God and demonstrated God'’s goodness to everyone.
The Lord added daily to the community those who were being saved. Acts 2:47 (CEB)
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Directional Goals cont.

Inspire, equip and connect the church to:

Young Adults

Engage and join with young adults in reforming the church for Christ’s mission.

L will set up my covenant with you and your descendants after you in every generation as an enduring covenant.
I will be your God and your descendants’ God after you. Genesis 17:7 (CEB)

General Assembly Engagement
Engage with, respond to, resource and represent the General Assembly in

alignment with the vision and mission of the General Assembly Mission Council.
The apostles and the elders gathered to consider this matter. Acts 15:6 (CEB)

Organizational Integrity
Build confidence, trust and engagement in all that we do by being Collaborative,
Accountable, Responsive and Excellent (C.A.R.E.).

If anything is excellent and if anything is admirable, focus your thoughts on these things. Philippians 4:8a (CEB)

4/10/2012
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Current Goal Areas

4/10/2012

» Discipleship
» Evangelism
» Vocation

» Justice

» Stewardship



Business Items to Committees

September 2007 — October 2011

Discipleship — 23
Evangelism — 34
Vocation — 35
Justice - 54
Stewardship - 103
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Proposed new Mission Committees i

» Discipleship

» Leadership
»Stewardship

» Worshiping Communities

4/10/2012



Proposed Additional Committees T

e Executive Committee

- Include fund development strategy and
communication strategy in Exec. Comm.

- Personnel Committee
- Procedures Subcommittee
- Restricted Funds Oversight Committee

* Audit

* Nominating

* Procedures

* (potentially, Governance)
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Actions for GAMC

1. Reduce the number of Mission Committees from five to
four (Discipleship, Leadership, Stewardship, and
Worshiping Communities).

2. Revise the Executive Committee

3. Amend responsibilities of the Executive Committee to:

- include funds development strategy and
communications strategy, and

-~ to create a separate Personnel Committee

4/10/2012



Actions for GAMC cont.

4. Adopt the principles that committees need not have the
same number of members, that elected members will
serve on one of four Mission Committees, and that the

Executive Committee may assign particular items of
business to committees

5. Make changes to the GAMC Manual of Operations to

implement these changes, including removing the list of
specific committee names from the Areas of Service

Section

6. Establish a Governance Task Force

4/10/2012
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Special Ofterings Advisory Task Force
(2008-2012)

Karl Travis, chair, Fort Worth, TX

Sarah Sarchet Butter, vice-chair, Willmette, IL
Sydney Davis, Charleston, SC

Jorge Sayago Gonzalez, Louisville, KY

Taylor Lewis Guthrie Hartman, Durham, NC
Helen Morrison, Grosse Ile, M1

Cathy Piekarski, Marietta, OH
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Mandate

Function

Provide for review and evaluation of the causes supported by churchwide special
offerings, and consider new causes in light of established criteria.

Review performance, accountability, and accumulation of reserves on an annual basis
and will forward its findings to the General Assembly Mission Council (GAMC)

Send its findings and active questions to the successor task force.

Serve for the next four years reviewing the possible role and functions of special
offerings.

Make an annual report to the General Assembly Mission Council, an interim report to
the 219th General Assembly (2010), and final recommendations to the 220th General
Assembly (2012)

Examine the role of Special Offerings within the larger communication and funds
development contexts of the denomination,

Encourage and expand the role of the Special Offerings as a connective tissue of the
church,

Identify what Special Offerings can do best and what steps need to be taken in order
to enable them to do that well,

Clarify and simplify the process for considering programs and causes to be included in
Special Offerings and

Work with Mission Interpretation staff on an ongoing basis in promotion and
implementation of the findings of this group.
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Process

Six face-to-face task force meetings
Eighteen conference call meetings

“Advisory” role, in addition to “Review”

Extensive input from ministry staff, executive staff,
Special Offerings’ staff
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Focus Groups, Interviews, Surveys

Listening function:
Participating and non-participating Special Offerings
congregations
Large, medium, and small congregations
Members, ruling elders, teaching elders, staff

Collegial input:
GAMC strategy process
GAMC ministry needs
Special Offerings practices
Ecumenical partners — best practices
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The Alford Group

Manage focus group and interview process

Compile data, provide analysis and recommendations
Align with best practices

Conduct benchmarking studies

THE ALFORD GROUP | £V

Strengthening not-for-profits

www.alford.com
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Scripture Theme

God is able to provide you with every
blessing in abundance, so that by always
having enough of everything, you may
share abundantly in every good work.

2 Corinthians 9:8 (NRSV)
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Christmas Joy Offering Overview

December — Christmas Joy 2011 2010 2009

$4,124,341 54,240,750 $4,537,815

4/10/2012



Christmas Joy Offering Overview

Christmas Joy Offering 1990 - 2011

$7,000,000
$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000

S0

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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One Great Hour of Sharing Offering
Overview

April - OGHS 2011 2010 2009
$7,690,644 $7,655,272 $7,901,896
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One Great Hour of Sharing Ottering

Overview
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Pentecost Offering Overview

June - Pentecost 2011 2010 2009
S758,284 S823,988 $859,362

)

PENTECOST
OFFERING
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Pentecost Offering Overview

Pentecost Offering 1998 - 2011
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$900,000

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

4/10/2012



Peacemaking Oftering Overview

October - Peacemaking 2011 2010 2009

$1,009,171 $995,996 $1,013,181
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Peacemaking Oftering Overview

Peacemaking 1990 - 2011
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Combined Special Offerings Overview
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Findings

Presbyterians don’t understand how the offerings are used, or
why they should give.

Presbyterians aren’t being thanked in a timely manner.
Presbyterians are not seeing tangible results of the offerings’
Impacts.

The offerings’ structure complicate our ability to interpret them.

Without a strong central focus, our offerings flounder and make
little sense to the coming generation.

As to timing, the offerings are linked to liturgical emphases, yet
topically, they are not. This clouds the impulse to give.

Fewer members carry cash. If we receive only in offering plates,
we will receive less than people want to give.

Offerings received on only one Sunday do not include all who

wish to participate.
4/10/2012



Executive Summary

A fresh look at the overall role of Special Offerings — the most
extensive review since reunion a generation ago

A time of great transformation for the church -- move away from
regulatory structures

We have great hope that the recommendations will result in
increased funding for Christ’s mission

Four Special Offerings with tightly aligned purposes

Special Offerings disbursed strategically, based on prioritization not
percentages within these purposes

New methods of fundraising to reach a new generation of stewards
for Christ’s mission within the church

Accountability is an important component of every mission
enterprise.

There are seven recommendations for GAMC, four
recommendations for GA, and three additional recommendations.
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Recommendations to GAMC

That the GAMC and the 220th General Assembly
(2012) set a shared goal to be owned by the whole
church to increase total Special Offering receipts to
$20 million in the year 2020 - 20 by 2o0.

That the GAMC select, hire, and empower a Director
of Special Offerings to be a public face for the
offerings. This person will lead staff in Special
Offerings communication and funds development
and implement a strategic plan to reach
congregations, presbyteries, and individuals to meet
the 20 by 20 goal.
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Recommendations to GAMC

That the GAMC engage churches and individuals
directly in the life of special offerings using
technologies such as credit card subscription to
Special Offerings, social media messages and
networks, online video to tell Special Offerings
stories, texting, etc. Ensure such options allow
donors to identify congregation and presbytery for
proper gift acknowledgement.
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Recommendations to GAMC

That the GAMC pilot a program that offers a Special
Opportunities catalog related to Special Offerings
which offer individual Presbyterians the option to
give directly to special impact areas aligned with
Special Offerings.

That the GAMC clarity the mandate and reporting
relationships of the OGHS-related committees
including the PDA Advisory Committee, the
Presbyterian SDOP Committee, and the PHP
Advisory Committee.
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Recommendations to GAMC

That the GAMC review, on an annual basis, the
current ministry reserve levels for Special Offerings
ministries from other (non-Special Offerings)
funding sources and establish appropriate
guidelines.

That the GAMC receive the narrative report of the
Special Offerings Advisory Task Force as guidance for
staff in implementing Special Offerings ministries
and funds development efforts.
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Recommendations to GA

Adopt the following revised Special Offerings
Criteria and update Appendix A of the Organization
for Mission:

“Criteria for Receiving Special Offerings Funds”
(Substantive change)

Special Offerings ministries will specify the needs to
be met, provide plans for ministry implementation,
set measurable goals, and demonstrate impact,
effectiveness, and accountability to the General
Assembly Mission Council.
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Recommendations to GA

Adopt the following revised Operating Guidelines for Special
Offerings in Appendix A of the Organization for Mission:

Operating Guidelines for Special Offerings
(Substantive changes)

On an annual basis, the GAMC Executive Director, or
designee, will review Special Offerings ministries’ impact,
effectiveness, and accountability against stated goals. The
review will also include the appropriateness of Special
Offerings ministries’ reserves. Funds development expense and
staffing will also be reviewed annually with respect to goals,
effectiveness, and strategies. All review findings will be
forwarded to the GAMC.
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Recommendations to GA

Operating Guidelines for Special Offerings
(Substantive changes (cont.))

When allocating funds, the GAMC will align Special
Offerings ministries with its strategic vision and
mission.

GAMC Special Offerings ministries will maintain
financial reserves of not more than two years of that
ministry’s annual budget.

There will be no more than four churchwide Special
Offerings in any given calendar year.
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Recommendations to GA

Operating Guidelines for Special Offerings
(Substantive changes (cont.))

To advance mission and acknowledge generosity,
congregations are asked to submit Special Offerings
receipts directly to the GAMC and presbytery as
designated by each Offering. GAMC will record and
notify presbyteries of congregational donations and
thank congregations in a timely manner.
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Recommendations to GA

Adopt the following Seasons and Ministries of
Special Oftferings for 2014-2017

Christmas Joy Offering

Season: Interpreted and received throughout Advent and
Christmas seasons in gratitude for God’s gift of Jesus Christ
to prepare and care for church leaders in every generation

Ministries:

Assistance Programs to meet the identified and emerging

needs for professional church workers and spouses through the
Board of Pensions (50%)

Racial ethnic church leadership development through the
GAMC (50%)
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Recommendations to GA

One Great Hour of Sharing Offering

Season: Interpreted and received during Lent and on Easter
Sunday in response to Christ’s call to sacrificial love for
world.

Ministries: Ministries of justice, peace, development and
compassion as determined bi-annually by the GAMC such
as:

community development
disaster assistance
hunger ministries
peacemaking endeavors
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Recommendations to GA

Pentecost Offering

Season: Interpreted and received during the Pentecost season to
celebrate God’s gift of the Holy Spirit for a new generation

Ministries: Ministries with youth and young adults and
children-at-risk:

60% allocated bi-annually by the GAMC for:

Ministries of discipleship with youth and young adults

Ministries encouraging young adult Christian service in national and
international settings

Ministries advocating justice on behalf of children
40% retained by congregations for ministries such as: Vacation
Bible School, college and campus ministries, camping
ministries and conference centers, children in need, and youth
mission trips.
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Recommendations to GA

World Communion Offering

Season: Interpreted and received in preparation for and
dedicated on World Communion Sunday, recognizing
Christ’s Great Commission to witness “in Jerusalem, Judea,
Samaria, and to the ends of the earth”. (Matthew 28:19-20,
Acts 1:8)

Ministries: For God’s global mission of witness and justice

25% to be used by congregations for local witness and outreach
to the world
25% to be used by presbyteries for shared witness and outreach
to the world

50% to be allocated bi-annually by the GAMC for global
witness and outreach beyond the United States

4/10/2012



Recommendations to GA

That the 220th General Assembly (2012) celebrate
and affirm efforts to coordinate funds development
strategies among the General Assembly Mission
Council, the Office of the General Assembly, the
Board of Pensions, Presbyterian Investment and

Loan Program, and the Presbyterian Church (U.S.A.)
Foundation.

4/10/2012



Additional Recommendations

That the GAMC appoint a task force consisting of
racial ethnic leaders from across the church to advise
the GAMC on Special Offerings funds used for racial
ethnic church leadership development. To impact
2014 funds allocation, the Task Force should be

appointed at February2012- GAMCmeeting

, with a mandate to report to the March 2013
GAMC meeting.

4/10/2012



Additional Recommendations

That the 220th General Assembly (2012) delay the
full implementation of a new World Communion
Offering until 2015, and continue the current
distribution of the Peacemaking Offering during
2014. The GAMC may create a pilot program for the
new World Communion Offering in 2013 and 2014,
with a selection of congregations who have not

historically participated in the Peacemaking
Oftering.

4/10/2012



Additional Recommendations

That the GAMC reappoint members of the current
Special Offerings Advisory Task Force for an

additional two years to oversee the implementation
of this report.

4/10/2012



Achieving the Growth

Three measures for increasing
the Special Offerings totals
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Achieving the Growth

Increase the number of
participating congregations by
from 7,500 to 9,000

(B3 (B,

4/10/2012




Achieving the Growth

Increase the average gift per
individual for all four

offerings combined from $7
to $8.50

€O O
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Achieving the Growth

Tap new gifts through credit
card subscription, social
media, video promotion,

texting (SMS), direct mail, and
non-traditional advertising

©lolo

4/10/2012




N
o
A
N
o
o
=
<<
O]

-
) -




-

A

GAMC 02/2012

-

(

@.

@.
<]

: e «*.J

v ...;...Cﬁt.&u.jt..wmrﬁu.\\¢..vo., nt




Appendix 5 - Page 1 of 8
GAMC 02/2012

ITEM H.108
FOR ACTION
FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY
A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
C. Discipleship F.‘ Corporate Property, Legal, I. Audit
Finance
P. Plenary

Subject: “Share Abundantly: Special Offerings, Special Connections, Special Impact”

The Report of the Special Offerings Advisory Task Force
January 16, 2012

Recommendations:
The Special Offerings Advisory Task Force recommends:

A. That the General Assembly Mission Council and the 220th General Assembly (2012) set a shared goal
to be owned by the whole church to increase total Special Offering receipts to $20 million in the year
2020 - 20 by 20.

Rationale:

“your young shall see visions, and your old dream dreams. ..”
“where there is no vision, the people perish. . .
“behold, I am doing a new thing...do you not perceive it?”

Modern Presbyterians embrace giving and generosity in a different way from previous generations. Donors
seek an emotional connection to ministry that changes lives. Special Offerings provide a direct connection
to a multitude of transformational ministries. Therefore, there is a tremendous untapped potential in Special
Offerings.

The 218th General Assembly (2008) approved the request to commission a Special Offerings Advisory
Task Force, which would:

. Review the possible role and functions of Special Offerings

] Examine the role of Special Offerings within the larger communication and funds development
contexts of the denomination,

. Encourage and expand the role of Special Offerings as a connective tissue of the church,

. Identify what Special Offerings can do best and what steps need to be taken in order to enable them to

do that well.

The Special Offerings Advisory Task Force has embraced this opportunity to take a fresh look at the role of
Special Offerings within the Presbyterian Church (U.S.A.) -- for the first time since the reconfiguration of
Special Offerings at reunion a generation ago.

This opportunity to review Special Offerings and provide recommendations comes at a crucial time, as the
Offerings are no longer working as they once did for the church. For the past decade, Special Offerings
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have been in decline. We live in a time of great transformation for the church, as evidenced by the move
away from regulatory structures to approaches that are uniquely customizable locally by those seeking to be
faithful in their own context. The Task Force believes that similar changes are required for Special
Offerings, in order to transform Special Offerings to a place of esteemed commitment by the denomination
to Christ’s mission.

We have initiated conversations about the offerings with leaders and members of small, mid-sized, and
large congregations, both from those who participate in Special Offerings and from those who do not. We
have reached out to presbytery leaders, General Assembly committee members, and front-line ministry staff
in the areas funded by Special Offerings. Our goal was to build upon what is already working, and to make
changes in other areas that would re-connect Special Offerings to the mission of the denomination in
flexible and nimble ways.

Our recommendations, we believe, strengthen Special Offerings and are faithful to the input we heard from
those we engaged. We have great hope that the recommendations, if approved, will result in increased
funding for Christ’s mission...with a specific target we are recommending for churchwide embrace: 20 by
20 ($20 million in Special Offerings annual receipts by the year 2020)

The Special Offerings Advisory Task Force believes that God is calling PC(USA) to a new vision of
missional generosity and commitment as a denomination. Special Offerings unite us in mission. Special
Offerings allow churches of all sizes to participate in mission together. Special Offerings give opportunities
for Presbyterians in every place to contribute as they are able. Special Offerings allow for churches and
members to choose areas of passion and impact. Together, we can do more than any of us apart.

The Task Force resists any approach that passively accepts the current rate of decline as inevitable, pointing
to a shrinking denomination or a challenging economy. Rather, as a blessed and faithful people,
Presbyterians must listen more attentively than ever to Christ’s call.

The Special Offerings Advisory Task Force urges the General Assembly Mission Council and the 220th
General Assembly (2012) to adopt a bold, transformational goal that will challenge Presbyterians to higher
levels of impactful mission than ever before, and to engage Special Offerings with renewed energy, fervor
and commitment.

The Task Force recommends a goal of $20 million in Special Offerings receipts annually by the year 2020,
-- this is our “20/20 Vision to Impact the world as Presbyterians united in Special Offerings mission.”

The Task Force believes this goal to be achievable, with appropriate investment in funds development and
communications staff, technology, and infrastructure as recommended elsewhere in this report.

Our consultants, The Alford Group, have also deemed the goal achievable. Other mainline denominations
are successfully adopting church-wide unified goals for occasional offering mission endeavors and utilizing
technology to champion and facilitate giving. The Special Offerings Advisory Task Force believes that it is
time for the Presbyterian Church (U.S.A.) to make a bold commitment for growth in mission.

Reaching this goal in 2020 will require a 50% increase over the total 2010 giving level to Special Offerings.
However, the recommendations of this Task Force strengthen each of the Special Offerings, linking them
more closely to the liturgical seasons in which they are received, allowing for a season of interpretation for
each offering, and providing a variety of technological means for individuals and congregations to
participate in the offerings. While a 50% increase within a decade may seem steep, on a per-member giving
basis, an increase of $3.50 is well within reach. The question is whether we together as a denomination have
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a vision for doing something more together. We, as members of the Special Offerings Advisory Task Force,

believe that we do.

Total Special Offering Receipts 1990 -
2010

$20,000,000
$18,000,000
$16,000,000
$14,000,000

$12

000

000,

'

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S0

19901991 1992 1993 1994 1995 1996 1997 1993 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Per Member G

(Total Special Offering Receipts Divided by the PC(USA) Membership)

iving

$9.00

$8.00

$7.00

$6.00
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B. That the General Assembly Mission Council select, hire, and empower a Director of Special
Offerings to be a public face for the offerings. This person will lead staff in Special Offerings
communication and funds development and implement a strategic plan to reach congregations,
presbyteries, and individuals to meet the 20 by 2020 goal.

Rationale:

Funds development for mission advancement requires focused leadership, strategic coordination,
researched goal setting, sophisticated use of marketing, communications and infrastructure, and an
identifiable champion.

With a bold vision to achieve by 2020, appropriate investment in accountable leadership and supporting
staff and technology is necessary. The Director of Special Offerings would be responsible for equipping
us as a denomination to reach our goal. This person would provide strategic funds development leadership
and would be the public face for Special Offerings.

Currently, responsibility for Special Offerings is spread across several individuals, with no one person
specifically responsible for a strategic, coordinated effort to achieve measurable goals.

One of the key findings from interviewees and focus group participants is that they would be inclined to
participate at a higher level if they felt stronger connections to Special Offerings leaders (i.e., Presbyterians
want to know who the champions are that they can connect with on a personal level.) Currently, this
disconnect makes it difficult for congregations to feel a shared sense of purpose in regard to Special
Offerings.

In addition, congregations have a desire to know more about what they can do with the portion of Special
Offerings retained locally, and would like to easily access that information from an “area expert, who
would not only be responsible for communicating with churches, but also for increasing engagement and
advocacy from church leaders at all levels throughout the denomination (i.e. local, Mid-Councils, GAMC
offices) in order to grow the Special Offerings.

The director for Special Offerings would focus on engaging pastors and members and spreading the
Special Offerings brand at all levels of the denomination. The role may be a new staff person (or persons)
working in concert with other positions, or may be rolled into the job description of existing staff persons,
but it should include:

e Serving as a visible representation of Special Offerings throughout the country, making the
denominational offerings feel more personal.

e Attending presbytery meetings and engaging pastors as advocates and supporters.
Identifying and working with ruling elders who bring passion and could help spread the word of the
impact of Special Offerings as well as working with the GAMC ministry directors, who can connect
the impact of dollars to the changes in people’s lives.

e Answering questions about impact, programs, administrative costs, etc.

e Helping churches share information about how they promote the offerings, what they are doing to
grow participation in their church, etc.

e Developing a plan and metrics for Special Offerings growth and evaluating success in areas of focus.

e Developing tools to help pastors promote the Special Offerings.

e Develop mechanisms for communicating the impact of the Special Offerings throughout the year, not
just in the month in which the Offering is received.
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The mission of the PC(USA) and the Special Offering ministries will be advanced by funds development
efforts that have a unifying Presbyterian brand, a passionate denominational champion, and a strategically
coordinated staff effort.

Funding for this position would come from Special Offering receipts, proportionate to totals, consistent
with the “Operating Guidelines for Special Offerings.”

C. That the General Assembly Mission Council engage churches and individuals directly in the life of
special offerings using technologies such as credit card subscription to Special Offerings, social
media messages and networks, online video to tell Special Offerings stories, texting, etc. Ensure such
options allow donors to identify congregation and presbytery for proper gift acknowledgement.

Rationale:

Through interviews, focus groups, benchmarking and surveying, the Special Offerings Advisory Task
Force found that the majority of interviewees sense that people give to the Special Offerings out of
tradition, and that any opportunity to increase the amount contributed per person will rely on the
denomination’s ability to articulate impact and create an emotional connection.

Currently, Special Offerings ministries seem “far away” to many people, and it is important to show the
faces and tell the stories of those who benefit from Special Offerings as well as communicating the context
surrounding the “people” being served. (Example: “One of the leading causes of death for children in
Nigeria is the lack of clean water. Through the Special Offerings, we have built XXX wells throughout the
country and have given XXXX people the opportunity to drink clean water.”) In order to do this,
constituents recommended that PC(USA) utilize technology to engage key stakeholders in the life of
Special Offerings.

Churches and members also noted that they want to be approached as investors and want to be seen as
partners in the work that Special Offerings are funding. In order to do this, they need to know the faces
and see the impact of their gifts. There is a growing desire for congregational and denominational impact
opportunities, especially among small and medium churches.

Pastors also noted that they would be able to more effectively promote the Offerings if they had additional
tools at their disposal to help them in this work.

Therefore, the Task Force recommends that the GAMC engage churches and individuals directly in the life
of Special Offerings using technologies such as credit card subscription to Special Offerings, social media
messages and networks, online videos to tell Special Offerings stories, and texting. Using technology
outlets allows for multiple generations to be connected to the narrative of Special Offerings. In a world that
is expanding exponentially through technology, the Task Force affirms that technology, especially social
media, is a powerful tool of communication and one in which will help increase the number of those
connected and therefore, those served by the Special Offerings. Technology-based giving options will
allow donors to identify their congregation and presbytery for proper gift acknowledgement.

D. That the General Assembly Mission Council pilot a program that offers a Special Opportunities
catalog related to special offerings which offer individual Presbyterians the option to give directly to
special impact areas aligned with Special Offerings.
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Rationale:

While giving out of tradition is a wonderful expression of commitment to the denomination, it is often seen
as a transaction. To enhance the culture of transformational giving around Special Offerings, donors need
to feel a connection with an impact area. Interviewees overwhelmingly feel that if they could see the direct
mission impact of their gift, they would be inclined to give.

Despite Special Offerings promotional material, many interviewees stated that they had no clear picture of
what the Offerings do. Congregants found this fuzziness especially true of the Pentecost and the
Peacemaking Offerings. Since today’s donors want to see how their money is used, a catalog listing what
each special offering accomplishes would help meet this requirement. In addition, such a catalog would
direct money given to generic, non-denominational charities to ones within the denomination that serve the
same purpose. For example, a congregation which traditionally gives through Bread for the World might be
able to see how it could achieve similar goals through the One Great Hour of Sharing.

In addition, many pastors felt that they could better promote the Special Offerings in their congregation if
they had the opportunity to sponsor a specific program or mission, where members could see a direct
impact associated with their gifts.

The pilot program described in this recommendation would create a Special Opportunities catalog (print
and online), as an additional means of participating in the four Special Offerings. The catalog would offer a
page of stories, testimonials, pictures and information for each of the Special Offerings ministries, giving
people a menu of options from which to choose. Each program would include options for each giving level
and give opportunities to increase giving amount per member.

The Special Opportunities catalog represents an entirely new mission area for PC(USA), which takes time
and resources to develop, so in the short-term, a pilot program can be started with a cross-section of 12-16
small, medium and large churches around the country. During the pilot period, the timing of the catalog
and the communication techniques (online, print, etc.) can be tested.

Based on results from pilot churches, GAMC can decide whether or not to make an investment in a
denomination-wide program in the mid- and long-term.

E. That the General Assembly Mission Council clarify the mandate and reporting relationships of the
OGHS-related committees including the Presbyterian Disaster Assistance Advisory Committee, the
Presbyterian Self-Development of People Committee, and the Presbyterian Hunger Program
Advisory Committee. (Item has been addressed in Item H.106)

Rationale:

The function of the One Great Hour of Sharing committees (Presbyterian Disaster Assistance Advisory
Committee, Presbyterian Hunger Program Advisory Committee, and the National Self-Development of
People Committee), has not been reviewed since the restructuring of General Assembly agencies that
occurred in 2003.

Prior to 2003, there were many advisory committees for functional lines of General Assembly mission
work. Some reported directly to the General Assembly and others reported to an elected ministry unit
committee. The 1993 restructure replaced the previous models and established these three committees as
“GAMC-related committees.” The function of each committee is described in a separate single paragraph in
the GAMC Manual of Operations.
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The Special Offerings Advisory Task Force found confusion among elected GAMC members, elected One
Great Hour of Sharing committee members, and GAMC staff, with respect to the function of the
committees. It was unclear to whom these committees reported and to whom these committees were
mandated to give advice. The role of the committees was also understood differently. From the perspective
of the Special Offerings Advisory Task Force, these committees should be primary advocates for the One
Great Hour of Sharing Offering, since the success of the Offering is intricately related to the success of each
program, but we are aware that some function as program committees, while others make grant decisions
and seek to provide input on staffing matters.

Since the committees are “GAMC-related committees” according to the GAMC Manual of Operations, the
Special Offering Advisory Task Force believes that the GAMC is the body which can provide clarity for all
involved, by revisiting the ministry purpose, goals, strategy, effectiveness, size, focus, cost of operations,
and reporting relationships for these committees. If these committees are to have roles in the process of
funds development, ministry effectiveness/oversight, and/or governance, then the GAMC Manual of
Operations should be updated to reflect this mandate from the General Assembly Mission Council.

F. That the General Assembly Mission Council review, on an annual basis, the current ministry reserve
levels for Special Offering ministries from other (non-Special Offering) funding sources and establish
appropriate guidelines.

Rationale:

The Special Offerings Advisory Task Force was charged with reviewing the level of reserves for each
Special Offering, on an annual basis, and reporting its findings to the General Assembly Mission Council.
However, several Special Offering ministries also have additional sources of funding. The Task Force feels
strongly that reserve levels from other funding sources should be reviewed annually, and appropriate
guidelines for reserve levels established, by the General Assembly Mission Council, in order to ensure for
donors, that accountable review systems are in place.

G. That the General Assembly Mission Council receive the narrative report of the Special Offerings
Advisory Task Force as guidance for staff in implementing Special Offering ministries and funds
development efforts.

Rationale:

The Special Offerings Advisory Task Force has been unique among the series of previous Special Offering
Review Task Forces. This Task Force was explicitly charged with providing advice for strengthening the role
of Special Offerings within the Presbyterian Church (U.S.A.). The narrative section of this report includes
dozens of pages of input from focus groups, survey research, and interviews that will be important for the
General Assembly Mission Council and its staff in implementing the increased vision for Special Offerings
within the life of the denomination. Therefore, in addition to the recommendations proposed by our Task
Force, we seek to have the full report forwarded to staff as guidance during the staff implementation of our
work.
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Additional Recommendations:
The Special Offerings Advisory Task Force recommends:

A. That the General Assembly Mission Council appoint a task force consisting of racial ethnic leaders
from across the church to advise the GAMC on Special Offering funds used for racial ethnic
church leadership development. To impact 2014 funds allocation, the Task Force should be
appointed promptly by the Chair of the General Assembly Mission Council, with a mandate to
report to the March 2013 GAMC meeting. That $5,000 from the Christmas Joy Offering be
allocated for the work of the Task Force.

Rationale:

The Special Offerings Advisory Task Force is recommending that the 220th General Assembly (2012) change
the stated purpose for the GAMC portion of the Christmas Joy Offering, from “racial ethnic education” to
“racial ethnic church leadership development” for 2014-2017, and that the General Assembly Mission
Council determine the appropriate allocation of funds for this purpose in its budget.

Recognizing the tight timeline for impacting distribution of funds, the Task Force feels that it would be wise
for the GAMC to have the advantage of direct input from racial ethnic church leaders for how these funds
could be used most effectively. A short term task force, commissioned in February 2012, and reporting to the
GAMC in March of 2013, would be able to give effective input to the GAMC as it considers appropriate
allocations.

B. That the General Assembly Mission Council reappoint members of the current Special Offerings
Adyvisory Task Force for an additional two years to oversee the implementation of this report.

Rationale:

The Task Force has elsewhere recommended the appointment of task forces to review the Special Offerings at
four-year intervals. This recommendation is to create an exception to that pattern, because of the strategic and
visionary nature of this report and the need to champion the 20/20 vision. This review has been more
thorough-going and exhaustive than any in the past two decades. Its recommendations are necessarily more
extensive and far-reaching. To assure that resulting General Assembly and the General Assembly Mission
Council’s decisions are accurately and faithfully implemented, the Task Force offers itself for an additional
two years of service, concluding with the 221st General Assembly (2014). In the fall of 2014, the chair of the
General Assembly Mission Council would appoint a successor task force to review Special Offerings and
bring a recommendation to the 222nd General Assembly (2016) for the 2018-2021 quadrennium.
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Report H.002
GAMC EXECUTIVE COMMITTEE
General Assembly Mission Council
February 15-17, 2012

Report Two

FOR ACTION:

The Executive Committee, upon recommendation of the Special Offerings Advisory Task Force
(Appendix 4) recommends that the General Assembly Mission Council:

1.

Set a shared goal to be owned by the whole church to increase total Special Offering
receipts to $20 million in the year 2020 — 20 by 20, and recommend adoption of this goal by
the 220th General Assembly (2012).

Select, hire, and empower a Director of Special Offerings to be a public face for the
offerings. This person will lead staff in Special Offerings communication and funds
development and implement a strategic plan to reach congregations, presbyteries, and
individuals to meet the 20 by 2020 goal.

Engage churches and individuals directly in the life of special offerings using technologies
such as credit card subscription to Special Offerings, social media messages and networks,
online video to tell Special Offerings stories, texting, etc. Ensure such options allow donors
to identify congregation and presbytery for proper gift acknowledgement.

Pilot a program that offers a Special Opportunities catalog related to special offerings
which offer individual Presbyterians the option to give directly to special impact areas
aligned with Special Offerings.

Review, on an annual basis, the current ministry reserve levels for Special Offering
ministries from other (non-Special Offering) funding sources and establish appropriate
guidelines.

Receive the narrative report of the Special Offerings Advisory Task Force as guidance for
staff in implementing Special Offering ministries and funds development efforts.

Appoint a task force consisting of racial ethnic leaders from across the church to advise the
GAMC on Special Offering funds used for racial ethnic church leadership development.
To impact 2014 funds allocation, the Task Force shall be appointed promptly by the Chair
of the General Assembly Mission Council, with a mandate to report to the March 2013
GAMC meeting. That $5000 from the Christmas Joy Offering be allocated for the work of
the task force.

Reappoint members of the current Special Offerings Advisory Task Force for an additional
two years to oversee the implementation of this report.

FOR INFORMATION

1. The GAMC Executive Committee voted to answer recommendation I.E from the Special

Offerings Advisory Task Force with its action on the proposed Governance Task Force. The
GAMC will vote on this recommendation on Friday, February 17.
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General Assembly Mission Council
2011 Year-End Results
Receipts

Actual Budget

Unrestricted - Unrestricted -

Restricted Restricted

Total Total
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General Assembly Mission Council
2011 Year-End Results

Expenditures
Actual Budget
Unrestricted - $20,134,628 —  Unrestricted -
Restricted - §57,736,516 —  Restricted
Total I— $77,871,144 —  Total

m = General Assembly Mission Council
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e oz Pragshyterian Mission
Program Fund (PMPF)

December 31, 2011

- $1,437,674
Budgeted Utilization for 2011

- $1,002,223
Actual Utilization for 2011
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Actual Receipts
2011 vs. 2010

$100M

S80M

S60M

S40M

S20M

S0

Total Unrestricted Total Restricted
Receipts Receipts

Total
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Actual Expenditures
2011 vs. 2010

$100M
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Total Unrestricted Total Restricted
Expenses Expenses

Total
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Shared Mission Support Receipts
2006-2011
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Pentecost Offering =~: »
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Corporate Engagement

for a Just Peace
in Israel and Palestine

Brian Ellison, Chair

Mission Responsibility Through Investment
Report to General Assembly Mission Council
February 16-17, 2012
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1971: First G.A. Policy

Church investment is “an
instrument of mission and includes
theological, social and economic
considerations.”

--183r4 General Assembly (1971),
UPCUSA
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MRTI’s Structure

MRTI has 12 members:

2 from General Assembly Mission Council
2 from Board of Pensions
2 from Foundation/New Covenant Funds

1 each from Advisory Committee on Social Witness Policy,
Advocacy Committee for Women'’s Concerns, and Advocacy
Committee for Racial /Ethnic Concerns

and 3 At-Large Members elected by the General Assembly.

MRTTI staff is lodged in Compassion, Peace & Justice,
and MRTI reports to the General Assembly through the
GAMC.
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MRTI’s Process

Respond to referrals from General
Assembly (via GAMC)

Seek input from voices across the church
Develop a priority list of focus areas

Determine appropriate tools for each
IE

Report actions and recommendations to
GAMC for report to General Assembly
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Shareholder Engagement

Proxy voting
Correspondence

Dialogue meetings
with management
Filing of
shareholder
resolutions

Soliciting support
of other
shareholders

Participation in
public appeals or
campaigns
Divestment
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History: 2004 General Assembly

Instructed MRTI to begin a process of
“phased, selective divestment”
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History: 2006 General Assembly

Urging “... financial investments of the
Presbyterian Church (U.S.A.), as they pertain to
Israel, Gaza, East Jerusalem, and the West Bank,
be invested in only peaceful pursuits, and
affirm that the customary corporate
engagement process of the Committee on
Mission Responsibility Through Investment of
our denomination is the proper vehicle for
achieving this goal”
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History: 2008 General Assembly

...confine business to peaceful pursuits ... and
refrain from allowing products and services to
support...

Violent acts by Israelis or Palestinians

Construction and maintenance of
settlements or Israeli-only roads

Military occupation of Palestinian
territory

Construction of the separation barrier to
include Palestinian land
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History: 2008 General Assembly

Directed MRTI “to continue the corporate
engagement process, and report on its
status with any recommendations to the

2010 General Assembly.”
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History: 2010 General Assembly

Directed MRTI “to continue the corporate
engagement process, and report on its status
with any recommendations to the 2012 General
Assembly.”

[ssued a statement that denounced Caterpillar’s
actions and unresponsiveness, saying these
were undermining the company’s stated
commitment to human rights.
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Engaged Companies Since 2004

Caterpillar
Citigroup
Hewlett-Packard

ITT Industries (about to split into three
separate companies)

Motorola (now two companies: Motorola
Mobility and Motorola Solutions)

United Technologies
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@ Hewlett-Packard

Palo Alto, CA: Presbytery of San Jose

Diversified manufacturer that supplies the
[sraeli military with communications and
computer hardware equipment.

Provides biometric scanners for the illegal
checkpoints in occupied Palestinian territory.

Dialogue begun in 2009.
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@ Hewlett-Packard

Met with faith-based investors in Israel in February
2010.

Met with the faith-based investors in a conference
call held in April 2011, which was cancelled and
rescheduled several times by company officials.
When finally held, dialogue was not productive,
with company officials unwilling or unable to
discuss key issues.

Divestment is recommended, as productive future
dialogue is unlikely
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Schaumburg, IL: Presbytery of Chicago

Large electronics and telecommunications company
with a wholly-owned subsidiary in Israel that has
extensive ties to the Israeli military.

Cell-phone business in and provision of surveillance to
illegal settlements.

Resolution on human rights policy received 11.82% in
2010, but after receiving less than 10% in 2011, can not
be refiled, eliminating an avenue for engagement.

The company steadfastly refuses to hold face-to-face
dialogues/calls with religious shareholders (since '08).
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M Motorola Solutions

In 2011, company split into two companies

Motorola Mobility has retained just cell phone
operations, and sold Israeli cell phone operations to a
French company. We recommend discontinuing focus
on Motorola Mobility

Motorola Solutions continues to profit from non-
peaceful pursuits in the region and refuses dialogue.
We recommend its addition to the divestment list.
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Peoria, IL: Presbytery
of Great Rivers

Equipment used for
demolition of
Palestinian houses,
uprooting olive trees
and construction of
illegal settlements and
roads and military
operations in occupied
Palestinian territories
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Engagement with Caterpillar, Inc.

Correspondence
began in 2003.

Three conversations
in 2008 and 2009.

Several shareholder
resolutions on
human rights and
military sales;
Received 24.9 %
(2010) and 25.2%

(2011) of proxy vote.
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Engagement with Caterpillar, Inc.

Since the 2010 General Assembly, three
separate attempts (by either the PCUSA or an
ecumenical group including the PCUSA) have
been made to renew the prior dialogue with the
company, including a direct letter from the
chair of MRTI to the new CEO.

The company has had no response whatsoever.

Because substantial change seems unlikely,
MRTI sees no choice but addition of Caterpillar
to the G.A. divestment list.
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shalom
salaam
wholeness and peace
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Corporate Engagement

for a Just Peace
o in Israel and Palestine

Brian Ellison, Chair, MRTI
brianellisonkc@gmail.com
WWW.pcusa.org/mrti
Facebook: Presbyterian Mission Responsibility Through Investment




Domestic
Mission Task
Force

February 2012
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Original Charge

e Effective December 31, 2013, Mission
Partnership Funds will end.

* Establish a task force for the purpose
of identitying, evaluating and making
recommendations regarding those
ministries and that work now
supported by Mission Partnership
Funds (MPF).
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Task Force Members

* Elder Kristine Thompson, chair, Washington DC
* Elder Clarence Antioquia, GAMC, Anacortes, WA

* Rev. Clark Cowden, GAMC, San Diego, CA

* Rew. Jan DeVries, Synod Exec, Synod of the Southwest
(until June 2011)

* Rev. David Crittenden, Co-Synod Exec, Lincoln Trails,
Indianapolis (until December 2010)

* Rew. Joyce Emery, Synod Presbyter, Alaska-Northwest,
Seattle

« Kathy Lee, Metairie, LA
* Rev. Carl Mazza, Chesapeake City, MD

* Rev. Raafat Zaki, Synod Exec, Covenant (since Aug
2011)

« Staff — Rev. Roger Dermody, Rev. Philip Lotspeich




Task Force Process

Gather input and listen
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Social Media
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Definition of National Mission

In the past, National Mission
was limited to...
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- Presbytery And Synod Staff
Salary Support

w
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Today, the definition of
National Mission has
changed...




GAMC O
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‘eongregations,
building new
partnerships and a new
connectionalism, |
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GAMC engaged in much of
what was defined as National
Mission through...
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The congregation is the church engaged
in the mission of God in its particular
context...The congregation is the basic
form of the church, but it is not of itself

a sufficient form of the church.
. G-1.0101 New Form of Government
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Recommendations

la. The formation of a Mid Council
Lead Team to work with the GAMC
to initiate at least four annual
regional gatherings in 2013 and

2014.
— Listen to constituency groups

—Discuss how to provide leadership
development, resources, and
accountability
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Recommendations

1b. These gatherings should be tied to
specific outcomes that will be
shared with congregations and mid-
council across the country and serve

as inspiration for potential ministry
endeavors.
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Recommendations

1c. GAMC devote a percentage of the
previous NMPF funds to facilitating
these gatherings in 2013 and 2014.
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Recommendations

2. The General Assembly Mission
Council, by 2014, would establish and
begin funding a new initiative called
the Developmental, Research,

Experimental, Adaptive Mission
(DREAM) fund.
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Recommendations

3. That the GAMC receive the report of
the Domestic Mission Task Force and

forward it to the 220th General
Assembly (2012) as information.




Domestic
Mission Task
Force

February 2012
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Additional Information

1a.

Listen to specific constituencies,
such as, but not limited to:

—Rural, remote and urban Churches
—Collegiate ministries

—Native American congregations
—Racial Ethnic/New Immigrant

—Emergency leadership models for
mid-councils that create safe space
for innovation
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Additional Information

1b. These specific conversations could
be centered on discussing and
developing:
—25 ways rural, remote and urban

churches are doing mission in
their context,

—20 examples of thriving ministry
to college campuses,
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—15 diverse recently formed
worshipping communities that
are on a path towards
sustainability,

—25 congregations that are
effectively becoming more multi-
ethnic in character,

—20 places where ministry with
particular racial ethnic
populations are thriving, and

—10 Presbyteries that are statfed or
organized to be safe places.
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Report H.003
GAMC EXECUTIVE COMMITTEE
General Assembly Mission Council
February 15-17, 2012

Report Three

The General Assembly Mission Council Executive Committee reports the activities of the Executive
Committee meeting of February 15, 2012:

FOR ACTION:
I. The Executive Committee recommends that the General Assembly Mission Council:

A. Approve the Executive Director’s Office portion of the report to the 220™ General Assembly
(2012). (See pages 11-70 of this report.)

B. Approve the vision, mission, and directional goal statements and core values for the
2013 - 2016 Mission Work Plan and recommend their adoption by the 220" General
Assembly (2012). (See pages 71-75 of this report.)

C. Approve the following recommendations of the Strategy Advisory Group: (pages 76-78 of
this report.)

C.1. Reduce the number of Mission Committees from five (Discipleship, Evangelism,
Justice, Stewardship and Vocation), to four (Discipleship, Leadership, Stewardship
and Worshiping Communities). (Pending approval of Item F. by the 220th General

Assembly (2012).)

Proposed General Description of Committee Work

Committee

Discipleship equipping the church for mission, ministries of compassion,
peace and justice, advocacy, mission personnel

Leadership theology, theological education, financial aid for studies,
Christian education leadership, chaplains, leadership trends
and response, elder and leader education, racial ethnic and
women’s leadership, youth and young adult

Stewardship oversight of budget development, monitoring and financial
projections, financial reporting and policies, property,
information technology, and other financial and legal matters
not specifically related to individual programs. Medium and
long term funds are invested by the Presbyterian Foundation;
this committee oversees the financial reporting and relationship
with the Foundation.

Worshiping worship, evangelism, church growth, racial ethnic and cross

Communities cultural congregational support, mission networks, curriculum

C.2. Construct an Executive Committee as follows:
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(Elected for a two-year term by the Council)

e GAMC chair

e GAMC vice-chair

(Elected for a one-year term by members of the respective committees)
Stewardship chair

Leadership chair

Discipleship chair

Worshiping Communities chair

(Elected for one-year terms by the Council from a slate proposed by the GAMC
Nominating Committee)

o At-large A

o At-large B

o At-large C

C.3.  Amend the list of responsibilities for the GAMC Executive Committee by:
e Adding “funds development strategy” and “communication strategy”
¢ Creating a separate Personnel Committee consisting of two Executive Committee
members and three at-large members. The Personnel Committee will report to the
Executive Committee.

C.4. Adopt the following principles for GAMC committee service
e Committees need not have the same number of members.
o Every elected GAMC member will be a member of one of the four mission
committees described above (except the Chair and Vice-chair of the Council).
e The Executive Committee may assign particular items of business to committees as
it deems appropriate, for example, depending upon subject matter and workload.

C.5. Authorize the Procedures Sub-committee to make the appropriate changes in the
GAMC Manual of Operations, Appendix I, Section 1V, to implement the changes in
Recommendations C.1.-C.4.

C.6. Establish a Governance Task Force consisting of six GAMC board members,
appointed by the current chair in consultation with the incoming chair of the Council
and the Executive Committee, with the following mandate. Current members could
continue service on the Task Force after their term ends. Their work shall begin after
the conclusion of the February 2012 GAMC meeting. The term of the task force shall
end at the spring meeting of the GAMC in 2013 or earlier if the work is completed.

e Do a comprehensive analysis of the committee and liaison assignments for GAMC
board members and recommend any structural changes that would improve the
board’s ability to function.

e Design a standing GAMC Governance Committee (name optional) that will see to
the welfare of the board members and the functioning of the board, or structure
the committees in a manner that the traditional functions of a governance
committee are incorporated. Those functions might include but are not be limited
to: Board job descriptions; Orientation and training of board members;

Evaluation of board committee members, of board process, and board member exit
interviews; Evaluate meeting content and processes; Facilitate communication
between the congregations and the GAMC, to supplement the efforts of the staff, as
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well as to provide appropriate and effective communications between staff and
board.

Develop board member job descriptions.

Review and clarify the role of the six GAMC-related committees described
in the GAMC Manual of Operations as part of its assignment regarding
governance, GAMC committees and liaison relationships.

D. Delete the current Appendix 1, Section XI of the GAMC Manual of Operations and
replace it with a new section on GAMC Missional Relationships, so that it would
read: (See pages 79-87 of this report.)

XI. GAMC Missional Relationships

There are four categories of formal GAMC missional relationships:

A

Institutional relationships
Professional associations
Missional Partnerships

o GAMC organization wide
o Office partnerships

Institutional Relationships

Institutional Relationships are those between the General Assembly and another
organization. In these cases, the GAMC is responsible for cultivating the
relationship and requesting General Assembly approval, but the relationship isn’t
limited in scope to the GAMC. There are relatively few of these relationships. A
covenant between PC(USA) and the other organization will place the relationship
in the context of the church’s missional directives, describe appropriate
expectations for staff services and support, as well as note any special
responsibilities granted as part of the relationship.

Approval: The General Assembly, upon recommendation by GAMC.
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B.
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Professional Associations

Professional Associations are related organizations of church professionals within a
given area of expertise. Professional associations also serve the missional purposes
of the church, and in that context the GAMC role is one of recognizing and
networking leaders. A relationship agreement between the GAMC and the other
organization will place the relationship in the context of GAMC missional
directives and describe appropriate expectations for GAMC staff services and
support.

Approval: Executive Leadership Team, upon recommendation from the

respective Deputy Executive Director’s leadership team, for a four year term
Notification: GAMC

GAMC organization wide Missional Partnerships

GAMC organization wide Missional Partnerships are groups whose relationship
with the GAMC is not limited to a single ministry area, but extends across the
work of the Council. Because covenanted groups carry out specialized ministries on
behalf of the Council, their covenant is not established with an office, but rather
with the Council as a whole. These organizations are linked by common cause and
a specific relationship to the Council. There are relatively few of these
organizations, as most of GAMC missional relationships are with particular offices.
A covenant between the GAMC and the other organization will place the
relationship in the context of GAMC missional directives, describe appropriate
expectations for GAMC staff services and support, as well as note any special
responsibilities granted as part of the relationship.

Approval: The Executive Leadership Team (ELT), upon recommendation from the
Ministry Directors Team (MDT), for a term of four years.
Notification: GAMC

GAMC Office Partnerships

GAMC Office Partnerships are relationships between a GAMC office or ministry
area and another organization. These relationships are bound together by common
cause and a specific relationship with another organization. An office partnership
is typically limited in scope to a given office or ministry area. An office relationship
document will place the relationship in the context of GAMC missional directives
and describe appropriate expectations for GAMC staff services and support.

Approval: The Executive Leadership Team (ELT), upon recommendation from the
Ministry Directors Team (MDT), for a term of four years.
Notification: GAMC

E. Gift Acceptance Policy: (See pages 79-87 of this report.)
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E.1. Adopt the Gift Acceptance Policy and add it as a new appendix to the GAMC

Manual of Operations.

Gift Acceptance Policy
General Assembly Mission Council

Approved by Executive Leadership Team 1/9/2012

. Mission of Organization — The General Assembly Mission Council (“GAMC?”) is the
body of the Presbyterian Church (U.S.A.) which is responsible to lead and
coordinate the total mission program of the General Assembly. The GAMC
cultivates, attracts, receives and disburses funds from donors to serve Christ’s
mission. GAMC core values are collaboration, accountability, responsiveness, and
excellence. The GAMC operates through the General Assembly’s principal
corporation, Presbyterian Church (U.S.A.), A Corporation (“PC(USA)”).

. Purpose of Policy — The purpose of this gift acceptance policy (“Policy”) is to define
and communicate with donors the types of gifts that the GAMC is able to accept and
administer and to be transparent with donors regarding the uses of their gifts.

Donor’s use of legal counsel — PC(USA) does not provide personal legal, financial or
other professional advice to donors or prospective donors (collectively referred to as
“Donors”). Donors are strongly encouraged to seek the assistance of their own
professional advisors in matters related to their gifts and the resulting tax and estate
planning consequences.

IV. PC(USA) use of legal counsel — PC(USA) seeks the advice of outside legal counsel as

its Office of Legal Services deems appropriate on matters relating to acceptance of
gifts.

V. Gift Restrictions -- Your gift will be used for the purpose presented by the GAMC

VI.

unless the project becomes over-subscribed, impracticable, impossible, illegal or
inappropriate to the mission of the GAMC. In those cases, your donation will be
used to support a similar ministry or held to support the same ministry in a future
year. This is done so that your donation will support ministry where it is needed
most and your gift will have the biggest impact.

Types and forms of gifts that the organization will accept — The GAMC is thankful
for the many ways that donors give to support the work of Jesus Christ in this
broken world.

Acceptable gifts include:

e Cash (Cash, Checks, Wire Transfers, and Credit Cards)

» Marketable Securities: Marketable securities will be sold as soon as possible after
acceptance. The PC(USA) can receive securities, including mutual fund shares (1)
in certificate form, (2) via direct transfer from brokerage accounts, or (3) from
direct purchase stock plans.

In some circumstances, and only with pre-approval, the PC(USA) may also accept
non-traditional assets. These assets can only be accepted if there is an expectation
that they can be converted into cash within a reasonable amount of time. Gifts with
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VILI.

VIII.

inappropriate restrictions—those which are not in the best interest of the PC(USA)
—shall not be accepted.

Gifts of non-traditional assets may be facilitated through the Presbyterian Church

(U.S.A)) Foundation. Acceptable non-traditional assets might include:

» Tangible Property (only if there is no storage or insurance cost and the property is
easily liquidated)

» Real Estate (a review will be made of marketability, environmental risks and any
limitations or encumbrances on the title. The costs associated with the conveyance
and delivery of the gift, including, but not limited to recording fees, inspection
fees, current survey, title insurance and/or an attorney’s title opinion, will be paid
by the Donor or taken from the net proceeds of the sale.)

 Patents or Royalties

All gifts must fall within ethical guidelines of the General Assembly of the
Presbyterian Church (U.S.A.) and meet all applicable local, state and federal laws
and regulations.

Reporting Requirements — Internally, individual program areas and partner
agencies will receive a monthly report of receipts in order to recognize and thank
Donor activity. Additional internal reports for goal-setting and management
purposes will also be produced.

Externally, each Donor will receive an Internal Revenue Service compliant receipt
acknowledging their gift. PC(USA) will comply with applicable federal, state, and
local law with regard to reporting gifts.

In addition to periodic programmatic reports and the Annual Report, Donors can
request detailed information on programmatic emphases supported by their gift.

Adherence to ethical standards — GAMC adheres to the Code of Ethics
(http://www.afpnet.org/files/ContentDocuments/CodeofEthics.pdf) and Donor Bill
of Rights
(http://www.afpnet.org/files/ContentDocuments/Donor%o5FBill%5Fof%5FRights.p
df) established by the Association of Fundraising Professionals.

. Gift Acceptance Committee — The Executive Leadership Team (“ELT”) of the

GAMC shall serve as the Gift Acceptance Committee (“Committee”) for purposes
related to this Policy. As such the Committee has the authority to handle inquiries,
negotiate with donors, assemble documentation, and execute agreements on behalf
of PC(USA). Such activities must follow approved procedures, and legal counsel
must advise on exceptions to established practice. If these prerequisites are fulfilled,
no further review or approval of the GAMC is required. The Committee may
delegate any and all aspects of the Donor inquiry and agreement process to GAMC
staff. The Committee shall review any and all proposed gifts which constitute an
exception to the standards outlined in this Policy as well as all proposed gifts of non-
traditional assets. The Committee shall also make recommendations to the GAMC
on gift acceptance issues when appropriate.


http://www.afpnet.org/files/ContentDocuments/CodeofEthics.pdf
http://www.afpnet.org/files/ContentDocuments/Donor_Bill_of_Rights.pdf
http://www.afpnet.org/files/ContentDocuments/Donor_Bill_of_Rights.pdf
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X. Annual review — This Policy will be reviewed annually by the GAMC
Procedures Sub-committee, upon collecting feedback from GAMC staff.
Changes will be submitted

E.2. Recommend to the 220th General Assembly (2012):

That the requirement (listed in two places) to disburse funds within 60 days of receipt
be deleted from the Organization for Mission, Appendix A: Financial Issues, so that
the sections would read:

The obligations of designators are to:
a. honor restrictions that have been accepted or to consider permitting additional
support of a project beyond its approved budget;
b. ensure conformity with all applicable civil law;
c. report back to all donors and contributors;

e. contact all donors or contributors if restricted giving cannot be used according to
its restrictions—if restrictions cannot be met and the donors or contributors do
not agree to the use of funds for other purposes, the gifts are to be returned to the
donor.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission
Support,” Section E.3.a-e.)

The General Assembly will observe the following minimum standards for its

operations. It is expected that presbyteries and synods will also adopt and adhere to

these same standards:

(1) Provide a detailed receipt to a contributor or congregation for all money
received.

(2) Close monthly andremitfundswithin-sixty-days-ofreceipt.

(3) Utilize the Federal Reserve system to expedite the transfer of funds whenever and
wherever possible.

(4) Use astandardized, detailed transmittal format for transmitting data and funds
electronically between presbyteries, synods, and the General Assembly.

(5) Establish and follow cash management policies and procedures that are designed
to maximize cash management earnings.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission
Support,” Section F.1.b)

F. That the GAMC Manual of Operations (Section Il C. Areas of Service) be amended
by inserting “in addition to GAMC committees” at the end of the second sentence,
and by deleting the first nine entries in the list of committees, so that the section would
read: (See pages 79-87 of this report.)

Areas of Service: The General Assembly Mission Council may change the names,
number, and structure of GAMC committees in order to carry out the goals and
objectives of the Mission Work Plan using the process delineated in Appendix 11.
The work of the General Assembly Mission Council is carried out by elected
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members and staff who may serve on GAMC committees as well as in liaison
relationships.

G. Upon recommendation of the Domestic Mission Task Force, the Executive Committee

recommends:

1. a. That the General Assembly Mission Council approve the formation of a Mid Council
Lead Team (appointed by the DMTF) to work with the GAMC to initiate at least
four annual regional gatherings in 2013 and 2014 (taking advantage of times when
the Church is already together, like GA, Big Tent, Synod and Presbytery gatherings)
to discuss and develop the following:

Listen to specific constituencies, such as, but not limited to:
Rural, remote and urban Churches
Collegiate ministries
Native American congregations
Racial Ethnic/New Immigrant
Emerging leadership models for mid-councils that create safe space for innovation

Discuss how to provide leadership development, resources, and accountability.

1. b. That these gatherings should be tied to specific outcomes that will be shared with
congregations and mid-councils across the country and serve as inspiration for
potential ministry endeavors. These specific conversations could be centered on
discussing and developing:

25 ways rural, remote and urban churches are doing mission in their context,
20 examples of thriving ministry to college campuses,

15 diverse recently formed worshipping communities that are on a path
towards sustainability,

25 congregations that are effectively becoming more multi-ethnic in character,
20 places where ministry with particular racial ethnic populations are
thriving, and

10 Presbyteries that are staffed or organized to be safe places.

1.c. That the GAMC devote a percentage of the previous NMPF funds to facilitating
these gatherings in 2013 and 2014.

G.2. That the General Assembly Mission Council, by 2014, would establish and begin funding a
new initiative called the Developmental, Research, Experimental, Adaptive Mission
(DREAM) fund. (Acts 2:17, Acts 10)

G.3.

That the GAMC receive the report of the Domestic Mission Task Force and forward it to
the 220" General Assembly (2012) as information.

Approve changes to the dates and location of its meeting in September 2012 from
September 12 — 13 in Seoul, Korea, to September 11 — 13 or September 12 — 14 in
Louisville, Kentucky. (See page 88 of this report.)
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I1. The GAMC Executive Committee and the Committee on the Office of the General Assembly
recommend that the General Assembly Mission Council:

A.  Approve and forward to the 220" General Assembly (2012), response to referral, Item 18-08
from the 219" General Assembly (2010). (See page 89 of this report, Joint Plenary of
GAMC Executive Committee and COGA.)

(See page 89 of this report - Joint Plenary of GAMC Executive Committee and COGA for
the following recommendations)

B.1. Recommend that the 220" General Assembly (2012) incorporate into the Minutes the 2010
and 2011 Per Capita Apportionment Budget and Statement of Activities.

B.2. Recommend to the 220" General Assembly (2012), the Revised 2012 Budget totaling
$13,644,934.

C. Recommend to the 220™ General Assembly (2012) the total Expenditure Budget for 2013
totaling 13,848,133 and for 2014 totaling $14,175,084.

D. Recommend to the 220" General Assembly (2012) that an amount of $1,384,030 be
designated from the 2013 per capita budget (about half the cost of the General Assembly
meeting), and be reserved for use in the year of the General Assembly meeting (2014).

E. Recommend to the 220" General Assembly (2012) a per capita apportionment rate of $6.80
per active member for 2013, and a rate of $6.98 be effective for 2014.

F. Recommend that the 220" General Assembly (2012) approve the allocation of designated
funds for OGA, and GAMC task forces, totaling $1,806,470 for 2012 and $1,547,480 for
2013 and $1,738,280 for 2014.

FOR INFORMATION

The General Assembly Mission Council Executive Committee reports information items from its
meeting of February 25, 2012. (Please note — Appendices to Minutes are not attached. They are kept
with the Office Record and are available upon request.)

The Executive Committee:
A. Voted to approve the following Executive Committee Conference Call minutes:

September 21, 2012

November 9, 2011

November 17, 2011

December 8, 2011

January 25, 2012

January 25, 2012 Corporate Minutes

B. Voted to ratify the appointment of Jack Hodges to the Jinishian Memorial Governance
Commission, Class of 2016. (See Appendix 10, page 90.)

C. Voted to approve the list of corresponding members to the 220" General Assembly (2012). (See
Appendix 10, page 91.)
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D. Heard a report from Ms. Valentine, with suggested directions for responding to the action
taken at the September 2011 Executive Committee meeting (and confirmed by the GAMC)
regarding GAMC representation on the boards of four other General Assembly agencies.
This action was taken in part in response to the current difficulty of finding GAMC elected
members available to serve, given the number of other board and committee positions that
GAMC elected members are asked to fill.

Staff will work with the other agencies to memorialize understandings and will recommend
any necessary changes to GAMC'’s organizational documents.

Presbyterian Publishing Corporation — PPC, without GAMC opposition, plans to ask the
General Assembly to amend the Organization for Mission to eliminate a GAMC
corresponding member seat on its board. The GAMC would retain a voting member position
on the board for its Executive Director.

Presbyterian Church (U.S.A.) Foundation — The GAMC, without opposition from the
Foundation, plans to leave unfilled a corresponding member position on the Foundation
Board of Trustees. The GAMC would retain a voting member position on the Foundation
Board of Trustees for its Executive Director.

Presbyterian Church (U.S.A.) Investment and Loan Program, Inc. — No change from
present arrangement; two GAMC elected members serve as voting members on PILP board.

Board of Pensions of the Presbyterian Church (U.S.A.) — The GAMC, without
opposition from the Board of Pensions, will retain a voting member position on the Board of
Pensions, but leave it unfilled for the immediate future. The GAMC will also, without
opposition from the Board of Pensions, retain a corresponding member position on the
Board of Pensions for the GAMC chair (or designee) but leave it unfilled.

E. Moved the closed session to the next meeting of the Executive Committee.
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ITEM H.103
FOR ACTION

FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G. PC(USA), A Corporation
B. Justice E. Stewardship X | H. Executive Committee
C. Discipleship F. Corporate Property, Legal, L Audit

Finance
P. Plenary

Subject: Report to the 220" GA (2012)

Recommendation: That the Executive Committee recommend that the GAMC approve the Executive
Director’s portion of the GAMC Report to the 220™ General Assembly (2012) and forward it to the
General Assembly.

Background:
This report contains:
I.  Recommendations
II.  Referrals in Progress
III.  Final Responses to Referrals
IV.  Reports without Recommendations
Reports to be added pending actions of this (February) GAMC meeting:
1. 2013-2016 GAMC Mission Work Plan

2. Domestic Mission Task Force (For Information)
3. Special Offerings Advisory Task Force Recommendations to the GAMC (For Information)
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General Assembly Mission Council Report to the 220" General Assembly (2012)

I. Recommendations:

A. The General Assembly Mission Council recommends that the 220™ General Assembly (2012)
approve the following nominee to the Mountain Retreat Association, Inc.’s Board of Directors:

Class of 2014:
Heath Rada - General Assembly Mission Council

Class of 2015:
Dean Thompson — General Assembly Mission Council (Pending approval of the GAMC.)

B. The General Assembly Mission Council recommends that the 220™ General Assembly (2012)
confirm the following named individuals to the Presbyterian Church (U.S.A.) Investment and
Loan Program, Inc., Board of Directors:

Proposed Nominees:

Class of 2016

1. Stephen Bacon WMC 65+  Greater Atlanta SA AL REN

2. Catesby Woodford WME 56-65 Transylvania LW AL REN

3. Conrad Rocha HME 46-55 Santa Fe SW  ALP REN

4. Louise Westfall WFC 46-55 Denver ROC FND REN

5. Rebecca New WFC 56-65 Southern Kansas MAM S NEW

6. In Yang AMC 46-55 Hanmi SCH AL NEW

7. Connie Tubb WFE 56-65 Grace SUN GAMC NEW - (pending

approval by GAMC at this meeting)

Key to report:

AMC=Asian Male Teaching Elder AL=At Large

HME=Hispanic/Latino Male Ruling Elder ALP=At Large PILP Corporation Nominee

WEFC=White Female Teaching Elder FND=Foundation Representative

WMC=White Male Teaching Elder S=Synod Representative

WFE=White Male Teaching Elder GAMC=General Assembly Mission Council Representative

WME=White Male Ruling Elder

Statistical Information

Total membership of PILP is 15 members — 8 Nominated by the GANC - 6 at-large, 1 Synod
representative, 1 Presbytery Representative; 2 GAMC members — nominated by GAMC; 2
Foundation nominees — nominated by Foundation and 3 PILP Nominated At-large.

Class of 2014
3 Female Ruling Elders, 1 Female Teaching Elder, 2 Male Ruling Elders; 2 Male Church Members, 1
African-American, 1 Other, 6 Caucasian

Class 0of 2016
2 Female Teaching Elders; 1 Female Ruling Elder; 2 Male Teaching Elder; 2 Male Ruling Elders, 1
Asian American, 1 Hispanic|Latino, 5 Caucasian
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Rationale

The Deliverance of the Presbyterian Church (U.S.A.) Investment and Loan Program, Inc., assigns to the
General Assembly Mission Council the responsibility for elections to the PC(USA) Investment and
Loan Program’s Board of Directors.

C. 2013-2016 GAMC Mission Work Plan
To beinserted. Pending approval by the GAMC.
D. The General Assembly Mission Council recommends:

1. THAT the 220" General Assembly (2012) approve changing the name of the General
Assembly Mission Council, as follows:

From : To:
General Assembly Mission Council Presbyterian Mission Agency
(organization)
General Assembly Mission Council (elected) Presbyterian Mission Agency Board

2. THAT the 220" General Assembly (2012) amend the Organization for Mission and the
GAMC Manual of Operations to reflect these changes.

Rationale:
GENERAL ASSEMBLY MISSION COUNCIL (GAMC) NAME CHANGE

The General Assembly Mission Council (GAMC) considered several options for renaming the General
Assembly Mission Council organization and elected body. Two options received the most support:

e Presbyterian Mission Agency & Presbyterian Mission Agency Board

e Presbyterian Mission & Presbyterian Mission Board

After much discussion, and consideration of input from mid-council partners, “Presbyterian Mission
Agency” and “Presbyterian Mission Agency Board” were chosen for recommendation to the General
Assembly.

Why change our name?

The General Assembly Council (as it was originally known) has been encouraged to clarify its identity for
over 7 years.

e In 2004, the Mission Work Plan called for the development of a communication strategy, due to low
awareness by pastors and Presbyterians in the pews of the mission and ministry of the General
Assembly Council.

e In 2007, the “General Assembly Task Force to Review the GAC” joined this effort, directing the
Council to create an identity for the mission agency.

e In 2008, the Council’s effort from 2004, concluded with a similar call: create an identity for the
mission agency. This call was answered with a first step, approved by the General Assembly, and a
majority of presbyteries: changing the name of the “General Assembly Council” to the “General
Assembly Mission Council.”
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e In 2009, the Six Agency Review Task Force also called for a heightened identity for the mission
agency.

Each of these efforts have called on the GAMC to be more intentional about the way it communicates so that
those who participate in its ministries have an awareness of where these ministries originate, how to obtain
additional information, and how to support the expansion of these ministries for other audiences.

The adoption of the new Form of Government by the General Assembly and a majority of presbyteries
provides additional impetus for the name change effort. The term “council” is changing in the life of the
denomination. Under the new Form of Government, “councils” are the term for what was once referred to as
“governing bodies.” Since the GAMC is not a governing body, the term “council” should no longer be part
of the GAMC’s name.

Choosing a name

Building upon the work from 2007, the core identity for the GAMC is mission. Therefore it is not surprising
to see “mission” central to most of the names that have been proposed:

e Presbyterian Mission General Assembly e Presbyterian Church
Mission (U.S.A.) Mission
e Presbyterian Mission General Assembly e Presbyterian Church
Agency Mission Agency (U.S.A.) Mission
Agency
e Presbyterian Mission General Assembly e Presbyterian Church
Partnership Mission Partnership (U.S.A.) Mission
Partnership
e Presbyterian Mission General Assembly e Presbyterian Church
Partners Mission Partners (U.S.A.) Mission
Partners
e Presbyterian Mission & General Assembly e Presbyterian Church
Ministry Mission & Ministry (U.S.A.) Mission and
Ministry
e Presbyterian Ministry & General Assembly e Presbyterian Church
Mission Ministry & Mission (U.S.A.) Ministry &
Mission
e Presbyterian Mission General Assembly e Presbyterian Church
Connection Mission Connection (U.S.A.) Mission
Connection
e Presbyterian Mission General Assembly e Presbyterian Church
Service Mission Service (U.S.A.) Mission
Service

Presbyterians in Mission

Presbyterians in Mission
Partnership

There has been discussion as to whether “mission” was a sufficient description for the work of the Council.
Several individuals have suggested adding “ministries” to the name in order to indicate more fully the
breadth of the Council’s work. After a healthy discussion, however, the consensus has returned each time to
“mission” being at the core of the Council’s work, and a conclusion that the term is sufficient on its own to
carry Council’s identity.
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After resolving that “mission” stands alone at the core, most discussion has focused on whether to use
“Presbyterian,” “General Assembly,” or “Presbyterian Church (U.S.A.)” at the beginning of the name.

In 2007, when the Council sought input on changing its name, from General Assembly Council, to better

reflect its identity, the feedback was varied. Council members narrowly chose GAMC for their name over
Presbyterian Mission Board and Presbyterian Mission Council. However, among church sessions, names
that included “Presbyterian” were much more highly valued.

Name GAC Votes Sample Church
(Total = 44) Session Votes
(Total = 33, one
of many)
Presbyterian Mission Board 15 17
Presbyterian Mission Council 9 19
General Assembly Mission Council 18 3
Other 2 0
Most of the other General Assembly agencies also use TPresbyterian” in their name, and only the Office of

the General Assembly, uses “General Assembly.”

e Board of Pensions e Presbyterian Investment and Loan
e Office of the General Assembly e Presbyterian Publishing
e Presbyterian Foundation

Therefore, “Presbyterian” was chosen as the first part of the recommended name because it is the simplest
and most descriptive term for describing the mission work that we do, and it is consistent with usage by other
agencies, and “Presbyterians in the pew.”

The last piece of conversation has focused on whether “Presbyterian Mission” was sufficient or whether
another term should be added at the end of the name. Some have felt that “Presbyterian Mission” was too
strong or exclusive for a name for one of the church’s agencies, since Presbyterian mission could rightly be
said to be accomplished in each congregation, presbytery, and synod, and not just at the General Assembly
level. Others have responded there should be no timidity in claiming a strong identity for the church’s
mission agency, after all, the General Assembly has given other agencies similar names without making
exclusive claims.

In this conversation, the GAMC has sought to give special attention to the voices of Mid-Council (formerly
known as Middle Governing Body) staff. Mid-Council staff voiced a preference for another term to be added
to the name, so that it did not appear that the GAMC was claiming to be the only “Presbyterian Mission”
organization in the Presbyterian Church (U.S.A.). Several options were explored (see the list above). In
many casual discussions, if the current name (GAMC) isn’t used, the conversational term tends to be “the
mission agency.” For individuals who have been confused about what the GAMC is, “the mission agency”
seems to make sense. Therefore, as a means of being sensitive to the concerns of Mid Council staff and also
using language that is already natural for many Presbyterians, the organizational name proposed by the
GAMC is “Presbyterian Mission Agency.”

Organizational and Governance Identity
The name “General Assembly Mission Council” has also been confusing in that it presently represents both

the staff organization and the governance body. Other General Assembly agencies have resolved this
problem by defining their elected members as a committee, board, or trustees.
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In order to eliminate confusion between the staff organization and the elected governance body, the GAMC
recommends that the elected body be called the “Presbyterian Mission Agency Board.”
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E. The General Assembly Mission Council recommends that the 220" General Assembly
(2012) approve the revised General Assembly Mission Council Manual of Operations.

To beinserted. Pending approval of changes at this GAMC mesting.

Rationale

The GAMC Manual of Operations calls for the Manual to be reviewed, in conjunction with
other manuals and the Organization for Mission, for consistency and relevance in the current
context.

The GAMC Procedures Subcommittee has done this work and recommended changes to the
GAMC. Changes to the GAMC Manual of Operations and the Organization for Mission must
be approved by the General Assembly. Changes to appendices are presented to the Assembly
for information.
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F. The General Assembly Mission Council recommends that the 220™ General Assembly
(2012) approve the following changes to the Organization for Mission:

1. Delete references to the GAMC website www.pcusa.org/gamc in the following sections of the
Organization for Mission:
e Page 19. Section V. G.2. “The General Assembly Mission Council.”
e Page 20. Section VII. paragraph 1. “’Presbyterian Church (U.S.A.) A Corporation”
e Page 20. Section VIII. A. paragraph 2. “Other General Assembly Related

Corporations”

e Page 21. Section VIII. B. paragraph 2. “Other General Assembly Related
Corporations”

Rationale

The above referenced website is defunct.

2. Replace “Appendix 10” with “Appendix 8” in Section V. D. 4. Page 17. “The General
Assembly Mission Council.”

Rationale

The review process for the GAMC Executive Director is outlined in Appendix 8 (not Appendix
10) of the GAMC Manual of Operations.

3. The following terms were changed throughout the document in response to the passage of
the new Form of Government:

e “minister” or “minister of the Word and Sacrament” changed to “teaching elder”
e ‘“elder” changed to “ruling elder”
e “governing body” or “governing bodies” changed to “council” or “councils”

4. That the requirement (listed in two places) to disburse funds within 60 days of receipt be
deleted from the Organization for Mission, Appendix A: Financial Issues, so that the
sections would read: - (Pending GAMC Approval at this Meeting)

The obligations of designators are to:

a. honor restrictions that have been accepted or to consider permitting additional support
of a project beyond its approved budget;

b. ensure conformity with all applicable civil law;

c. report back to all donors and contributors;

e. contact all donors or contributors if restricted giving cannot be used according to its
restrictions—if restrictions cannot be met and the donors or contributors do not agree
to the use of funds for other purposes, the gifts are to be returned to the donor.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission Support,”
Section E.3.a-e.)

The General Assembly will observe the following minimum standards for its operations. It
is expected that presbyteries and synods will also adopt and adhere to these same
standards:

(1) Provide a detailed receipt to a contributor or congregation for all money received.
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(2) Close monthly andremitfunds-within-sixty-days-efreeeipt.

(3) Utilize the Federal Reserve system to expedite the transfer of funds whenever and
wherever possible.

(4) Use a standardized, detailed transmittal format for transmitting data and funds
electronically between presbyteries, synods, and the General Assembly.

(5) Establish and follow cash management policies and procedures that are designed to
maximize cash management earnings.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission Support,”
Section F.1.b)

Rationale:

As a matter of transparency with donors, no one is served if policy is adopted, but cannot be
implemented. The former 60 day disbursal requirement may be reasonable if all funds received are for
“pass through” accounts, that is, if the funds received are not actually gifts for the ministry of
PC(USA), but rather are for the ministry of a related or third party organization. Theoretically, these
gifts do not require management, they are simply received and disbursed, without manual or
programmatic intervention. In fact, however, by IRS regulations, all tax-deductible gifts to PC(USA)
are “gifts to PC(USA)” for its mission, and require due diligence and careful planning on the part of
PC(USA).

Gifts toward budget items are disbursed according to the budget needs of the ministry, which may or
may not occur within sixty days.

Gifts over and above the budget may be disbursed within sixty days, but this is not the practice for all
gifts. Smaller gifts are often held in good stewardship until the total accumulates to a level where the
gift may be used, justifying the expense of processing the payment.

Other gifts are intentionally held for long-term use, based on approved ministry needs and budgets.
Rather than possibly misleading donors with a provision regarding the timing of gift disbursement, this
recommendation seeks to delete the requirement, in order to maintain a consistency between practice

and policy.

5. References to the General Assembly Mission Council (GAMC) are to be changed to the
Presbyterian Mission Agency/Presbyterian Mission Agency Board pending action of the
220™ General Assembly (2012).

V. The General-Assembly Mission-Couneil Presbyterian Mission Agency

The Presbyterian Mission Agency is the body of the General Assembly in which are lodged the
following responsibilities:

a. to cultivate and promote the spiritual welfare of the whole church;

b. to provide resources to support equal employment opportunity and affirmative action for members of
racial ethnic groups, for women, for various age groups, for persons regardless of marital condition
(married, single, widowed, or divorced), and for persons with disabilities:
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c. to develop and propose, for General Assembly approval, the mission directions, goals, objectives, and
priorities of the Presbyterian Mission Agency: doing so by taking into account the mission work
being done by sessions, presbyteries, and synods, and to propose for General Assembly approval an
accompanying budget that will implement the mission work plan of the Presbyterian Mission

Agency;

d. to act in those specific matters assigned to the Presbyterian Mission Agency by the General Assembly
or this Constitution, acting always according to previously enacted General Assembly policies,
reporting fully to each subsequent General Assembly its actions;

e. to perform such additional responsibilities and duties as may be assigned by the General Assembly.

The Presbyterian Mission Agency Board General-AssemblyMission-Counetl-shall advise and respond to

the General Assembly on priorities, programs, and strategies for addressing matters of concern for the
Ministries of our church. The primary purpose of the Presbyterian Mission Agency Board General-Assembly
Mission-Ceuneil-is to lead and coordinate the total mission program. It will cultivate a style of work that
emphasizes

* coordination among ministries;

+ flexible deployment of resources to match changing needs;

+ allocation of funding to reflect stated goals;

» concluding as well as initiating programs;

* attention to the needs and gifts of congregations;

» effective relationships with all geverning-bediesmid councils; and

* holding the vision described without reverting to old patterns.

A. Policy Responsibility

The Presbyterian Mission Agency Board General—Assembly—Mission—Ceouned—may recommend

churchwide policies to the General Assembly and is responsible for implementing policies established by the
General Assembly and for establishing overall procedures for the Presbyterian Mission Agency General

Assembly-Misston-Ceunetl, and its Ministries.

B. Planning and Priority Setting

The Presbyterian Mission Agency Board General-Assembly—Mission—Couneil-is responsible for
carrying out planning and priority-setting processes. The Presbyterian Mission Agency Board General

Assembly-Misston-Ceuneil-is responsible for instituting ongoing review processes.

C. General Assembly Budget

It is the responsibility of the Presbyterian Mission Agency Board General-AssemblyMisston-Counett-to
recommend to the General Assembly a Presbyterian Mission Agency General-AssemblyMission-Budget and

Program and a Per Capita Budget. The Presbyterian Mission Agency Board General-AssemblyMission
Ceouneil-develops the Mission Budget. The Presbyterian Mission Agency Board General-AssemblyMission
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Counetl-and the Commiittee on the Office of the General Assembly jointly have responsibility for developing
a per capita budget and apportionment.

All restricted and unrestricted funds (principal or income) that support the programs or functions for

which the Presbyterian Mission Agency General-AssemblyMission-Counet-is responsible are allocated by
the Presbyterian Mission Agency General-AssemblyMission—Counetl-and distributed in accordance with
procedures approved by the Presbyterian Mission Agency BoardGeneral-AssemblyMission—Counett. In

every case the instructions of the donors are carefully followed. Such resources presently include
contributions from individuals, congregations, and related organizations; proceeds from wills and bequests;
and sales of property and other assets. All funds administered by the Board of Pensions, including dues and
earnings on investments, are specifically excluded.’

D. Personnel Responsibilities

Regarding the Presbyterian Mission Agency General-Assembly-Mission-Ceunetl-staff, the Presbyterian
Mission Agency BoardGeneral-AssemblyMission-Couneil is responsible for the following:

L. Approval of personnel procedures.

2. Approval, annually, of a staff rationale that determines staff commitments for the year. Any
staff deployed regionally must be approved as part of the annual staff rationale.

3. Election of the Executive Director subject to confirmation by the General Assembly.
4. Annual performance reviews of the Executive Director as specified in the Presbyterian

Mission Agency General-Assembly—Mission—Ceunc—Manual of Operations (Appendix 10), and in
concurrence with the Presbyterian Mission Agency General-AssemblyMission-Counetl-personnel policies.

5. Approval and monitoring of the “Churchwide Plan for Equal Employment Opportunity and
Affirmative Action.”

6. Approval of compensation guidelines within which salaries are administered.

Members of the Presbyterian Mission Agency Board General-AssemblyMisston-Counetl-are not eligible

for election or selection as staff during the period of their term of service.

E. Reporting
The Presbyterian Mission Agency Board General-Assembly—Mission—Ceounet—is responsible for

submitting a report to the General Assembly. The Ministries will report regularly to the Presbyterian Mission
Agency BoardGeneral-Assembly-Mission-Couneil, keeping the Presbyterian Mission Agency Board General
Assembly-Mission—Couneifully informed about the work. Recommendations from Ministries, including
matters that involve an exception or a proposed change in Presbyterian Mission Agency General-Assembly
Missten-Ceuneil-procedures, a major shift in program emphasis, or a major budget adjustment, require action

by the Presbyterian Mission Agency BoardGe&em—l%ssembl—y—M-lﬂeﬂ—Geuﬂeﬂ Issues of social witness

policy, advocacy for racial ethnic and women’s concerns, and those related to Presbyterian theological

institutions are reported to the Presbyterian Mission Agency Board General-AssemblyMission-Ceounet-and
General Assembly.

F. Elected Leadership

'See Appendix A of this document for additional procedures related to budgets and funding.
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1. Organization of the Presbyterian Mission Agency Board General-Assembly-Mission-Ceunett

Direction and oversight of Presbyterian Mission Agency General-AssemblyMission—Ceunet-entities
deploys a majority of Presbyterian Mission Agency Board General-AssemblyMission-Counetl-members as

members of Mission Committees and Audit Committee. The work of the Ministries is a direct expression of
the planning and mission understanding of the Presbyterian Mission Agency BoardGeneral-Assembly
Missien-Ceunetl, which is accountable to the General Assembly in this regard. The number and makeup of
the committees and assignments are adjustable to accomplish the work of the Presbyterian Mission Agency
General-AssemblyMission—Ceuneil in its mission and to allow flexibility to meet changing emphases in
Presbyterian Church (U.S.A.) mission. The Mission Committees are to be policy, strategy, and planning
committees.

Each Ministry evaluates its need for area program committees. The Presbyterian Mission Agency
BoardGeneral—-Assembly—Mission—Counetl determines how many are to be established, specifying the
expertise and/or experience needed, the terms of service for members, and the duration of the committees’
existence.

The Presbyterian Mission Agency Board General-Assembly-Mission-Counetl-ensures advocacy functions
for women and racial ethnic persons, and advisory functions for social witness policy by providing direct
access to the Presbyterian Mission Agency Board General—Assembly—Misston—Couneil—and General
Assembly. The Presbyterian Mission Agency Board General-AssemblyMission—Counetl-also provides for

the development of social witness policy.

The Presbyterian Mission Agency Board General-Assembly-Mission-Ceunetl-ensures the continuation of
a committee that includes representatives of each Presbyterian theological institution, and that will review
the effectiveness and stewardship of the schools on behalf of the church, will exercise the governance
responsibilities of the church to the schools, and will encourage and enhance cooperation among the church’s
theological schools. The committee will be provided direct access to the Presbyterian Mission Agency

BoardGeneral- Assembly-Mission-Couneil and the General Assembly.

The principal legal corporation is the Presbyterian Church (U.S.A.), A Corporation, which receives,
holds, and transfers property, and facilitates the management of the church’s corporate affairs. All voting

members of the Presbyterian Mission Agency Board General-AssemblyMission-Ceuneil-serve as members

of the board of directors of this corporation.

2. Membership of the Presbyterian Mission Agency BoardGeneral-Assembhy-Mission-Council

The membership, terms of office, and officers of the Presbyterian Mission Agency Board

General-Assembly-Mission-Counecil-shall be approved by the General Assembly as provided for in
the Manual of Operations of the Presbyterian Mission Agency General-Assembly-Mission-GCouncil
lococotmnr Lo Ol e ne e Lo

G. Staff Leadership

1. Executive Director

Election and Review—The Executive Director of the Presbyterian Mission Agency General-Assembhy
Missien-Ceuneil-is elected by the Presbyterian Mission Agency BoardGeneral-Assembly-Mission-Couneil,
subject to confirmation by the General Assembly. The Executive Director is accountable to the Presbyterian
Mission Agency BoardGeneral-AssemblyMisston—Ceunel. Upon election, the Executive Director serves
with the full authority of the office until confirmed by the next General Assembly following election. Should
the General Assembly refuse to confirm any Executive Director, the position becomes vacant immediately.
Periodic in-depth reviews of the Executive Director are the responsibility of the Presbyterian Mission

Agency BoardGeneral-AssemblyMission-Couneil. The Executive Director is elected for a term of four years
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and may be reelected for additional terms. Initial four-year terms start on the date that work commences
following election. Subsequent four-year terms commence on the day following expiration of the prior term.
The Executive Director may be dismissed by the Presbyterian Mission Agency Board General-Assembly
Missien-Ceunetkin conformity with current personnel policies and procedures.

Responsibilities—The responsibilities of the Executive Director include:

a. enabling the Presbyterian Mission Agency BoardGeneral-AssemblyMission—Couneil, in

response to mission directions and policies set by the General Assembly, to lead the whole church in the
implementation of directions for the life and mission of the church;

b. supporting the organizational health of the Presbyterian Mission Agency General-Assembly
Missten-Ceuneil, and the Presbyterian Church (U.S.A.);

c. enabling the Presbyterian Mission Agency Board General-AssemblyMisston—Couneil-to

fulfill its constitutional responsibilities;

d. providing oversight of the work of the Presbyterian Mission Agency General-Assembly
Missien-Ceuneil-as a whole and the linkages among the various parts that carry out its work;

e. providing leadership and administrative oversight to the staff and to the staffing and
personnel decision process of the Presbyterian Mission AgencyGeneral-AssemblyMission-Couneil;
f. leading and supervising the staff lodged in the office of the Executive Director including a

staff rationale, position description, selection of staff, annual performance reviews and staff development;

g. bearing direct responsibility for the coordination of planning and budgeting for the
Presbyterian Mission AgencyGeneral-Assembly-General-Assembly Mission-Couneil;
h. leading the council in implementing policies and procedures related to inclusiveness,

affirmative action, and equal employment opportunity; and

1. presiding as president of the Presbyterian Church (U.S.A.), A Corporation.

2. Deputy Executive Directors

Deputy Executive Directors are hired by the Presbyterian Mission Agency General-AssemblyMission
Counet-Executive Director subject to confirmation by the Presbyterian Mission Agency BoardGeneral

b Mission Coupeil

Responsibilities—The Deputy Executive Directors are responsible for the healthy functioning of their
Ministries in the fulfilment of their responsibilities, as well as for the support of the wider organizational

health of the Presbyterian Mission Agency General-Assembly-Mission-Couneil-and the Presbyterian Church
(U.S.A)).

For-detailed-staff ization. rof he GAC website
3. Staff
All staff are staff of the Presbyterian Mission Agency General-AssemblyMission—Couneil-and are

accountable to the Executive Director. Mission personnel have shared accountability both to the overseas
partner church to which they are assigned and to the Presbyterian Mission Agency General-Assembly
Missten-Cennel-through the Deputy Executive Director for Mission.

VI. Presbyterian Mission Agency General-Assembly-Mission-Ceuneil-Relationships
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The Presbyterian Mission Agency General-Assembly-Misston-Ceuneil-works in partnership with synods,
presbyteries, and sessions to enable the various geverning-bedies councils to join together in churchwide

expression of the life and mission of the Presbyterian Church (U.S.A.).

The Presbyterian Mission Agency General-AssemblyMisston-Couneil-shares responsibility with the

Office of the General Assembly for the joint committees of Vocation and Mid Council Relations. In addition,

the Presbyterian Mission Agency Board General-Assembly-Mission-Ceunetland the Committee on the

Office of the General Assembly will cooperate in the preparation and presentation of the Per Capita Budget
and other opportunities for joint endeavors.

The Ministries are responsible for carrying out the mission program for the General Assembly. The

Ministries are linked together through the Presbyterian Mission Agency General-Assembly-Misston-Counet
and with the church on behalf of that part of the mission entrusted by God to the Presbyterian Church

(U.S.A)).
The Presbyterian Mission Agency General-AssemblyMisston-Ceuneil-is responsible for financial and

corporate services supporting the Presbyterian Church (U.S.A.).

Other relationships include the following committees:

1. Advocacy and Advisory Committees

The Executive Director has the responsibility for the advocacy and advisory committees. All three
groups have direct access to the General Assembly and the Presbyterian Mission Agency Board Generat
Assembly-Misston-Ceunetl, and their work is coordinated through the Office of the Deputy Executive
Director.

The Advocacy Committee for Racial Ethnic Concerns shall assist the Presbyterian Church (U.S.A.) to
give full expression of the rich diversity of its membership as specified in the Book of Order, F-1.0403. The
Committee shall be a prophetic voice for involving racial ethnic people in the formation of public policy,
particularly where race is a factor that negatively impacts the quality of life of people of color. The
committee will also monitor the implementation of policies adopted by the church that impact the quality of
life of racial ethnic people in the church and in the world.

The Advocacy Committee for Women’s Concerns shall assist the Presbyterian Church (U.S.A.) to give
full expression of the rich diversity of its membership as specified in the Book of Order, F-1.0403. The
committee shall monitor and evaluate policies, procedures, programs, and resources regarding the way in
which they impact the status and position of women in the church and the world; and shall advocate for full
inclusiveness and equity in all areas of the life and work of the church in society as a whole.

The Advisory Committee on Social Witness Policy, in consultation with the Presbyterian Mission
Agency Board General-AssemblyMissten-Ceuneil, is responsible for the process of developing and
recommending social witness policy to the General Assembly. The term “social witness policy” refers to the
positions adopted by the General Assembly to express its stance on and guide response to issues in the public
order, including their relation to the church’s own life and mission. These positions may take the form of
policy statements, resolutions, study papers, or social involvement reports, as defined in the Manual of the
General Assembly, p. 65, Forming Social Policy, 2.a.

2. Committee on Theological Education

The Committee on Theological Education has direct access to the General Assembly and the
Presbyterian Mission Agency Board General-AssemblyMission-Counetl, and their work is coordinated
through the Theology, Worship, and Education Ministry with staff accountability to the director of the
Theology, Worship, and Education Ministry. The purpose of the Committee on Theological Education is to
provide an effective linkage between the General Assembly and the theological seminaries of the PC(USA)
by: providing a forum through which the church-at-large can express its concerns to the seminaries;
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interpreting the mission of the denomination’s theological seminaries to the whole church; overseeing the
interpretation and administration of the Theological Education Fund (1% Plan); serving as a means for
cooperation among the church’s theological seminaries; implementing suggestions made by the Special
Committee to Study Theological Institutions as approved by the 205th General Assembly (1993); serving as
an agency of the denomination for relating to theological seminaries other than those of the PC(USA); and
working in partnership with midéle geverningbedies- councils and agencies of the General Assembly to
provide for leadership in local congregations, the denomination, and the world.
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II. Responses to Referrals in Progress
None

II1. Final Responses to Referrals

1. 2008 Referral: Item 09-08. Report, God’s Work in Women’s Hands: Pay Equity and Just
Compensation, Recommendation 2.j. That the Human Resources Department and the Offices of Racial
Ethnic & Women’s Ministries/Presbyterian Women, in Consultation with the Advocacy Committee for
Women’s Concerns, and Other Appropriate Entities, Participate in the PC(USA)’s Goal of Assuring Gender
Pay Equity by Conducting a Pay Equity Study Covering the Employees of the General Assembly Mission
Council and the Office of the General Assembly and Report Results to the 220th General Assembly (2012)—
From the Advisory Committee on Social Witness Policy and the Advocacy Committee for Women’s Concerns
(Minutes, 2008, Part I, pp. 54, 55, 897-923).

Response: The General Assembly Mission Council’s Human Resources Department and the offices of
Racial Ethnic and Women’s Ministries/Presbyterian Women conducted a pay equity study covering the
employees of the General Assembly Mission Council and the Office of the General Assembly. The
Advocacy Committee for Women’s Concerns was consulted during the process.

This referral is answered by Item -

b

“Gender Pay Equity Study.”

2. 2008 Referral: Item 09-12. Resolution to Explore the Study of the Status of Women at All Levels in
the PC(USA), Recommendation 1. Create a Task Force to Design a Mechanism for the Study of the Status of
Women at All Levels in the Church That Will (a) Assess the Presence, Participation, and Effectiveness of
Women at All Levels of the PC(USA), Both Elected and Employed, (b) Explore and Analyze Attitudes About
Women in Leadership, and (c) Describe the Treatment of Women in Leadership Positions, Including How
They Are Compensated as Compared with Men—From the Advocacy Committee for Women’s Concerns
(Minutes, 2008, Part I, pp. 54, 55, 961-64).

Response: The Status of Women Task Force was created in 2009 and held its first meeting in 2010. The
task force has designed a mechanism for studying the presence, participation, and effectiveness of women at
all levels of the PC(USA). The study proposed will analyze the attitudes of women in leadership, describe
their treatment, and explore how they are compensated as compared to men.

This referral is answered by Item - |, “Design for a Study of the Status of Women in the PC(USA),”
being presented to the 220th General Assembly (2012).

3. 2008 Referral: Item 09-13. Report, Hearing and Singing New Songs to God: Shunning Old Discords
and Sharing New Harmonies, Recommendation 2. Request the Moderator, Stated Clerk and Executive
Director of the General Assembly Mission Council to Communicate with Congregations, Presbyteries, and
Synods, Seminaries, Campus Ministries, and Conference Centers Asking Them to Recognize the Decade of
Hearing and Singing New Songs to God and Incorporate It in Worship, Conferences, Training Events, and
Other Activities—From Women of Color Consultation Task Force (Minutes, 2008, Part I, pp. 54, 55, 964—
77).

Response: The Moderator, the Stated Clerk, and the Executive Director of the General Assembly
Mission Council has invited congregations, presbyteries, mid councils, seminaries, and leaders and members
across the church to recognize the “Decade of Hearing and Singing New Songs to God.”

4. 2010 Referral: Item 09-19. Recommendation 2. Instruct the General Assembly Mission Council
(GAMC), in Formal Consultation with Each of the Two Advocacy Committees, to Review and Revise the
Scope of Responsibilities of Each of the Advocacy Committees, and on This Basis Consider How Best to
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Provide Staff Services—From the Advocacy and Advisory Review Committee (Minutes, 2010, Part I, pp. 72,
84, 682-91).

Response: The executive administrator in the General Assembly Mission Council’s Executive Director’s
Office held one consultation each with the Advocacy Committee for Racial Ethnic Concerns and the
Advocacy Committee for Women’s Concerns to discuss the scope of responsibilities for the committees and
the associate for advocacy support and the needs of the committees. The committees indicated that their
work had increased in recent years. The executive administrator reported that funding additional staff
positions to support the committees would not be possible due to the challenges facing the mission and per
capita budgets. Although the two committees now share an associate for advocacy support and an
administrative assistant, the committees expressed satisfaction with the performance of the staff and agreed
to continue with the current staffing.

5. 2010 Referral: Item 09-19. Recommendation 3. Direct That a Formal Consultation Process Be Used
in the Hiring of the Associate(s) for the Advocacy Committees Similar to the Search Process Used for the
Advisory Committee on Social Witness Policy’s (ACSWP’s) Coordinator—From the Advocacy and Advisory
Review Committee (Minutes, 2010, Part I, pp. 72, 84, 682-91).

Response: The executive administrator consulted with members of the Advocacy Committee for Racial
Ethnic Concerns (ACREC) and the Advocacy Committee for Women’s Concerns (ACWC) throughout the
process used to hire the associate for advocacy support, including the development of the position
description. One representative from each of the advocacy committees served on the interview team. The
team reviewed application materials from individuals, conducted interviews, and made a recommendation to
the executive administrator for consideration.

The process used to hire the associate for advocacy support is similar to the one used to hire the
coordinator for the Advisory Committee on Social Witness Policy, and was consistent with the GAMC
Manual of Operations and the GAMC Employee Handbook.

6. 2010 Referral: Item 10-10. Report, Neither Poverty No Riches: Compensation, Equity, and the Unity
of the Church. Recommendation 2.c. Direct the General Assembly Mission Council to Convene the
Leadership of All Six Agencies Related to the General Assembly to Review Together the Fourteen Current
Principles of Compensation in the “Report from the General Assembly Advisory Committee on Churchwide
Compensation™ (213th General Assembly (2001); Minutes, 2001, Part I, pp. 558-59) and to Explore the
Possibility of Setting Ratios for Compensation in Order to Promote Greater Covenantal Unity Within Our
One Church and in Our Mission Together—From the Advisory Committee on Social Witness Policy
(Minutes, 2010, Part I, pp. 34, 35, 742-72).

Response: On April 20, 2011 the executive director of the General Assembly Mission Council convened
the leadership of the six General Assembly agencies for review of the fourteen current principles of
compensation in the “Report from the General Assembly Advisory Committee on Churchwide
Compensation” (213th General Assembly (2001); Minutes, 2001, Part I.

Each agency shared aspects of its compensation programs, the fourteen principles and how they have
been applied in practice. The consensus was that the principles provide good, biblically, theologically and
ethically based guidance and at the same time appropriate human resource standards that have enabled the
agencies to attract, retain and fairly compensate qualified talent for the work of each agency in service to the
church.

The leaders of the six General Assembly agencies also discussed possible ratios for compensation. The
proposal to set ratios has been studied by task forces, committees, and boards and has been rejected by the
General Assembly. The consensus was that setting ratios would be ill advised and not in the best interest of
the mission of the church. Compensation, to be fair and effective, is much more complex than a single ratio.
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Leadership of the six agencies agreed that the fourteen principles are a more comprehensive, and sound
approach to setting compensation rates and policies than setting ratios.

GAMC’s current compensation practices are designed to align with the fourteen current principles of
compensation and to provide good stewardship of the church’s financial resources that reward and fairly
compensate staff at all levels.

GAMC has developed a new compensation program for implementation in 2013 and the program is in
compliance with the fourteen principles. GAMC applies principles of economic justice in the way it
administers salaries and benefits to all of its employees.

7. 2010 Referral: Item 11-09. A Review of Efforts Regarding Cultural Proficiency and Creating a
Climate for Change in the Presbyterian Church (U.S.A.). Recommendation 7. Each Entity Must Demonstrate
Affirmative Efforts to Increase Racial Ethnic and Female Employee Representation in the Senior
Management Categories. When Filling Vacancies at This Level, There Must Be a Racial Ethnic Person and
a Female Among the Final Candidates; if They Are Not Among the Final Candidates, the Entity Must
Explain Why They Were Not Considered—From the Advocacy Committee for Racial Ethnic Concerns
(Minutes, 2010, Part I, pp. 39, 42, 857-78).

Response: The General Assembly Mission Council (GAMC) demonstrated affirmative efforts to
increase racial ethnic and female employee representation in senior management categories. The GAMC
filled two senior management positions in 2010 — 2011. Female and racial ethnic candidates were considered
for both positions. An African American male was hired for one of these two positions.

The search and appointment process for the two senior management positions was guided by, and in
accordance with, the Presbyterian Church (U.S.A.)’s General Assembly Mission Council Employee
Handbook.

8. 2010 Referral: Item 13-14. Commissioners’ Resolution. On Restoration of Democracy in
Madagascar and Honduras. Recommendation 1. Direct the Stated Clerk, the General Assembly Mission
Council, and the Moderator of the 219th General Assembly (2010) to Communicate to the President of the
United States and Appropriate Congressional Leaders the Need to Support Democracies by Taking Action
on Items 1.a.Tthrough 1.e. (Minutes, 2010, Part I, pp. 65, 71, 977-79).

See response from OGA.

9. 2010 Referral: Item 13-14. Commissioners’ Resolution. On Restoration of Democracy in
Madagascar and Honduras. Recommendation 6. Directs the Moderator of the 219th General Assembly
(2010), the Stated Clerk, the Executive Director of the General Assembly Mission Council, and the
Appropriate Staff Members in World Mission to Communicate with Our Church Partners in Honduras and
Madagascar and with Our Mission Coworkers Serving in Those Countries Items 6.a. through 6.e. (Minutes,
2010, Part I, pp. 65, 71, 977-79).

See response from OGA

10. 2010 Referral: I1tem 18-08. Regarding Review and Revision of the Organization for Mission
Regarding Responsibilities of the General Assembly Mission Council (GAMC) and Its Executive Director,
and the Office of the General Assembly and Stated Clerk. Recommendation 1. Approve and Delegate to the
Appropriate Body a Review of and Possible Revisions to the Organization for Mission of the Presbyterian
Church (U.S.A.) with Attention Specifically Given to the Roles and Responsibilities of the General Assembly
Mission Council and Its Executive Director, and the Office of the General Assembly and the Stated Clerk—
From the Committee on Review (Minutes, 2010, Part I, pp. 54, 55, 1309-10).
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See combined response from OGA.
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A. Overview:

In 2010 the following referral of action was submitted from the 219" General Assembly (2010) for action by
the Executive Director’s Office of the General Assembly Mission Council (GAMC):

2008 Referral: Item 09-08. Report, God’s Work in Women’s Hands: Pay Equity and Just Compensation,
Recommendation 2.j. That the Human Resources Department and the Offices of Racial Ethnic & Women’s
Ministries/Presbyterian Women, in Consultation with the Advocacy Committee for Women’s Concerns, and
Other Appropriate Entities, Participate in the PC(USA)’s Goal of Assuring Gender Pay Equity by
Conducting a Pay Equity Study Covering the Employees of the General Assembly Mission Council and the
Office of the General Assembly and Report Results to the 220th General Assembly (2012)—From the
Advisory Committee on Social Witness Policy and the Advocacy Committee for Women’s Concerns (Minutes,
2008, Part I, pp. 54, 55, 897-923).

At the direction of the Executive Director’s Office of the GAMC, the Human Resources Department of the
GAMC conducted a Gender Pay Equity Study using the following methodology:
e Data used was as of August 31, 2011
e Data used included Louisville-based employees (including deployed staff) for GAMC in regular full-
time and part-time positions
e Part-time employee salaries were adjusted to full-time equivalent
e Data cuts compared pay of racial ethnic females on both the basis of salary grades and Equal
Employment Opportunity (EEO) classification, as follows:
1. Pay by EEO of females to males
Pay by EEO classification of racial ethnic females compared to non-racial ethnic females
Pay by EEO classification of racial ethnic females compared to racial ethnic males
Pay by EEO classification of racial ethnic females to non-racial ethnic males
Pay by EEO classification of racial ethnic females to all males
Pay by salary grade of females to males
Pay by salary grade of racial ethnic females compared to non-racial ethnic females
Pay by salary grade of racial ethnic females compared to racial ethnic males
Pay by salary grade of racial ethnic females compared to non-racial ethnic males

© 0 N LA W

10 Pay by salary grade of racial ethnic females compared to all males

e  Where a detailed analysis showed a higher percentage of pay for females in specific EEO classifications and
individual job grade levels, no further analysis was done.

e In cases where there was a 5 percent or greater percentage of females paid lower in a specific EEO
classification or individual job grade level, a comparative review of average length of service was conducted.

e Average length of service was calculated by adding tenure in full years for all employees in a specific job
group and dividing it by total headcount in that group without regard to years of service (i.e., tenure was not
counted for employees with less than one year of service, but their headcount was included for purposes of
computing the average).

A detailed analysis of the data cuts revealed the following:

B. EEO Classifications:

L. In the GAMC, females comprised 60 percent of the workforce as of August 31, 2011.
There were a total of 232 females, sixty-seven of whom were racial ethnic females in the seven EEO
classifications used by GAMC, as follows:
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Females Racial Ethnic Females
Administrative Support Workers 109 39
Craft Workers 0 0
Operatives 1 0
Professionals 91 22
Laborers & Helpers 1 0
First/Mid-Level Officials & Managers 27 6
Executive/Senior-Level Officials & Managers 3 0
2. Pay by EEO of Females to Males: In this report, the pay of 232 females was compared to that of 105

males in all seven EEO classifications. Overall, the pay was 5.03 percent higher for females than males. The
Professional classification was the only one in which pay was lower for females, and in this classification pay for
females, on average, was less than that for males by 5.23 percent. Pay for females was 18.59 percent higher than for
males in the Administrative Support Workers classification; 1.78 percent higher in the First/Mid-Level O&M
classification, and 4.96 percent higher in the Executive/Senior-Level O&M classification. The overall average years of
service was approximately 11 years for females and approximately eight years for males. There are many factors which
could influence a 5.23 percent higher rate of pay for males with less overall years of service in the Professional
classification, which only a review of files and work history could provide.

3. Pay by EEO of Racial Ethnic Females to Non-Racial Ethnic Females: The sixty-seven racial ethnic
females were compared in this report to 165 non-racial ethnic females. Overall, the pay for racial ethnic females in all
EEO classifications was 99.41 percent of that for non-racial ethnic females. Pay for racial ethnic females was higher in
all three classifications than that for non-racial ethnic females, except for the First/Mid-Level O & M classification
where pay for a racial ethnic female was 94.89 percent of that for non-racial ethnic females (5.11 percent less). Further
analysis of this job group revealed that the average length of service for racial ethnic females was nine years, compared
to over twelve years of service, on average, for the non-racial ethnic females. This could account for the 5.11 percent
difference in pay.

4. Pay by EEO of Racial Ethnic Females to Racial Ethnic Males: The sixty-seven racial ethnic females
were compared in this report to twenty-one racial ethnic males. Overall, the pay for racial ethnic females was 3.31
percent higher than that for racial ethnic males. In the individual categories, pay for racial ethnic females was 24.72
percent higher than that for racial ethnic males in the Administrative Support Workers category; 7.93 percent less than
that for racial ethnic males in the Professionals category, and 6.85 percent less than that for racial ethnic males in the
First/Mid-Level O & M category. The average length of service for racial ethnic females in the Professionals
classification was approximately twenty one years, compared to approximately nine years for racial ethnic males. The
average years of service for racial ethnic females in the First/Mid-Level O&M classification was nine years, compared
to approximately seven years for racial ethnic males. A more in-depth review of files and work history would be
required to analyze the differences further.

5. Pay by EEO of Racial Ethnic Females to Non-Racial Ethnic Males: The sixty-seven racial ethnic
females were compared in this report to eighty-four non-racial ethnic males. Overall, the pay for racial ethnic females
was 3.54 percent higher than that for non-racial ethnic males. In the category of Administrative Support Workers, pay
for racial ethnic females was 16.14 percent higher than that of non-racial ethnic males; 3.75 percent less than that for
non-racial ethnic males in the Professionals category, and 1.77 percent less than that for non-racial ethnic males in the
First/Mid-Level O & M category.

6. Pay by EEO of Racial Ethnic Females to All Males: The sixty-seven racial ethnic females were
compared in this report to 105 total males. Overall, the pay for racial ethnic females was 3.43 percent higher than that
for all males. In the category of Administrative Support Workers, pay for racial ethnic females was 20.43 percent
higher than that for all males; 5.84 percent less than that for all males in the Professionals category, and 4.31 percent
less than that for all males in the First/Mid-Level O & M category.

C. Salary Grade Levels:

The GAMC has twenty-three salary grade levels, “CH — Z”. The following analyzes pay by these levels as follows:
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1. Pay by Salary Grade of Females to Males: Out of the nineteen grade levels where there were both
females and males, eleven of those levels show females paid at a higher salary, on average, than their male counterparts.
The highest of these was salary level “GH” where females were paid 11.32 percent higher than males. Of the eight
remaining salary levels, males were paid higher than females, on average. In three of those that difference was 5
percent or higher. Further analysis of these three is as follows:

a. Salary Level CH: Four males in this salary level are paid, on average, 6.88 percent higher
than the one female. The length of service for two of the four males is less than six months. The average
tenure of the other two is about fifteen years, which is higher than the twelve years of service for the one
female. This could account for the 6.88 percent differential overall.

b. Salary Level EH: There were seven employees in this salary level — four females and three
males. Females are paid 5.79 percent less than their male counterparts, on average. Only one female and one
male have been employed for more than six months. The female has been employed twenty years and the
male for eleven years. A more detailed review of the files and work history would be needed to explain the
salary difference overall.

c. Salary Level O: There were twenty-eight females and twelve males in this salary level. On
average, females were paid 5.38 percent less than their male counterparts. The average length of service for
females was approximately nine years and for males was approximately nine years. A more detailed review of
files and work history would be needed to explain the salary difference overall.

2. Pay by Salary Grade of Racial Ethnic Females to Non-Racial Ethnic Females: There were no racial
ethnic females in eight of these salary grade levels (“EH”, “N” and “U” through “Z”) as of August 31, 2011. There
were non-racial ethnic females in all salary grade levels except for “CH”. Of the fourteen salary grade levels where
there were both racial ethnic and non-racial ethnic females, racial ethnic females overall were paid 1.67 percent higher,
on average, than non-racial ethnic females. In ten out of fourteen salary grade levels, racial ethnic females were paid
higher, on average, than non-racial ethnic females, and salary grade level “Q” is the only one of the remaining four
levels where female minorities were paid less than non-racial ethnic females by 5 percent or more (5.91 percent).
Further analysis of salary grade level “Q” revealed that the average length of service for racial ethnic females was
eleven years compared to approximately fourteen years of service, on average, for the non-racial ethnic female group.
This, plus the fact that one of the two racial ethnic females had been employed less than one year, could explain the
difference in pay.

3. Pay by Salary Grade of Racial Ethnic Females to Racial Ethnic Males: There are twenty-one racial
ethnic males in eleven of the twenty-three salary grade levels. Of the nine salary grade levels where there are both
racial ethnic females and racial ethnic males, racial ethnic females overall are paid 2.13 percent higher, on average than
racial ethnic males. In five of the nine salary grade levels, racial ethnic females are paid higher, on average, than racial
ethnic males. In salary grade level “GH” racial ethnic females are paid 19.14 percent higher than racial ethnic males.
In salary grade levels “CH” and “O” racial ethnic females are paid 6.56 percent and 10.04 percent less, respectively,
than racial ethnic males. Further analysis of these two salary grade levels revealed the following:

a. Salary Level “CH”: There is one racial ethnic female with twelve years of service in this
level and one racial ethnic male with thirteen years of service. A more detailed review of the files and work
history is required to determine the reasons for the pay differential between the two.

b. Salary Level “O”: There were seven racial ethnic females with an average length of service
of approximately seven years in this level, and five racial ethnic males with an average length of service of
approximately nine years. Further review of files and work history is required to understand the reasons
behind the 10.04 percent difference.

4. Pay by Salary Grade of Racial Ethnic Females to Non-Racial Ethnic Males: There are eighty-four
non-racial ethnic males in nineteen of the twenty-three salary grade levels. Of the fourteen salary grade levels where
there are both racial ethnic females and non-racial ethnic males, racial ethnic females overall are paid 3.29 percent
higher than non-racial ethnic males. In eight of the fourteen salary grade levels, racial ethnic females are paid higher,
on average, than non-racial ethnic males. In salary grade levels “GH” and “LLH” racial ethnic females are paid 21.47
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percent and 11.65 percent, respectively, more than non-racial ethnic males. Salary grade level “CH?” is the only one of
the remaining levels where female minorities are paid less than non-racial ethnic males by 5 percent or more (6.99
percent). Further review of files and work history is required to understand the difference.

5. Pay by Salary Grade of Racial Ethnic Females to All Males: There are 105 total males in nineteen of
the twenty-three salary grade levels. Of the fourteen salary grade levels where there are both racial ethnic females and
total males, racial ethnic females overall are paid 2.73 percent higher than their male counterparts. In seven of the
fourteen salary grade levels, racial ethnic females are paid higher, on average, than all males. In salary grade levels
“GH” and “LLH” racial ethnic females are paid 20.3 percent and 11.65 percent higher, respectively, than all males. In
salary grade levels “CH” and “O” racial ethnic females are, on average, paid 6.78 percent and 7.06 percent less,
respectively, than all males. Further analysis revealed that:

a. Salary Level “CH”: See comments above in section C.1.a “Pay by Salary Grade of Females
to Males.”
b. Salary Level “O”: The average length of service for racial ethnic females in this level is

approximately seven compared to approximately nine years of service for all males in this level. The higher
length of service for males could explain the salary difference between the two demographic groups.

D. Summary:
Overall, the comparisons of pay for females in all EEO classifications and salary grades shows positive
positioning. In many comparisons average pay for females was greater than that of their counterparts. In
those comparisons where their average pay was less, average length of service could be the factor accounting
for the difference in some cases. There are several factors other than length of service which could account
for pay differences, such as:

e Recent promotions

e Long tenure in position(s) with lower pay range

e Performance

e Overall work history

e Pay movement which lagged growth in market, etc.

Where differences in pay could not be fully explained through the above analysis, additional reviews of
personnel files and work histories should be conducted.
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A. Overview:
In 2010 the following referral of action was submitted from the 219" General Assembly (2010) for action by
the Executive Director’s Office of the General Assembly Mission Council (GAMC):
“God’s Work in Women’s Hands: Pay Equity and Just Compensation: Rec. 2j: Human
Resources and Ofc of REWM, w/ACWC, Participate in Goal of Gender Equity in Pay by
Conducting a Pay Equity Study Covering Employees of GAMC, OGA™
At the direction of the Executive Director’s Office of the GAMC, the Human Resources Department of the
GAMC conducted a Gender Pay Equity Study on behalf of the Office of the General Assembly (“OGA”)
using the following methodology:
e Data used was as of August 31, 2011
e Data used included Louisville-based employees (including deployed staff) for OGA in regular full-
time and part-time positions
e Part-time employee salaries were adjusted to full-time equivalent
e Data cuts compared pay of Racial Ethnic females on both the basis of salary grades and Equal
Employment Opportunity (EEO) classification, as follows:
11. Pay by EEO of females to males
12. Pay by EEO classification of racial ethnic females compared to non-racial ethnic females
13. Pay by EEO classification of racial ethnic females compared to racial ethnic males
14. Pay by EEO classification of racial ethnic females to non-racial ethnic males
15. Pay by EEO classification of racial ethnic females to all males
16. Pay by salary grade of females to males
17. Pay by salary grade of racial ethnic females compared to non-racial ethnic females
18. Pay by salary grade of racial ethnic females compared to racial ethnic males
19. Pay by salary grade of racial ethnic females compared to non-racial ethnic males
20. Pay by salary grade of racial ethnic females compared to all males

e  Where a detailed analysis showed a higher percentage of pay for females in specific EEO
classifications and individual job grade levels, no further analysis was done.

o In cases where there was a 5 percent or greater percentage of females paid lower in a specific EEO
classification or individual job grade level, a comparative review of average length of service was
conducted.

e Average length of service was calculated by adding tenure in full years for all employees in a
specific job group and dividing it by total headcount in that group without regard to years of service
(i.e., tenure was not counted for employees with less than one year of service, but their headcount
was included for purposes of computing the average).

A detailed analysis of the data cuts revealed the following:
B. EEO Classifications:

1. In the OGA, females comprised 73 percent of the workforce as of August 31, 2011. There
were a total of forty-nine females, fifteen of whom were racial ethnic females in the five EEO classifications
used by OGA, as follows:

Females Racial Ethnic Females
Administrative Support Workers 21 9
Professionals 10 2
Laborers & Helpers 0 0
First/Mid-Level Officials & Managers 14 2
Executive/Senior-Level Officials & 4 2

Managers
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2. Pay by EEO of Females to Males: In this report, the pay of forty-nine females was
compared to that of eighteen males in all five EEO classifications. Overall, the pay was 4.08 percent higher
for females than males. There were two classifications in which the average pay for females was less than
that of males—Professionals (-1.42 percent) and Executive/Senior Level O & M (-17.5 percent). Pay for
females was 30.57 percent higher than for males in the Administrative Support Workers classification, and
4.68 percent higher in the First/Mid-Level O&M classification. In the Executive/Senior Level O & M
classification, the overall average years of service was approximately eleven years for females and
approximately fifteen years for males. The higher average tenure of males in this classification could
influence the higher rate of pay for males in this classification, but a more thorough review of files and work
history would be required to understand all factors supporting the difference.

3. Pay by EEO of Racial Ethnic Females to Non-Racial Ethnic Females: The fifteen racial
ethnic females were compared in this report to thirty-four non-racial ethnic females. Overall, the pay for
racial ethnic females in all EEO classifications was 4.03 percent higher than that for non-racial ethnic
females. Pay for racial ethnic females was particularly higher (31.61 percent) in the Professionals
classification. In the Administrative Support Workers classification racial ethnic females were paid less than
non-racial ethnic females by 5.7 1percent and racial ethnic females were paid 13.49 percent less than non-
racial ethnic females in the First/Mid-Level O & M classification. Further analysis of the Administrative
Support Workers group revealed that the average length of service for racial ethnic females was fourteen
years while tenure for non-racial ethnic females was approximately fifteen years. This difference may
account for the pay difference between these two groups. Further analysis of the First/Mid-Level O & M
classification revealed that the average length of service for racial ethnic females was approximately fourteen
years, compared to eight years of service, on average, for the non-racial ethnic females. Further analysis will
also be needed to understand the pay differential in this classification.

4. Pay by EEO of Racial Ethnic Females to Racial Ethnic Males: The fifteen racial ethnic
females were compared in this report to five racial ethnic males. Overall, the pay for racial ethnic females
was 4.06 percent higher than that for racial ethnic males. Pay was also higher for racial ethnic females in all
individual categories, with the highest positive difference (12.39 percent) in the First/Mid-Level O & M
classification.

5. Pay by EEO of Racial Ethnic Females to Non-Racial Ethnic Males: The fifteen racial ethnic
females were compared in this report to thirteen non-racial ethnic males. Overall, the pay for racial ethnic
females was 7.5 percent higher than that for non-racial ethnic males. In the category of Administrative
Support Workers, pay for racial ethnic females was 26.20 percent higher than that of non-racial ethnic males
and 41.45 percent higher than non-racial ethnic males in the Professionals classification. On the other hand,
average pay for racial ethnic females was 21.65 percent less than non-racial ethnic males in the First/Mid-
Level O & M classification, and 16 percent less than non-racial ethnic males in the Executive/Senior Level O
& M classification. The average years of service is about three years for both racial ethnic females and non-
racial ethnic males in the First/Mid-Level O & M classification. The average years of service is
approximately fourteen for racial ethnic females in the Executive/Senior Level O & M classification and
approximately fifteen for non-racial ethnic males. A further review of files and work history is needed to
understand the pay differences in both these classifications.

6. Pay by EEO of Racial Ethnic Females to All Males: The fifteen racial ethnic females were
compared in this report to eighteen total males. Overall, the pay for racial ethnic females was 6.04 percent
higher than that for all males. In the category of Administrative Support Workers, pay for racial ethnic
females was 26.20 percent higher than that for all males, and 18.59 percent higher for females than all males
in the Professionals classification. The same pay differential exists in the Executive/Senior Level O & M
classification as identified in B-5 above.
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C. Salary Grade Levels:
The OGA has ten salary grade levels, “13-22”. The following analyzes pay by these levels as follows:

1. Pay by Salary Grade of Females to Males: Overall average pay for females was .60 percent
less than that for males. Out of the eight grade levels where there were both females and males, four of those
levels show females paid at a higher salary, on average, than their male counterparts. The highest of these
was salary level “16”where females were paid 12.07 percent higher than males. Of the four remaining salary
levels, males were paid higher than females, on average. In two of those that difference was 5 percent or
higher. Further analysis of these two is as follows:

a. Salary Level “19”: In this salary range, one male is paid 8.61percent higher, on
average, than nine females. The male’s average length of service is three years compared to the
approximately nine years of tenure for the females. A further review of files and work history is
needed to understand this pay difference.

b. Salary Level “21”: There were two males and two females in this salary grade level
and the females are paid, on average, 10.94 percent less than their male counterparts. Only one
female and one male have been employed for more than six months. The other female has a slightly
longer tenure (eleven years) compared to that of the male (approximately ten years). A more
detailed review of the files and work history is needed to explain the difference in average pay.

2. Pay by Salary Grade of Racial Ethnic Females to Non-Racial Ethnic Females: There were
no racial ethnic females in three of these salary grade levels (“11,” “16” and “22”) as of August 31, 2011.
There were non-racial ethnic females in all salary grade levels. Of the seven salary grade levels where there
were both racial ethnic and non-racial ethnic females, racial ethnic females overall were paid 2.47 percent
higher, on average, than non-racial ethnic females. In two of the seven salary grade levels racial ethnic and
non-racial ethnic females are paid at par (100 percent), and in four of the seven levels, racial ethnic females
were paid higher, on average, than non-racial ethnic females. In only one salary grade level (“14”) were
racial ethnic females paid less (by 10.79 percent) than non-racial ethnic females. Further analysis of this
grade level revealed that the average years of service for racial ethnic females was fifteen, compared to an
average tenure of twenty-three years for the non-racial ethnic female group. This difference in tenure could
account for the average pay differential.

3. Pay by Salary Grade of Racial Ethnic Females to Racial Ethnic Males: There are five racial
ethnic males in three of the ten salary grade levels. Of the two salary grade levels where there are both racial
ethnic females and racial ethnic males, racial ethnic females overall are paid 3.42 percent lower, on average
than racial ethnic males. In salary grade level “15” that differential is 10.81 percent lower average pay for
racial ethnic females compared to racial ethnic males. Further analysis of salary grade level “15” revealed
that the average tenure for racial ethnic females was approximately fourteen years, compared to less than
eight years for the one racial ethnic male in this level. An additional review of files and work history is
required to understand the difference.

4. Pay by Salary Grade of Racial Ethnic Females to Non-Racial Ethnic Males: There were
thirteen non-racial ethnic males in nine of the ten salary grade levels. Of the seven salary grade levels where
there are both racial ethnic females and non-racial ethnic males, racial ethnic females overall were paid 12.88
percent higher than non-racial ethnic males. In salary level “15” the difference was as great as 23.42 percent
in favor of the racial ethnic females. In salary level “18” that difference in favor of the racial ethnic females
was as high as 53.84 percent. There were three grade levels where pay was on par (100 percent) and there
were no levels where racial ethnic females were paid less on average than their non-racial ethnic male
counterparts.
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5. Pay by Salary Grade of Racial Ethnic Females to All Males: There is a total of eighteen
males in nine of the ten salary grade levels. Of the seven salary grade levels where there are both racial
ethnic females and racial ethnic and non-racial ethnic males, racial ethnic females overall are paid 5.21
percent higher than all males. In four of the salary grade levels, males are paid on par (100 percent) with
racial ethnic females, and in no grade levels were males paid higher than racial ethnic females. In salary
grade level “18” racial ethnic females were paid 24.93 percent higher than the all-male group.

D. Summary:
Overall, the comparisons of pay for females in all EEO classifications and salary grades show positive
positioning. In many comparisons average pay for females was on par or greater than that of their
counterparts. In those comparisons where their average pay was less, average length of service could be the
factor accounting for the difference in some cases. There are several factors other than length of service
which could account for pay differences, such as:

e Recent promotions

e Long tenure in position(s) with lower pay range

e Performance

e Overall work history

e Pay movement which lagged growth in market, etc.

Where differences in pay could not be fully explained through the above analysis, additional reviews of
personnel files and work histories should be conducted.
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Item -

Design for a Study of the Status of Women in the PC(USA)
The Methodology Task Force Report
220th General Assembly (2012)

The Status of Women Methodology Task Force recommends that the 220th General Assembly (2012):
1. Direct the General Assembly Mission Council (GAMC, soon to be Presbyterian Mission
Agency) to provide full funding in the amount of $143,750.00 to support the research outlined in
this report.

2. Direct the Advocacy Committee for Women’s Concerns (ACWC) to oversee the appointment
of a subcommittee to serve as a Coordinating Committee for the Study of the Status of Women.
The Coordinating Committee will be composed of seven members and be created by ACWC in
collaboration with the Advocacy Committee for Racial Ethnic Concerns (ACREC), the Advisory
Committee on Social Witness Policy (ACSWP), and the Office of Theology, Worship, and
Education (TWE). Committee members will include: one member to represent ACWC, ACREC,
ACSWP, and TWE that will be chosen by each committee; at least one theologian; at least two
sociologists of religion; and three members of the Task Force to Design the Study of the Status of
Women.

3. Direct the Board of Pensions to make available individual level data (including but not limited
to fulltime/part time, head of staff, associate pastor, Christian Educator, GAMC [soon to be
Presbyterian Mission Agency] staff, mission co-worker, etc.) on all church employees on the basis
of race, ethnicity, age and gender solely for the use of this study.

4. Direct the Coordinating Committee to report the progress of the study to the 221st General
Assembly (2014) with a final report due at the 222nd General Assembly (2016).

Rationale

The 218th General Assembly (2008) passed a “Resolution to Explore the Study of the Status of Women
at All Levels in the PC(USA).” This Design for a Study of the Status of Women is a result of that action.
The Advocacy Committee for Women’s Concerns (ACWC) sent a resolution to the 218th General Assembly
(2008) which called for a church-wide study of the status of women on all levels of the Presbyterian Church
(U.S.A.). ACWC is the committee designated by the church to work toward full inclusiveness and equality
in the church and in society and to provide a prophetic witness to and for the church on existing and
emerging issues concerning women. The resolution called for the creation of a task force “to design a
mechanism for the study of the status of women at all levels of the church” with three main goals:

a. Assess the presence, participation, and effectiveness of women at all levels of the PC(USA), both
elected and employed.

b. Explore and analyze attitudes about women in leadership.

c. Describe the treatment of women in leadership positions including how they are compensated as
compared with men.

In response to the resolution described above, the 218th General Assembly (2008) mandated that a task
force be created, stipulating, “This task force of seven members shall include two current or past members of
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ACWC, one current or past member of the Advocacy Committee for Racial Ethnic Concerns, and four

people chosen for their statistical and sociological expertise. A majority of the task force members shall be
992
women.

Members of the task force:
Elizabeth Hinson-Hasty, Chair (ACWC)
Teaching elder (Mid-Kentucky Presbytery), Associate Professor of Theology, Bellarmine University

Courtney Hoekstra, Associate for Advocacy Committee Support (Staff)

Eric Johnson, Data analyst for BookRenter.com

Deborah Kapp

Teaching elder (Chicago Presbytery), Edward F. and Phyllis K. Campbell Associate Professor of
Urban Ministry, McCormick Theological Seminary

Lois Gehr Livezey
Ruling elder (New York Presbytery), Professor Emerita, McCormick Theological Seminary

Lillian Oats (former member of ACWC)
Ruling elder (Presbytery of the Grand Canyon)

Carmen Rosario (ACREC)

Teaching elder (New York City Presbytery), Temporary Supply Pastor, Ft. Washington Heights
Presbyterian Church

Two additional members served on the Methodology Task force at the beginning of the process, but needed
to resign from the committee because of other commitments. Deborah Block (Teaching elder, Presbytery of
Milwaukee) and Patricia Petty Morse (Ruling elder, National Capital Presbytery) participated in meetings

as the Task Force began its’ work. Block also served as chair of the committee at the beginning of the
process.

A. Introduction to the Design for the Study of the Status of Women in the PC(USA)

The Design for a Study of the Status of Women which follows is the result of action taken by the 218"
General Assembly (2008) and the summary of the work completed by the Task Force named above. It is
important to note that the goal of the Task Force was to design a study and not to conduct the actual research
for the study. The discussions of the Task Force were far reaching and identified broad areas of concern

where research is necessary to gain a deeper understanding of the status of women on all levels of the
church.

1. Study Grounded in an Understanding of the Church as a Community of Shared Partnership

The Task Force is diverse in age, gender, race/ethnicity, ecclesiastical status, and experience. Each Task
Force member came to the task with a different understanding of the need for a church-wide study of the
status of women. However, throughout our discussions we recognized that members of the Task Force
shared a common assumption about the church—the mission and ministry of the church itself is best
understood as a community of shared partnership.

Jesus authorizes and empowers the disciples and apostles for ministry instructing them to work in

?See Appendix I, Recommendations from the “Resolution to Explore the Study of the Status of Women at All Levels of
the Church.”
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partnership with each other (Matthew 18:1-35, Luke 10:1-20) and cautioning them against competing to be
greater than one another and redefining what it means to be “great” (Mark 10:35-45). Jesus challenged his
society’s norms of who was “the greatest” or “most valued” by welcoming children, by breaking social and
religious boundaries by eating with tax collectors, consorting with Gentiles and healing those named
‘unclean,’ by challenging the authority of religious and political leaders, and by calling women who had
been pushed aside to stand up and act upon their faith.

As part of our work, the Task Force discussed the theological basis for our work in the model of “church
in the round.” Each member of the Task Force shared her or his perspective on the theological basis for a
study of the status of women. During our discussion the story of Jesus’ healing a bent over woman in Luke
13 emerged as a powerful metaphor of Jesus’ concerned for women today who are underpaid, undervalued,
and overburdened by responsibilities for caregiving. In the story, Jesus sees that the woman is unable to
stand up straight and he enables her to be set free.

Now he was teaching in one of the synagogues on the sabbath. And just then there appeared a woman
with a spirit that had crippled her for eighteen years. She was bent over and was quite unable to stand up
straight. When Jesus saw her, he called her over and said, ‘Woman, you are set free from your ailment.’
When he laid his hands on her, immediately she stood up straight and began praising God. (Luke 13:10-
13, NRSV)

Since its earliest beginnings Christian communities have formed and found their identities both living as
and in alliance with those who have been pushed to the margins of society. Koinonia is the Greek word most
frequently used in the New Testament to refer to the community of people seeking to follow in the way of
Christ (see Acts 2 and 24). Koinonia refers to a sense of partnership through which people come together to
share as any might have need.

Confessional statements included in the Book of Confessions of the PC(USA) also emphasize an
understanding of the mission and ministry of the church as a community of shared partnership among equals.
The Barmen Declaration states:

The various offices in the church do not establish a dominion of some over the others; on the contrary,
they are for the exercise of ministry entrusted to and enjoyed upon the whole congregation. We reject
the false doctrine, as though the Church, apart from its ministry could and were permitted to give itself,
or allow it be given to it, special leaders vested with ruling power (Book of Confessions 8.20-8.21)

The Confession of 1967 clearly defined those joined to Christ and the church as “commissioned to serve as
God’s reconciling community” (Book of Confessions 9.10). The Brief Statement of Faith emphasizes that the
“Spirit give us courage to witness among all people to Christ as Lord and Savior, to unmask idolatries of
church and culture, to hear the voices of people long silenced, and to work with others for justice, freedom
and peace” (Book of Confessions 10.4).

In the gospels and in our confessional statements, the notion that some members of the church would be
perceived as more important than others is clearly challenged. In contrast, the church as a community of
shared partnership among equals with a mission of reconciliation in the church and for the world is
celebrated.

2. Access for Women Leaders to Serve as Full Partners Gained Slowly Over Time

And yet it is clear that the church has been called at different times to examine and to reexamine its own
understanding of ministry and mission as a community of shared partnership. Centuries passed before
women in Reformed faith communities were considered full partners in ministry as ordained leaders in the
church. Many Christian communities today still have not honored women’s service through ordination.
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In Reformed communities of faith, the question of women’s ordination was raised as early as the 16"
century as women reformers such as Marie Dentiére, a woman preacher in Geneva, Switzerland, argued for
women’s right to preach on the basis of the biblical witness. Denti¢re’s writings, however, were considered
too radical for the time, perhaps even dangerous in light of the social context, and ultimately suppressed by
the Council of Geneva. Denti¢re was not the only woman who became a leader in the sixteenth century
movement for reform. There were many other women who prophesied, such as Ursula Jost, cared for
refugees like Katherine von Bora, and led the movement in other ways.

Women'’s ordination was not fully supported in Reformed churches until long after the 95 Theses were
nailed to the door at Wittenberg and the magisterial Reformation began. In the U.S., women were not
ordained as elders in the United Presbyterian Church in the United States of America (UPC(USA)) (the
northern Presbyterian Church) until 1930 despite prior many attempts to argue for women’s ordination as
elders, deacons, and ministers. The General Assembly of the UPC(USA) defined arguments for women’s
ordination as Causes of Unrest Among Women in the Church. Women were not ordained as ministers of
Word and Sacrament in the northern church until 1955; it was not until 1965 that the Presbyterian Church in
the United States (PCUS) (the southern Presbyterian Church) voted to ordain women to serve in offices as
ruling elders, deacons, and ministers of /Word and Sacrament.

Space limitations of this report make it impossible to fully outline the history of women’s ordination,
but it is important to make an additional observation that all women did not gain access to ordination as
elder, deacon, or Minister of Word and Sacrament at the same time. In churches and denominations with
less hierarchical decision-making structures (Pentecostal, Holiness, and Congregational Churches ordained
women in the 19th century) women were ordained earlier than in churches with more hierarchical decision-
making structures. Geographical location and race and ethnicity were also important factors in the struggle
for women to be ordained in Protestant churches in the U.S. Within the Presbyterian Church, it took longer
for women of color to be ordained.

B. Equal Partners in Christ’s Mission? Factors Meriting Examination

In 1981 Jane Parker Huber penned the lyrics to the hymn “Called as Partners in Christ’s Service.” The
hymn exemplifies
the vision of shared partnership among equals. The third verse reminds the church

Thus new patterns for Christ’s mission,
In a small or global sense,

Help us bear each other’s burdens,
Breaking down each wall or fence.
Words of comfort, words of vision,
Words of challenge said with care,

Bring new power and strength for action,
Make us colleagues, free and fair.

A church that is fully alive is able to explore barriers and burdens in order that we may join with God in
repairing and
renewing ourselves for Christ’s mission. And so we now turn to such factors which merit examination.

1. Gaining Access to Ordination Does Not Guarantee the Equal Treatment of Women

The fact that women have gained significant access to leadership positions as pastors, elders, and
deacons in the last eighty years is reason to celebrate, but not necessarily evidence that the church has lived
into its own ideal as a community of shared partnership. The church has assumed that gaining access to
ordained positions implies that women are treated as equal partners. The two graphs included below are
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based upon the 2010 Comparative Statistics® gathered by Research Services of the PC(USA) and show
gender of PC(USA) members, elders, deacons, commissioned lay pastors (CLPs), candidates, and active
ministers. Six in ten members of the PC(USA) are women and yet only 33 percent” of all active ministers in
the PC(USA) are women. Women are not equally represented among leaders ordained as ruling elders,
deacons, and teaching elders on all levels of ministry in the church.

0.8 A
0.7 A
0.6 A
0.5 A
0.4 -
B Female
0.3 - m Male
0.2 A
0.1 A
0 T T T L L L
Members Elders Deacons CLPs Candidates Active
Ministers

Figure 1 Gender of PC(USA) Members, Elders, Deacons, CLPs, Candidates, Active Ministers, and Christian
Educators (Source: 2010 Comparative Statistics. No data is available on Christian Educators.)

’See “Statistics, Reports, and Articles—Research Services.” http://gamc.PC(USA).org/ministries/research/statistics-
reports-and-articles/

*“The Top 10 Most Frequently Asked Questions About the PC(USA).” Research Services of the PC(USA).
http://gamc.PC(USA).org/ministries/research/10faq/
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Figure 2 Percentage of Women and Men Serving in Varied Ministries as Teaching Elders (Source: 2010
Comparative Statistics. Examples of people serving in validated ministries as “Other Professionals’ are
teaching elders or chief administrators serving as staff in other denominational bodies or not in PC(USA)
entities and ““Other” includes teaching elders who are college, university, or seminary students or otherwise
without a validated call.)

Mainline seminaries report that the majority of their students are women; this fact represents more than a
shift in their student bodies, but also in the number of women who are now candidates for ministry. How
will this shift impact leadership in the church? The 2007 Presbyterian Panel study on “Women in the
Churches” reported that a narrow majority of congregants, 58 percent, would feel “very comfortable” with
women as pastors. Equally important is the fact that among those surveyed, only 48 percent of Presbyterians
would be “very comfortable” with women of color fulfilling a pastoral role. According to a recent study
conducted by the Association of Theological Schools (ATS), racial-ethnic women represent the fastest
growing student population in 2011 in seminaries accredited by ATS. Considered also in light of the fact
that racial-ethnic women represent the fastest growing student population in Presbyterian seminaries the
church may experience problems in the future if we do not seek to understand and resolve these biases.

2. The PC(USA) Lacks Adequate Data to Examine the Relationship between Leadership and the Dynamics of
Gender, Race, Ethnicity and Age

The 218th General Assembly (2008) directed

The Office of the General Assembly, General Assembly Council, the Board of Pensions, Presbyterian
Foundation, Presbyterian Investment and Loan Program, and the Presbyterian Publishing Corporation to
collect, organize and report data for all research in the church (such as comparative statistics,
Presbyterian Panel, data gathered by the Vocation’s office on inquirers, candidates and clergy, the Stated
Clerk’s annual statistical report, etc.) in a disaggregated form by race, ethnicity, gender and age, so that
data on women of color and young adult women of color may be identified separately for analysis,
where possible and permissible by law. (Minutes, 2008, Part I, 965)

At the time of the writing of this design by the methodological task force, this disaggregated data was not yet
available. Collecting, organizing and reporting such data will be central to the Study’s ability to accurately
portray the status of women of color in the church.
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The data collected up to the present time by the PC(USA) focuses primarily on equity issues related to
women clergy, particularly clergy compensation, and does not examine the intersecting dynamics of gender,
race, ethnicity and age.” Our current approach to gathering data reflects our polity. Presbyteries maintain
records regarding congregations and clergy. This method of collecting information also assumes dominant
male-defined norms of leadership and past models of membership in presbyteries. For example, the majority
of Christian Educators are women but we have little to no data over time that would reflect changes in
employment, salaries, benefits because there is no national mechanism designed to track this data.

Data gathered by the PC(USA) to date compares to studies conducted by other denominations. For
example, the United Methodist Church has done some study of traditional and stereotypical gender norms in
relation to the experiences of women clergy and clergy spouses (which are primarily women in the United
Methodist Church).

In the work done by the Methodology Task Force, we found that other denominations who have
conducted studies of the status of women in their churches recognize that the data that they have gathered
remains incomplete. Statistical data and analysis done by the PC(USA) and other denominations provides
little or no information about women who are not ordained as deacons, elders, or ministers (women serving
as administrative assistants, preschool directors, custodians, etc.), but are still employed by congregations or
other church-related organizations or who fulfill volunteer leadership roles. There are several studies
available that examine the status and role of women in various denominations, including the U.S.
Congregational Life Survey, the Commission on the Status and Role of Women of the United Methodist
Church, and the Episcopal study of clergy careers and clergy women. The studies explore primarily clergy
roles and some aspects of changing dynamics of work in the U.S. and how that is affecting clergy.
Investigating the status of non-clergy women leaders would enhance a larger ecumenical understanding of
women’s status and roles.

Comparative Statistical reports do not provide adequate information to examine dynamics in relation to
both race/ethnicity and gender. For example, there has never been a Presbyterian Panel that focused on
gathering data about race and ethnicity. In addition, in 2008, the ACSWP asked that the 218th General
Assembly (2008) approve recommendations “to uncover and correct unjustified disparities in the church
causes by gender and/or race stereotypes.”’ God’s Work in Women’s Hands® presents a list of
recommendations emphasizing the strong need to gather information and employ evaluative tools that could
be helpful in illuminating disparities based on gender and race. The recommendations also would direct
entities such as local congregations, presbyteries, the Office of Vocation, the Board of Pensions, and the
Presbyterian Foundation to engage creative strategies to uncover and correct any disparities that do exist.
We discovered three pay equity studies being designed by three different offices (Human Resources, the
Office of Vocation, and Research Services). Another problem is that Research Services does not have access
to information collected by the Board of Pensions and that is critical for studying issues of pay equality.

Finally, there is no common repository within the national offices of the PC(USA) for data, information
related to programming, or other issues concerning women in the PC(USA). As offices have made
transitions in recent years, particularly the office of Racial Ethnic and Women’s Ministries, historical data

>One of the most significant reasons for this is that data is gathered through presbyteries in which ministers are
members and the Board of Pensions.

5See Cynthia Woolever, “Career Paths of Clergy: Describing Change since 1994.” 2010 Annual Meeting of the Society
for the Scientific Study of Religion and the Research Association.
http://www.uscongregations.org/pdf/RRA2010ClergyCareersCW.pdf.

’God’s Work in Women’s Hands: Pay Equity and Just Compensation, 38. Approved by 218™ General Assembly, 2008.
Report available online at http://www.PC(USA).org/media/uploads/acswp/pdf/acswppayequity.pdf It is worth noting
that the Human Resources department of the General Assembly is currently studying compensation patterns of men and
women at the GA offices in Louisville. This data should be available by 2012.
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related to past work has been lost. Currently, the limited number of staff makes it difficult to maintain
complete records even regarding current projects such as Deborah’s Daughters, a conversation group for
women leaders in the PC(USA).” A church-wide study on the status of women could enable such a
repository to be created.

3. Women Report Gender Stereotypes Still Shape Norms for Ministry

Despite access to ordained positions women still report feeling limited or restricted by traditional norms
for ministry defined by according to gender stereotypes. Several books have been published that tell stories
about the attitudes and problems women confront when breaking through the “stained glass ceiling.” Voices
of Experience: Lifestories of Clergywomen in the Presbyterian Church (U.S.A.) edited by Alice Brasfield
and Elisabeth Lunz and published in 1991 represents just one example. More recently, in 2011, a group of
younger women clergy published The Girlfriends” Clergy Companion: Surviving and Thriving in Ministry
which gives practical advice for surviving the many challenges that still face women clergy. Other efforts
have been made by ACWC, the National Network of Presbyterian Clergywomen, and the office of Racial
Ethnic and Women’s Ministries PC(USA) to collect the stories of women’s experiences in ministry through
such efforts as the Women of Color Consultations and Deborah’s Daughters. Stories of women’s
experiences are often discounted as merely subjective and anecdotal evidence, but the cumulative nature and
consistency of these stories cannot simply be discounted. Many women have been alienated from the church
when they have not been honored as equal partners in leadership. And the church, in turn, has lost ministers
who it had affirmed as having been called by God.

There is also a need to gather data that has been gathered by the PC(USA) and assessed in a way that
gives insight into difficulties that women face when trying to fit into leadership roles defined primarily by
traditional and stereotypical gender norms.'® The UPC(USA) and PCUS merged in 1983 and formed the
PC(USA). The PC(USA) has always ordained women. Why then are members of congregations still
hesitant to welcome women into pastoral roles, particularly when they are women of color? What continues
to shape gendered understanding of norms for pastoral ministry? On the other hand, in what ways are
traditional norms for pastoral roles changing and how does the changing shape of norms for ministry relate
to the increased number of female clergy and how women exercise their vocation of ministry?

4. New Patterns for Leadership Are Emerging

Women’s leadership takes a variety of forms and cannot only be understood and defined according to
traditional male norms and patterns. Few will disagree that gender impacts one’s identity in ordained
ministry, but our understanding is more limited when thinking about the variety of forms of women’s
leadership in congregations. For example, evidence offered for equality and to underscore the proven and
effective leadership of women often highlights women who have been called to serve as Head of Staff of
“tall steeple” or “pillar” congregations. According to the 2010 Comparative Statistics the frequency of
women holding senior pastor positions in congregations with over 1000 or more members is only 4.7
percent. The majority of women serve in congregations of fewer than 300 members (see Figure 3). Women
are also disproportionately represented among clergy serving non-parish ministries such as chaplaincies and
social ministries when considering their overall representation among clergy. (In 2010, there were 8882
active male ministers compared to 4382 active female ministers.) Study is needed to explain the cause(s) of
these trends and the degree to which they are a function of various discriminatory patterns.

® http://allwomen.ning.com/group/deborahsdaughters
12 See “Clergy, Family, and Spouse Study.” General Commission on the Status and Role of Women,
http://www.gcsrw.org/ClergyFamilyandSpouseStudy.aspx
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M Female

H Male

Figure 3 Comparison of Women and Men Serving as Installed Solo Pastor, Head of Staff, or Co-Pastor
According to Membership Size of Congregation (Source: 2010 Comparative Statistics)

Another dynamic also needs to be addressed. Effective leadership cannot be defined only in terms of
women who succeed in “rising to the top” of the ecclesiastical job ladder. Serving as Head of Staff in a large
congregation shows some progress in terms of the perception of women’s abilities to lead, but it is not the
only and should not be the primary gauge of effective ministry. Some of the most effective and fulfilling
ministries for women are within smaller congregations as well as outside established congregations
themselves in new church developments, chaplaincy, social ministries, para-church organizations,
denominational leadership, volunteer positions, etc.'" Further, this “tall steeple” measure of effectiveness
and fulfillment is itself a false standard even when applied to men. For the whole church, including all its
leaders, to thrive, many different skills are needed and many measures of “success” and “fulfillment” must
be used.

Women have made up a large majority of Christian Educators. Historically, Christian Educators have
played important leadership roles in congregations, presbyteries, and the PC(USA) denominational offices.
However, there is little or no data available about certified Christian Educators because they are not
members of presbytery. Certified Christian Educators and Certified Associate Christian Educators are only
tracked by the denomination at the time of certification. At the present time, there is no denominational
process that tracks changes in employment or salaries and benefits of certified Christian Educators.
Historically, women have made up the majority of those serving in positions as Christian Educators.
Without data concerning the circumstances (i.e. compensation, work hours, etc.) of their employment, we, as
a church, cannot adequately understand the status of women on all levels of the PC(USA) in the past or in
the present.

Moreover, definitions of leadership in church and society are changing. Many will agree that new

""In 2002, the Advocacy for Women’s Concerns, in response to action taken by the 212" General Assembly, conducted a
survey of “Clergywomen’s Experiences in Ministry: Realities and Challenges.” The survey examined trends related to
the decreasing number of women in ministry, but did not look at the ways in which women identified themselves with
effective and fulfilling ministries. To see the 2002 report, http://oga.PC(USA).org/publications/clergywomenexp03.pdf
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definitions of leadership, mission, and ministry of churches are emerging in our church and broader culture.
Mission and ministry are often understood as bi-vocational, practiced through networking (virtual and real),
focused on local communities but with a more intentional and conscious global focus, and with a growing
emphasis on lay empowerment. How have and will these emerging definitions of leadership, mission, and
ministry specifically impact women leaders in PC(USA) congregations and in ministries beyond the local
church?

In addition, workers in our culture (both women and men) have changed their attitudes toward the path
of their own career. “Climbing the ladder” was once a popular metaphor used in reference to a clear upward
path for one’s career. Paths to “success” in any chosen vocation are not so easily defined today. Many
workers have chosen to “climb the lattice” rather than “climb the ladder,” do job sharing, are more interested
in flex time, emphasize the strong desire and need for family medical leave for a variety of reasons, and
recognize the importance and fulfillment of dual career families. Similar studies to that proposed here have
been conducted by the United Methodist Church and the Episcopal Church. The United Methodist Church
and Episcopal studies reference the important impact dual-clergy and dual-career families are having on
choice of call, mobility, etc. but neither study fully explored changing ideas about what constitutes effective
and fulfilling career paths. The PC(USA) has never conducted such an exploration of the impact on our
changing perceptions of work on leaders in our church. What impact will changing attitudes toward
individuals’ and couples’ career paths have on leadership in the PC(USA)?

5. A Church-wide Study of the Status of Women is Timely

Perhaps most important is the fact that a church-wide study of the status of women is timely. We are
living in a time in which both church and society are experiencing rapid change. Mainline denominations no
longer experience the influence and status that they once held. The globalized economy is changing realities
for all workers and the church. U.S. Christians are more aware than ever before of the interdependence of
nations, peoples, and the earth. Historians and sociologists continue to underscore demographic shifts in the
U.S. and the “erosion of white America.”'* Shifts in the population are challenging the historical
assumption that the majority of U.S. citizens identify with whiteness. Immigrants today are coming
primarily from Latin America, Asia, and Africa. The largest numbers of immigrants to the U.S. are Hispanic
and Latino/a; a slight majority of those immigrants are women. These facts and shifts are making an impact
on our church and have been identified in other reports such as the report of the Joint Commission on
Leadership Needs on Raising Up Leaders for the Mission of God. But, many of the reports make no mention
of the impact of these shifts on our understanding of women’s leadership. All leaders across the church—
women together with men, leaders of white majority, racial-ethnic churches, and multi-racial, multi-ethnic
churches—will have to work in partnership to help the church respond to God’s call in this new day as we
endeavor to bear witness to the good news of Jesus Christ.

Despite intentional and sustained efforts since the 1970s within the church and the academy to expand
the church’s language and to broaden the church’s theological imagination, the church is still prone to
theological anemia and biblical myopia. The PC(USA) has not yet fully celebrated, welcomed, and
embraced theologies emerging from the experience of people who are marginalized because of their race,
ethnicity, gender, or class. Among other evidence of the church’s theological anemia is the fact that there is
no confessional statement which draws directly upon women’s experiences despite the vital contribution
women have made to the history of the church. Nor has the church been able to recognize the important
ways that contributions from feminist, womanist, liberationist, and post-colonial theologies have exposed the
experiential nature of all theology, not simply that of women or other marginalized peoples. What we see
depends on where we stand, no matter who we are.

""Hua Hsu, “The End of White America,” The Atlantic (January/February 2009).:http://www.theatla
ntic.com/magazine/archive/2009/01/the-end-of-white-america/7208/



Appendix 10 - Page 50 of 91
GAMC 02/2012

Language about who we are and who God is shapes our ability to see and celebrate God’s action in our
midst. But too often, scales remain on our eyes, distorting our vision. Among other evidence of the church’s
theological anemia and biblical myopia is the fact that a large majority of members in PC(USA) churches
remain comfortable with the use of exclusively masculine language for God and there is no confessional
statement which draws directly upon women’s experiences. The General Assembly (GA) took action in
1971, 1973, 1975, 1976, 1978, 1980, 1984, 1985, 1986, 1987, 1998, 2000, and 2010 encouraging the use of
inclusive language in worship, education, publications, and theological and biblical reflection.”” And yet the
2007 survey reported fewer than half of the PC(USA) congregations use expansive, biblical language for
God in worship. In addition, large majorities — 87 percent-- either “strongly agreed” or “agreed” with the
statement that “using male terms for God seems natural to me”; 47 percent believe that “God is best
understood in masculine terms.” Only 19 percent of the laity agreed that “the Bible contains many female
images of God”; a much larger percentage of clergy (66 percent) agreed with this statement.

Theological dialogue and debate surrounding contextual theologies in both the church and academic
circles in the last forty years also bears the potential to nourish and enrich the churches’ theological
imagination. Two-thirds of all Reformed Christians reside in the Global South. Some of the strongest and
most relevant ecumenical statements such as the Accra Confession of the World Council of Reformed
Churches regarding the changes we are experiencing in the world are coming from the Global South.
Contextual theologies emphasize the need to make connections between race, ethnicity, gender, and class.
Making these connections advances the church’s understanding of social, political, and economic injustices
experienced by those pushed to the margins of church and society and the way in which God reveals Godself
in the struggle of people against oppression. Have we as a church been able to fully estimate the impact that
our lack of attention to inclusive language and contextual theologies has had on the well-being of all our
members? How might the church more fully embody a community of shared partnership by welcoming and
engaging theologies emerging from the experiences of people living on the margins? How do different
cultural constructs of gender and attitudes toward women impact the practice and theology of our church?
What potential problems may we face as a denomination and what divine opportunities may we miss if we
do not examine connections between race, gender, and class more closely and pay more attention to the ways
we speak about God?

C. The Proposed Design for the Study of the Status of Women in the PC(USA)

Much more could be said, but the circumstances of women described above and the limited amount of
sociological and ecclesiastical data regarding intersections of race/ethnicity and gender concerning the
leadership in the church, suggests strong enough evidence of the need to reexamine leadership in a church
that understands itself as a community of shared partnership. Therefore the Task Force to Design a Study of
the Status of Women on All Levels of the Church proposes that a comprehensive study be conducted in two
main research areas, theological and sociological. The study will focus on five broad questions:

1. Where are women doing the work of leadership and how do women themselves define their own
leadership within the PC(USA)?

2. What is the status of women in these positions, relative to men?

3. What factors support/hinder women’s level of representation and participation in decision making?

4. In what ways are our perceptions of leadership in the church shaped not only by gender but also by
race, ethnicity, class and age?

5. How do our current definitions of leadership reflect the Reformed theological traditions of the
church and how do these definitions of leadership specifically impact women?

1. Theological Research Questions and Methodology

BeInclusive Language with Reference to the People of God,” Women’s Ministries, National Ministries Division and
Advisory Committee on Social Witness Policy. http://allwomen.PC(USA).org/pdf/wellchosenwords.pdf.
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The Task Force to Design a Study of the Status of Women on All Levels of the Church recommends that
a Coordinating Committee (see Recommendations for membership and oversight of the Coordinating
Committee on page 1of this report) be constituted. One of the tasks of the Coordinating Committee will be
to plan and execute a theology consultation that focuses on Women’s Leadership and the Reformed
Theological Tradition. The theology consultation should include pastors, lay leaders, and theologians with
relevant areas of expertise to accomplish the goals that follow. The main purpose of the consultation is to
explore the importance of contextual theologies for a church and society in the midst of change.

Questions to be addressed at the consultation should include but are not limited to the following:

e What theological anthropologies are most relevant in shaping an understanding of the full humanity
of women and people of color? How do we as human beings understand ourselves in relation to
God?

e How does our language about God shape our understanding of who God is and how God leads?
How do we articulate a theological framework that acknowledges that all women and men are
created equally in God's image and explores the gifts of women's ministries in that light?

e In addition to the Bible and Reformed traditions, what other sources of knowledge should we draw
upon to inform our understanding of leadership and church in order to serve in the midst of a rapidly
changing world?

e What are Reformed understandings of leadership, and how have they evolved since the 16™ century
to include women together with men as leaders in the church?

e How have women leaders in Reformed traditions defined their own understanding of leadership and
what can we learn from these women?

e How is our understanding of leadership informed and/or challenged by feminist, womanist,
mujerista, and other theologies forged from critical reflection upon women’s experience?

e  What are the most relevant characteristics of Reformed ecclesiology for the church today? How do
they relate to our own contemporary discussion of the church as a community of shared partnership?

The Coordinating Committee will be responsible for ensuring that all members of the church will have
access to discussions held at the theology consultation either by producing a print and/or online resource.

2. Sociological Research Questions and Methodologies

A second task of the Coordinating Committee will be to plan and implement three sociological analyses
of the status and experience of women in the church, one qualitative, one quantitative, and a concluding
survey that will be a quantitative/qualitative mix.

Quantitative analyses are usually studies of big data sets of numbers, which, when analyzed, provide a
broad picture of what is happening in a given population—in this case the PC(USA). Data can be analyzed
for a given time period, such as the analysis we see in Presbyterian Panel reports or the annual Comparative
Statistics, or they can be analyzed longitudinally, examining how certain realities like, for example, the
numbers of women serving as solo pastors, have changed since 1983. People who are skilled in statistical
analysis can use a broad range of techniques to identify trends, discern what dynamics match up with those
trends, and begin to explain what might account for this or that. How the data are analyzed and what is
discovered depends on what questions a researcher asks.

The quantitative analysis that the Task Force proposes will be a statistical analysis of the data that are
available to the PC(USA). Using methods such as regression, multilevel regression, and event history
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analysis the study will, in part, address four of the five primary research questions identified on page 11 of
this report'*:

Where are women doing the work of leadership in the PC(USA) (the first half of question 1)?
What is the status of women in these positions, relative to men?

What factors support/hinder women’s level of representation and participation in decision making?
In what ways are our perceptions of leadership in the church shaped not only by gender but also by
race, ethnicity, class, and age?

An analysis of data, such as those found in previous Presbyterian Panel surveys, annual reports, the
Church Leadership Connection, and the Presbyterian samples for the US Congregational Life Survey can
provide significant (though not exhaustive) insight into the questions identified above. When these existing
data and the questions above are probed in depth, the Task Force anticipates that the church will have a
significant opportunity to learn more about how women participate in leadership at all levels of church life in
congregations, governing bodies, schools, seminaries, and other church-related institutions. The church will
gain a keener grasp of what factors support or constrain women’s ministry. The church will also gain deeper
insight into the varying experiences of men and women in ministry, including similarities and differences in
compensation, career trajectories, and decisions to leave ministry.

Qualitative analyses examine different kinds of data than those examined in quantitative studies. Rather
than looking at numbers, qualitative studies examine narratives, descriptions, documents, and other artifacts
that allow researchers to identify how people experience and interpret certain aspects of their lives. Such
studies tend to be focused in scope, and produce a rich understanding of the dynamics that shape a set of
circumstances and the meaning that people attach to them. The rich interpretive and explanatory findings of
qualitative research are good complements to quantitative studies.

The qualitative study that the Task Force proposes will be informed by the quantitative study, and will
constitute a series of structured interviews that will, in part, address four of the five primary research
questions identified on page 11":

¢ How do women themselves define their own leadership within the PC(USA) (the second half of
question 1)?

e What factors support/hinder women’s level of representation and participation in decision-making?

o In what ways are our perceptions of leadership in the church shaped not only by gender but also by
race, ethnicity, class, and age?

e How do our current definitions of leadership reflect the Reformed theological traditions of the
church, and how do these definitions of leadership specifically impact women?

" Briefly, regression is a method of analysis that allows researchers to understand the correlation between two
variables, for example, the correlation between women teaching elders’ age and their employment status. Multilevel
regression allows researchers to examine the correlation between a variable and multiple levels of another variable, for
example, the correlation between their age and the employment status of women teaching elders in local congregations,
regional judicatories, and the national church. Event history analysis is a method of analysis that helps researchers track
things like employment history, noting when and to what position a teaching elder has been called, how long she stayed
in that position, etc. The method also allows researchers to break down the data by gender, presbytery, congregational
factors, and other data included in annual statistical reports.

' A structured interview is an interview that has a standardized set of questions. Because all interviewees are asked the
same questions, researchers can then compile and compare answers, and, where differences exist between, say, men and
women, begin to identify and describe what those differences might be. Structured interviews can include multiple
choice questions that have fixed answers, open-ended questions to which people respond with a narrative answer, or
both.
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The Task Force proposes that structured interviews be conducted, in person or by telephone, with men
and women who serve as teaching elders, certified Christian Educators, commissioned ruling elders, and
who represent the cultural, ethnic, and racial diversity of the denomination. Interviewees will be selected
systematically using the denomination’s data sources, and questions will be based on the most salient
differentiating factors identified by the quantitative analysis. The purpose of these interviews will be to hear
the stories of people’s call, their experiences of being hired and employed by the church and/or elected by
the church, their understandings of vocation and leadership, and their experiences as leaders. The interviews
will include both prompted and unprompted sections.

In addition the Task Force proposes that structured interviews be held with members of congregational
pastoral nomination committees and personnel search committees at regional and national levels, and who
also represent the denomination’s diversity. The purpose of these interviews will be to solicit stories of call
from the perspective of those who hire women and men to staff the ministries of the church; and to hear of
the processes, understandings of leadership, attitudes and criteria that shaped various search processes and
their outcomes.

The Task Force anticipates that the qualitative portion of the study will help the church understand how
leadership is called forth, supported, and sometimes constrained in various church communities. The study
will also identify best practices that support and encourage women in their ministries.

Because research projects often raise questions as well as answer them, the Task Force also proposes that
funds be set aside to conduct a follow-up survey through the Presbyterian Panel to explore further the
findings that emerge from the structured interviews. Such a survey will examine attitudes about women and
leadership, and could be compared to earlier panel surveys that examined similar issues; a comparison like
this will help the church understand how attitudes and practices about women’s leadership have changed
over the years. The Task Force assumes that this survey will, like most Presbyterian Panel surveys, be a
mixed-method gathering of both quantitative and qualitative data.
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D. Financial Implications

Coordinating Committee Meetings
Cost estimate includes three face-to-face meetings for seven committee members
with additional conference calls.

Theological Consultation
Cost estimate includes 30 participants ($350.00 for travel and $200 for room and board)
for a three-day meeting.

The SOWeR Task Force has been in contact with two Presbyterian seminaries
who would be willing to help host this conference and would provide at minimum
free meeting space and have built such cost savings into this estimate.

Cost estimate for published resource

The SOWeR Task Force has also been in contact with journals and other publishers
about the possibility of creating a publication related to this.

Cost estimate for an online resource

Examination of Existing Data
Cost estimate based upon figures provided by the Offices of Research Services

Structured Interviews
$700 per interview
e $100 to conduct the interview
e  $200 transcription costs
e  $400 interview analysis (one day per interview)

Estimate based upon the following interviews (90 interviews at $700 each):
e 40 clergywomen

30 search committee members

10 certified religious educators

10 commissioned lay pastors

Additional Surveys and Research Necessary
Estimate based upon two Presbyterian Panel Surveys as well as additional
research not anticipated above.

Total Estimate of Costs for Study of Status of Women

$30,000.00

$10,500.00

$ 6,000.00

$5,000.00

$21,250.00

$63,000.00

$10,000.00

$143,750.00
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Existing Data and Bibliography

A variety of resources and some data necessary to conduct a Church-wide Study on the Status of Women on
All Levels of the Church are already available. Some of the resources that the Task Force reviewed are
listed below:

Studies and Resources Available Online:

“Called to Serve: A Study of Clergy Careers, Clergy Wellness, and Clergy Women.” Conducted by
Episcopal Church and released in 2011. Available online:
http://download.cpg.org/home/publications/pdf/CalledToServe.pdf

“Career Paths of Clergy: Describing Change Since 1994.” U.S. Congregational Life Survey. Available
online: http://www.uscongregations.org/pdf/RRA2010ClergyCareersCW.pdf

General Commission on the Status and Role of Women. United Methodist Church. Website:
http://www.gcsrw.org/Statistics.aspx

“Hearing and Singing New Songs to God: Shunning Old Discords and Sharing New Harmonies,” Report of
the Women of Color Consultation Task Force to the 218" General Assembly of the PC(USA), 2008.
http://www.PC(USA).org/resource/hearing-and-singing-new-songs-god-shunning-old-dis/

“Profile of Pastors and Associate Pastors,” Cynthia Woolever. Part of the U.S. Congregational Life Survey.
Available online at http://www.uscongregations.org/.

“Women in the Church,” The November 2007 Presbyterian Panel. Available online:
http://www.PC(USA).org/resource/ Women-in-the-Church/

Women and Religion, Resources provided online by Hartford Seminary. Available at:
http://hirr.hartsem.edu/research/women_ religion.html

Articles and Books:
Alice Brasfield and Elisabeth Lunz, editors. Voices of Experience: Lifestories of Clergywomen in the
Presbyterian Church (USA). Louisville: Presbyterian Publishing House, 1991.

Edward C. Lehman, Jr. Women Clergy: Breaking Through Gender Barriers. New Brunswick: Transaction
Books, 1985.

Barbara Brown Zikmund, Adair J. Lummis, and Patricia Mei Yin. A Brief Description of Clergywomen: An
Uphill Calling. Louisville: Westminster John Knox Press, 1998.

Melissa L. Derosia, Marianne J. Granno, Amy Morgan, Amanda Adams Riley The Girlfriends’ Clergy
Companion: Surviving and Thriving in Ministry, The Alban Institute, 2011.


http://www.uscongregations.org/pdf/RRA2010ClergyCareersCW.pdf�
http://www.gcsrw.org/Statistics.aspx�
http://www.pcusa.org/resource/hearing-and-singing-new-songs-god-shunning-old-dis/�
http://www.uscongregations.org/�
http://www.pcusa.org/resource/Women-in-the-Church/�

Appendix 10 - Page 56 of 91
GAMC 02/2012

Appendix |
Recommendations from the “Resolution to Explore the
Study of the Status of Women at All Levels in the PC(USA)”

The Advocacy Committee for Women’s Concerns (ACWC) recommends that the 218th General
Assembly (2008) do the following:

1.

Create a task force to design a mechanism for the study of the status of women at all levels in
the church that will:
a. Assess the presence, participation, and effectiveness of women at all levels of the
PC(USA), both elected and employed;
b. Explore and analyze attitudes about women in leadership, and
c. Describe the treatment of women in leadership positions including how they are
compensated as compared with men.
This task force of seven members shall include two current or past members of ACWC, one
current or past member of the Advocacy Committee for Racial Ethnic Concerns, and four
people chosen for their statistical and sociological expertise. A majority of the task force
members shall be women. This task force will report to the 219th General Assembly (2010);

Direct the General Assembly Council (GAC) to:
a. Provide sufficient funding and staff support for the task force;
b. Explore additional funding for research, data collection and analysis in consultation
with the task force; and,
c. Report to the 219th General Assembly (2010);

Equip all GAC staff and members to be responsive to the needs of all women as part of their
continuing commitment to valuing the gifts that all persons bring to the PC(USA). Continue to
encourage General Assembly Council staff and members to reflect on and incorporate the
values articulated in the “Report on Creating a Climate for Change Within the Presbyterian
Church (U.S.A.),” approved by the 216th General Assembly (2004) (Minutes, 2004, Part I, pp.
5401t.).
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Appendix 11
The Schedule of Meetings
Conference Calls

June, 4 2009:
Initial call to begin forming the Status of Women task force.

February 15, 2010:
Discussion of the task force’s financial status and prospects for seeking further funding resources; also partners for
the research this study will require.

March 15, 2010:
Discussion some of the issues for women in leadership in the church (significance of mentoring—or lack thereof,
impact of women’s leadership on change in the structures of the church and what “tipping point” is required for
women’s leadership to change the structures) and the outcomes we seek for the task force and the research to
follow.

September 27, 2010:
Clarification of the budget for the task force; Decision to follow-up on inviting new members of the task force.

October 20, 2010:
Continuing discussion of how to focus our work in response to the GA resolution—again focusing on issues to be
addressed (and how), the information needed, and the outcomes sought.

December 17, 2010:
Conversation with Cynthia Hess and Bob Drago of the Institute for Women’s Policy Research. We also reviewed
the data we have from the PC(USA) and U.S. Congregational Life Survey, other denominational studies (especially
the Episcopal study).

January 19, 2011:
Conversation with Gloria Albrecht about her work with the ACSWP report God’s Work in Women’s Hands: Pay
Equity and Just Compensation (2008). Our discussion highlighted some of the limits of the data as well as lack of
comparable classification systems. Discussion of the Methodist study.

March 30, 2011:
The discussion continued to build on proposal for sociological research—with respect to the need for multiple
methodologies and concern to acknowledge the complexity of the issues of leadership; also the importance of
sorting out the role of gender amidst contextual factors.

June 27, 2011:
Reviewed first draft of the introduction; set schedule for compiling the draft

July 25, 2011:
Continued discussion on next draft of introduction; discussion of process and theology

August 25, 2011:
Review of draft; discussion of methodology; setting meeting dates and agenda

December 16, 2011:

Discussed final draft of report.

Face-to-face Meetings (Presbyterian Center, Louisville KY)

January 25, 2010:
Initial discussion of methodology, the diversity of constituencies to be studied, leadership, partners for the work of
the task force.

February 16, 2011:
We reviewed the history of the Status of Women project, “agenda” of the task force and developed a “grid” of
questions, detailed questions (on norms, data, policies, practices, and processes within religious institutions), that
must be addressed in the design we construct for ongoing work on the status of women study.

September 27-28, 2011:
Developed theological framework for the report. Determined recommendations for General Assembly. Met with
representatives from Racial Ethnic and Women’s Ministries, Presbyterian Women, and Research Services.
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Appendix III
Matrix of Existing Resources Provided by Research Services

Databases Research Services Receives from the Office of the General Assembly (OGA)

L.

Congregations. For each congregation we have all information that comes in on the Session Annual
Statistical Form (SASR) each year (e.g., membership, average worship attendance, gender and race
ethnicity of members, gender of active elders and deacons, baptisms, church school enrollment, finances,
etc.). This is the information that’s reported in the annual Minutes, Part II-B, Statistics. We have SASR
data going back many years, so we can look at change over time, if needed. Note that proposed
revisions to the SASR include eliminating gender of members, elders, and deacons. The 220th General
Assembly (2012) will likely decide on the revisions with the changes to take effect in 2013.

Ministers. The minister file has information about all ministers (active and retired) and commissioned
lay pastors including sex, date of birth, date of ordination, race ethnicity, address, current occupational
code, and PIN of church being served (if applicable). The occupational codes are listed in the Minutes,
Part III-A Directory on page 2 under Ministers. We have reported this information yearly in
Comparative Statistics, which will allow us to track gender over time. The minister file does not contain
salary information or career history, although OGA has told us they are working on a career history file.

Research Services Own Primary Databases

Clerks Annual Questionnaire (CAQ). Each year we put together this survey that every congregation is
asked to complete (in 2010, 66% did). The questions vary from year to year and address issues that
various entities of the church want to know about PC(USA) congregations. For example, an office
might want to identify congregations that are using a particular program or curriculum. The CAQ would
allow them to do that. This would be the vehicle to learn about the number and gender of church staff.

Presbyterian Panel. The Panel provides information about members, elders, and ministers of the
denomination based on responses of random samples of individuals in each group. We have information
about demographic characteristics of these groups, their religious backgrounds, and their current church
participation. Panelists respond to four surveys each year for three years; each survey covers a topic of
interest to an office or entity of the church. The current Panel includes about 1,200 ministers—27% of
pastor panelists are women, and 45% of panelists who are ministers serving in non-pastoral positions are
women. Data go back to 1973. Updated information about Presbyterian views regarding women in
leadership could be gathered through the Panel.

U.S. Congregational Life Survey (US CLS). This survey was given in worship in a random sample of
congregations from a wide variety of denominations. A random sample of PC(USA) congregations also
participated. All worshipers in participating congregations completed a survey. Results include
information about worshipers’ characteristics, the ways in which worshipers are involved in their church,
their beliefs, etc. Each participating congregation also completed a profile that gathered many details
about the congregation (size, types of programs, number of worship services, features of the largest
worship service, etc.). Finally, one key leader in each participating congregation (head of staff, solo
pastor, CLP) completed a leader survey about ministry. In 2011 we also invited all full-time PC(USA)
associate pastors to complete the leader survey. The leader survey includes questions on entry into
ministry, theological education, salary and benefits, hours worked, and some career history information.
We have data for 145 women and 338 men serving as key leader in PC(USA) congregations in
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2008/2009 (most are solo pastor or head of staff) and 383 male and 363 female associate pastors. In
2001, 412 male and 97 female key leaders in PC(USA) congregations participated.

Annual EEO/AA Analysis. This survey is conducted each year for the General Assembly Mission
Council (GAMC) Human Resources office in response to a General Assembly mandate. Every General
Assembly agency, presbytery, synod, PC(USA) seminary and conference center is asked to report their
staff by gender, race-ethnicity, full-time or part-time status, and exempt or non-exempt status. In 2010
the response rate was 80%, meaning we do not have this information for all entities. We have data from
2005 forward.

Other Data Sources Not Covered Here

1. Board of Pensions. The Board of Pensions has other databases on plan members (e.g., ministers, other
staff of PC(USA) organizations) that we do not have access to.
2. OGA/General Assembly Committee on Representation. OGA tracks General Assembly
commissioners by age, gender, and elder vs. minister commissioner for each Assembly. COR collects
data from synods annually on the gender of their committees, boards, and councils. COR or OGA may
also collect such information for General Assembly boards and committees.
DATA SOURCES THAT RESEARCH SERVICES HAS ACCESS TO THAT CAN BE USED FOR
EXAMINING THE REPRESENTATION OF WOMEN ACROSS THE PC(USA)
OGA
Congregati OGA Presbyteri | US CLS Possible
on Minister an Panel PC(USA) | EEO/AA | Alternative
File File CAQ Samples Sample Reports Source
Ministers
Gender Yes Yes
Specific call Yes
Salary Yes BoP
Career history Some OGA?
Key leader (senior/solo) and full-
time associate pastors
Gender Yes Yes
Specific call Yes
Salary Yes BoP
Career history Some OGA?
CLPs’ gender Yes
Christian Educators’ gender APCE
Elders’ gender Yes Yes
Deacons’ gender Yes Yes
Members’ gender Yes Yes Yes
Staff of GA entities
Gender Yes
Full-/Part-time Yes
Exempt/Non-exempt Yes
Salary BoP or
Agencies
Mid-council staff
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Gender Yes
Full-/Part-time Yes
Exempt/Non-exempt Yes
Salary BoP?
Seminary faculty and staff
Gender Yes
Full-/Part-time Yes
Exempt/Non-exempt Yes
Conference center staff
Gender Yes
Full-/Part-time Yes
Exempt/Non-exempt Yes
Gender of:
Congregational staff other than 1992 Replicate
pastors 1992 CAQ
PC(USA) college and
ul(liverszty facﬁlty and staff APCU?
Elected bqards/committees of COR/OGA
GA entities
Elected boards/committees of COR/OGA
mid-councils ?
Other elected boards COIU?OGA
PC(USA) candidates and COTE or
inquirers Vocations
GA commissioners OGA
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Appendix IV
Cost Estimate Provided by Research Services for Analysis of Existing Data

In consultation with the Task Force, Research Services has been asked to develop an estimate of costs
involved in assessing women’s representation across many entities of the denomination, as specified in (a)
above. This estimate covers costs to gather gender distribution data only. Results will show the percentage
of people in various groups who are women. This estimate does not include costs to study salary difference
between men and women, to compare men and women on various characteristics, to examine the
effectiveness of women at all levels of the PC(USA), or to address goals (b) or (c) above.

The Task Force identified these PC(USA) groups and entities as the focus of this study:
Ministers of Word and Sacrament

Commissioned Lay Pastors

Christian Educators

Ruling elders

Active deacons

Members of PC(USA) congregations

Staff of the six General Assembly agencies (Board of Pensions, General Assembly Mission Council,
Office of the General Assembly, Presbyterian Foundation, Presbyterian Investment & Loan
Program, Presbyterian Publishing Corporation)

Staff of mid-councils (presbyteries and synods)

Faculty and staff of PC(USA) seminaries

Faculty and staff of PC(USA)-affiliated colleges and universities

Staff of PC(USA) conference centers

Congregational staff other than pastors

PC(USA) college and university faculty and staff

Elected boards and committees of GA entities

Elected boards and committees of mid-councils

Other elected boards

PC(USA) candidates and inquirers

GA commissioners

The Task Force also expressed interest in looking at trends over time, where possible.

Research Services has identified sources of gender representation information for many of these groups (see
Attachment A). For groups where Research Services already has data, research costs will cover extracting
data from appropriate sources and compiling this information.

To gather such information for some groups will require obtaining data from outside sources (where
available) or collecting data (when outside sources will not release the information or when no outside
source exists). For example, no source exists for examining the current gender composition of
congregational staff (including administrative staff, custodians, etc.). Research Services last asked about this
topic on the 1992 Clerk’s Annual Questionnaire—a form that all congregations are asked to complete each
year. Replicating those questions in the future will allow us to look at women’s current representation
among congregational staff and to compare their representation today to that of 1992. Similarly, the
Association of Presbyterian Colleges and Universities (APCU) may have data on the gender of faculty and
staff at PC(USA)-affiliated colleges and universities. If APCU does not have this information, Research
Services will develop an appropriate data-gathering tool and request the information from each college and
university.

Research Services will prepare a narrative report and statistical overview summarizing the findings.
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Because the availability of gender data for some groups is unknown, this is an estimate of costs to conduct
this project. It is possible that gathering data for certain groups might prove so expensive or problematic that
they cannot be included in this study.

EXPENSE Cost

Extract gender data from multiple sources over multiple years $5,000.00
Use of CAQ to collect gender data for congregational staff $3,000.00
Development and implemeptation of other data gathering methods where $7.000.00

current data are not available

Computer Services and Data Analysis $1,000.00
Miscellaneous (telephone, supplies, etc.) $250.00
Report of Results $1,000.00
Research and Project Management $4,000.00
TOTAL $21,250.00

Prepared for:
Task Force on the Status of Women in the Church

=% RESEARCH
JI SERVICES

Research Services
A Ministry of the General Assembly Mission Council
Presbyterian Church (U.S.A.)
10/19/11
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DATA SOURCES TO WHICH RESEARCH SERVICES HAS ACCESS THAT CAN BE USED FOR
EXAMINING THE REPRESENTATION OF WOMEN ACROSS THE PC(USA)

Prepared by Research Services

OGA
Congregati
on
File

OGA
Minister
File

CAQ

Presbyteri
an Panel
Samples

US CLS
PC(USA)
Sample

EEO/AA
Reports

Possible
Alternative
Source

Ministers

Gender

Yes

Yes

Specific call

Yes

Salary

Yes

BoP

Career history

Some

OGA?

Key leader (senior/solo) and full-
time associate pastors

Gender

Yes

Yes

Specific call

Yes

Salary

Yes

BoP

Career history

Some

OGA?

CLPs’ gender

Yes

Christian Educators’ gender

APCE

Elders’ gender

Yes

Yes

Deacons’ gender

Yes

Yes

Members’ gender

Yes

Yes

Yes

Staff of GA entities

Gender

Yes

Full-/Part-time

Yes

Exempt/Non-exempt

Yes

Salary

BoP or
Agencies

Mid-council staff

Gender

Yes

Full-/Part-time

Yes

Exempt/Non-exempt

Yes

Salary

BoP?

Seminary faculty and staff

Gender

Yes

Full-/Part-time

Yes

Exempt/Non-exempt

Yes

Conference center staff

Gender

Yes

Full-/Part-time

Yes

Exempt/Non-exempt

Yes

Gender of:

Congregational staff other than
pastors

1992

Replicate
1992 CAQ

PC(USA) college and
university faculty and staff

APCU?

Elected boards/committees of

COR/OGA
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GA entities
Elected boards/committees of COR/OGA
mid-councils ?
Other elected boards CORQOGA
PC(USA) candidates and COTE or
inquirers Vocations
GA commissioners OGA
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Financial Implications Form for Reports to the General Assembly

Name of Agency Submitting Report: GAMC Ministry Area: EDO Date:
12/16/2011
Contact Person: Courtney J. Hoekstra Telephone#: x5293

This RGA Form must be submitted with each Report to the General Assembly. Even if the report does not
contain financial implications, the cover sheet must be attached stating that there are no financial
implications. Any report received without the financial implications sheet will be returned. If you have any
questions about the form, please contact the Financial Implications Team: Chris Nicholas at 502-569-
5411 for per capita, and Andrea McNicol at 502-569-5555 or Denise Hampton at 502-569-5575 for
mission budget related financial implications.

Name of Report: Design for a Study of the Status of Women in the PC(USA): The Methodology Task
Force Report

1. Does this report include recommendations that have financial implications? YES
2. If YES: (Attach extra sheets, if necessary)
a. Identify the area of the reports which have financial implications.
SEE ATTACHED.
b. Define the components of the financial implications.
SEE ATTACHED.
c. Identify the proposed source of funding, and the year it will impact (2013/2014):
GAMC:
(a) Unrestricted (spread across the course of 2013-2016)
3. If there are financial implications, are these being absorbed in the current year budget? NO
4. Have these financial implications received approval from the following sources?
_ OGA/GAMC (Circle one) ____ GAMC Ministry Areas: (Circle one)

Vocation, Theology, Worship & Education, Evangelism
& Church Growth, Compassion Peace &
Justice, World
Mission, Racial Ethnic &Women’s Ministries/PW
Other Entities (BOP, Foundation, PILP, PPC, CFD, SS ) (Circle one)
Advisory/Advocacy Committees - ACSWP, GACEIR, ACREC, ACWC, Other -
5. If not, what is the scheduled date of the approval?

1/6/2012
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Financial Implications for the Report: Design for a Study of the Status of Women in the PC(USA): The

Methodology Task Force Report

Coordinating Committee Meetings

Cost estimate includes three face-to-face meetings for seven committee members

with additional conference calls.

Theological Consultation

Cost estimate includes 30 participants ($350.00 for travel and $200 for room and board)
for a three-day meeting.

The SOWeR Task Force has been in contact with two Presbyterian seminaries
who would be willing to help host this conference and would provide at minimum
free meeting space and have built such cost savings into this estimate.

Cost estimate for published resource

The SOWeR Task Force has also been in contact with journals and other publishers
about the possibility of creating a publication related to this.

Cost estimate for an online resource

Examination of Existing Data
Cost estimate based upon figures provided by the Offices of Research Services

Structured Interviews
$700 per interview
e $100 to conduct the interview
e  $200 transcription costs
e  $400 interview analysis (one day per interview)

Estimate based upon the following interviews (80 interviews at $700 each):
40 clergywomen

30 search committee members

10 certified religious educators

10 commissioned lay pastors

Additional Surveys and Research Necessary
Estimate based upon two Presbyterian Panel Surveys as well as additional
research not anticipated above.

Total Estimate of Costs for Study of Status of Women

$30,000.00

$10,500.00

$ 6,000.00

$ 5,000.00

$21,250.00

$63,000.00

$10,000.00

$143,750.00
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IV. Reports without Recommendations
A. Sam and Helen Walton Awards

The General Assembly Mission Council reports the recipients of the Sam and Helen Walton
Awards for 2011 and 2012 and recommends that the 220™ General Assembly (2012) recognize the
recipients as outstanding new church developments:

2011
1. Covenant Fellowship Presbyterian Church, Synod of the Pacific, Redwoods Presbytery
2. Temecula Valley Korean Presbyterian Church, Synod of Southern California & Hawaii,
Riverside Presbytery
Grace Presbyterian Church, Synod of South Atlantic, Cherokee Presbytery
Chapel in the Pines Presbyterian Church, Synod of the Mid-Atlantic, Salem Presbytery
5. Mision Hispana El Buen Pastor, Synod of the Mid-Atlantic, Salem Presbytery

P

2012
(Report to be inserted. Pending approval at the February GAMC Meeting.)

Rationale:

In late December 1991, Same and Helen Walton made a generous gift through the Presbyterian
Foundation of $6 million that included $3 million to be used for new church developments that have
placed an emphasis on site acquisitions. All nominees must meet the qualifications as set forth in the
application. The General Assembly Mission Council, acting on behalf of the General Assembly
between meetings, approved the above recipients during its September 2011 and February 2012

meetings.
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B. Report of the General Assembly Mission Council on Current Task Forces, Work Groups, and Ad
Hoc Committees

As instructed by the 204th General Assembly (1992), the General Assembly Mission Council
presents to the General Assembly annually, the work of all task forces, work groups, ad hoc committees,
and similar bodies established by the General Assembly Mission Council, its divisions, or other assembly
entities. (Minutes, 1992, Part I, pp. 144, 147,277-278.)

All Ministries and the Executive Director’s Office were requested to disclose information on how
many task forces, work groups, ad hoc committees, and similar bodies were currently at work in their
entity. Of the entities responding, sixty-four (64) such groups are currently operating. Fifty-three (53) of
the groups were reported as having ongoing responsibilities. The other eleven (11) groups have set
completion dates with a written report expected by the entity, the General Assembly Mission Council, or
the General Assembly itself. Whenever it is possible, the General Assembly Council assigns tasks to an
existing part of its structure. All persons serving on a board, committee, task force, or work group with an
expected life of more than two years are selected through the General Assembly Nominating Committee
process.

1. Evangelism & Church Growth
a. None
b. Ongoing responsibilities: Mission Development Resource Committee, Ghost Ranch Governing
Board, Stony Point Center Governing Board, Mountain Retreat Association Board of Trustees of
Stock (Montreat)

2. Compassion, Peace & Justice
a. None
b. Ongoing responsibilities: Mission Responsibility Through Investment (MRTI), Presbyterian
Hunger Program Advisory Committee, Presbyterian Disaster Assistance Advisory Committee,
Presbyterian Committee on the Self-Development of People, Jarvie Commonweal Service
Committee

Advisory Committee on Social Witness Policy
1. Teams and Work Groups:

1. Theology of Compensation—data and policy follow-up -- Report to the 220"
General Assembly (2012)

2. Human Rights Update Team -- Report to the 220™ General Assembly (2012)

3. Economic Crisis Resolution Team -- Report to the 220" General Assembly (2012)

4.  Peace Discernment Steering Team—Interim Report to 220" General Assembly
(2012) and then full report to 221% General Assembly (2014)

5. Advisors for Unbound: An interactive journal of Christian Social Justice, both from
the church more broadly and from staff in the building. Face-to-face meetings only
at GA and Big Tent.

3. Racial Ethnic & Women’s Ministries/Presbyterian Women
a. African American Church Growth Strategy Task Force, Violence Against Women on the U.S.
Mexico Border Study Team, Racial Ethnic Immigrant Church Growth Strategy Task Force, Climate
for Change in the PC(U.S.A.) Task Force --[ends with 220th General Assembly (2012).

b. Ongoing responsibilities:
National Black Presbyterian Caucus, National Hispanic Latino Presbyterian Caucus,
Native American Consulting Committee, National Council of Korean Presbyterian Churches,
Coordinating Committee on Korean American Presbyteries,
Korean English Ministries (EM) Consultation Continuation Committee,
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National Middle Eastern Presbyterian Caucus, National Asian Presbyterian Council,

President's Roundtable of the Racial Ethnic Schools and Colleges,

Secondary Schools Roundtable, Presbyterian Women Churchwide Coordinating Team,
Coordinating Committee of the National Network of Presbyterian College Women,

Core Team of Racial Ethnic Young Women Together, National Cambodian Presbyterian Council,
Chinese Presbyterian Council, National Filipino Presbyterian Council,

National Taiwanese Presbyterian Council, National Thai Presbyterian Council,

National Vietnamese Presbyterian Council, African Immigrants Network,

Brazilian Immigrants Network, Southeast Asian Network, Racial Ethnic Caucuses and Councils,
Presbyterian Multicultural Network, National Black Presbyterian Women,

National Hispanic Latina Presbyterian Women, National Asian Presbyterian Women,

National Korean Presbyterian Women, African Presbyterian Women,

Native American Presbyterian Women, Native American Presbyterian Men,

National Hispanic/Latino Presbyterian Men, National Black Presbyterian Youth Council,
National Hispanic/Latino Presbyterian Youth & Young Adults, National Asian Youth Council,
National Korean Youth Council, American Indian Youth Council.

Theology Worship & Education
Ongoing responsibilities: Committee on Theological Education

World Mission
Ongoing responsibility: Human Trafficking Work Group, Media Security Task Force, U.S.
Advisory Committee/Jinishian Memorial Program

Vocation
Ongoing responsibility: Educator Certification Council

Communications and Funds Development
Special Offerings Advisory Task Force — Report to the 220™ General Assembly (2012)

Executive Director’s Office:

a. On-going responsibility: The Mid Council Advisory Board is a representative group of Mid
Council leaders who meet with GAMC staff leaders to discuss ways that the GAMC and the Mid
Councils can work together in partnership. The Middle Governing Body Advisory Board helps
plan a biennial gathering of Mid Council leaders and key GAMC staff.

b. Advocacy Committee for Racial Ethnic Concerns(ACREC) and Advocacy Committee for
Women’s Concerns (ACWC):
Status of Women Task Force -- Report to the 220" GA (2012)
On-going responsibility: Women of Color Joint Working Group
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C. Affirmative Action and Equal Employment Opportunity Report of Progress
(Report to be inserted when information is received from Research Services and Human Resources)

D. Report of Changesto the Appendices of the GAMC Manual of Operations

The General Assembly Mission Council Manual of Operations states that, “The General Assembly
Mission Council may change those appendices to the Manual of Operations that are within its purview
following a first reading, which may be electronic, and adoption at a subsequent plenary session. First
reading and action may take place during the same session of the General Assembly Mission Council.
The General Assembly Mission Council Executive Committee shall submit a written report of changes
to the appendixes to the next General Assembly.”

In accordance with the above, the General Assembly Mission Council Executive Committee reports the
following changes to the Appendixes of the Manual of Operations, as approved by the General
Assembly Mission Council between the 219™ General Assembly (2010) and the 220™ General Assembly
(2012):

To be attached. Pending approval by the GAMC at this meeting.
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ITEM H.105
FOR ACTION
FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY
A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
C. Discipleship F. Corporate Property, Legal, L Audit
Finance
P. Plenary

Subject: 2013 — 2016 Mission Work Plan

Recommendation

That the General Assembly Mission Council approve the following vision, mission, and directional goal
statements and core values for the 2013 - 2016 Mission Work Plan and recommend their adoption by the
220™ General Assembly (2012):

Vision:

Presbyterians joyfully engaging in God’s mission for the transformation of the world.

Mission:

Inspire, equip and connect the Presbyterian Church (U.S.A.) in its many expressions to serve Christ in the
world through new and existing communities of faith, hope, love and witness.

Directional Goals
Transformational Leaders

Inspire, equip and connect the church to: Cultivate, nurture and sustain diverse, transformational leaders for
Christ’s mission.

I chose you and appointed you so that you could go and produce fruit. John 15:16 (CEB)
Compassionate and Prophetic Discipleship

Inspire, equip and connect the church to: Make, receive and send disciples who demonstrate and proclaim
God’s justice, peace and love in an increasingly globalized world.

The Spirit of the Lord is upon me, because the Lord has anointed me. [God] has sent me to preach good
news to the poor, to proclaim release to the prisoners and recovery of the sight to the blind, to liberate the
oppressed, and to proclaim the year of the Lord’ s favor. Luke 4:18-19 (CEB)

New Worshiping Communities

Inspire, equip, and connect the church to: Ignite a movement within the Presbyterian Church (U.S.A.) that
results in the creation of 1,001 new worshiping communities.
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They praised God and demonstrated God' s goodness to everyone. The Lord added daily to the community
those who were being saved. Acts 2:47 (CEB)

Young Adults

Inspire, equip and connect the church to: Engage and join with young adults in reforming the church for
Christ’s mission.

I will set up my covenant with you and your descendants after you in every generation as an enduring
covenant. | will be your God and your descendants God after you. Genesis 17:7 (CEB)

General Assembly Engagement

Engage with, respond to, resource and represent the General Assembly in alignment with the vision and
mission for the General Assembly Mission Council.

The apostles and the elders gathered to consider this matter. Acts 15:6 (CEB)
Organizational Integrity

Build confidence, trust and engagement in all that we do by being Collaborative, Accountable, Responsive,
and Excellent (C.A.R.E.).

If anything is excellent and if anything is admirable, focus your thoughts on these things. Philippians 4:8a
(CEB)

Core Values of the General Assembly Mission Council
C.A.R.E. (Collaborative, Accountable, Responsive, Excellent)
Within the GAMC and the wider church, we will be:

Collaborative. Working together in an inclusive community, we will invite input, share ideas and seek the
best ways to accomplish our common goals.

Accountable. Relying on the Holy Spirit to enable us to trust and to be trustworthy, we will take
responsibility for our actions and work with integrity, transparency and love.

Responsive. Acting as servant leaders, we will faithfully respond to the voices and needs of the church by
being timely, helpful, enthusiastic and mission-centered.

Excellent. Demonstrating faithful stewardship and service through God's empowering grace, we will work
with energy, intelligence, imagination and love.

Rationale:

The General Assembly Mission Council (GAMC) is currently carrying out its work as outlined in the 2009
— 2012 Mission Work Plan. In the summer of 2011, the GAMC engaged in a strategy planning process to
develop a new Mission Work Plan to guide its work for 2013 - 2016. Feedback and input was solicited from
diverse leaders across the church to help determine the critical needs of the denomination, what the church
believes the GAMC does best, and how the GAMC can best serve the church.
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The GAMC has engaged in a process that will strategically align its ministries to support common mission,
vision, directional goals, and core values that will be shared across the mission agency. The vision, mission,
and directional goals provide direction and a guide for decision making and allocating resources. The
GAMC believes that the new Mission Work Plan will enable the agency to attract engagement and support
by congregations, mid councils, and other constituents; highlight ministries that are sustainable by the
church; and encourage periodic evaluation and continuous strategic thinking and innovation to enable the
mission agency to anticipate changes in the church and the world.

With input from conversations with staff and leaders across the PC(USA) and its review of feedback from
other discussions, the General Assembly Mission Council staff leaders developed vision, mission,
directional goal statements, and core values in consultation with the Strategy Advisory Group and the
General Assembly Mission Council Executive Committee. The Strategy Advisory Group presents these for
the approval of the full elected body of the General Assembly Mission Council at its meeting on February
15-17,2012.

Below is a theological framework for the strategy planning process.
Theological Context

What is the Gospel of Jesus Christ and how do we, as a church, live it out? This is central to our
role as the General Assembly Mission Council. To that end, the Strategy Working Group engaged in an in-
depth study of the Gospel of Mark. Mark gives a vivid picture of Jesus, his message, and what it means to
follow him as a disciple. The picture of following Jesus is challenging. The call of the disciples that
announces the Reign of God that requires a change from those that follow: ‘“Now is the time! Here comes
God’s kingdom! Change your hearts and lives, and trust this good news!” (Mark 1:15 CEB) Faithfulness
to the Gospel is good news—a good news that invites us to change our hearts and lives. We continue to be
called to follow this Jesus, embracing this good news of repentance. More than anything else, we hope to
see all Presbyterians following Jesus Christ faithfully. Thus we believe our vision should be: Presbyterians
joyfully engaging in God’ s mission for the transformation of the world. We believe a smaller vision is not
worthy of our calling. Now iSthe time.

We follow this vision in a context changing at a breathtaking rate. The Presbyterian Church
(U.S.A.) continues to decline in numbers at the same time that the fastest growing religious segment in the
United States is among the so-called “nones.” We see church structures, including our own, built to serve a
church that is disappearing while the need for the Good News is pressing around the world. We are aware
of the fact that we have not done a good job engaging the church’s young adults in the adventure of faith or
in reaching beyond our own. We face a time of fragmentation in our own church body. What is our calling
in this context that we might see the vision before us?

Presbyterians are called to be like the twelve “appointed to be with him, to be sent out.” (Mark 3:14
CEB) Recognizing that this basic rhythm of gathering around Christ and being sent out in his name,
nurtured by Word and Sacrament, is fundamental to our life as church, we see our mission tied to new and
existing worshiping communities. Our mission is to: Inspire, equip, and connect the PC(USA) in its many
expressions to serve Christ in the world through new and existing communities of faith, hope, love, and
witness. This is consistent with the affirmation in the new language of the Form of Government that the
congregation is the basic form of church. These worshiping communities are not sufficient to themselves—
they need connective tissue and are thereby bound together in relationships of accountability and
responsibility (G-1.0101).

The Form of Government gives a rich theological vision of such communities:
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The Church is to be a community of faith, entrusting itself to God alone, even at the risk of losing its life.
The Church is to be a community of hope, rejoicing in the sure and certain knowledge that, in Christ, God is
making a new creation. This new creation is a new beginning for human life and for all things. The Church
lives in the present on the strength of that promised new creation.

The Church is to be a community of love, where sin is forgiven, reconciliation is accomplished, and the
dividing walls of hostility are torn down.

The Church is to be a community of witness, pointing beyond itself through word and work to the good
news of God’s transforming grace in Christ Jesus its Lord. (F-1.0301)

Having established the reality of what we hope to see in our vision statement and how we will
accomplish it in our mission statement, we have been guided by important insights from the Gospel of Mark
that shape our approach to this mission and ministry.

Jesus’ ministry consistently crossed significant cultural and ethnic boundaries. He healed the man
possessed by demons who lived in the tombs in the Gerasenes, Gentile territory (Mark 5:1-20). Jesus
healed the daughter of an immigrant woman who dared to ask him (Mark 7:24-30). In an increasingly
globalized world, we, too, are called to ministry and mission across all divides.

We do so out of abundance, not scarcity. We remember that we are fed by the same one who took loaves
and fishes and fed all with an abundance left over. Our reliance is on the one who provides all that we need
(Mark 8:14-21), and our ministry is founded on the conviction that it is God who brings the increase:

Then Jesus said, “This is what God’s kingdom is like. It’s as though someone scatters seed on the
ground, then sleeps and wakes night and day. The seed sprouts and grows, but the farmer doesn’t know
how. The earth produces crops all by itself, first the stalk, then the head, then the full head of

grain. Whenever the crop is ready, the farmer goes out to cut the grain because it’s harvest time.”

Jesus call to us is challenging. “All who want to come after me must say no to themselves, take up
their cross, and follow me. All who want to save their lives will lose them. But all who lose their lives
because of me and because of the good news will save them. (Mark 8:34-35). Are we ready to lose our
lives for Jesus’ sake?

We are saddened by the response of the rich man to Jesus’ command to go and sell all he had and
follow, for we, too, are rich people (Mark 10.17-10.31). We are then challenged and inspired to see the
example of Bartimaeus, the man without sight who was healed and threw aside all he owned to follow Jesus
(Mark 10:46-52). What does it look like for a wealthy, U.S. church in 2012 to follow the example of the
disciple Bartimaeus? Part of it must be to confess our own desire for prominence (James and John),
recognizing that those who long for honor in the assembly will be judged harshly (Mark 12:39-40), but
those who lose their lives for Christ’s sake will be rewarded.

As we work, as we attempt to follow faithfully, our vocation is to “keep watch” for what God is doing and
to align ourselves with the mission of Jesus through the power of the Spirit (Mark 13.5-13.27). Just as the
Peter failed during the trial of Jesus, we know that we will fail to be faithful, but we are encouraged by the
promise that God will be faithful to us, even when we falter. The future is uncertain. Mark ends with the
disciples afraid in the face of the empty tomb. What enabled the early disciples to be faithful in this
situation? What enabled the early readers of Mark to stay faithful? “The world into which the reader is
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invited is one in which people fail. Longed for resolutions do not occur. Loose ends are not tied up. It is as
Jesus says: ‘the end is still to come.””! The story is unfinished.

The Gospel gives us reasons to be faithful even in difficult times. And these are difficult times for
the PC(USA). But just as the disciples witnessed Jesus taking a few loaves and fishes, feeding the crowds,
and having enough left over to strain the baskets, we look to witness the abundance of our God even in
these difficult times. We keep watch and continue to follow.

We do not know the end of the story. But we see the overwhelming attractiveness of Jesus and the
Reign he proclaimed, and the promise that God will be faithful to us. And as those first disciples were
called, so we are called to engage in Christ’s mission for the transformation of the world. May it be so.

! Don Juel as quoted in Thomas W. Gillespie, “A Case of ‘Doctrinal Adhesion,”” in The Princeton Seminary Bulletin
Vol. 24 No. 2 (2003), p. 189.
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FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

Evangelism
Justice

Discipleship

oo |m|>

Plenary

ITEM H.106
FOR ACTION
D. Vocation G.PC(USA), A Corporation
E. Stewardship X | H.Executive Committee
F_. Corporate Property, Legal, | Audit
Finance

Subject: Report of the Strategy Advisory Group to the General Assembly Mission Council Executive

Committee

Recommendation:

The Strategy Advisory Group recommends that the GAMC, pending approval by the 220th General
Assembly (2012) of a requested change in the GAMC Manual of Operations (see information item

below):

1. Reduce the number of Mission Committees from five (Discipleship, Evangelism, Justice,
Stewardship and Vocation), to four (Discipleship, Leadership, Stewardship and Worshiping

Communities).

Proposed Committee

General Description of Committee Work

Discipleship

equipping the church for mission, ministries of compassion,
peace and justice, advocacy, conference centers, mission
networks, mission personnel,

Leadership

theology, theological education, financial aid for studies,
Christian education leadership, chaplains, leadership
trends and response, elder and leader education, racial
ethnic and women’s leadership, youth and young adult

Stewardship

oversight of budget development, monitoring and financial
projections, financial reporting and policies, property,
information technology, and other financial and legal
matters not specifically related to individual programs.
Medium and long term funds are invested by the
Presbyterian Foundation; this committee oversees the
financial reporting and relationship with the Foundation.

Worshiping Communities

worship, evangelism, church growth, racial ethnic and cross
cultural congregational support, curriculum

2. Construct an Executive Committee as follows:
(Elected for a two-year term by the Council)

e GAMC chair
e GAMC vice-chair

(Elected for a one-year term by members of the respective committees)

e Stewardship chair

e Leadership chair
e Discipleship chair
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e  Worshiping Communities chair
(Elected for one-year terms by the Council from a slate proposed by the GAMC
Nominating Committee)

e At-large A
e At-large B
e At-large C

Amend the list of responsibilities for the GAMC Executive Committee by:

Adding “funds development strategy” and “communication strategy”

Creating a separate Personnel Committee consisting of two Executive Committee members
and three other GAMC elected members. The Personnel Committee will report to the
Executive Committee.

Adopt the following principles for GAMC committee service

Committees need not have the same number of members.

Every elected GAMC member will be a member of one of the four mission committees
described above (except the Chair and Vice-chair of the Council).

The Executive Committee may assign particular items of business to committees as it
deems appropriate, for example, depending upon subject matter and workload.

Authorize the Procedures Sub-committee to make the appropriate changes in the GAMC Manual
of Operations, Appendix 1, Section IV, to implement the changes in Recommendations 1-4.

Establish a Governance Task Force consisting of six GAMC board members, appointed by the
current chair in consultation with the incoming chair of the Council and the Executive Committee,
with the following mandate. Current members could continue service on the Task Force after their
term ends. Their work shall begin after the conclusion of the February 2012 GAMC meeting. The
term of the task force shall end at the spring meeting of the GAMC in 2013 or earlier if the work is
completed.

Do a comprehensive analysis of the committee and liaison assignments for GAMC board
members and recommend any structural changes that would improve the board’s ability
to function.

Design a standing GAMC Governance Committee (name optional) that will see to the
welfare of the board members and the functioning of the board, or structure the
committees in a manner that the traditional functions of a governance committee are
incorporated. Those functions might include but are not be limited to: Board job
descriptions; Orientation and training of board members; Evaluation of board committee
members, of board process, and board member exit interviews; Evaluate meeting content
and processes; Facilitate communication between the congregations and the GAMC, to
supplement the efforts of the staff, as well as to provide appropriate and effective
communications between staff and board.

Develop board member job descriptions.
Review and clarify the role of the six GAMC-related committees described in the GAMC

Manual of Operations as part of its assignment regarding governance, GAMC committees
and liaison relationships.
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Rationale
Why is GAMC reviewing its committee structure now?

o The current goal area committee structure of five principal committees was approved in 2006 on
recommendation of a governance task force. The GAMC (then GAC) had been 72 members, was
moving to 50 in 2008 and then to the current 40 in 2010. A committee structure that intentionally did
not parallel the staff structure was set up as the GAMC endeavored to break down silos and to give
elected members a broader perspective. '

e Biennial assemblies were new in 2006. Prior to that, GA’s were held every year, which meant that
GAMC annually dealt with business going to GA. That, and the move to a less regulatory nature of
the denomination, has reduced the number of “action items” for GAMC.

e As a matter of best practice, a periodic review to evaluate whether the body is best structured and
conducted to fulfill governance responsibility and to provide leadership.

Observations about the current committee structure

e The number of action items varies considerably by committee. See the chart in Appendix 1 of action
items by committee September 2007-October 201 1. Number of items ranges from 103 for
Stewardship, 54 for Justice and 23 for Discipleship during that period. See also the chart of agendas
for a comparison of the work of the committees in Appendix 2.

0 The Stewardship committee functions essentially as a finance committee. As the executive
committee has discussed in the past, there is little time for attention to communications and
funds development matters in the Stewardship Committee, although those areas of work
have been assigned to that committee.

0 There is no committee charged with board development responsibility.

e  With the smaller council, committees are small. When just one or two members are absent, the
committees are extremely small. In the Justice Committee in particular, there are more

corresponding members and staff around the table than elected members.

e We frequently hear elected members express confusion about their roles.

Information Item

1. The Strategy Advisory Group has recommended that the Procedures Sub-committee propose
changes to the GAMC Manual of Operations that clarify the authority of the General Assembly
Mission Council to establish committees as it sees fit to accomplish its mission.

! While approved in May of 2006 by the GAMC, and then by GA in July 2006, the GAMC met in September 2006 in
its previous division committees, then moved into the goal area committee structure in March 2007.
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ITEM H.107
FOR ACTION
FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
C. Discipleship F.‘ Corporate Property, Legal, I. Audit

Finance
P. Plenary

Subject: Report of the Procedures Subcommittee

A. Recommendations:

I. Missional Relationships

That the GAMC delete the current Appendix 1, Section XI of the GAMC Manual of
Operations and replace it with a new section on GAMC Missional Relationships, so that it
would read:

XI. GAMC Missional Relationships

There are four categories of formal GAMC missional relationships:
¢ Institutional relationships
e Professional associations
e Missional Partnerships
0 GAMC organization wide
0 Office partnerships

A. Institutional Relationships
Institutional Relationships are those between the General Assembly and another
organization. In these cases, the GAMC is responsible for cultivating the relationship
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and requesting General Assembly approval, but the relationship isn’t limited in
scope to the GAMC. There are relatively few of these relationships. A covenant
between PC(USA) and the other organization will place the relationship in the
context of the church’s missional directives, describe appropriate expectations for
staff services and support, as well as note any special responsibilities granted as part
of the relationship.

Approval: The General Assembly, upon recommendation by GAMC.

Professional Associations

Professional Associations are related organizations of church professionals within a
given area of expertise. Professional associations also serve the missional purposes of
the church, and in that context the GAMC role is one of recognizing and networking
leaders. A relationship agreement between the GAMC and the other organization
will place the relationship in the context of GAMC missional directives and describe
appropriate expectations for GAMC staff services and support.

Approval: Executive Leadership Team, upon recommendation from the respective
Deputy Executive Director’s leadership team, for a four year term
Notification: GAMC

GAMC organization wide Missional Partnerships

GAMC organization wide Missional Partnerships are groups whose relationship with
the GAMC is not limited to a single ministry area, but extends across the work of the
Council. Because covenanted groups carry out specialized ministries on behalf of the
Council, their covenant is not established with an office, but rather with the Council
as a whole. These organizations are linked by common cause and a specific
relationship to the Council. There are relatively few of these organizations, as most of
GAMC missional relationships are with particular offices. A covenant between the
GAMUC and the other organization will place the relationship in the context of
GAMC missional directives, describe appropriate expectations for GAMC staff
services and support, as well as note any special responsibilities granted as part of
the relationship.

Approval: The Executive Leadership Team (ELT), upon recommendation from the
Ministry Directors Team (MDT), for a term of four years.
Notification: GAMC

GAMC Office Partnerships

GAMC Office Partnerships are relationships between a GAMC office or ministry
area and another organization. These relationships are bound together by common
cause and a specific relationship with another organization. An office partnership is
typically limited in scope to a given office or ministry area. An office relationship
document will place the relationship in the context of GAMC missional directives
and describe appropriate expectations for GAMC staff services and support.
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Approval: The Executive Leadership Team (ELT), upon recommendation from the
Ministry Directors Team (MDT), for a term of four years.
Notification: GAMC

Rationale:

The General Assembly Mission Council and its ministry areas (previously “divisions’) have many
relationships with organizations that have shared common purpose and sought strength in partnership
with the national offices. In many cases these organizations have provided expertise, passion, and
volunteer effort that have increased the impact of denominational work. In return, affiliation has provided
resources, staff support, and status to the partner* organizations. Approval by an agency or ministry unit
has given access to exhibit space at General Assembly and Big Tent. Some of these relationships have
been formalized with covenants that stated mutual expectations and reporting requirements.

As the elected General Assembly Mission Council was restructured into a smaller body and committed
itself to providing mission direction and governance at a high level, the array of relationships and the
covenant renewal and reporting process has needed review.

In a world that is increasing a web of relationships and flexible partnerships, many PCUSA entities are
finding the benefit from collective alignments around common vision and service. We affirm the
methodology of working through “communities of mission practice”** to the glory of God, with partners
across the church sharing gifts, resources, and wisdom in alignment. Issues of control and authorization
seem less productive to mission while relationships and mission outcomes are valued.

In light of this, we recommend that PCUSA embrace multiple relationships with a wide diversity of
partners who share a common mission in service of Christ. Some of those relationships that support
GAMC’s strategic directions will be formalized as follows. It is our intent that these formalized
relationships will maximize missional impact and require minimal administrative effort for staff or for
GAMC as it seeks to be generative and missional in its work.

The former description of these relationships from the Manual of Operations (Appendix 1, Section XI),
has been out of date for several years, and this recommendation represents the culmination of a process to
develop a new protocol.

*”Partner,” as it is used I throughout this document is a relational term, not a legal one.

** “Communities of mission practice” refers to intentional multi-lateral relationships, involving at least
three parties. In the case of the GAMC, the relationships involve denominational staff, individuals
organized for a common mission, and individuals who support or directly benefit from this mission.
Missional relationships, as described in this document, engage all three parties in a community of mission
practice.

GAMUC Areas of Service

That the GAMC Manual of Operations (Section II C. Areas of Service) be amended by inserting “in
addition to GAMC committees” at the end of the second sentence, and by deleting the first nine
entries in the list of committees, so that the section would read:

Areas of Service: The General Assembly Mission Council may change the names, number, and
structure of GAMC committees in order to carry out the goals and objectives of the Mission Work
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Plan using the process delineated in Appendix 11. The work of the General Assembly Mission
Council is carried out by elected members and staff who may serve on GAMC committees as well
as in liaison relationships.

Rationale:

The GAMC Manual of Operations grants the GAMC the discretion to change the names, number and
structure of GAMC committees, as needed to fulfill the goals and objectives of the Mission Work Plan.
The change process is described in Appendix 11 of the GAMC Manual of Operations.

The GAMC committee structure is elaborated fully across eight pages in Appendix I, Section IV of the
GAMC Manual of Operations. Appendix 11 establishes the authority for GAMC to change this detail,
and report the results to the next General Assembly, since it empowers the GAMC to make changes in the
appendices.

The paragraph listed above, however, is not in an appendix, therefore, it can only be changed by the
General Assembly. The effect of empowering the GAMC to change its own committee structure, and then
listing the GAMC committee structure, in a section of the policy that only the General Assembly can
change, negates the GAMC’s ability to determine its own committee structure.

This recommendation clarifies the GAMC Manual of Operations by removing the components of the
GAMC committee structure from this list, and enabling the clear intent of the policy — to allow the
GAMC to determine its own committee structure. This revised list would then reflect areas of service in
addition to the internal operations of the General Assembly Mission Council.

III. Gift Acceptance Policy

1. That the GAMC adopt the attached Gift Acceptance Policy and add it as a new appendix to the
GAMC Manual of Operations.

Rationale:

A gift acceptance policy is a written compilation of guidelines and suggestions for everyone involved in
the gift process, from frontline fundraisers to members of the Board of Directors. The document delineates
the standards by which gifts will be solicited, received, managed and disbursed; collected in one easy to
distribute document.

The development of this policy was guided by industry best practices, and the work of other charitable
organizations, such as the Presbyterian Church (U.S.A.) Foundation, World Vision, Heifer Project, and
Habitat for Humanity. This policy is consistent with those developed in other organizations, and with
existing General Assembly policies.

This policy was developed through a cross-functional work team, including representatives from
Communications and Funds Development, Compassion Peace and Justice, Finance & Accounting and

World Mission. The Executive Leadership Team gave its approval in early January 2012.

For more information on gift acceptance policies, see:

e http://www.afpchicago.org/Creating_Gift Policies.pdf
e http://www.philanthropyjournal.org/resources/fundraisinggiving/importance-gift-acceptance-
policy
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Gift Acceptance Policy
General Assembly Mission Council

Approved by Executive Leadership Team 1/9/2012

Mission of Organization — The General Assembly Mission Council (“GAMC?”) is the body of the
Presbyterian Church (U.S.A.) which is responsible to lead and coordinate the total mission
program of the General Assembly. The GAMC cultivates, attracts, receives and disburses funds
from donors to serve Christ’s mission. GAMC core values are collaboration, accountability,
responsiveness, and excellence. The GAMC operates through the General Assembly’s principal
corporation, Presbyterian Church (U.S.A.), A Corporation (“PC(USA)”).

Purpose of Policy — The purpose of this gift acceptance policy (“Policy”) is to define and
communicate with donors the types of gifts that the GAMC is able to accept and administer and
to be transparent with donors regarding the uses of their gifts.

Donor’s use of legal counsel — PC(USA) does not provide personal legal, financial or other
professional advice to donors or prospective donors (collectively referred to as “Donors”™).
Donors are strongly encouraged to seek the assistance of their own professional advisors in
matters related to their gifts and the resulting tax and estate planning consequences.

PC(USA) use of legal counsel — PC(USA) seeks the advice of outside legal counsel as its Office
of Legal Services deems appropriate on matters relating to acceptance of gifts.

Gift Restrictions -- Your gift will be used for the purpose presented by the GAMC unless the
project becomes over-subscribed, impracticable, impossible, illegal or inappropriate to the
mission of the GAMC. In those cases, your donation will be used to support a similar ministry or
held to support the same ministry in a future year. This is done so that your donation will support
ministry where it is needed most and your gift will have the biggest impact.

Types and forms of gifts that the organization will accept — The GAMC is thankful for the many
ways that donors give to support the work of Jesus Christ in this broken world.

Acceptable gifts include:

. Cash (Cash, Checks, Wire Transfers, and Credit Cards)

. Marketable Securities: Marketable securities will be sold as soon as possible after
acceptance. The PC(USA) can receive securities, including mutual fund shares (1) in
certificate form, (2) via direct transfer from brokerage accounts, or (3) from direct
purchase stock plans.

In some circumstances, and only with pre-approval, the PC(USA) may also accept non-traditional
assets. These assets can only be accepted if there is an expectation that they can be converted
into cash within a reasonable amount of time. Gifts with inappropriate restrictions—those which
are not in the best interest of the PC(USA) —shall not be accepted.

Gifts of non-traditional assets may be facilitated through the Presbyterian Church (U.S.A.)

Foundation. Acceptable non-traditional assets might include:

. Tangible Property (only if there is no storage or insurance cost and the property is easily
liquidated)
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. Real Estate (a review will be made of marketability, environmental risks and any
limitations or encumbrances on the title. The costs associated with the conveyance and
delivery of the gift, including, but not limited to recording fees, inspection fees, current
survey, title insurance and/or an attorney’s title opinion, will be paid by the Donor or
taken from the net proceeds of the sale.)

. Patents or Royalties

All gifts must fall within ethical guidelines of the General Assembly of the Presbyterian Church
(U.S.A.) and meet all applicable local, state and federal laws and regulations.

Reporting Requirements — Internally, individual program areas and partner agencies will receive
a monthly report of receipts in order to recognize and thank Donor activity. Additional internal
reports for goal-setting and management purposes will also be produced.

Externally, each Donor will receive an Internal Revenue Service compliant receipt
acknowledging their gift. PC(USA) will comply with applicable federal, state, and local law with
regard to reporting gifts.

In addition to periodic programmatic reports and the Annual Report, Donors can request detailed
information on programmatic emphases supported by their gift.

Adherence to ethical standards — GAMC adheres to the Code of Ethics
(http://www.afpnet.org/files/ContentDocuments/CodeofEthics.pdf) and Donor Bill of Rights
(http://www.afpnet.org/files/ContentDocuments/Donor%SFBill%SFof%S5FRights.pdf)
established by the Association of Fundraising Professionals.

Gift Acceptance Committee — The Executive Leadership Team (“ELT”) of the GAMC shall
serve as the Gift Acceptance Committee (“Committee’) for purposes related to this Policy. As
such the Committee has the authority to handle inquiries, negotiate with donors, assemble
documentation, and execute agreements on behalf of PC(USA). Such activities must follow
approved procedures, and legal counsel must advise on exceptions to established practice. If these
prerequisites are fulfilled, no further review or approval of the GAMC is required. The
Committee may delegate any and all aspects of the Donor inquiry and agreement process to
GAMC staff. The Committee shall review any and all proposed gifts which constitute an
exception to the standards outlined in this Policy as well as all proposed gifts of non-traditional
assets. The Committee shall also make recommendations to the GAMC on gift acceptance issues
when appropriate.

Annual review — This Policy will be reviewed annually by the GAMC Procedures Sub-
committee, upon collecting feedback from GAMC staff. Changes will be submitted to the GAMC
for approval, through the GAMC Executive Committee.

That the GAMC recommend to the 220th General Assembly (2012):

That the requirement (listed in two places) to disburse funds within 60 days of receipt be
deleted from the Organization for Mission, Appendix A: Financial Issues, so that the sections
would read:

The obligations of designators are to:
a. honor restrictions that have been accepted or to consider permitting additional
support of a project beyond its approved budget;
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b. ensure conformity with all applicable civil law;

c. report back to all donors and contributors;

e. contact all donors or contributors if restricted giving cannot be used according to its
restrictions—if restrictions cannot be met and the donors or contributors do not agree
to the use of funds for other purposes, the gifts are to be returned to the donor.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission
Support,” Section E.3.a-e.)

The General Assembly will observe the following minimum standards for its operations.
It is expected that presbyteries and synods will also adopt and adhere to these same
standards:

(1) Provide a detailed receipt to a contributor or congregation for all money received.
(2) Close monthly andremit-funds-within-sixty-days-efreeeipt.

(3) Utilize the Federal Reserve system to expedite the transfer of funds whenever and
wherever possible.

(4) Use a standardized, detailed transmittal format for transmitting data and funds
electronically between presbyteries, synods, and the General Assembly.

(5) Establish and follow cash management policies and procedures that are designed to
maximize cash management earnings.

(Organization for Mission, Appendix A: Financial Issues, “Churchwide Mission
Support,” Section F.1.b)

Rationale:

As a matter of transparency with donors, no one is served if policy is adopted, but cannot be
implemented. The former 60 day disbursal requirement may be reasonable if all funds received are for
“pass through” accounts, that is, if the funds received are not actually gifts for the ministry of PC(USA),
but rather are for the ministry of a related or third party organization. Theoretically, these gifts do not
require management, they are simply received and disbursed, without manual or programmatic
intervention. In fact, however, by IRS regulations, all tax-deductible gifts to PC(USA) are “gifts to
PC(USA)” for its mission, and require due diligence and careful planning on the part of PC(USA).

Gifts toward budget items are disbursed according to the budget needs of the ministry, which may or may
not occur within sixty days.

Gifts over and above the budget may be disbursed within sixty days, but this is not the practice for all
gifts. Smaller gifts are often held in good stewardship until the total accumulates to a level where the gift
may be used, justifying the expense of processing the payment.

Other gifts are intentionally held for long-term use, based on approved ministry needs and budgets.
Rather than possibly misleading donors with a provision regarding the timing of gift disbursement, this

recommendation seeks to delete the requirement, in order to maintain a consistency between practice and
policy.
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GAMC Related Committees (Voted to incorporate this recommendation into H.106)

That the GAMC Executive Committee direct the proposed Governance Task Force to review and
clarify the role of the six GAMC-related committees described in the GAMC Manual of Operations
as part of its assignment regarding governance, GAMC committees and liaison relationships.

Rationale:

The Procedures Subcommittee, as mandated in the GAMC Manual of Operations, has been reviewing and
“the GAMC Manual of Operations, the Organization for Mission, Mission Ministries, Communications
and Funds Development Ministry, Shared Services Ministry, Audit, Advocacy and Advisory Committees’
manuals of operations for consistence with the GAMC Manual of Operations and relevance within the
current context.”

At its December 7, 2011 meeting, the Procedures Sub-committee was scheduled to review the manuals
for the Advisory Committee of the Presbyterian Hunger Program (PHP), the Presbyterian Disaster
Assistance (PDA), and the Self Development of People (SDOP). In addition, the Compassion Peace and
Justice Ministry Area has modified a document initially produced by the former Worldwide Ministries
Division to provide guidance for the work of these advisory committees.

Each committee carries within its own legacy a memory and often a record of policies that formerly
governed their work, without reference to structural changes that took place within General Assembly
agencies in 1993. The 1993 changes resulted in each of these committees becoming “General Assembly
Mission Council related committees” whose scope of authority is solely described in the GAMC Manual
of Operations, Appendix 1, Section IX.

The preliminary review of these committee manuals and the CPJ guidelines in comparison with the
GAMC Manual of Operations demonstrated a confusion that exists between these committees, staff, and
the GAMC regarding the intended nature and function of these committees. To remedy this confusion, the
Procedures Subcommittee recommends that the proposed Governance Task Force include the nature and
function of these committees in the scope of its work on governance, GAMC committees and liaison
relationships.

FOR INFORMATION:

1. Since the September GAMC Meeting, the Procedures Subcommittee continued to meet via GoTo
Meeting to fulfill GAMC Manual of Operations mandate that the Procedures Subcommittee “review
and report to the GAMC Executive Committee on the GAMC Manual of Operations, the
Organization for Mission, Mission Ministries, Communications and Funds Development Ministry,
Shared Services Ministry, Audit, Advocacy and Advisory Committees’ manuals of operations for
consistency with the GAMC Manual of Operations and relevance within the current context.” Any
suggestions for revisions to the manuals were communicated to staff to those committees.

2. In addition, the Procedures Subcommittee has reviewed the GAMC Manual of Operations and the
Organization for Mission and recommended changes to the 220™ General Assembly (2012) that will
implement the GAMC’s September 2011 decision to change its name to Presbyterian Mission
Agency/Presbyterian Mission Agency Board.

3. The Procedures Subcommittee reports the review of the following recommendations/resolutions and
reports to the 220" General Assembly (2012):

ACREC:
e Cultural Proficiency and Creating a Climate for Change
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Retain the Name

Racism, Incarceration and Restoration

Reaffirm the Call to Prophetic Witness
Commitment to Making Just Immigration a Reality
Worker's Rights and Income Inequality

Agency Summary

ACWC:
e To Continue the Work of Deborah's Daughters
To Recommit to Celebrating the Decade of Hearing and Singing New Songs to God
Encourage Participation in the Words Matter Project
Justice for Survivors of Sexual Assault
To Ensure Implementation of Updated and Detailed Safe Child Policy
Commending Study of the 2011-2012 Horizons Bible Study and the Accra Confession
Agency Summary

ACSWP:
e Human Rights and Civic Freedom: Movements for Democratic Change in the Arab World
e Human Rights Update 2012
e Renewing God’s Communion in the Work of Economic Reconstruction
e Agency Summary

The Procedures Subcommittee has offered appropriate feedback to the committees on the work and has
referred the following reports for further review and comment by the respective ministry areas of the
GAMC:

ACREC:
e Commitment to Making Just Immigration a Reality — Compassion, Peace and Justice
e Worker’s Rights and Income Inequality — Compassion, Peace and Justice

ACWC:
o Commending Study of the 2011-2012 Horizons Bible Study and the Accra Confession —
Theol ogy, Worship and Education

ACSWP:
e Human Rights and Civic Freedom: Movements for Democratic Change in the Arab World —
World Mission

e Renewing God’s Communion in the Work of Economic Reconstruction — Theology, Wor ship
and Education, and World Mission
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ITEMH.110
FOR ACTION
FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY
A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
F. Corporate Property, Legal,

C. Discipleship I. Audit

Finance
P. Plenary

Subject: GAMC meeting in September
Recommendation:

That the General Assembly Mission Council Executive Committee approve changes to the dates
and location of its meeting in September 2012 from September 12 — 13 in Seoul, Korea, to
September 11-13 or September 12 — 14 in Louisville, Kentucky, and recommend such changes to
the General Assembly Mission Council for its approval.

Rationale:

Logistical challenges have necessitated a change in plans regarding a meeting and delegation of
the entire Council prior to the General Assembly of the Presbyterian Church of Korea in Seoul,
Korea, in September.

In the meantime, the General Assembly Mission Council looks forward to welcoming
representatives from the Presbyterian Church of Korea to the 220" General Assembly in
Pittsburgh. The General Assembly Mission Council will send a small delegation to join in the
celebration of the 100™ anniversary of the founding of the General Assembly of the Presbyterian
Church of Korea following the Council meeting in September. The delegation will include but
may not be limited to the Stated Clerk of the General Assembly, the Executive Director of the
General Assembly Mission Council, the Director of World Mission, the Chair of the General
Assembly Mission Council, and the Moderator of the 220" General Assembly (subject to his or
her availability). In addition, the General Assembly Mission Council and the Presbyterian
Church of Korea will hold a joint mission consultation at some point in the future.

The Presbyterian Church (U.S.A.) and the Presbyterian Church of Korea have a wonderful
history of being partners in mission and look forward to continuing this relationship in the years
ahead.
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ITEM 10.e
FOR ACTION

FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship H. Executive Committee
C. Discipleship Einggégorme Property, Legal, I. Audit

=]

X

. Plenary

Subject: Joint Referral from the 219™ General Assembly (2010) to OGA and GAMC-Item 18-08

For Action:

Item 18-08: Approve and Delegate to the Appropriate Body a Review of and Possible Revisions to the
Organization for Mission of the Presbyterian Church (U.SA.) with Attention Specifically Given to the
Roles and Responsibilities of the General Assembly Mission Council and Its Executive Director, and the
Office of the General Assembly and the Sated Clerk.

Proposed Response to Referral:

That the 220" General Assembly (2012) amend the Organization for Mission to clarify the roles of the
Stated Clerk and the Executive Director of the General Assembly Mission Council, by adding a new “p.”
to the list of Stated Clerk functions found in IV B 2, and a new “j.” to the list of Executive Director

responsibilities found at V G 1. The new language would read:

(For the Stated Clerk)
“p. Serve as primary spokesperson for General Assembly actions, unless the General Assembly has
directed otherwise.”

(For the GAMC Executive Director)
“J. Serve as primary spokesperson for General Assembly Mission Council policies and programs.”

Rationale

The 219" General Assembly (2010) directed that the Organization for Mission be reviewed with attention
to the roles and responsibilities of the Stated Clerk and the Executive Director of the General Assembly
Mission Council. The 219" General Assembly (2010) felt that unclear roles were an impediment to
collaboration, and sought this review in order to eliminate confusion.

A review has been conducted, and there is very little overlap. (see chart). These two amendments will
make the role of each office clearer, in accordance with the request of the 219" General Assembly (2010).
The specific focus of the request was to state that it is the role of the Stated Clerk to speak with one voice
for the General Assembly. This recommendation achieves that purpose, while also noting that it is the
function of the GAMC Executive Director to speak on behalf of GAMC policies and programs.
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ITEM H.102
FOR ACTION
FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
C. Discipleship F.‘ Corporate Property, Legal, I. Audit

Finance
P. Plenary

Subject: Nominations and Appointments of GAMC Chair
Recommendation:
That the GAMC Executive Committee ratify the following appointment by the Chair:

1. Jinishian Memorial Governance Commission, Class of 2016:

e Jack Hodges

Background: Jack Hodges will replace Carolyn McLarnan as one of the two GAMC elected members to
the Jinishian Memorial Program Governance Commission. Martin Lifer, a former GAMC member, is the
other representative. The two members will also serve as liaisons to the Jinishian Memorial Program U.S.
Advisory Committee (USAC) with voice, but not vote.
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ITEM H.104
FOR ACTION

FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation
B. Justice E. Stewardship X | H.Executive Committee
F. Corporate Property, Legal,

C. Discipleship I. Audit

Finance
P. Plenary

Subject: Corresponding Members to the 220™ General Assembly (2012).

Recommendation: That the GAMC Executive Committee approve the following list of Corresponding
Members to the 220™ General Assembly (2012) and forward to the General Assembly Mission
Council for information:

Executive Committee Members:
Steve Aeschbacher — Chair, Discipleship Mission Committee
Clark Cowden — Chair, Vocation Mission Committee
Alan Ford — Chair, Stewardship Mission Committee
Roger Gench — Chair, Justice Mission Committee
Michael Kruse — Chair
Carolyn McLarnan — Vice-chair
Marta Rodriguez — Member-at-large
Matt Schramm — Chair, Evangelism Mission Committee
Joyce Smith — Member-at-large
GAMC Chair Elect
GAMC Vice-chair Elect

Others:
Linda Valentine - GAMC Executive Director
Joey Bailey — Deputy Executive Director, Shared Services
Martha Clark — General Counsel
Roger Dermody — Deputy Executive Director, Mission
Vince Patton — Executive Administrator
Karen Schmidt — Deputy Executive Director, Communications and Funds Development
Gloria Albrecht — Moderator, Advisory Committee on Social Witness Policy
Stephen Hsieh - Moderator, Advocacy Committee for Racial Ethnic Concerns
Janet Martin - Advocacy Committee for Women’s Concerns
Theodore J. Wardlaw - Moderator, Committee on Theological Education
Katharine Rhodes Henderson - President, Auburn Theological Seminary
Sergio Ojeda Carcamo - President, Evangelical Seminary of Puerto Rico
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Report H.001
GAMC EXECUTIVE COMMITTEE
General Assembly Mission Council
February 15-17, 2012

Report One
The General Assembly Mission Council Executive Committee reports for information, its activities since
the GAMC Executive Committee meeting of September 2011. (Please note — Appendicesto Minutesare

not attached. They are kept with the Office Record and are available upon request.)

This report covers activities of the Executive Committee Conference Calls on November 9, 2011,
November 17, 2011, December 8 2011, and January 25, 2012.

November 9, 2011

The Executive Committee met in closed session to discuss confidential personnel matters. No actions
were taken at this call.

November 17, 2011

The Executive Committee:
1. Heard a presentation on the 2013-2016 Vision, Mission and Directional Goals for the GAMC.

2. Received a report from Heath Rada on the work of the Strategy Advisory Group on the review of the
current structure of the GAMC committees.

3. VOTED to approve the use of $26,575 from PMPF for the 2012 budget.

4. Received a staff update from Mr. Roger Dermody that Rev. Chip Hardwick had been offered the
position of Director of Theology, Worship and Education.

5. The Executive Committee of the Presbyterian Church (U.S.A.), A Corporation (“Corporation”),
VOTED to approve the following resolution:

RESOLVED, that to better utilize space at 100 Witherspoon Street, Louisville, Kentucky
("Premises"), the President and Executive Vice President/CFO be and they hereby are
authorized to negotiate and execute a lease (''Lease') for a significant portion of the
Premises at current fair market value.

December 8 2011

1. Ms. Valentine reported that GAMC received the final distribution in the amount of
$278,680.63from the estate of Elizabeth Hartman-Osborne.

2. The Executive Committee VOTED to approve the transition of the General Assembly Mission
Council/Foundation Working Group from a conflict management focus to a strategic focus:
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WHEREAS, in February 2009, the General Assembly Mission Council Executive Committee
approved a framework for the GAMC/Foundation Working Group ("Working Group"); and

WHEREAS, significant progress has been made by the Working Group and the two entities
in achieving a successful working relationship;

BE IT RESOLVED, that the GAMC Executive Committee approves the transition of the
Working Group focus from conflict management to strategic where the Working Group can
assist in the translation of objectives of each entity into collaborative work by the two entities.

January 25, 2012

1.

2.

Reviewed the draft agendas for the February meetings of the Executive Committee and the GAMC.
Reviewed and approved the assignment of business items to mission committees.

The Executive Committee of the Presbyterian Church (U.S.A.), A Corporation VOTED to approve
the following resolution:

That Joey Bailey, Executive Vice President, and/or William E. Turner III, PDA Associate
for Hospitality, or such other person designated by Joey Bailey be authorized to sign any
and all documents necessary to transfer and sell a 2008 damaged Ford Explorer to CarMax
#7177 located at 2800 Laurens Road, Greenville, SC., for approximately $8,000.00.
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Report C.001
Discipleship Mission Committee
General Assembly Mission Council
February 17, 2012

The Discipleship Mission Committee met on February 15-16, 2012 at the Brown Hotel in Louisville,
KY and forwards the following to the General Assembly Mission Council:

l. For Consent: No Items

I1.  For Action
A.  That the GAMC approve the Theology Worship and Education (Appendix 12, pages 3-19),
and Racial Ethnic and Women’s Ministries/PW (Appendix 12, pages 20-32) responses to
referrals as amended.

From Section I11. Reports with Recommendations (Appendix 12, pages 20-32), Women of
Color Consultation Committee Report recommendations were amended as follows:

3. Direct the Office of Theology Worship and Education to strive to incorporate the
voices of racial ethnic women in develop curriculum and theological resources.

ereated-by-ractal-ethnie-weormen.

7. Encourage Presbyterian Women in the PC(USA), Inc., to renew its commitment
to cross cultural relationships by heightening a sense of interconnectedness with
racial ethnic women through its cross cultural ministries, therewith embracing the
concept of “Ubuntu: I am because we are.”

B.  That the GAMC approve the covenant between the General Assembly Mission Council and
the Association of Presbyterian Colleges and Universities (APCU), effective upon approval
by the Association of Presbyterian Colleges and Universities or its designees. (Appendix 12,
pages 33-37).

I11.  For Information
A.  Approved the September 22, 2011, Discipleship Mission Committee Minutes.

B. Received an update on Congregational Ministries Publishing (CMP) from Clare Lewis.
Preliminary year-end numbers show that CMP achieved self-sustainability in 2011.

C. Received a report from Marta Rodriguez on the 2011 triennial Presbyterian Women Global
Exchange to India (Appendix 17, pp.14-15).

D. Received an update on Racial Ethnic and Women’s Ministries from Sterling Morse,
Coordinator for Cross Cultural Ministries and Congregational Support.

E.  Received an update on the Office of Theology and Worship from Charles Wiley, Associate
Director.


http://gamc.pcusa.org/media/uploads/gamc/pdf/12feb/business/c102.pdf
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F.  Received a presentation from Sarah Sarchet Butter and Jorge Sayago Gonzalez on the Special
Offering Task Force. Following the presentation, committee members engaged in discussion
on the content of the presentation.

G.  Received a report from Cook Native American Ministries (CNAM). It was reported that
Suanne Ware-Diaz has been named as Director of CNAM.

I.  The Discipleship Committee directed the GAMC staff to send a letter on behalf of the
General Assembly Mission Council of the Presbyterian Church (USA) honoring and
expressing its appreciation for the life and service of Mable Parker McLean, past
president of Barber-Scotia College, who passed away January 27, 2012.

J. Received a verbal presentation from Clare Lewis on the Program Evaluation initiative.
K.  Received a verbal presentation from Marta Rodriguez and Clare Lewis on the GAMC

Mission Work Plan, and engaged in generative discussion on the topic of how GAMC can
encourage congregations to grow disciples.



ITEM C.102
FOR ACTION
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FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism

D. Vocation

G.PC(USA), A Corporation

B. Justice E. Stewardship H. Executive Committee
X | ¢. biscipleship F. Corporate Property, Legal, L Audit
' Finance '
P. Plenary
Subject: Theology Worship and Education Ministry Response to Referrals

Recommendation:

That the GAMC approve the Theology Worship and Education Ministry portion of the General
Assembly Mission Council report to the 220™ GA (2012).
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Theology Worship & Education
I. Referrals in Progress

1. Alternate Resolution to 2004 Referral: Item 04-12. Recommendation 2. That the Office of the General
Assembly and the General Assembly Mission Council Office of Theology and Wor ship Undertake an Analysis of the
Directory of Worship with the Goal of Evaluating Its Influence and Effectivenessin Guiding Sessions, Pastors, and
Higher Governing Bodies in Planning and Conducting Worship That |s Authentically Reformed and Culturally
Appropriate—From the 216th General Assembly (2004) (Minutes, 2004, Part 1, p. 86).

Response: Final Response will be presented to the 221st General Assembly (2014).

2. 2006 Referral: 1tem 07-06, Recommendation 1.d., That the General Assembly Mission Council’ s Office of
Theology and Worship Consider Drafting a Report on Reformed Theology and Economic Justice, Especially
Dealing with the Theological Language Appropriate to Address Social and Economic Justice—Fromthe
Presbyterian Church (U.SA.)’s Delegation to the World Alliance of Reformed Churches General Council (Minutes,
2006, Part I, pp. 16, 575-79).

Response: Final Response will be presented to the 221% General Assembly (2014).

3. 2006 Referral: Item 13-03. That the 217th General Assembly (2006) Authorize the Office of Theology and
Worship to Undertake a Study of “ Salvation and Sin,” and Report the Results of Its Sudy to the 218th General
Assembly (2008)—From the General Assembly Mission Council (Minutes, 2006, Part I, pp. 11-12, 1101).

Response: Final Response will be presented to the 221* General Assembly (2014).

4. 2006 Referral: Item 13-05. Report, The Trinity: God’s Love Overflowing. Recommendation 5. Encourage
the Office of Theology and Wor ship to Work with Congregational Ministries Publishing and/or Presbyterian
Publishing Corporation to Make Available Liturgical Resources Based on “ The Trinity: God's Love
Overflowing” —From the General Assembly Mission Council (Minutes, 2006, Part I, pp. 11-12, 1108).

Response: Final Response will be presented to the 221 General Assembly (2014).

5. 2006 Referral: Item 13-05. Report, The Trinity: God’s Love Overflowing. Recommendation 6. Encourage
the Office of Theology and Wor ship to Work with Congregational Ministries Publishing and/or Presbyterian
Publishing Corporation to Make Available the Historical Resources on Prayer and Worship That Underlie “ The
Trinity: God's Love Overflowing” —From the General Assembly Mission Council (Minutes, 2006, Part I, pp. 11-12,
1108).

Response:  Final Response will be presented to the 221% General Assembly (2014).

6. 2008 Referral: Item 07-05. Ecumenical Policy Statement, Recommendation 3. Direct the General Assembly
Mission Council and the Office of the General Assembly to Develop Materials Based on the Ecumenical Stance of
the PC(USA) for Use with Local Congregations—From the General Assembly Committee on Ecumenical Relations
(Minutes, 2008, Part I, pp. 14, 15, 516-26).

Response: Final Response will be presented to the 221* General Assembly (2014).

7. 2008 Referral: Item 07-08. Mutual Recognition of Baptism with the United States Conference of Catholic
Bishops, Recommendation 3. Direct the General Assembly Mission Council, Through the Theology, Worship, and
Education Ministries Area, to Develop Congregational Sudy Guides for the Pastoral Recommendations: Tangible
Expression of Mutual Recognition of Baptism and Make Readily Available to Congregations, Pastors, and
Seminaries—From the General Assembly Committee on Ecumenical Relations (Minutes, 2008, Part I, pp. 14, 15,
527-31).
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Response: Final Response will be presented to the 221% General Assembly (2014).

8. 2008 Referral: 1tem 07-11. Episcopal Presbyterian Agreement, Recommendation 3.b. Direct the Office of the
General Assembly and the General Assembly Mission Council to Work with Presbyteriesin Understanding This
Agreement and Facilitation Their Partnership with Episcopal Dioceses—From the General Assembly Committee on
Ecumenical Relations (Minutes, 2008, Part I, pp. 14, 15, 538-41).

Response: Final Response will be presented to the 221* General Assembly (2014).

9. 2008 Referral: Item 09-08. Report, God’s Work in Women’s Hands: Pay Equity and Just Compensation,
Recommendation 2.m. That the Theology, Worship, and Education Ministry Area, in Consultation with Racial
Ethnic and Women' s Ministries/Presbyterian Women, Prepare and Distribute a User-Friendly I nstrument Based on
the Reformed Tenets of Our Faith for Helping Congregations Achieve Racial, Ethnic, and Gender Justicein
Compensation and Other Employment |ssues—From the Advisory Committee on Social Witness Policy and the
Advocacy Committee for Women’'s Concerns (Minutes, 2008, Part 1, pp. 54, 55, 897-923).

Response: Final Response will be presented to the 221 General Assembly (2014).

10. 2010 Referral: Item 08-04. Report, Toward an Understanding of Christian-Muslim Relations.
Recommendation 2. In Consideration of the Need for a More Intentional and Engaged Approach to Christian-
Muslim Relations, Call Upon the Church, Through Its Agencies and Governing Bodies, to Support Education for
Christian-Muslim Relations Among Preshyterians, by Doing Items a. Through c.—From the General Assembly
Mission Council (Minutes, 2010, Part I, pp. 31, 32-33, 589-601).

11. 2010 Referral: Item 08-04. Report, Toward an Understanding of Christian-Muslim Relations.
Recommendation 3. Call Upon the Church, Through Its Agencies and Governing Bodies, to Support Further
Theological Reflection Regarding Islam and Christian-Muslim Relations, in Company with Muslims and Within the
Christian Family, by Doing Items a. Through c.—From the General Assembly Mission Council (Minutes, 2010, Part
I, pp. 31, 32-33, 589-601).

12. 2010 Referral: Item 08-04. Report, Toward an Understanding of Christian-Muslim Relations.
Recommendation 4. Call Upon the Church, Through Its Agencies and Governing Bodies, to Support Presbyterians
in the Practice of Faithful Witness with Muslims, by Doing Items a. Through g.—From the General Assembly
Mission Council (Minutes, 2010, Part I, pp. 31, 32-33, 589-601).

Response: Work on 2010 referrals Item 08-04 recommendations 2, 3, and 4 must be deferred until a decision is
made on hiring a staff person for Interfaith Relations Office in Theology Worship & Education.

13. 2010 Referral: 1tem 08-09. On Referring “ Christians and Jews. People of God” and “ Under standing
Christian-Muslim Relations.” Recommendation. 1. Refer the Report from the Offices of Interfaith Relations and
Theology and Worship Entitled: ‘ Christians and Jews: People of God,” Back to the Office of Interfaith Relations and
Theology and Worship to Rewrite the Report After Broader Consultation to Include the National Middle East
Presbyterian Caucus, PC(USA) Partner Churches and Agencies in the Middle East, Relevant Mission Networks of
the PC(USA), the Advocacy Committee for Racial Ethnic Concerns, and the Advisory Committee for Social Witness
Policy; 2. That Correspondence About This Report Between the National Middle East Presbyterian Caucus and the
General Assembly Mission Council, and Between the | srael-Pal estine Mission Network and the General Assembly
Mission Council Be Sent to These Offices and Committee Working on the Revised Paper—From the Presbytery of
San Francisco (Minutes, 2010, Part I, pp. 31, 33, 625-27).

Response: In an effort to fulfill the mandate of the 216th General Assembly (2004) to “reexamine and
strengthen the relationship between Christians and Jews and the implications of this relationship for our evangelism
and new church development,” the General Assembly Mission Council, through its Office of Theology and
Worship, offer this draft (Report # to be inserted by OGA) of “Christians and Jews, People of God: A Contribution
of the Presbyterian Church (U.S.A.) to the Interfaith Conversation” to the church for comment. Significant revisions
have already been made in accordance with the action of the 219" General Assembly (2010) that directed the
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GAMC to consult more widely with the church. Additional revisions based on the churchwide comment process
will be considered before the document is presented for final approval to the 221* General Assembly (2014). Send
comments to taw(@pcusa.org

14. 2010 Referral: Item 11-03. On Making Resour ces Available Regarding Destruction and Loss of Coastal
Wetlands. Recommendation 2. Direct the General Assembly Mission Council, Through Its Congregational
Ministries Publishing, to Work in Conjunction with the Presbytery of South Louisiana to Develop Resources on the
Implications of Coastal Wetlands Loss for God's Creation and God’ s Community—From the Presbytery of South
Louisiana (Minutes, 2010, Part I, pp. 39, 41, 810-12).

Response: Final response will be presented to the 221% General Assembly (2014).
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II. Final Response to Referrals

1. 2003 Referral: Item 10-06. Recommendation 4. That the General Assembly Urge the General Assembly
Mission Council, Congregational Ministries Division, to Develop and Produce Processes and Materials for the
Incorporation and Reception of New Adult Members Based on The Study Catechism (Full Version)—Fromthe
General Assembly Mission Council (Minutes, 2003, Part I, pp. 22, 565).

Response: This is proceeding through revitalized efforts on adult catechumenate. The following website
contains information and event registration: http://gamc.pcusa.org/ministries/worship/whatwedo-catechumenate/

2. 2008 Referral: Item 12-08. On Directing the General Assembly Mission Council to Produce Adolescent
Human Devel opment Resources—From the Presbytery of Grace (Minutes, 2008, Part I, pp. 12, 13, 1245-47).

Response: The Curriculum will launch at APCE in February 2012. Five studies are already available online
with the full curriculum to come in February. The web address is:
http://www.informedteens.org/INformed/index2.html.

3. 2010 Referral: Item 08-08. Review of the World Alliance of Reformed Churches/Caribbean and North
American Area Council of the World Alliance of Reformed Churches. Recommendation 8.c. Encourage Celebration
of Reformation Sunday and Our Reformed heritage as a Major Annual Event. Resources for Such Observances
Might Be Made Available Through Presbyterian News Service, Thoughtful Christian, Presbyterians Today—From
the General Assembly Committee on Ecumenical Relations (Minutes, 2010, Part I, pp. 31, 614-24).

Response: The Office of Theology and Worship put resources for worship and other celebrations on its website
at http://gamc.pcusa.org/ministries/worship/worship-reformationsunday/.

4. 2010 Referral: Item 10-10. Report, Neither Poverty Nor Riches: Compensation, Equity, and the Unity of
the Church. Recommendation 2.e. Request the Committee on Theological Education (COTE) to Convene an
Appropriately Structured Discussion Among the Seminaries on the Matter of Compensation Ranges and Sharing
Economic Burdens During Recession Periods, Reporting a Digest of Their Findings to the 220th General Assembly
(2012)—From the Advisory Committee on Social Witness Policy (Minutes, 2010, Part I, pp. 34, 35, 742-72).

Response: The Committee On Theological Education will bring the final report to the 220" General Assembly
(2012).

5. 2010 Referral: Item 10-13. Commissioners Resolution. On Renewing the Commitment to the Use of
Inclusive and Expansive Language for God and the People of God. Recommendation. The 219th General Assembly
(2010) Directs the Office of Theology Worship and Education, the Compassion, Peace and Justice Ministry Area,
and the Racial Ethnic and Women' s Ministries/Presbyterian Women Ministry Area to Renew Efforts Throughout the
Denomination to Promote the Use of Inclusive and Expansive Language for God and the People of God and to
Ensure Distribution, Electronically or Otherwise, of the Brochure, “ Well Chosen Words: Inclusive Language with
Reference to the People of God—Expansive Language with Reference to God” (PDS#72-700-99-003) (Minutes,
2010, Part I, pp. 34, 38, 792-93).

Response: Theology, Worship, and Education produces materials using such language and has promoted the
use of “Well-Chosen Words” in its materials devoted to teaching people about worship and writing liturgy at
http://gamc.pcusa.org/ministries/worship/worship-education-materials/.

6. 2010 Referral: 1tem 15-09. Recommendation. That the 219th General Assembly (2010) Convene a
Conversation Within the Larger Church to Develop a Comprehensive Strategy for Addressing the Concern for
Hispanic/Latino/a Leadership at All Levels of the Church That Would Include and Be Led by No Less Than Two
Representatives Appointed or Elected by Each of the Following Groups. the PC(USA) Hispanic/Latina/o Caucus,
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the PC(USA) Office of Vocation, the Advisory Committee on Racial Ethnic Concerns, the Committee on Theological
Education, and the General Assembly Mission Council. Other Groups and/or Appropriate Individuals May Be
Invited into the Conversations with All Individually Responsible for Reporting to Their Respective Groups and
Corporately Back to the 220th General Assembly (2012)—From the Committee on Theological Education (Minutes,
2010, Part I, pp. 6, 7, 1164-65).

Response: The Committee On Theological Education will bring the final report to the 220" General Assembly
(2012).

7. 2010 Referral: Item 16-12. Report of the Special Committee on the Belhar Confession. Recommendation.
To Direct the Office of Theology and Worship to Create a Fully Inclusive Language Version of the Belhar
Confession for the Web Smilar to the Inclusive Language Version of the Confession of 1967 (Minutes, 2010, Part I,
pp- 8, 9-10, 1213-19).

Response: The Office of Theology and Worship put a fully inclusive language version of the Belhar
Confession is available on its website at http://gamc.pcusa.org/ministries/theologyandworship/confession/.
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II1. Reports with Recommendations

None
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Iv. Reports without Recommendations
Item (# to be inserted by OGA)

CHRISTIANS AND JEWS, PEOPLE OF GOD
A Contribution of the Presbyterian Church (U.S.A.) to the Interfaith Conversation

PREFACE
The Origin of this Document: the General Assembly Directive, the Abiding Task

The 216th General Assembly (2004) directed the Office of Theology and Worship, the Office of Interfaith
Relations, and the Office of Evangelism to “reexamine and strengthen the relationship between Christians and Jews
and the implications of this relationship for our evangelism and new church development.” This directive was a step
in the PC(USA)’s continuing response to the 211th General Assembly’s (1999) mandate to guide the church in
“bearing witness to Jesus Christ in a pluralistic age.”

The 2004 General Assembly action was prompted in large part by a new church development by a "messianic
Jewish" congregation. The Assembly also took actions regarding the state of Israel. For our Jewish sisters and
brothers these developments called into question the PC(USA)'s continued commitment to the views established in
"A Theological Understanding of the Relationship between Christians and Jews," views they had received with
appreciation.

In partial response to the General Assembly’s mandate, staff from the offices of Theology and Worship,
Interfaith Relations, and Evangelism met eight times with representatives of the National Council of Synagogues.
These conversations led to four consultations that included rabbis from the Conservative, Reform, Orthodox, and
Reconstructionist branches of Judaism, and Presbyterian pastors, theologians, and governing body staffs. Through
these consultations it was found that three particular topics needed further theological clarification: God’s covenant
with the Jews and the relationship of Christianity to that covenant, the land, and evangelism. Since 2010, the Office
of Theology and Worship has consulted with Christians in Middle East countries, with the Presbyterian Middle East
Caucus, the Israel-Palestine Mission Network of the PC(USA), and others.

The relationship of Christianity to Judaism, and thus of Christians to Jews, is directly relevant to every
Christian. This is true both for Christians who live in the presence of Jews, and for those who do not. To
understand Christian faith requires understanding the relationship of Christianity and Judaism.

Recognizing the importance and complexity of Christianity’s relationship with Judaism, the 199™ General
Assembly, meeting in 1987, approved the document, “A Theological Understanding of the Relationship Between
Christians and Jews.”" This document was approved as “a pastoral teaching document to provide a basis for
continuing discussion within the Presbyterian community and to offer guidance for occasions in which Presbyterians
and Jews converse, cooperate, and enter into dialogue.” This document was a an important milestone in the
PC(USA)’s exploration of its relationship with Judaism and Jews.

A string of significant documents published since the 1987 PC(USA) report bear witness to Christian grappling
with Christianity’s relationship with Judaism." PC(USA) Presbyterians have shared in continuing engagement with
Judaism and Jews. The years since publication of the 1987 document have seen an increase in the number of
PC(USA) presbyteries, congregations, and ministers who have developed close ties with Jewish organizations,
synagogues, and rabbis. The Christian need to understand Christianity’s unique relationship with Judaism is an
abiding need. This document seeks to contribute to that understanding.

This document, “Christians and Jews: People of God” is not meant to replace “A Theological Understanding of
the Relationship between Christians and Jews.” The 1987 study paper represented a significant advance in Christian
theological understanding and in Presbyterian-Jewish relations. Its “Affirmations and Explications” remain a
valuable resource for discussion within the church. The present paper is offered by the Presbyterian Church
(U.S.A)), reflecting its own North American context, to further the conversation of the theological understanding of
the relationship between Christianity and Judaism. As such, it stands alongside other such efforts in the United
States, in the Middle East, and across the world as an additional resource for discussion in the church and for
conversations between Christians and Jews.

Definitions



Appendix 12 - Page 11 of 37
GAMC 02/2012

As "A Theological Understanding of the Relationship Between Christians and Jews" notes, "The defining of
terms on this subject is complex but unavoidable." It goes on to offer a few definitions, which will be followed in
this paper as well.

We understand 'Judaism' to be the religion of the Jews. It is practiced by many today and extends
back into the period of the Hebrew scriptures. Judaism of late antiquity gave rise to that form of
Judaism which has been developing since the first century, known as 'Rabbinic Judaism.'
[Judaism of late antiquity] gave rise to early Christianity as well. Both Christianity and Judaism
claim relationship with the ancient people Israel; the use of the term 'Israel' in this study is
restricted to its ancient reference. When referring to the contemporary State of Israel this
document will use 'State of Israel.'" We understand 'Jews' to include those persons whose self-
understanding is that they are descended from Abraham, Isaac, and Jacob, and Sarah, Rebekah,
Rachel, and Leah, and those converted into the Jewish community. We recognize that Jews are
varied in the observance of their religion, and that there are many Jews who do not practice
Judaism at all.

There is one exception to these definitions. In the New Testament, references to "Israel" often do not mean only
an ancient group of people. They mean the descendants of Jacob running across history, to this day, and into the
future. For example, Ephesians 2:12 speaks of gentile Christians as once being "aliens from the commonwealth of
Israel." "Israel" in this verse is not limited to an ancient Israel. Within this paper, when quoting from Scripture,
"Israel" may refer to something more than the ancient group. In such cases this paper will not change the wording to
fit its definitions.

The Complicating Factor of Middle East Politics

All theological work is done contextually. Part of the context of contemporary interfaith theological
dialogue between Christians and Jews is the continuing thorny politics of the state of Israel and Palestine. This
paper is consistent with the position of the Presbyterian Church (U.S.A.): Both the Israeli and Palestinian peoples
have the right to secure homelands in which to live responsibly and pursue their national, religious, and cultural
aspirations. Policies of the Presbyterian Church (U.S.A.) regarding the Israeli-Palestinian conflict make clear that an
end to all forms of violence, together with the establishment of two viable states through a negotiated resolution of
this conflict, are desperately needed for peace, security and justice for both peoples. This policy has been affirmed
over and over again by PC(USA) General Assemblies, most recently through the approval of “Breaking Down the
Walls™ at the 219™ General Assembly (2010).™

THEOLOGICAL PERSPECTIVES
“...tosharetherich root of the olivetree...” [Romans 11:17]

The relationship between Christianity and Judaism, and therefore between Christians and Jews, is unique. It is
unlike the relationship of Christianity to any other religion."

The relationship between Christians and Jews is not simply a particular instance of “interfaith relations.” The
relationship between Christianity and Judaism is unique, foundational, and enduring. The New Testament bears
consistent witness to this relationship — the mercy of God in Jesus Christ embraces both Jew and Gentile; it does not
abandon Jews in favor of Gentiles or forsake Jews in favor of the church. Supersessionism, the belief that God’s
covenant with the church has replaced God’s covenant with Jews, and that the church has supplanted the Jewish
people, is contrary to the core witness of the New Testament and is not supported by the mainstream of the
Reformed tradition.

Unfavorable New Testament references to “the Jews” do not refer to all Jews of the first century, and certainly
not of the twenty-first. The fact that many first century Jews and most Jews since then have not placed faith in Jesus
as God’s Messiah troubles some Christians, but it does not cancel God’s continuing fidelity to his people Israel.
“Has God rejected his people?” asks Paul; “Have they stumbled so as to fall?”” His answer is clear: “By no means!”
(Romans 11:1,11).

When Paul draws the differences between Judaism and Christianity, Jews and Christians most starkly, he
proclaims God’s enduring faithfulness to Jews: “As regards the gospel they are enemies of God for your sake; but as
regards election they are beloved, for the sake of their ancestors; for the gifts of God and the calling of God are
irrevocable” (Romans 11:28-29). Because God remains true to Jews, Christians have confidence that God will
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remain true to us. Karl Barth asks, “Do you believe that it lies with us to exclude the Jew from this faithfulness of
God? Do you really believe that we can and may deny him this?” " If God is not faithful in keeping covenant with
the Jews, then neither can God be trusted to keep covenant with Christians.

Nor can human faithlessness destroy God’s covenant. This is a central affirmation of our Reformed tradition:
God’s sovereign grace is never dependent on human faithfulness. “And so, as we confess that God the Father
created us when we were enemies to him, so also do we confess that the Holy Ghost does sanctify and regenerate us,
without respect to any merit proceeding fromus, be it before or beit after our regeneration.”” Our Reformed
tradition stands here with both the Old Testament and the New.""

The relationship of Christianity to the Judaism of Jesus’ day, of Christians to Jews is not that of a replacement,
but of “a wild olive shoot” grafted into “the rich root of the olive tree” (Romans 11:17). While the New Testament
contains numerous references to God’s “new covenant” in Christ, these cannot be taken to mean that “new” cancels
God’s previous covenants. Just as the covenant at Sinai did not dissolve the covenant with Abraham, so the new
covenant sealed in Christ’s blood “does not annul a covenant previously ratified by God, so as to nullify the
promise” (Galatians 3:17). Rabbinic Judaism and Christianity are best understood as two children of the Second
Temple Judaism practiced in the time of Jesus.

In the centuries of European experience from which the PC(USA) descended, the way that Christians relate to
Jews has been a barometer of the church’s spiritual health. Too often, across the history of the church, Christians
have carried out persecution and pogroms, forced “conversions,” ghettos, multiple forms of discrimination, and
subtle modes of contempt - indications that Christians have again become “aliens from the commonwealth of Israel,
and strangers to the covenants of promise” (Ephesians 2:12), thus contradicting the redeeming work of Christ. Often,
these attitudes and events have resulted from uninformed stereotypes of Jews and Judaism. Genuine knowledge is
essential, not only for the sake of Jews, but also because Christians can fully understand who we are as people of
faith only when we understand who Jews are as people of faith. Understanding who Jews were in biblical times is
insufficient; we must recover in our time the good news that Christ “has broken down the dividing wall, that is, the
hostility between us” (Ephesians 2:14).

The Presbyterian Church (U.S.A.) is called to explore more deeply what it means to affirm that Christians and
Jews now worship and serve the same God, and how this differentiates Christian-Jewish relations from Christian
relationships with adherents of other religions.

“...andtoremember hisholy covenant . ..” [Luke 1:72]

The Bible is made up of two Testaments. The Old Testament is not replaced by the New Testament. The books
of the Old Testament are Scripture for Judaism. The two Testaments stand together for Christians. Christians and
Jews share these biblical books, collected in different orderings in the Christian Old Testament and the Jewish
Tanakh.

John Calvin, devoting an entire chapter of the Institutes to an explication of “The Similarity of the Old and New
Testaments,” declares that “The covenant made with all the patriarchs is so much like ours in substance and reality
that the two are actually one and the same.”""" Clearly, there are differences in “the mode of dispensation” between
the two, so that Calvin readily acknowledges that there are differences between the Old and New Testaments. “I
freely admit the differences in Scripture, to which attention is called,” says Calvin, “but in such a way as not to
detract from its established unity.”™

Christian faith is firmly grounded in the Old Testament, for Christian faith affirms that the God of Abraham,
Isaac, and Jacob isthe one triune God. Superficial contrasts between “the wrathful God of the Old Testament” and
“the loving God of the New Testament” are not only inaccurate readings of both Old and New Testaments, but also
denials of the very foundations of Christian faith.

One of the earliest challenges faced by the Christian church came from Marcion’s attempt to detach Christianity
from its Jewish heritage. He set out to remove all references to the Old Testament from Christian writings: only an
edited version of Luke’s Gospel and edited versions of Paul’s letters remained once Marcion had excised all
favorable mention of Israel, the law, and the justice of God. The church rejected Marcion’s assertion that the God
who “has spoken to us by a Son” (Hebrews 1:1-2) is not the same God who spoke “in many and various ways by the
prophets.” The early church preserved the truth of the gospel, yet both mild and virulent versions of Marcion’s
heresy have endured.

Some Christian treatments of Scripture can reduce the Old Testament to a narrative account of what people used
to believe long ago and far away. For Christians, the Old Testament is more than a record of ancient Israel’s faith; it
is Christian Scripture. Jesus proclaimed, “Do not think that I have come to abolish the law or the prophets; I have
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come not to abolish but to fulfill” (Matthew 5:17).* Similarly, Paul says that “Christ is the telos of the law so that
there may be righteousness for everyone who believes [telos— “end” — not as “termination” of the law, but as the
law’s “goal, purpose™].

Well-intentioned replacement of the terms “Old Testament” and “New Testament” by “Hebrew Bible” and
“Early Christian Writings” can have unintended yet unfortunate effects. They combine to imply that the “Hebrew
Bible” is “their Bible,” not Christian Scripture, and that “Christian Writings” are confined to the New Testament.
Using the common term “testament” for both indicates the integral, inseparable connection between the two. “Old”
and “New” may be retained because the former does not mean outdated or inferior and the latter does not imply the
replacement of the former. (“Older and Newer Testaments” or “First and Second Testaments” are alternatives that
also convey this connection.)

The Presbyterian Church (U.S.A.) is called to explore more deeply the reality that Christians and Jews share
Scripture. At the same time, the church is called to recover the Old Testament as Christian Scripture, reading the
Old Testament with and through the New Testament.

... and has broken down the dividing wall of hostility . ..” [Ephesians 2:14]

Christian teaching of hostility and contempt for Jews has blighted the history of the church. It has been a mark
of failure to understand and live the Christian faith.

Many Christians mistakenly equate contemporary Jews with New Testament Pharisees, and the current state
and people of Israel with Old Testament Israel. There is a sense in which the latter is an understandable mistake, for
modern Middle Eastern cities and states often bear the same names as they did in the past — e.g., Egypt, Syria,
Jerusalem, and Israel. However, biblical realities should not be read into present-day political situations, nor should
modern political situations be read into biblical narratives or accounts of the gospel. Twenty-first century Christians
do not live with Egyptians under the Pharaohs, Assyrian conquerors, Babylonian captors, David’s Jerusalem, the
kingdoms of Israel and Judah the Roman Empire, or religious rule by scribes and pharisees. Christians live now with
the modern heirs of those peoples, shaped by all of the intervening events and forces of history. Today's Judaism is
not the ancient Judaism that we see in the Bible, but Rabbinic Judaism. It is a faith that is rooted in Scripture, but
one, like our own, that has been shaped by centuries of faithful interpretation, change and renewal. Today's Jews
must be understood in relation to their long history since the time of Jesus, and in light of the faith, ethics and
practice that marks their lives today.

The survival of the Jewish people, in spite of hostility, exile, diaspora, and holocaust, is theologically significant
for Christian faith. Karl Barth relates the story about Frederick the Great asking his personal physician for a single
proof of the existence of God. The physician replied, “Your Majesty, the Jews!” Barth comments that, “in the person
of the Jew there stands a witness before our eyes, the witness of God’s covenant with Abraham, Isaac, and Jacob and
in that with us all.”™ It is a witness to the faithfulness of God, and the faithfulness of the Jewish people. The
survival of the Jews comes in spite of suppression, separation, and persecution, most lamentably by Christians.
Christian teaching of contempt for Jews and the subsequent history of ghettos, pogroms, and even holocaust is not
simply a distant memory. Anti-Semitism is a continuing reality throughout the world, including within the Christian
church.

The New Testament does not merely encourage toleration of the Jews. The New Testament surprise is not that
Jews are encompassed within the grace of God. No, the New Testament surprise is that God’s mercy extends
beyond Jews to include the Gentiles. Tt is the people of the other nations, the “Gentiles” (the overwhelming majority
of Christians) who were “without Christ, being aliens from the commonwealth of Israel and strangers to the
covenants of promise.” It is they who have been brought near by the cross of Christ (Ephesians 2:12- 13) so that
“there is no longer Jew or Greek . . . for all are one in Christ Jesus” (Galatians 3:28). The good news of the New
Testament is not confined to the first century; its proclamation has enduring significance. Paul’s affirmation that
God has not rejected his people Israel, that the Jews have not stumbled so as to fall, and his declaration that “all
Israel will be saved” (Romans 11:26) is as true today as Paul’s proclamation of our salvation in Christ.

The Presbyterian Church (U.S.A.) is called to examine all aspects of its life: its interpretation of Scripture, its
theology, its educational materials, and its public policy, in order to avoid explicit or implicit teaching of contempt
for Judaism and Jews. Continuing conversation with Jews should include faithful exploration of inaccurate and
offensive characterizations of Jews and Judaism.

THE LAND
“,..the LORD appeared to Abram and said, “ To your offspring | will give thisland.”
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[Genesis 12:7]

Theological Reflection on God, Peoples, Land: Necessary, Complex

As the 1987 Statement reminded the church, a faithful effort to understand the relationship of Christianity to
Judaism, and of Christians with Jews, "cannot avoid the reality of the promise of land.”

Addressing this issue is extremely difficult today. It is difficult, first, because of the unresolved conflict
between the State of Israel and Palestinians. Second, it is difficult because theological assertions about the land
figure centrally in political debates and in justifying state policies. The long Israeli occupation of Palestinian
territory and the suffering of the Palestinian people has sometimes been justified on the basis of the biblical promise.
A minority of Jews, particularly in the settlers’ movement, and a minority of Christians, particularly Christian
Zionists™ and some who hold to dispensationalist theologies, have misappropriated the biblical promise, employing
it as a political instrument. Moreover, some see any discussion of the issue of land as de facto part of a position
statement on the Middle East, or on Israeli-Palestinian peace. As the 1987 statement reminded the church, “The
question with which we must wrestle is how this promise is to be understood in the light of the existence of the
modern political state of Israel....The State of Israel is a geopolitical entity and is not to be validated theologically."

Related to these positions, and yet distinct from them, there is theological work to be done, seeking to
understand the God who made the promise of land, and the relationship of God and God’s promise to Christianity
and Judaism today. It remains to explore the biblical promise of land, and how it can be understood in the present
context of the Christian-Jewish interfaith relationship.

As Christians read and interpret Scripture, the concrete particularity of the biblical promise of land has often
proved to be a stumbling block, in much the same way that the particularity of the incarnation and crucifixion of
Jesus Christ have been a stumbling block (cf. 1 Cor. 1:18-25). God acts in and through the concrete realities of
Jesus’ life and passion. In the same way, the Bible witnesses to God's election of one people out of many, and God's
promise to one person, Abraham. It is not possible to deny the particularity of God’s gift of a specific land to the
people of God’s covenant. Faced with this gift and its concrete particularity, Christians need to ask what this gift
means for all the people of the world, and for the people of that particular place, both Israelis and Palestinians, at
this time in history.

Land: A Placeto Know the Abiding Presence of The Lord

In the biblical account, land is given by God to the people Israel. This land was promised to the descendants of
Abraham and Sarah.™ This land was to be the place in which God’s people were to keep God’s covenant, live
according to God’s will, and be a light to the nations. “If you will obey my voice and keep my covenant, you shall
be my particular treasure from among all the peoples, though all the earth is mine. And you shall be unto me a
kingdom of priests and a holy nation” (Exodus 19:5-6).

In the biblical account, the land is integral to the responsibility of the ancient people Israel. The land is given
not just as a place to live, but primarily as the place in which the people Israel can live out the covenant and carry
out God’s commandments. The concrete gift of land, as presented in the biblical text, comes less with rights than
with distinctive responsibilities. The gift of the land is conditional upon the following of God’s way. The Scriptures
warn repeatedly that failure to do so will result in God casting the people out of the land (cf. Leviticus 20:22;
Deuteronomy 8: 11-20, 30: 15-18, etc.).

The promised gift of land abides even through the Babylonian exile, when the people are removed from the
territory of ancient Israel as an act of God’s judgment on the people’s failure to be faithful to God. Thus the
Scriptures also speak of this land in proclaiming the return of God's people from exile; the land is central to the
redemption of God’s people. God found this particular people “in a desert land, in a howling wilderness” (Deut.
32:10), and appointed them to be the Lord’s people. God gives this particular land to them, in which they are to
fulfill the divine will, in order to establish the Sovereignty of God on earth.

Central to the meaning of land — before, during, and after the exile — is that it is a place to know the abiding
presence of the Lord. It is a place in which concretely to experience God’s presence. In the words of Christian
biblical scholar Walter Brueggemann,

The land for which Israel yearns and which it remembers is never unclaimed space but always a place with

Yahweh, a place well filled with memories of life with him and promise from him and vows to him. It is

land that provides the central assurance to Israel of its historicity, that it will be and always must be

concerned with actual rootage in a place which is a repository for commitment and therefore identity.

Xiv

The Reformed Tradition Affirms: God, Peoples, Lands
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There is a strong Christian tradition that has understood God’s gift of land in more spiritual or metaphorical
terms. They assert that with the coming of the new covenant, God is no longer concerned with physical land, but
with the human heart, and not solely with one particular people, but instead with all of humankind. God’s gift of this
particular land to this particular people is seen by these interpreters as a demonstration of God’s gift of the potential
for life, for fruitfulness, and for the pursuit of holiness and justice to all people, in all places.

Reformed and Presbyterian interpreters have usually understood the promise of “land” primarily as an earthly
and historical reality. The foundational events of Christian faith also took place in this land; it is here that the Word
became flesh in Jesus of Nazareth, a Jew who lived in this same land, then under Roman occupation. History and
the concrete material world are foundational to our understanding of God's work of salvation. In biblical
perspective, life in relation with God always involves actual human communities in concrete places, struggling to
live within God’s kingdom.

Both the Old and New Testaments are clear: God alone owns the land; all others are stewards acting on God’s
behalf. “The earth is the Lord’s and all that is in it, the world, and those who live in it” (Psalm 24:1). The earth is
God's creation, and God alone is holy and to be worshipped. Other texts go on to suggest that “in the end” God will
create a “new heaven” and a “new earth,” in order to accomplish God’s own intentions (Isaiah 65:17; 66:22;
Revelation 21:1-5). No one but God has everlasting ownership of land on this earth, and because God owns the land,
no one has ever been more than caretakers of the land of Israel, or of any other land. At the same time, God’s
people, whether we mean the particular Jewish people or are speaking more universally, are not less than stewards.
God has given the land as a trust for safekeeping, a place for responsibility, and an arena in which to deal justly with
one another and with the land (Exodus 19:6).

“...to provide for those who mourn in Zion . . . (Isaiah 61:3)
God, Peoples, Land, and the Present

The connection between the Jewish people and the particular land of Israel has been expressed in every
generation of Jews, in liturgy and poetry, in daily prayers and charitable giving, and in periodic movements to
return. Their connection with this land has been, and remains, a part of Jewish self-understanding, from antiquity
through today. Though there are Jews who do not find this connection to either the biblical land or the modern state
essential to their self-understanding, for the great majority of Jews the biblical land, the State of Israel, and Jewish
identity are inextricably intertwined. At the same time, there are others whose identity is inextricably intertwined
with this particular land: the Palestinians who have raised families, farmed crops, and lived out their hopes and
dreams on this land for centuries.

In order to understand contemporary Jewish identity theologically in interfaith relationship, one must
understand this ongoing relationship between Jewish peoplehood and land. To make an effort for understanding
does not necessarily imply agreement or support.

Most Jews understand that the land of biblical Israel and the modern State of Israel are two distinct realities: the
state is a contemporary secular and political entity, whereas the land is the geographic place promised and given by
God in the Torah, the boundaries of which are not exactly defined. Nevertheless, the two are closely related
elements of Jewish peoplehood.

The Presbyterian Church (U.S.A.) affirms the ongoing covenantal relationship between God and the Jewish
people, and the continuing commitment of Jewish men and women to live out God's will in daily life, for the sake of
fulfilling God's purpose for all humanity. Yet it is difficult for Christians to understand how a modern state can play
a role for Jews, similar to the role of the ancient land, in the fulfillment of this covenant. In light of Christian
experience through time, it is difficult for us to accord a contemporary state spiritual or religious significance.

While we affirm that God's gift of land was, like the incarnation, particular and concrete, we also give thanks to
God as the giver of the potential for life, fruitfulness and justice to all of humanity in all lands. God’s gift of this
particular land, and the potential and responsibility that goes with that gift, pertains both to the Jews and to the
Palestinian people who live along side each other in what was the ancient, biblical land of promise. Both peoples
have claims on the same land. Jews and Palestinians give voice to incompatible historical narratives and political
claims, each assumed to be “correct” by its narrators. What is not often clearly said in the midst of the conflict is
that both people, in different ways, are recipients of God's gift and responsibility. The tradition of God's gift of land
in the biblical account does not resolve this conflict, or provide any basis by which to settle modern territorial
disputes. Neither the Israeli state nor the Palestinian authorities has a divine right to the land.

Christian Engagement with the Land: Theological Errorsto Avoid
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A wide-spread, traditional interpretation of Scripture has argued that, because the Jews rejected Jesus, God
rejected the Jews, put the church in the place of the Jewish people as God's chosen ones, and cast them out of the
land. This is Supersessionism, the teaching that Christians have superseded Jews, that Christianity has taken the
place of Judaism in God’s plan and favor. The Presbyterian Church (U.S.A.) has clearly rejected this supersessionist
teaching, affirming that “the church, elected in Jesus Christ, has been engrafted into the people of God, established
by the covenant with Abraham, Isaac, and Jacob. Therefore, Christians have not replaced Jews.”™"

A minority of modern Christian interpreters attributes the creation of the modern State of Israel directly to God,
and sees the ingathering of Jews to that state as a fulfillment of prophecy, or as the beginning of the end times. The
Presbyterian Church (U.S.A.) has rejected such dispensationalist biblical interpretations, which purport to discern
the time and order of God's future activity.™ Presbyterians are also wary of attributing too much theological
significance to a state, rejecting with Barmen “the false doctrine, as though the state, over and beyond its special
commission, should and could become the single and totalitarian order of human life, thus fulfilling the church’s
vocation as well.”*™"

Presbyterian commitments to justice and peace for Palestinians and Israelis alike can only stand if we base these
commitments on strong support for justice for all people. This means that, in our work for Israeli-Palestinian peace,
we must be sure to seek justice and security for both peoples. We must also reject and not make use of the history of
Christian anti-Judaism and all of the stereotypes and prejudices that accompany it. Likewise, we must reject and not
make use of Arab or Palestinians stereotypes and prejudice.

Whenever our critique of the Israeli-Palestinian situation employs stereotypes, we cloud complicated issues
with the rhetoric of ignorance, subliminal prejudices, or the language of hate. Such sources and ideas fail to tell the
truth. Such failure to tell the truth undermines the church’s advocacy for peace and justice.

Likewise, characterizations of Zionism that distort that movement can all too easily demonize Jews. The
origins, development, and practices of Zionism and its relationship to the realities of the Isracli-Palestinian situation
are very complex. Characterizations of Zionism that distort that movement can all too easily demonize Jews. Many
Israelis working passionately for peace in the Middle East are motivated by forms of Zionism. When Zionism is
presented as monolithic or univocal, or solely as an extension of European colonialism and a result of anti-Semitism,
the Zionist movement’s history, internal debates, and ethical concerns are distorted.

Critique of the state of Israel and its policiesis certainly legitimate and is not, in itself, anti-Jewish or anti-
Semitic. It is common among Jews and Christians; Israelis, Palestinians and Americans. However, critique by
Christians must take care that the tone of such criticism not become a denunciation of Judaism or the Jewish people.
Polemic that identifies Isracli officials with Jewish authorities in the time of Jesus is especially problematic, and
clouds an accurate understanding of the current situation. In addition, citizens in democracies such as the State of
Israel and the United States are responsible before God for the actions of their governments. The citizens of the State
of Israel, not the Jewish people as a whole, are responsible for the conduct of Israeli state policy.

The Exodus narrative is a story of God’s liberation for all oppressed people and is the central narrative of
salvation in the Old Testament. Some Christians reflect on their experience as an oppressed people and their
liberation in light of the experience of ancient Israel. Broad theological use of the Exodus narrative does not
abrogate its continuing centrality in the faith and self-understanding of the Jewish people. The biblical stories of
liberation, like those of God’s gift of land, are at one and the same time particular narratives regarding God’s
relationship with the Jewish people, and also descriptions of God’s intention to free and provide a home for all
peoples. In claiming the Exodus story, Christians should avoid use of the Exodus story that identifies Jews in
general as the oppressors in that narrative.

Further, responsible theological critique of state policies should not characterize a whole people as oppressors
or “Christ-killers.” Such a characterization of the situation can easily sound like an echo of the classic anti-Jewish
accusation that all Jews everywhere are guilty of killing Christ. For Jews this is terrifying, because the narrative of
the passion and crucifixion has been used as a theological basis for the ghettoization, denigration, and killing of
Jews for nearly twenty centuries. At the same time, the Presbyterian Church (U.S.A.) must remain attentive to
Palestinian and other Middle East Christians within its own life as well as in the Middle East as they speak
theologically about what is happening to them.

God, Peoples, Land, the Present: Living With Our Neighbors

Clearly, the relationships of Presbyterians (or any Christians) and Jews should neither depend on, nor dictate,
particular positions regarding the Israeli-Palestinian situation or its resolution. Our relationships with Jewish
neighbors do not necessitate approval of Israeli state policy. Speaking out respectfully against actions of Israeli
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authorities and groups, or of Palestinian entities, is to be expected among Christians and Jews. Disagreements
about the dynamics and possible solutions of the Israeli-Palestinian situation are to be expected as well. Jews and
Presbyterians may be surprised by the similarity of their critiques of the State of Israel's or Palestinians actions as
well as by their shared hopes for the aspirations of Palestinians and Israelis alike.

As PC(USA) Christians live in relationship with Jews, questions regarding our understandings of land, and of
the politics of the Israeli-Palestinian situation will be central. In order to build relationships of respect and honest
understanding with our Jewish neighbors, Presbyterians must be willing and prepared to talk with them about our
concerns and questions regarding the State of Israel, it relations with Palestinians and other neighbors, and the land.
Presbyterians must also be willing to listen to their expressions of attachment to Israel (both the land and the modern
state), their understanding of the biblical promise of land, and the ways that the State of Israel speaks to them of
responsibility, justice, and hope.

EVANGELISM
“...thepromiseisfor you, for your children, and for all who are far away, everyone whom the Lord callsto him
... [Acts 2:39]

The Church is called to tell all people everywhere the good news of salvation by the grace of God through faith
in Jesus Christ as Savior and Lord. In the midst of a world of death and decay, the church witnesses to the reality of
God’s love revealed in Jesus Christ through its proclamation of the gospel and the character of its transformed life.
The church’s incarnational witness has both personal and social implications. The community of faith declares the
mighty acts of God, pointing others to Christ rather than to itself. “Evangelism is joyfully sharing the good news of
the sovereign love of God and calling all people to repentance, to personal faith in Jesus Christ as Savior and Lord,
to active membership in the church, and to obedient service in the world.”*""

The church’s evangelistic task is to be witnesses, teachers, practitioners, and sharers, who engage in the
struggles of life and extend to others the invitation to become Christ’s disciples. Unfortunately, the history of
Christian mission includes some examples of evangelization carried out with little regard for the people to whom the
gospel was proclaimed, in ways that have been aggressive, disrespectful, and damaging. Even so, Christian
proclamation of the gospel has attempted to be faithful to “the Great Commission” that we follow Jesus into all the
world, inviting all people everywhere to become Christ’s faithful disciples.

In recent decades, Presbyterians have become increasingly aware of two new challenges to evangelism: the
secularization of the culture and the religiously plural character of American society. North America is a mission
field, and churches can no longer depend on the natural entrance of people into the community of Christian faith.
These realities confront the church with new questions about the appropriate character and means of Christian
proclamation.

How should the gospel be shared with Jews? The New Testament makes it clear that Jews are not empty
vessels, without God, who must be filled with Christianity in order to be restored to divine favor. “I ask then, has
God rejected his people? By no means! ... So I ask, have they stumbled so as to fall? By no means! ... as
regards election they are beloved . . . that they too may receive mercy” (Romans 11:1,11,28,31). With Paul, we
affirm these things, but we also join our voices to Paul’s to affirm that these things are a mystery, and to confess,
“Oh the depth of the riches and wisdom and knowledge of God! How unsearchable are his judgments and how
inscrutable his ways! . . . For from him and through him and to him are all things” (Romans 11:33,36).

God remains faithful to the Jews; God remains faithful to Christians. As a people, Jews remain faithful to the
God of Abraham, Isaac, and Jacob; the Church remain faithful to the God of Abraham, Isaac, and Jacob whom we
know in Emmanuel, Jesus Christ. As two peoples who are known and loved by God and who know and love the
one God, Christians and Jews are therefore called to be faithful to one another as children of the covenant.

One mark of Christian fidelity to Jews is honest sharing of the faith that is in us. Christians bear witness to
Christ because brothers and sisters who live together in integrity do not withhold their deepest convictions from one
another. Jews and Christians are called to live in open relationships of mutual witness in which beliefs and hopes
are shared in love. Christians and Jews speak to one another, listen to one another, and learn from one another. And
together, Jews and Christians bear witness to the world, showing in word and deed the faithfulness of the one God.

Mutual witness goes beyond formal dialogue to patterns of shared life in which conversation, cooperation, and
collaboration develop between churches and synagogues, rabbis and ministers, individual Christians and Jews. It
includes mutual disclosure of the ways God is known in the lives of both peoples, respectful listening to and
learning from one another. It embraces both mutual affirmation and, when necessary, mutual questioning and
correction.
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While Christian witness should extend to all peoples, it should not specifically target Jews for pointed and
deceptive strategies of proselytism. Especially to be avoided are attempts to present Christian faith in Jewish guise,
duplicating Jewish liturgies and practices while avoiding or marginalizing distinctively Christian sacraments and
symbols. Faithful, authentic witness to the gospel must always be both truthful and modest. Christian love can never
be a Trojan horse for aggressive proselytism, and words of Christian proclamation cannot be used as weapons to
coerce conversion. With Jews and all other people, Christians should always be prepared to give “an accounting for
the hope that is in [us]; yet do it with gentleness and reverence” (1 Peter 3:15.16).

Yet persons who come to Christian faith from Jewish backgrounds must not be asked to deny their Jewish
heritage, even though from a Jewish perspective they are no longer religiously Jewish. In the first century of the
church, it became clear that Gentiles did not have to become Jews in order to become Christians. It would also be a
denial of the gospel if in the twenty-first century, Jews had to become Gentiles in order to become Christians. Yet
Christian communities and all who confess faith in Christ should make clear the Lord to whom they belong, and
publicly profess their Christian faith in work, liturgy and life. Because Jews find it difficult to understand how
Christian converts from Judaism continue to claim their Jewish heritage, Christians and Jews can engage in careful
conversation in order to explore their incommensurate understandings of this matter.

Some Christians and Jews find themselves in “inter-religious marriages.” For a long time the history of Jewish-
Christian separation, suspicion, and antagonism made it difficult for both Jewish and Christian partners, as well as
their families and religious communities, to discover how each partner can live out their faith with integrity. Now
intermarriage between Jews and Christians is increasingly common. Too often, the difficulties are such that both
partners drift into “no religion.” The birth of children presents parents with the dilemma of how they can share
religious faith within the family. We encourage families to work with minister and rabbi so that the children are not
deprived of any engagement with Judaism or Christianity or fall into an easy syncretism. “Inter-religious marriages”
pose challenges to synagogues and churches, and especially to Christian and Jewish spouses and their families. The
Presbyterian Church (U.S.A.) should see this complex matter as an occasion for intensive dialogue with the Jewish
community.

PARTNERS IN HOPE
“I am about to do a new thing . . . do you not perceive it?” [Isaiah 43:19].

The relationship between Christianity and Judaism, Christians and Jews is not simply a concept. Theological
understanding is essential, but theology is never mere theory, abstracted from life. Paul’s letter to the Romans is not
an academic essay, coolly considering the theological question of Jews who have not professed faith in Jesus as
Messiah and Lord. Paul grapples with this matter that touches him personally and deeply:

I have great sorrow and unceasing anguish in my heart. For I could wish that I myself were
accursed and cut off from Christ for the sake of my people, my kindred according to the flesh.
They are Israelites, and to them belong the adoption, the glory, the covenants, the giving of the
law, the worship, and the promises; to them belong the patriarchs, and from them, according to the
flesh, comes the Messiah, who is over all, God blessed forever. Amen. (Romans 9:2-5)

Christians are called to know Jewish brothers and sisters, to listen and learn from them in the sharing of faith
and faithfulness, and to give thanks for their living testimony to the enduring fulfillment of God’s gracious promises.
In our worship and personal prayers we can join voices throughout the church, praying . . .

God of Abraham, Isaac, and Jacob,
Father of us all, whose Son Jesus was born a Jew,
was circumcised, and was dedicated in the Temple:
thank you for patriarchs and prophets and righteous rabbis,
whose teaching we revere, whose law is our law fulfilled in Jesus Christ.
Never let us forget that we, who are your people,
are by faith children of Abraham,
bound in one family with Jewish brothers and sisters,
who also serve your promise;
through Jesus Christ, our Master and Messiah. Amen.
The Wor shipbook
Almighty God, you are the one true God,
and have called forth people of faith
in every time and place.
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Your promises are sure and true.

We bless you for your covenant given to Abraham and Sarah,

that you keep even now with the Jews.

We rejoice that you have brought us into covenant with you

by the coming of your Son, Jesus Christ,

himself a Jew, nurtured in the faith of Israel.

We praise you that you are faithful to covenants made

with us and Jewish brothers and sisters,

that together we may serve your will,

and come at last to your promised peace. Amen.

Book of Common Worship

May Jews and Christians join in voicing our foundational affirmation, “The LORD is our God, the LORD alone,” in
mutual witness to the world.

fWWW.PC(USA).org/theologyandworship/ issues/christiansjews.pdf

" Specifically, “The Willowbank Declaration on the Christian Gospel and the Jewish People” (1989), “Dabru Emet: A Jewish
Statement on Christians and Christianity” (2000), “A Sacred Obligation: Rethinking Christian Faith in Relation to Judaism and
the Jewish People” (2002), and new attention to the conciliar declaration, Nostra Aetate (1965). These and other relevant
documents are available in the Office of Theology and Worship Church Issues

Series No.7, available at www.PC(USA).org/theologyandworship.

" http://www.PC(USA).org/resource/breaking-down-walls-approved-219th-ga/

" This claim is made because of the unique history between Christianity and Judaism. The General Assembly has called for a
similar exploration of the theological relationship between Christianity and Islam. That relationship reflects a different history
and is in its beginning stages. Other religions have their own unique relationship to Christianity—each relationship has its own
integrity and requires particular attention.

" Karl Barth, Dogmatics in Outline (London: SCM Press, 1949) p. 80.

' Scots Confession, 3.12. See also The Heidelberg Catechism, e.g. Question 126 (4.126); Westminster Confession 6.068 —
6.073;

Vi See, e.g. Deuteronomy 4:32 — 40, and 7:7 — 11; Romans 5:6 — 11, 7:14 — 25, and 8:26 - 27.

" John Calvin, Institutes of the Christian Religion, 2.10.2. (Philadelphia; Westminster Press, 1960) p. 429.

™ Calvin, Institutes 2.11.1, p. 449.

* Matthew 5:17 is the only New Testament text quoted in the Babylonian Talmud, Shabbat 116a-b.

* Barth, Dogmaticsin Outline, p. 75.

¥ See PC(USA) statement on Christian Zionism. http://gamc.pcusa.org/ministries/global/resolution-confronting-christian-
zionism/.

Xl The growing acknowledgement of the Islam as faith that also claims the promise of Abraham raises issues of how to
understand this promise to all who claim the promise of Abraham, including Christians.

*¥ Walter Brueggemann, The Land, pp. 5-6. The reference is to biblical theology; Brueggemann has made

clear more recently that this does not confer a "supernatural right" to land in the midst of the realities of

political life today, and amidst the rights of others. He says, "What [Israel] claimed to be supernatural does

not and cannot carry weight in the world of political-military reality." The Christian Century, January,

2009.

* “A Theological Understanding of the Relationship Between Christians and Jews,” Affirmation 2.

*¥! See the General Assembly Theological Statement, “Eschatology: The Doctrine of Last Things” ((1978)

and Between Millennia: What Presbyterians Believe About the Coming of Christ (Louisville: Office of

Theology and Worship, PC(USA), 2001).

! The Constitution of the Presbyterian Church (U.SA.), Part I, The Book of Confessions, 8.23.Add historical note about Barmen
I Minutes of the 201st General Assembly of the Presbyterian Church (U.S.A.), 1989, Part I, 359.
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ITEM C.104
FOR ACTION

FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation

B. Justice E. Stewardship H. Executive Committee
X C. Discipleship F. Corporate Property, Legal, L Audit

) Finance )

P. Plenary

Subject: Racial Ethnic and Women’s Ministries/PW Response to Referrals

Recommendation:

That the GAMC approve the Racial Ethnic and Women’s Ministries/PW portion of the General
Assembly Mission Council report to the 220™ GA (2012).
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Racial Ethnic & Women's Ministries’/PW
I. Referrals in Progress

None
II. Final Responses to Referrals

1. 2008 Referral: Item07-12. Report, The World Alliance of Reformed Churches (WARC) Gender,
Leadership, and Power Consultation, Recommendation 2. Direct the General Assembly Council to Provide
Leadership and Participation in tire North American Region with Our Partner WARC Communions and Include a
Srategy for Q Study Process for Gender, Leadership, and Power in the PC(USA)-From the General Assembly
Committee on Ecumenical Relations (Minutes, 2008, Part I, pp. 14, 15,541-44).

Response: In 2009, staff from Racial Ethnic & Women's Ministries/PW helped plan the women's pre-council
event of the 2010 Uniting General Council meeting of the World Communion of Reformed Churches (WCRC)
(formerly the World Alliance of Reformed Churches). In 2010, Racial Ethnic & Women's Ministries/PW staff
participated in the WCRC meeting held in Grand Rapids, Michigan. A statement addressing gender, leadership and
power issues in North America was written and presented to the General Council. In April 201 I, the PC(U.S.A.)
hosted the WCRC Justice Reading of Grand Rapids Consultation in Fort Meyers, Florida. Representatives from
WCRC member communions reviewed information from the 2010 WCRC General Council meeting from a justice
perspective. Five representatives from the PC(U.S.A.) participated in developing justice priorities to forward to the
WCRC Strategy Planning Task Force. PC(U.S.A.) leaders made recommendations to ensure that the WCRC
Strategy Planning Task Force's Report included language on the intersectionalily of gender, power and race in
leadership in the church. The GAMC will continue its collaboration with the new organization, as it engages in
strategic planning and in its study of gender, leadership and power in the church.

2. 2008 Referral: 1tem 09-13. Report, "Hearing and Singing New Songs to God: Shunning Old Discords and
Sharing New Harmonies." Recommendation 4. Direct the General Assembly Council, in Consultation with
Advocacy Committee/or Racial Ethnic Concerns and the Advocacy Committee for Women's Concerns, to Plan a
Women of Color Consultation That Focuses on the Full Participation and Leader ship/Decision-Making Roles of
Women of Color of All Agesin Synods and Presbyteries. Plansfor Next Consultation Reported to the 219th
General Assembly (2010), Report of the Consultation and Recommendations to Be Submitted to lire 220th General
Assembly (2012)-From the Women of Color Consultation Task Force (Minutes, 2008, Part I, pp. 54, 55, 964-77).

Response: This referral is answered by the "Women of Color Consultation Committee Report," refer to Item
(# to be inserted by OGA). The Women of Color Consultation Committee, which included representatives from
the Advocacy Committee for Racial Ethnic Concerns, Advocacy Committee for Women's Concerns and
Presbyterian Women, submit this report following the Women of Color Consultation, which was held in Charlotte,
NC, on October 20-23, 2011.

3. 2008 Referral: Item 09-13. Report, "Hearing and Singing New Songs to God: Shunning Old Discords and
Sharing New Harmonies". Recommendation 9. Direct the General Assembly Council to Develop a Resource/or Use
By Congregations, Presbyteries, Synods, and General Assembly That Will Provide Tools to Conduct a Gender
Equity Audit That Includes Age, Race, and Ethnicity, that Enables Entities Within the Church to Gather Quantifiable
Data on Women and Persons of Color's Presence, Participation, and Influence in Decision-Making Processes-From
the Women of Color Consultation Task Force (Minutes, 2008, Part I, pp. 54, 55, 965-77).

Response: Resources to provide tools to conduct gender equity audits were developed in the Office of Gender
and Racial Justice in the Racial Ethnic and Women's Ministries/PW ministry area. Two resources were developed,
one for congregations and another for mid-councils and the General Assembly. These resources are available online
at http://gamc.pcusa.org/ministriesigender-justice-ministries. Congregations, mid-councils and the larger church are
encouraged to use these resources in prayerful discernment and to conduct gender equity audits to assess the status
of women in different organizations and entities of the church. These resources include discussion questions for next
steps, to assist organizations as they implement policies and strategies to achieve gender and racial equality, with
the aim of creating a denomination that fully values the gifts of all its members, regardless of gender or racial
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ethnicity.

4. 2008 Referral: Item 09-13. Report, "Hearing and Singing New Songs to God: Shunning Old Discords and
Sharing New Harmonies". Recommendation 10. Direct the General Assembly Council, in Consultation with
Advocacy Committee for Racial Ethnic Concerns and Advocacy Committee for Women's Concerns, to Expand on
the Basic Antiracism Training to Include Modules on the I nter sectionality of Race, Gender, and Class, and Provide
Focused Training on Internalized Oppression and Privilege with a Timeline as Follows: (a) the Intersections of
Race, Gender, and Class by 2010; (b) Internalized Oppression (Race & Gender) by 2012; and (c) White Privilege
and Male Privilege by 2014-From the Women of Color Consultation Task Force (Minutes, 2008, Part I, pp. 54, 55,
964-77).

Response: The antiracism training material has been expanded. A new module on the intersectionality of race,
gender and class was completed in 2010, and a new module on Internalized Oppression (Race & Gender) was
completed in 2011. A module on White Privilege and Male Privilege will be completed in 2014.

5. 2008 Referral: Item 12-01. Report, "Strategy for Church Growth for African American Congregations."
Recommendation 2. Encourage the General Assembly Council, Specifically the Racial Ethnic & Women's
Ministries/Presbyterian Women Ministry Areas, to Appoint a Task Force to Monitor the Progress of African
American Church Growth and Report to the 219tlt General Assembly (2010)-From the General Assembly Council
(Minutes, 2008, Part I, pp. 12, 1235-37).

Response: This referral is answered by the "African American Church Growth Strategy Task Force Report,"
refer to Item (# to be inserted by OGA). The Task Force, appointed by the Office of African American
Congregational Support, as directed by the 218" General Assembly (2008), collaborated with the Church Growth
Strategy Implementation Team of the National Black Presbyterian Caucus. These teams have studied, reviewed
and submit this report on the implementation of strategies for African American church growth.

6. 2010 Referral: Item 10-06. Report, "Violence Against Women on the Mexico-U.S. Border."
Recommendation 1. A Resolution to Sudy Violence Against Women and Children on the Mexico-U.S. Border: 1)
Direct the General Assembly Mission Council (GAMC) to create a study group to examine the issue of violence
against women and children along the United States-Mexico border, and in particular the circumstancesin Ciudad
Juarez, Chihuahua, Mexico, in consultation with Presbyterian Border Ministry, the National Presbyterian Church
of Mexico, the Hispanic-Latino National Presbyterian Caucus, Hispanic/Latino-u Congregational Support Office,
Presbyterian Women , ACWC, and presbyteries along the border, seeking concrete actions that the PCUSA, its
agencies, congregations and partners, both in the U.S. and in Mexico, can implement to effectively impact this
tragic issue within our own church and culture, as well as our neighbors, in a timely manner.”

Response: A study group was formed and included persons from the Advocacy Committee for Women's
Concerns (ACWC), Advocacy Committee for Racial Ethnic Concerns (ACREC), the National Hispanic-Latino
Presbyterian Caucus, Presbyterian Border Ministry, Pasos de Fe, Tres Rios Presbytery, and staff from the
Hispanic/Latino-a Congregational Support Office, the Women's Leadership Development Office and Presbyterian
Women. The National Presbyterian Church of Mexico was also contacted and the team visited with people in EI
Paso, Texas, Ciudad Juarez, and Chihuahua, Mexico, including the staff of Casa Amiga, a women's shelter in
Ciudad Juarez. Concrete actions to effectively impact this issue within the church and culture were included in
bilingual study materials which were created in response to Recommendation
2 and can be found online at http://gamc.pcusa.org/ministries/hispanic and http://www.pcusa.org/women .

7. 2010 Referral: Item 10-06. Report, "Violence Against Women on the Mexico-U.S. Border."
Recommendation 2. A Resolution to Sudy Violence Against Women and Children on the Mexico-U.S. Border: 2)
Direct the General Assembly Mission Council (GAMC) to create bilingual study materialsin consultation with the
Hispanic-Latino National Presbyterian Caucus and Hispanic/Latino-a Congregational Support Office for
congregations directly dealing with and seeking education around issues of violence against women, including
education surrounding issues connected to "machismo” cultures.

Response: The Hispanic/Latino-a Congregational Support Office of the General Assembly Mission Council,
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in consultation with the National Hispanic-Latino Presbyterian Caucus, created bilingual study materials directly
dealing with violence against women and children. Four videos and a study guide with questions for conversation
and suggested actions for congregations and individuals have been created and are posted on the PCUSA's
website at http://gamc.pcusa.org/ministries/hispanic and http://www.pcusa.org/women .

8. 2010 Referral: Item 10-06. Report," Violence Against Women on the Mexico-U.S. Border."
Recommendation: 3) Direct GAMC to continue their work on the border and denounce viol ence against women and
children on the Mexican-United States border.

Response: The GAMC continues its work on the Mexico-U.S. border, despite the National Presbyterian
Church of Mexico's decision to break ties with the PC(U.S.A.), and we denounce violence against women and
children on the border and around the world. Over the years, Presbyterian Border Ministry has assisted visiting
mission teams up and down the border region, helping them to become more aware of the causes of violence
against women, children and the citizens of Mexico, particularly those in Cuidad Juarez. This has led to advocacy
on the part of some groups to appeal to the U.S. government to take responsibility for arms trafficking and
pressure the Mexican government to take responsibility for violence against women, particularly in Juarez.
Churches on both sides of the border at Juarez, Mexico, and in EI Paso, Texas, continue to pressure local and
state authorities to investigate cases of violence against women and children and to utilize radio, correspondence,
and rallies to highlight this important issue. A study group supported by staff in Racial Ethnic & Women's
Ministries/PW met in EI Paso, Texas, in 2011, examined issues of violence against women and children along
the United States-Mexico Border, and created bilingual resources containing suggestions for action and
encouragement for the church to continue a vigilant witness against violence on the Mexico-U.S. border.
Resources are available on the PCUA’s website at http://gamc.pcusa.org/ministries/hispanic and
http://pcusa.org/women .
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II1. Reports with Recommendations
Item (# to be inserted by OGA)

Recommendations:
The General Assembly Mission Council on behalf of the Women of Color Consultation Committee
recommends that the 220th GA (2012):

1. Direct the Church, especially mid-councils, to recommit itself to welcoming and embracing the
leadership of women of color in all ministries of the church and encourage the church to identify, train, and
equip racial ethnic young women in all levels of the church's life and ministry.

2. Encourage presbyteries and synods, or their successive bodies, to create venues that encourage and
support the building of relationships across cultural lines, including bridge-building among cultures,
intentional learning communities, worship, fellowship and mission.

3. Direct the Office of Theology Worship and Education to strive to incorporate the voices of racial
ethnic women in curriculum and theological resources.

4. Direct the Racial Ethnic & Women's Ministries/PW ministry area, in consultation with the Advocacy
Committee for Racial Ethnic Concerns and the Advocacy Committee for Women's Concerns, to plan a
‘Women of Color Consultation (WoCC) that focuses on the inclusion of women of color of all ages in
leadership and decision-making in presbyteries and synods, and/or their successor bodies. The next WoCC
shall be held no later than the fall of 2013 and be reported on to the 221st General Assembly (2014).

5. Direct the Office of Vocation to conduct an annual review of the Committee on Ministry and the
Committee on the Preparation for Ministry's guidelines and handbooks to ensure gender and racial ethnic
equity as it relates to inquirers and candidates in the call process.

6. Direct the Office of Vocation in consultation with congregations, presbyteries and seminaries to
identify and encourage prospective racial ethnic women to consider pastoral ministry.

7. Encourage Presbyterian Women In the PCUSA, Inc., to renew its commitment to cross cultural
relationships by heightening a sense of interconnectedness with racial ethnic women through its cross cultural
ministries, therewith embracing the concept of "Ubuntu: I am because we are."

Rationale:

These recommendations are a final response to the 2008 Referral: 1tem 09-13. Report, "Hearing and Singing
New Songs to God: Shunning Old Discords and Sharing New Harmonies." Recommendation 4. Direct the General
Assembly Council, in Consultation with Advocacy Committee for Racial Ethnic Concerns and the Advocacy
Committee for Women's Concerns, to Plan a Women of Color Consultation That Focuses on the Full Participation
and Leader ship/Decision-Making Roles of Women of Color of All Agesin Synods and Presbyteries. Plans for Next
Consultation Reported to the 219th General Assembly (2010), Report of the Consultation and Recommendations to
Be Submitted to the 220th General Assembly (2012)-From the Women of Color Consultation Task Force (Minutes,
2008, Part I, pp. 54, 55, 964-77).

Hearing and Singing New Songs to God: Shunning Old Discords and Sharing New Harmonies
Women of Color Consultation Committee Report
"As many of you as were baptized into Christ have clothed yourselves with Christ. Thereis no longer Jew or

Greek, thereisno longer slave or Free, thereisno longer male and female; for all of you are onein Christ
Jesus." (Galatians 3:28)
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The Women of color in the Presbyterian Church (U.S.A.) express their love of Jesus Christ and of the church.
However, too often their voices are not heard, their gifts not recognized and celebrated, and their desire for full
participation in the church is ignored. Women of color have a vision of an inclusive, diverse and joyful church,
echoing the words of Paul in Galatians 3:28, "As many of you as were baptized into Christ have clothed yourselves
with Christ. Thereisno longer Jew or Greek, thereis no longer slave or free, thereisno longer male and female;
for all of you are onein Christ Jesus. "We yearn for a glimpse of the kingdom of God that is here and now, that
includes all as one in Christ.

Background:

On October 20-23, 2011,120 racial ethnic women gathered for the Women of Color Consultation in Charlotte,
North Carolina. This was in response to a referral from the 218" General Assembly (2008), Item 09-13 "Hearing
and Singing New Songs to God: Shunning Old Discords and Sharing New Harmonies." In October 2004, more than
180 women of color from across the church came together in Atlanta where they met with approximately forty staff
and elected consulting partners for a national consultation. The 2004 consultation was the first opportunity for
women of color to meet together since 1993.

The 2011 consultation included women from 16 synods and one international participant. The consultation included
persons serving throughout the PC(U.S.A.) as teaching and ruling elders, seminarians, and those serving in different
settings. Group dialogue centered on themes from the great hymns of the church, including:

BLEST BE THE TIE THAT BINDS: Participants focused on ways in which we can value the traditions of our
history while recognizing and celebrating the new among us. Participants discussed the church in transition and how
women of color can be vital in leadership in the midst of the changes in our churches.

CRY OF MY HEART: Participants shared stories of incidents that have been cultural barriers as they have served in
leadership positions. They dialogued around ways to overcome cultural barriers that hinder women of color in
leadership and that prevent them from being considered for leadership positions.

WE ARE ONE IN THE SPIRIT: Participants affirmed that there is a need for continued antiracism training and
resources in presbyteries and synods. They suggested that there are still unresolved issues around prejudice and
racism that need to be addressed.

WE HAVE COME THIS FAR BY FAITH: Participants looked at current and future leaders, and stories were heard
about persons who have completed the ordination process but have not yet been ordained. Breaking through the
glass ceiling, pay equity and clergy support were all topics discussed.

FAIREST LORD JESUS: Participants engaged in conversation concerning equity issues of women of color in the
church. Pay equity, specialized ministry, calls as head of staff and solo pastor, as well as other types of calls were
discussed.

IT IS WELL WITH MY SOUL: Participants explored ways in which women of color may enhance their spiritual
lives as they seek to be in leadership in the church. It examined current spiritual practices and introduced helpful
new practices.

GOD OF OUR LIFE, THROUGH ALL THE CIRCLING YEARS: Participants dialogued around concerns related
to the roles of women of color in the emerging church. The group considered the opportunity for leadership
positions and full participation in decision-making in the church.

WHAT DOES THE LORD REQUIRE OF YOU: Participants discussed making room for new leadership. It
examined ways to address underused leaders, how to identify leadership instead of just filling a slot, provide training
opportunities, and what are some of the issues related to using commissioned lay pastors rather than ordained clergy.

ALL THE GIFTS THAT GOD HAS GIVEN: Participants focused on how to mentor and provide opportunities for
youth and young adults to serve in the church. One of the questions considered was, "How is the PC(U.S.A.) or the
institutional church encouraging/discouraging youth and young women of color?" Other issues discussed were
representative leadership, worship, and institutional polity.
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Summary:

There were many suggestions recommended by women who participated in the Women of Color Consultation.
A number of these suggestions were already being implemented by various offices within the General Assembly
Mission Council and the Office of the General Assembly. However, to hear these suggestions voiced in the plenary
session indicates that the Presbyterian Church (U.S.A.) must work more effectively in communicating the existing
programs and ministries already occurring and having been implemented since the Women of Color Consultation in
2004. Special attention should be given to how to most effectively communicate the programs and ministries that
support women of color to grassroots leaders and Presbyterian women from diverse racial ethnic backgrounds. Some
of the suggestions offered at the consultation that are presently being implemented by the General Assembly
Mission Council include:

Racial Ethnic Leadership Development -Office of Racial Ethnic & Women's MinistriesPW (RE&WMIPW)
Diversity in Leadership Network -Office of the Executive Administrator of the General Assembly Mission Council
Antiracism Training -Office of Gender and Racial Justice in RE& WMIPW-(Local facilitators also provide training
in different regionsin the church)

Cultural Proficiency Training -Office of the Executive Administrator of the General Assembly Mission Council
Racial Ethnic Referrals & Church Leadership -Office of Vocations

Pathways Program -Office of Vocations-(Theological and practical mentoring and training for youth leaders,)
Racial Ethnic Young Women Together network -Office of Young Women's Leader ship Development in
RE&WMIPW

Cross Cultural Ministries Initiative -Office of Cross Cultural Ministriesin RE& WMIPW

Conclusion:

The Women of Color Consultation provided racial ethnic women in the PC(U.S.A.) a space to talk about life
and ministry within the denomination. There were stories of struggle, grief, anger, tears, perseverance, laughter,
triumph, and hope for the future. Within the church, women of color have come far since the ordination of Dr. Katie
Geneva Cannon, the first African American woman ordained as clergy in the Presbyterian Church (UPCUSA,
1974), Rev. Blanqui Ontario Rivera, the first Latina woman ordained to ministry in the Presbyterian Church
(UPCUSA, 1975; Rev. Rebecca Reyes was ordained in the PCUS in 1979, and Rev. Ofelia Miriam Ortega was
ordained to ministry in Cuba in 1967), Rev. Elizabeth
Kwon, the first Korean American clergywoman in the Presbyterian Church, who transferred her ordination from
Japan
(UPCUSA, 1978), Rev. Holly Haile Smith, the first Native American woman ordained to ministry in the
Presbyterian Church (U.SA) (1986), and Rev. Roula Alkhouri, the first Middle Eastern clergywoman in the
PC(U.SA) (2000). The first women deacons were ordained in 1906, and the first women elders were ordained in
1930. Although, we rejoice in this progress, the reality is we have come several steps forward, and unfortunately,
several step backwards. The collective voices of the women gathered for the Women of Color Consultation
expressed that the Presbyterian system is still resistant to women's leadership.

As new generations of racial ethnic leaders emerge, the obstacles that continue to prevent women leaders from
freely serving must be overcome. Thus, racial ethnic women press onward and continue to hear and sing new songs
to God. Our hope is that the church will listen to these voices and respond with actions that will bring us closer to
becoming a witness to the reign of God.
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Item (# to be inserted by OGA)
Recommendations:

The General Assembly Mission Council on behalf of The African American Church Growth Strategy Task
Force recommends that the 220'h General Assembly (2012):

1. Direct the General Assembly Mission Council (GAMC) to hold a national consultation of
representatives from the GAMC, African American leaders with experience in evangelism and church
growth, the National Black Presbyterian Caucus (NBPC), and mid-councils to be held in 2013, in order to
develop strategies and collaborate on growing new and existing African American congregations and
communities of faith in the PC(U.S.A.).

2. Direct the GAMC, specifically Racial Ethnic & Women's Ministries/PW and the Evangelism and
Church Growth ministry areas, to train and deploy five regional coaches to collaborate with mid-councils and
congregations to implement the African American Church Growth Strategy.

Rationale:

These recommendations are a final response to the 2008 Referral: 1tem 12-01. Report, "Strategy for Church
Growth for African American Congregations." Recommendation 2. Encourage the General Assembly Council,
Foecifically the Racial Ethnic & Women's Ministries/Presbyterian Women Ministry Areas, to Appoint a Task Force
10 Manila,. the Progress of African American Church Growth and Report to the 219th General Assembly (2010)-
From the General Assembly Council (Minutes, 2008, Part I, pp. 12, 1235-37).

The African American Church Growth Strategy is a strategy of the whole church, thus all participants
(GAMC, African American leaders serving congregations. NBPC and mid-councils), must commit to work
together in growing African American congregations and communities of faith.

Local African American leaders who have demonstrated skill and passion for growing churches should be
recruited to work closely with African American congregations, mid-councils and Racial Ethnic & Women's
Ministries/PW and the Evangelism and Church Growth Ministry areas in the GAMC, in order to collaborate on
approaches for evangelism and church growth,

Growing African American Congregations: Striving to Build Upon a Legacy
African American Church Growth Strategy Task Force Report

African Americans have been strong witnesses in the Presbyterian Church for more than 200 years. This is
testimony to their faith, commitment, and strength in spite of seemingly insurmountable odds. African Americans
have given voice and shape to the denominational structure of the Presbyterian Church (U.S.A.). As African
American Presbyterians strive to build upon a legacy in this present age, the African American Church Growth
Strategy Task Force encourages the PC(U.S.A.) to serve as an active participant and to engage fully in the African
American Church Growth Strategy, as we continue to celebrate the faith journeys of African Americans in the
PCCU.S.A.).

Background:

The 207th General Assembly (1995) asked the Hispanic/Latino-a and Native American Congregational Support
Offices (formally Hispanic and Native American Congregational Enhancement Offices) to develop strategies to help
the church grow in these areas. The 208th General Assembly (1996) called for the PC(U.S.A.) to increase its racial
ethnic membership to 10 percent by the year 2005, and to 20 percent by the year 2010. The 210th General Assembly
(1998) approved the "Racial Ethnic Immigrant Evangelism Church Growth Strategy." The 216th General Assembly
(2004) approved a recommendation directing Racial Ethnic Ministries to assist the NBPC to develop a strategy for
church growth for African American congregations. Later, the 218™ General Assembly (2008) approved the Strategy
for Church Growth for African American Congregations and directed Racial Ethnic & Women's Ministries/PW to
appoint a task force to monitor the progress of African American church growth. Racial Ethnic & Women's
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Ministries/PW appointed the African American Church Growth Strategy Task Force, and NBPC, in consultation
with the African American Congregational Support Office, appointed an African American Church Growth Strategy
Implementation Team.

In 2008 and 2009, NBPC held its bi-annual meetings in Philadelphia, PA, and at Stillman College in
Tuscaloosa, Alabama, respectively. The focus of the bi-annual meetings was the African American Church Growth
Strategy. Workshops and conversations were focused in five areas: (1) New Church Development/Church
Transformation, (2) Leadership Development, (3) Youth and Young Adults, (4) Clergywomen, and (5) Evangelism.

Observations:

Implementation of the African American Church Growth Strategy has the possibility of producing positive
results in contributing to the overall Racial Ethnic Immigrant Evangelism Church Growth Strategy. Such an
understanding requires pioneering and visionary leadership, nurturing congregations, and supportive and
consistent staff support from mid-councils and the General Assembly. Presbyteries and sessions, who understand
that healthy churches grow spiritually, programmatically and numerically are the best allies in accomplishing the
African American Church Growth Strategy.

The African American Church Growth Strategy Task Force reviewed and evaluated the African American
Church Growth Strategy. This review included comments and conversations with the African American Church
Growth Strategy Implementation Team, presbytery executives, African American staff persons serving the PC(U
.S.A.), and NBPC members. We also reviewed statistical information from the Office of Research Services in the
GAMC, and we offer the following observations:

1. The 210" General Assembly's action in 1998, setting for itself goals for racial ethnic membership growth,
was visionary, however, it needed more mid-council support and funding in order to create and implement the
Racial Ethnic and
Immigrant Evangelism Church Growth Strategy.

2. A significant delay of ten years occurred in creating the African American Church Growth Strategy,
from 19982008.

3. The African American Church Growth Strategy needed a clear structure of accountability.

4. The African American Church Growth Strategy was not clear on ways congregations and presbyteries
could implement the strategy.

5. The African American Church Growth Strategy was not designed for the participation of the whole
denomination.

6. The African American Church Growth Strategy needed more support from NBPC.
7. A more clearly defined vision statement would have contributed to a clearer plan.

African Americans are the largest racial ethnic group in the PC(U.S.A.) with 468 worshipping communities
(463 congregations, 3 New Church Developments, and 2 Bible Study Fellowships) (Source: Racial Ethnic &
Women's Ministries/PW Statistics). African Americans have been members of the Presbyterian Church for hundreds
of years. The Rev. John Glouchester formed the first African American congregation in 1807 in Philadelphia,
Pennsylvania.

Of the 10,560 congregations in the PC(U.S.A.), 463 are predominantly African American churches. Or in
other words, approximately 4.5% of congregations in the PC(U.S.A.) are African American congregations.
(According to Research Services, congregations reporting. Research Services considers an African American
congregation to be one with African American membership of 80% or more. Note: These numbers do not include
African American members of predominantly European American congregations, multicultural communities of
faith, or African American New Church Developments or Bible Study Fellowships). Of the 463 African American
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congregations in the PC(U.S.A.), 49% (or 218 African American congregations) currently have vacancies in the
solo pastor or head of staff position.

As of December 31, 2010, the total membership of the PC(U.S.A.) was 2,016,091. There were 70,256 African
American members (Source: Research Services, congregations reporting). In other words, 3.5% of Presbyterian
members are African American members.

What we know is this: the African American Church Growth Strategy is needed. It has not had the necessary
time for implementation. Additionally, there are strong, vibrant and growing African American congregations that
can be studied and modeled for African American church growth.

Biblical and Theological Foundation:
In the Racial Ethnic immigrant Evangelism Church Growth Strategy Report presented to the 217" General
Assembly
(2006), the section entitled, "Theological and Biblical Foundation," reads, "Through Jesus Christ, God offers
salvation to every race and tongue, to every person and every nation (Rev. 5:6, Acts 17:26, Eph. 2: 14-15,
Gal.3:28). God has created diversity and celebrates it (1 Cor. 12:11). The capstone of universality is the fact that
God identified so much with the world that God gave God's only child that the world would not perish but be saved
(John 3:16).

God works within the language and culture of those to whom salvation is offered. God uses ones tribal,
cultural, racial, or ancestral identity as legitimate gifts, means of revealing love and justice to the world. It is not
necessary to surrender one's cultural identity in order to be a Christian. All Christians, regardless of color, class,
size or gender are chosen people. They are saved, transformed into communities of praise, and sent forth to share
the good news of God's love with people of all nations ... The PC(U.S.A.) must increase its efforts to be a
denomination that respects, values, celebrates, and empowers cultural diversity in mission, ministry, and
governance; a denomination where differences are not seen as inequalities or evidences of inferiority; a
denomination that is a covenant of kinship where all profess Christ as Lord and Savior; a denomination that sees
evangelism as a reflection of personal and corporate faith, as well as a sacred witness for justice and peace; a
denomination in which every one can exercise her of his gifts as moved by the Holy Spirit in faith, hope, and love"
(Racial Ethnic Immigrant Evangelism Church Growth Strategy Report, 2006, pp.3-4).

God uses African American communities of faith with racially and culturally distinct ministries to help in reaching
unchurched people. Evangelism and church growth to African American people is inherent in tile mission of the
PC(U.S.A.), thus the church continues to be challenged to live up to its vision of becoming God 's beloved
community.

The African American Church has played a major role in the life and mission of Jesus Christ through the
Presbyterian Church (U.S.A.). Called into being in the throes of American slavery, "The emergence of Black
Presbyterian congregations was one prong of a battery of reactions to the prevailing social, economic, political and
religious climate affecting the status and future prospects of blacks in the United States of America in the 19" and
20" centuries" (Periscope: Black
Presbyterianism -Yesterday, Today, and Tomorrow: 175 Years ojMinistry-1807-1982, 1982, p. 2).

Historically, African American Presbyterian churches served as a sanctuary for those who were oppressed,
provided opportunities and upward mobility for those who were consigned to the margins of life, and produced key
leaders in movements for social change in America and abroad, including being instrumental in the abolition of
slavery and the struggle for civil rights.

Led by the Confession of 1967, "The church is called to bring all people to receive and uphold one another as
persons in all relationships of life: in employment, housing, education, leisure, marriage, family, church, and the
exercise of political rights. Therefore, the church labors for the abolition of all racial discrimination and ministers to
those injured by it" (Book of Confessions, The Confession of 1967 Inclusive Language Version, 2002, 9.44a).

This noble cause is one that has not been easy to accomplish, and the journey to wholeness is incomplete.
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Systemically,

African-Americans struggle disproportionately with health care, education, unemployment, housing, and
incarceration. It is in this context, historically, that African American congregations have risen to the challenge to
serve Christ in our society and throughout the world. As we continue to strive towards breaking down racial barriers
that separate us and keep us from becoming God's beloved community, the call of African American Presbyterian
congregations remains relevant.

Future Directions for African American Presbyterian Congregations and Communities of Faith:

The foundation has been laid by African American Presbyterian congregations and communities of faith,
their faithful witness to God has made an indelible impression upon the landscape of the PC(U.S.A.), locally,
nationally and globally.
Called into being in the wilderness of oppression, African American congregations and communities of faith
responded to the voice of God to be sanctuary for those who hunger and thirst for righteousness and justice. African
American communities have faithfully stood in the crucible of racial tension, advocating for reconciliation and
equality within the household of God.
This is the legacy of African American Presbyterian congregations and communities of faith.

This report of the African American Church Growth Strategy Task Force is presented to the 220th General
Assembly (2012) with the hope that implementation of the African American Church Growth Strategy will result
in a new framework for discerning the will of God and building toward the next stage of missional journey in
serving Christ in the world. Working collaboratively with the Office of African American Congregational Support
in Racial Ethnic & Women's
Ministries/PW, the Evangelism and Church Growth ministry area, mid-councils, and NBPC, we strive to realize the
vision of:

e 6 percent new African American disciples by the year 2020,

e Anincrease in African American women serving as heads of staff and teaching elders in healthy
congregations,

e  Spiritual growth among African American youth and young adults,

e African American congregations and communities of faith effectively engaged in the communities in which
they are located,

e Increased Bible study and prayer ministries in African American communities of faith that lead people to
discern their sense of call to ministry in the church and in communities beyond the church walls.

The implementation of the recommendations in the African American Church Growth Strategy Task Force
Report will provide African American communities of faith, those that are chartered congregations and those that
are emerging new ministries, to grow African American congregations and strive to build upon a legacy. Working
together with all in the church to fully implement the African American Church Growth Strategy will signal the
beginning of an era in the PC(U.S.A.) where the good news of God's love is shared with people of all backgrounds
and where we will begin living the vision of God's beloved community.
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Financial Implications Cover Sheet for Reports to the General Assembly

Name of Agency Submitting Report: GAMC Program: RE&WM Date: January
10,2012
Contact Person: SANDAWNA ASHLEY Telephone#:

502-569-5458

This RGA Cover sheet must be submitted with each Report to the General Assembly. Even if the report does not
contain financial implications, the cover sheet must be attached stating that there are no financial implications. Any
report received without the financial implications sheet will be returned. If you have any questions about the
form, please contact the Financial Implications Team: Chris Nicholas at 502-569-5411 for per capita, and
Andrea McNicol at 502-569-5555 or Denise Hampton at 502-569-5575 for mission budget related financial
implications.

Name of Report: WOMEN OF COLOR CONSULTATION COMMITTEE REPORT

1. Does this report include recommendations that have financial implications? YES
2. If YES: (Attach extra sheets, if necessary)
a. Identify the area of the reports which have financial implications.

Recommendation Item 4 — Consultation
Recommendation Item 5 — Annual Review

b. Define the components of the financial implications.

Recommendation Item 4 — Consultation Planning Team, Consultation and GA Report
Recommendation Item 5 — Annual Review

c. Identify the proposed source of funding, and the year it will impact (2013/2014):
(1 Per Capita: OGA GAMC X
2) GAMC:
(a) Unrestricted or  Restricted (Circle one)
(b) Restricted Source
3. If there are financial implications, are these being absorbed in the 2013-2014 year budget? YES

If YES, what is the source of funding: Per Capita [Recommendation 5 — Annual Review]

4. Have these financial implications received approval from the following sources?
_ OGA/GAMC (Circle one) X __GAMC Program: (Racial Ethnic & Women’s Ministries)
______ Other Entities (BOP, Foundation, PILP, PPC, CFD, SS) (Circle one)
____Advisory Committees ( ACSWP, ACEIR, Other - )

5. If not, what is the scheduled date of the approval?
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Financial Implications Cover Sheet for Reports to the General Assembly

Name of Agency Submitting Report: GAMC Program: RE&WM Date: January
10,2012

Contact Person: STERLING MORSE
Telephone#:
502-569-5114

This RGA Cover sheet must be submitted with each Report to the General Assembly. Even if the report does not
contain financial implications, the cover sheet must be attached stating that there are no financial implications. Any
report received without the financial implications sheet will be returned. If you have any questions about the
form, please contact the Financial Implications Team: Chris Nicholas at 502-569-5411 for per capita, and
Andrea McNicol at 502-569-5555 or Denise Hampton at 502-569-5575 for mission budget related financial
implications.

Name of Report: AFRICAN AMERICAN CHURCH GROWTH STRATEGY TASK FORCE REPORT

1. Does this report include recommendations that have financial implications? YES
2. If YES: (Attach extra sheets, if necessary)
a. Identify the area of the reports which have financial implications.

Recommendation Item 1 — Consultation
Recommendation Item 2 — Five Regional Coaches

b. Define the components of the financial implications.

Recommendation Item 1 — Consultation
Recommendation Item 2 — Coach Training and Deployment

c. Identify the proposed source of funding, and the year it will impact (2013/2014):
(1) Per Capita: OGA _ GAMC X
2) GAMC:
(a) Unrestricted or  Restricted (Circle one)
(b) Restricted Source
3. If there are financial implications, are these being absorbed in the 2013-2014 year budget? NO

If YES, what is the source of funding:

4. Have these financial implications received approval from the following sources?
_ OGA/GAMC (Circle one) X GAMC Program: (Racial Ethnic &Women Ministries)
______ Other Entities (BOP, Foundation, PILP, PPC, CFD, SS) (Circle one)
____Advisory Committees ( ACSWP, ACEIR, Other - )

5. If not, what is the scheduled date of the approval?
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ITEM C.103
FOR ACTION

FOR GAMC EXECUTIVE DIRECTOR’S OFFICE USE ONLY

A. Evangelism D. Vocation G.PC(USA), A Corporation

B. Justice E. Stewardship H. Executive Committee
X|c Discipleship F. Corporate Property, Legal, L Audit

' Finance '

P. Plenary

Subject: Covenant between the General Assembly Mission Council and the Association of

Presbyterian Colleges and Universities (APCU)

Recommendation:

It is recommended that the Covenant between the General Assembly Mission Council and the
Association of Presbyterian Colleges and Universities (APCU), attached hereto and incorporated
herein by reference, is approved effective upon approval by the Association of Presbyterian
Colleges and Universities or its designee.

Background:

The most recent covenant with the Association of Presbyterian Colleges and Universities was approved
by the National Ministries Division of the General Assembly Council in September 2005. The covenant
continued for six years. The General Assembly Mission Council has undergone changes in structure,
strategic direction and leadership in that time. APCU approved and submitted a proposed covenant. Due
to the changes described above and to incorporate an undertaking related to the appointment of the
Executive Director of APCU to a board as the GAMC's Lead Director, revisions to that proposed
covenant were needed. The Executive Director of APCU has been consulted.
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Covenant between
The General Assembly Mission Council of the Presbyterian Church (U.S.A.) and the Association of
Presbyterian Colleges and Universities

I. Preface. This covenant expresses a commitment by the Association of Presbyterian Colleges and
Universities (APCU), on behalf of its member institutions, and the General Assembly
Mission Council (GAMC) of the Presbyterian Church (U.S.A.) to work together to advance
the educational mission of the church and its related colleges and universities. APCU is a
voluntary organization whose members have an historic relationship with the Presbyterian
Church (U.S.A.) (PC(USA)) and its predecessor denominations. GAMC is the national
mission agency of the General Assembly of the Presbyterian Church (U.S.A.). APCU and
GAMC share a long-standing relationship based on a common history, shared beliefs, and a
shared vision of the church and institutions of higher learning. This is a voluntary institutional
relationship between GAMC and APCU, not legally binding on either party but reflecting a
relationship of mutual respect and cooperation.

II. History. Within the Christian community education has been an emphasis of the Reformed
Tradition since the time of John Calvin. In the United States, higher education is the oldest
form of Presbyterian mission beyond the local congregation. Presbyterians founded more
than one-fourth of all church-related colleges that existed at the time of the American Civil
War. During much of the 18", 19" and 20" centuries the church was involved directly in the
governance and finance of its related colleges and universities. These structural and financial
connections began to disappear during the last half of the 20" Century as colleges, with the
church’s concurrence, became independent, self-governing institutions. Many maintained an
affiliation with the church through voluntary agreements, and the church, through its
judicatories, continued to provide financial support to the colleges for many years.

Today, however, specific expressions of connection have changed in many instances. The
church’s financial support of colleges and universities has diminished. Formal expressions of
church relationship such as required chapel attendance, Biblical instruction as part of the core
curriculum and Presbyterian Church (U.S.A.) representation among trustees vary greatly
among APCU members. There remains, however, a healthy affirmation of the role colleges
play in helping students discern their vocations and a rich array of programs designed to
support the vocational search. Campus ministry continues to be an important activity on most
campuses and is often augmented by connections to individual congregations. Colleges also
reflect their Presbyterian heritage through the educational experience they provide and the
values that underlie that experience. The church and many of its related colleges and
universities still seek to maintain a relationship in which the church continues to affirm the
value of higher education and the colleges continue to affirm the value of their Christian and
Reformed identity as they seek to advance educational goals that are consistent with the
church’s mission goals.

I11. Theological Basis. The Reformed faith has long regarded education as a core value stemming
from the doctrine of the priesthood of all believers. When asked which was the greatest
commandment, Jesus answered, “You shall love the Lord your God with all your heart, and
with all your soul, and with all your mind.” [Matthew 22:37] The Apostle Paul admonished
his followers, “Do not be conformed to this world, but be transformed by the renewing of
your minds, so that you may discern what is the will of God.” [Rom. 12:2] John Calvin, in
his Commentary on | Corinthians, said, “How richly deserving of honour are the liberal arts
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and sciences, which polish (men and women) so as to give (them) the dignity of true
humanity.” Consistent with the notion of academic freedom, the church “Reformed and
always reforming” encourages academic exploration, which is at the heart of liberal
education.

IV. Principles. APCU and GAMC are committed to helping people discern their God-given talents
and equipping them for leadership and service for the church and society. Among the shared
values that underlie this commitment are freedom to pursue knowledge and truth, stewardship
of the world around us (God’s creation), and serving others. The GAMC and APCU's
member colleges and universities pursue their common commitment in communities that are
nurturing, supportive, enabling and empowering.

V. Responsibilities of APCU

The Association of Presbyterian Colleges and Universities is an independent, not-for-profit
organization that exists to enhance the mission of colleges and universities related to the
Presbyterian Church (U.S.A.) by advocating the mission of higher education in the Reformed
Tradition, being a resource for college presidents and their staffs as they seek to strengthen
their institutions, and enhancing the partnerships of member institutions with one another,
with the Presbyterian Church (U.S.A.) and with other associations and institutions of higher
education. As such, APCU will:

1. Affirm the values of the Presbyterian Church (U.S.A.) and identify and inform GAMC of
opportunities to work with GAMC to further the mission priorities of the GAMC in ways
consistent with the character of each member institution, with particular attention to the
GAMC’s ministry of education and leader development.

2. Encourage its member institutions to pursue a concept of higher learning that respects
and emphasizes spiritual as well as intellectual growth.

3. Encourage its member institutions to support students in their vocational search,
especially those who feel called to church vocations.

4. Communicate and find ways to strengthen relationships with all parts of the church—
local, regional and national—by maximizing opportunities for connection and common
mission.

VI. Responsibilities of GAMC

The General Assembly Mission Council (GAMC) is the ministry and mission agency of the
Presbyterian Church (U.S.A.) General Assembly. The GAMC is called to inspire, equip and
connect the Presbyterian Church (U.S.A.) in its many expressions to serve Christ in the world
through new and existing communities of faith, hope, love, and witness. Among its strategic
directions are focusing on leadership development, embracing a global perspective, and
reaching out to young adults. GAMC will:

1. Affirm the work and mission of APCU and its member institutions and their partnership
in pursuing the GAMC's mission priorities in ways consistent with the character of each
institution
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VIIL.

2. Identify and inform APCU of opportunities to work with APCU to advance the mission
of the parties.

3. Advocate for the value of education provided by APCU’s member institutions.

Implementation

In carrying out its responsibilities, APCU agrees to:

1.

Share information with its members about the Presbyterian Church (U.S.A.) and its work,
especially as it relates to higher education, to enable them to pursue their understanding
of church-relatedness as fully as possible.

Promote its member institutions to Presbyterians, particularly to prospective students.

Be a central source of information about Presbyterian colleges and universities and a
resource to the General Assembly, the General Assembly Mission Council, and other
parts of the church.

Work with the GAMC to identify ways in which the PC(USA) and APCU member
colleges and universities can work as partners to address the emerging issues of a global
society.

Not represent or publicize any relationship with GA, GAMC or PC(USA) other than as
pre-authorized by the GAMC's Executive Leadership Team or its designated staff.

In carrying out its responsibilities, GAMC agrees to:

1.

Make office space available to APCU and provide access to support systems including
communication services, information technology, human resources, insurance and risk
management, and payroll and financial services.

Work collaboratively with the Executive Director of APCU, who shall be designated as a
resource person at the Presbyterian Church (U.S.A.) General Assembly for the purpose of
providing information pertaining to Presbyterian colleges and universities.

Appoint, as required, the Executive Director of APCU to serve on the Board of Directors
of Educational and Institutional Insurance Administrators, Inc. (EIIA) as GAMC's Lead
Director as provided in the EIIA bylaws. To that end, as a condition of such appointment,
the Executive Director shall: (a)prepare in advance of the EITA board meetings by
reviewing the board materials provided to the Executive Director by EIIA and by
consulting with the GAMC's Associate for Risk Management; (b) actively participate in
the EIIA board meetings; and (c) provide timely updates to the GAMC's Deputy
Executive Director for Mission and the Associate for Risk Management. Failure to do so
may result in removal as Lead Director.

The terms of this covenant will commence upon its approval by both parties and continue for
four years thereafter. The parties acknowledge that this relationship is mutually beneficial and
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either may choose not to continue this relationship at any point. This covenant is not a
contract, and does not create a secular partnership. "Partner" and "Partnership" as may be
used in this covenant are relational terms not legal terms. It is based on relationships and trust
with specific responsibilities for all partners. It is agreed that each partner will assume sole
responsibility for its own actions, and the creation and signing of this covenant does not hold
any party legally liable for the actions of the other. APCU acknowledges APCU does not
have permission or license to use the PC(USA) name, seal, symbol or tax exemption.

ASSOCIATION OF PRESBYTERIAN COLLEGES AND UNIVERSITIES

BY:

TITLE:

DATE:

GENERAL ASSEMBLY MISSION COUNCIL, PRESBYTERIAN CHURCH (USA)

BY:

TITLE:

DATE:
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	Report H.002
	gamc executive committee
	General Assembly Mission Council
	February 15-17, 2012
	Report Two
	FOR ACTION:
	The Executive Committee, upon recommendation of the Special Offerings Advisory Task Force (H108) recommends that the General Assembly Mission Council:
	1. Set a shared goal to be owned by the whole church to increase total Special Offering receipts to $20 million in the year 2020 – 20 by 20, and recommend adoption of this goal by the 220th General Assembly (2012).
	2.  Select, hire, and empower a Director of Special Offerings to be a public face for the offerings.  This person will lead staff in Special Offerings communication and funds development and implement a strategic plan to reach congregations, presbyteries, 
	3. Engage churches and individuals directly in the life of special offerings using technologies such as credit card subscription to Special Offerings, social media messages and networks, online video to tell Special Offerings stories, texting, etc. Ensure 
	4. Pilot a program that offers a Special Opportunities catalog related to special offerings which offer individual Presbyterians the option to give directly to special impact areas aligned with Special Offerings.
	5. Review, on an annual basis, the current ministry reserve levels for Special Offering ministries from other (non-Special Offering) funding sources and establish appropriate guidelines.
	6. Receive the narrative report of the Special Offerings Advisory Task Force as guidance for staff in implementing Special Offering ministries and funds development efforts.
	7. Appoint a task force consisting of racial ethnic leaders from across the church to advise the GAMC on Special Offering funds used for racial ethnic church leadership development.  To impact 2014 funds allocation, the Task Force shall be appointed prompt
	8. Reappoint members of the current Special Offerings Advisory Task Force for an additional two years to oversee the implementation of this report.
	FOR INFORMATION
	1. The GAMC Executive Committee voted to answer recommendation I.E from the Special Offerings Advisory Task Force with its action on the proposed Governance Task Force. The GAMC will vote on this recommendation on Friday, February 17.
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	Country
	Rice, Kristi Lyn
	Christian Educator/ Evangelist

	Dates of Service
	Assignment
	Name
	Democratic Republic of Congo
	Rice, Robert Brian
	Christian Educator/Evangelist

	1/1/2012-12/31/2012
	Democratic Republic of Congo
	Name
	Assignment

	1/1/2012-12/31/2012
	Country
	Ban, Ho
	Computer Science Teacher

	Dates of Service
	China
	Cardenas, Carlos
	Disaster Mitigation/
	Environmental Management & Agriculture

	Nicaragua
	Chan, Judy
	Communications Specialist

	China
	Craft, Amanda
	Women’s Leadership Development

	Guatemala
	Fearer, Timothy
	Coordinator for Church Based Leadership Training

	Sensitive Area
	Fleming, Koolyash
	Church Extension Worker

	1/1/2012-12/31/2012
	Sensitive Area
	Fleming, Robert
	Church Extension Worker

	1/1/2012-9/30/2012
	Sensitive Area
	Fletcher, Gwenda
	Education Consultant

	1/1/2012-9/30/2012
	Democratic Republic of Congo
	Fletcher, John
	CPC Surgical Consultant

	1/1/2012-12/31/2012
	Democratic Republic of Congo
	Name
	Assignment

	1/1/2012-12/31/2012
	Country
	Fujii, Carol
	Team Ministry

	End of Service Date
	Thailand
	Fujii, Leith
	Instructor in Theology and Evangelism

	1/1/2012-12/31/2012
	Thailand
	Harcourt, Brenda
	Leadership Trainer, PCEA

	1/1/2012-12/31/2012
	Kenya
	Koball, Jed
	Companionship Facilitator

	1/1/2012-12/31/2012
	Peru
	Mahler, Louise
	Partnership Facilitator (US based)

	1/1/2012-12/31/2012
	Haiti
	McGaughey, Nancy
	Health Coordinator (Across)

	1/1/2012-6/30/2012
	South Sudan
	Sadaghiani, Azizollah
	Refugee Worker

	1/1/2012-12/31/2012
	Germany
	Sepehri, Sadegh
	Minister, Iranian Congregation

	1/1/2012-12/31/2012
	Germany
	Weller, Michael
	Regional Liaison, Horn of Africa

	1/1/2012-12/31/2012
	Ethiopia
	Name
	Assignment

	1/1/2012-12/31/2012
	Country
	 Name
	Assignment

	End of Service Date
	Country
	Name
	Assignment

	Dates of Service
	Country
	Dates of Service
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	PHP Munutes 2011 10
	Attachment 1 Agenda
	PHP Advisory Committee Meeting
	October 13–14, 2011
	Thursday, October 13
	Friday, October 14


	Attachment 2 International Grant Allocations
	Sheet1

	Attachment 3 National Support Allocations
	Sheet1

	Attachment 4 CBCO
	Total   $180,000  IVP                 1 Grant (1 H)                   $7,500
	                                                                                      Total              $180,000

	Attachment 5 Joining Hands Budget
	JH Budget

	Attachment 6 Constituency Education
	Spreadsheet for Min. Att C1

	Attachment 7 National Grant Support Allocations
	Attachment 8 Operating Guidelines
	6.1 Direct Grants.  Direct Grants support the anti-hunger efforts of church partners, congregations, grassroots organizations, community groups, and non-profit organizations in the five focus areas of the PHP. 
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	jarvie 2011 05
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	Jarvie 9 2011 - Information
	jarvie 2011 09
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	The following guests and invited participants were present for portions of the meeting:
	VALIDATION/FUNDING
	VALIDATION/FUNDING
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	Cover Sheet
	Annual Totals
	Claims by Entity
	5-Year Losses

	item_234.pdf
	Coordinated Loan Program
	Church Loan Program
	Investment & Loan Program
	Notes
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	2011 November YTD WM Funds Development Report.pdf
	nov - WM Fund Raising.pdf
	nov - WM Fund Raising Trends.pdf
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	CFD report to GAMC on GA referral 09-07 PHEWA 02 14 12.pdf
	09-07 PHEWA 2010 GA Funding Strategy Mandate
	PHEWA In Market DR Test Report Final 10 10 2011





