International Task Force Minutes

May 19, 2016
Florence, KY
The International Task Force convened at 10:45 p.m. with the sharing of joys and concerns and opening prayer.

Present:  Lisa Leverette (Chairperson), Rebecca Reyes, Cathryn Surgenor, Teresa Bidart (staff)
Joys and concerns were shared.

The January minutes were approved.
Cathy opened the meeting with prayer.

Lisa informed that this is the last meeting where Cathy will participate as member of this Task Force. She thanked Cathy for all these years of membership and collaborative participation in all the work.


Budget update 2016-2017

The 2016 budget recent changes were discussed. The International Task Force has a $65,000 budget for 2016 and 2017.

The Task Force approved at the beginning of the year to allocate $20,000 to West Africa Initiative for 2016 and these funds have been released.
Lisa proposed the following use of available funds:

2016 Budget ($65,000)

WAI



$20,000

CE-MUJER


  $7,500

Presbyterian Church of Rwanda   $7,500

Maskal Farmers


$15,000

Nago Bank Farmers

$15,000


2nd string possible projects

 
Sandy Beach





$15,000

Barranco Fishing Group




$15,000


San Antonio Women Co-op



$15,000


River Valley Livestock Cooperative Society Limited
$15,000


Seine Bight Council 




$15,000

2017 Budget ($65,000)

Belize funding


$30,000

WAI



$  6,500

New Country of focus

$15,500

Presbyterian Church of Rwanda   $7,500

CE-MUJER


  $6,500

Presbyterian Church of Rwanda   $6,500

The Committee approved to allocate $7,500 to Ce-Mujer as intermediary partner in Dominican Republic and $7,500 for Presbyterian Church of Rwanda in 2016.
Applications review:

SI16001
Maskall Agriculture Farmers' Cooperative Society Limited, Belize District

The International Task Force will inform the National Committee that they VALIDATED AND FUNDED this program for $15,000 in quarterly payments.  Lisa Leverette will write the précis and send it to Louisville office.

SI16002
Los pequeños Agricultores y Ganaderos de Nago Bank Cooperative Society Ltd., Belize District

The International Task Force will inform the National Committee that they VALIDATED AND FUNDED this program for $15,000 in quarterly payments.  Lisa Leverette will write the précis and send it to Louisville office.

SI16003
River Valley Livestock Cooperative Society Limited, Belize District
It looks like this is the same group that submitted an application before and was rejected. The Task Force members asked the Staff to forward them the letter that was sent to this group when they applied.

New team members

Lisa proposed that that if  Susan Dobkins is approved to be part of the SDOP National Committee during the General Assembly invite her to be member of the International Task Force. She has international work background and she also speaks Spanish.
Finalizing next Country of Focus

Teresa and Lisa presented a flight cost comparison from different cities in US to the countries that were proposed in previous meetings as next focus of country such as Panama, Trinidad, Guatemala, and Nicaragua.
After reviewing the flight cost research done by Lisa and Teresa, and the other focus country criteria, the Task Force voted to approve Panama as the next focus country. The first trip to Panama will be this year.
A trip to Belize at the end of this year will be planned by email between the Task Force members and staff.
Lisa will propose to the National Committee to maintain the same International Task Force Chairperson during the whole period of work in the focus country. This idea was approved to take advantage of the knowledge and gained experiences achieved by this same person during the 6 years period.

The Task Force meeting adjourned with prayer.

Respectfully submitted,

Teresa Bidart

