Steering Committee Minutes
July 23, 2015

Chicago, Illinois

The meeting was called to order with prayer by Rebecca Reyes, Vice Chair.

Present:  John Etheredge, Oscar Heyward, Sharon Ware, Rebecca Reyes, Joe Love Nelson, Sarah Jane Moore, Joseph Johnson, Lisa Leverette, Selma Jackson, Cynthia White, Staff

Excused: Johnnie Monroe

Task Force Reports:

Northeast:  Oscar Heyward reported that the Task Force met in Baltimore on June 25-26. The Task Force meeting was held on Thursday evening; Friday all day they met with community leaders, funded groups, and Presbytery staff combining a broad community discussion with a community workshop. The Task Force has 4 site visits planned.

Midwest:  Sharon Ware reported that the Task Force is developing a two-fold model of marketing SDOP through (1) training nonprofit agencies that serve communities that could benefit from SDOP grants and asking them to encourage clients to consider attending SDOP workshops and (2) Those nonprofits would be considered not only partners in recruitment but look at helping potential clients on how SDOP funds can be seen as leverage funds with other funding sources. Workshops will be held on August 4 in Youngstown, OH and October 15 in Columbus, OH. The Task Force will review 4 applications for potential funding.  The Task Force is meeting on July 24 in Chicago.  They will be meeting with the Chicago Presbytery SDOP Committee and Presbytery staff in conjunction with the Steering Committee meeting.  On July 25th the Task Force will hold a community workshop in Chicago as well as a re-certification training for the Chicago SDOP Committee.
South:  John Etheredge reported that the Task Force met July 17-18 in Lexington, KY and conducted a community workshop on July 18.   Five groups attended the workshop. In addition, the Task Force met with 2 pastors in the Presbytery for promotion and interpretation of OGHS and SDOP.  The Task Force approved 3 site visits as well as the Certification of New Harmony and Florida Presbyteries. The Task Force will target for promotion and interpretation churches in its region that have “weak” OGHS support.  In 2015, prior to the OGHS Offering being received, Task Force members met with or contacted Presbyteries and Pastors to encourage generous support of the Offering. John reported that he attended the National Black Presbyterian Caucus meeting in Charlotte, NC and set up an information table to promote SDOP and OGHS.
West:  Joe Love Nelson reported that the Task Force met by conference call in April and discussed each member doing community workshops on their own in their respective region. Each member did a Minute for Mission prior to the OGHS Offering. The next meeting will be August 7-8 in Phoenix and the Task Force will conduct a community workshop during that meeting. Joe Love reported that one funded project—The Multicultural Alliance for a Safe Environment—was featured in a local newspaper article.

The Steering Committee entered into a discussion on recruiting people to serve on the National SDOP Committee with a focus on skill-set recruiting. 

Standing Committee Reports:

Sarah Jane Moore reported for the Mid Council Review Task Force noting that the Task Force has met via conference calls several times. They have sent 50 surveys to Mid Council SDOP Committees and received 13 responses. The next step is to evaluate the responses and determine a way forward.
Church Relations:  Johnnie Monroe met with the EP for Pittsburgh Presbytery to schedule Minutes for Mission and preaching opportunities during the September SDOP National Meeting.   Six opportunities have been scheduled thus far. 

Community Relations:  John Etheredge reported that the committee has contacted funded groups to evaluate progress and also to maintain contact with these groups. They mailed 80 letters to funded groups and received only 6 responses. The Committee is working to establish more community partner days.  One has been held in Rocky Mount, NC and another in Akron, OH. The Committee is working to encourage Presbytery SDOP Committees to become more involved in promoting OGHS and SDOP. 

OGHS  Collaboration in New Orleans:  Joseph Johnson reported on the ongoing work to identify viable partners in the city of New Orleans and in the Bayou (Delta) Region South of New Orleans. To date, there is a potential partner with Native American tribes in the Bayou region. The next meeting will be August 27-29 at which local groups and organizations will make presentations on their work. 

Staff Report:  Cynthia White shared her joy that her Aunt in Chicago is doing well in her new residence and that the staff has enjoyed the grace of vacation time. Clara Nunez and Teresa Bidart are working to redesign the SDOP website to make it more user-friendly.  Troy Glover will end his service with SDOP on July 31 but will continue to work with the OHGS Collaboration in New Orleans. Cynthia reported that most of the Staff Report will be covered throughout the Steering Committee agenda.

The National meeting in Pittsburgh, September 17-19 was discussed. Johnnie Monroe has done a great deal of logistical planning. He suggests that on Thursday SDOP will host a Celebration Dinner to honor SDOP’s 45th anniversary. Drew Smith will be asked to do a Bible Study on Friday and Kimberly Smith will be asked to preach during the Celebration Dinner.  He is trying to secure a choir or soloist for the dinner. Johnnie suggests that during the Celebration Dinner there be a time to remember and celebrate those staff members and committee members who have died. Staff will invite key leaders in the Presbytery and locally funded groups to attend the Celebration
A motion was made and seconded to approve the Celebration Dinner on Thursday and to schedule Task Force meetings and Standing Committee meetings on Friday allowing more time for each. The Saturday meeting will be a Plenary all day (see attached schedule). Following discussion, the motion was approved.

Continuing Education opportunities during National Meetings was discussed. It was suggested that Continuing Education for the January, 2016 National meeting be focused on fund raising, promotional tools and strategies for fund raising. The Steering Committee will develop the training at its December, 2015 meeting.  The Steering Committee will develop a Sustainability Model to include:

· funds

· collaboration

· visibility

· promotion and marketing

It was determined to secure a facilitator to lead the Steering Committee’s December, 2015 meeting to develop the strategies above and then to lead the National Committee in implementing the strategies. Sharon, John, Selma and Lisa will work to identify a facilitator. They will submit names to Cynthia White by August 19 and then to the Steering Committee for comment and approval.
The Steering Committee recessed at 5:00 p.m. to reconvene July 24, 2015 at 9:00 a.m.

(Cynthia took minutes from this point forward.)

The Steering Committee reconvened at 9:00 a.m. with opening prayer.  

The Committee engaged in an in-depth conversation on

· SDOP’s placement in The Presbyterian Mission Agency

· Relationship with Mid-Council SDOP Committees

· SDOP structure including National Committee and staff

· Budget
These items will be included in the December Steering Committee strategic discussion to be led by a facilitator.

International Task Force:  Lisa Leverette reported on the Task Force’s continued relationship with the Department of Cooperatives in Belize; and that Department had selected SDOP to receive an award for outstanding contributions to cooperatives development in the last three years.  The award was accepted by Merlene Castillo, President of the Sandy Beach Women’s Cooperative. Reported on several partner’s ability to leverage funds, particularly with the European Union, after receiving SDOP funding.  Plans are underway to begin an analysis of our partnership in Belize in conjunction with the Department of Cooperatives.  Reported that staff is researching and reaching out to Presbyterian congregations working in Belize.  Noted that the Task Force is still investigating ways to make it financially possible to have a National Committee meeting in Belize.  Further reported that limited amounts were sent to our intermediary partners as those partnerships came to closure because of financial realities.  The 3-year commitment to the Presbyterian Church of Rwanda was honored.  Reported that the WAI partnership is still going strong.
Oscar Heyward led the Committee in a discussion on SDOP finances.  The Committee reviewed cost allocations, budgets from Presbyterian Hunger Program, Presbyterian Disaster Assistance, Office of Special Offerings, and Director’s office in Compassion, Peace & Justice.  The SDOP 2016 budget was reviewed.  The Steering Committee concurred with the recommendation from staff that the Coordinators of the OGHS program look at ways in which the ministries can strategically work together.  With this information being reviewed and possibly acted upon at a spring gathering of at least two elected representatives of each program area and the coordinators.
The number of persons serving on the national committee was discussed and the ratio of synod/presbytery representatives.  Staff asked to communicate to General Assembly Nominating Committee that the percentage should remain the same, 2/3 of the representatives should be synod/presbytery representatives (Selma is this right?).

The meeting dates and locations for 2016 were discussed.  The December 10-11 meeting was changed to Dallas @ the American Airlines Training Center.  Persons should arrive on the 9th and be prepared to meet all day on the 10th & 11th; leaving on the 12th. 

2016 National Committee Meeting Dates/Locations:

· January 21-23, 2016

Charleston, SC
· May 



staff asked to investigate meeting in Belize

· September 22-24, 2016
West coast based on review of giving pattern and

 availability of a mid-council committee

Steering Committee Meeting Dates/Locations:

· December 10 – 11

changed to Dallas/Fort Worth

· Spring meeting to be planned in conjunction with PDA & PHP
· July 15-16


Mobile, AL (Presbytery of South Alabama)
· December 8-9

(northeast)

At 12:30 the Steering Committee welcomed members of the Chicago Presbytery & Chicago SDOP to lunch, along with members of the SDOP Midwest Task Force.  

Visitors: Cristy Harris,  Stuart Barnes Jamieson, Moderator/Chicago SDOP Committee, Ann Beran Jones, Yvonne Moore, Earnestine Norwood (Assistant to the Executive Presbyter) Barbara Wilson (Presbytery Community Organizer) Imani Williams, Timothy Williams
Topics discussed:
· Congregations knowing how funds are allocated (transparency)

· Mission interpretation critical

· Building relationships between congregations and community partners

“If there is no mission there is no money” stated several times in different ways.

Following lunch the Steering Committee reconvened to wrap-up their meeting.

Multi-year funding was discussed.  By consensus the Steering Committee agreed that the process in place is working.  Committee members are reminded to keep “healthy boundaries” as they build and maintain relationships with community partners.

For generating new applications staff is encouraged to touch with Susan Dowd of Presbyterian Women to connect with their network and the new editor of Presbyterian Outlook to get stories in that magazine.  Staff also asked to follow-up with Yvonne Moore (member of the Chicago Presbytery SDOP Committee) whose daughter is a reporter for NPR to see about getting a story on NPR.

The Steering Committee meeting adjourned at 2:30 p.m. with closing prayer by Selma Jackson.
September 17-19, 2015

National Committee Agenda

Thursday, September 17


6:00 p.m.

SDOP 45th Anniversary Celebration Dinner

Friday, September 18


9:00 a.m. – 9:30 a.m.

Bible Study

9:30 a.m. – 10:30 a.m.
Roll Call






Approval of Agenda






Approval of Minutes






Steering Committee Report
 - Selma Jackson






Staff Report – Cynthia White






Finance Report – Oscar Heyward


10:30 a.m.


Break


10:45 a.m.


Standing Committee Meetings
· Church-wide Relations

· Community Relations

· Committee Relations

(formerly Personnel Committee)

· International Task Force

12:30 p.m.


Group Lunch
1:30 p.m. – 5: 00p.m.

Task Force Meetings



***Dinner on your own***
Saturday, September 19


9:00 a.m.


Bible Study


9:30 a.m.


Continuing Education

· Multi-year funding

· Writing a précis
· Conducting site visits

12:00 noon


Group Lunch

1:30 p.m.


Task Force Reports

· Midwest  - Sharon Ware

· South – John Etheredge

· International – Lisa Leverette

· West – Joe Love Nelson

· Northeast – Johnnie Monroe

Standing Committee Reports

· Community Relations

· Church-wide Relations

· Committee Relations

New Orleans/Bayou Collaboration Report


4:00 p.m.

Adjournment
Sunday, September 20



Worship in local congregations
