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	The Self-Development of People National Committee convened at 4:30 p.m. on Thursday September 14, 2017
The following Committee members were present:

Rebecca Reyes, Chairperson         Sarah Jane Moore                

John (Pat) Osoinach                       Joseph Johnson                                   

Wesley Woo                                    Laura Krauss                                     
John Etheredge                               Johnnie Monroe              
Karen Brown                                  Lawrence Low

Susan Dobkins                               Sharon Ware
The following staff members were present:

Alonzo Johnson, Clara Nunez, Sara Lisherness, and Teresa Bidart.
Excused Absence:

Shavon Starling-Louis; Phyllis Edwards; Lisa Leverette   

The meeting was opened by Rebecca Reyes with prayer.

The Committee VOTED TO APPROVE the Proposed Agenda 

The Committee VOTED TO APPROVE the May 18-20, 2017 National Committee minutes.

The National Committee members and staff participated in a dinner with Church leaders/Presbytery SDOP Committee. They were Laura VanDale, Staff, Sharon Core, Executive Presbytery, Francis Miller, Chair of the SDOP Committee, Mark Eldred, Associate pastor, Old Stone Church.
Friday, September 15, 2017 the Self-Development of People National Committee meeting re-convened at 9:00 a.m.

Bible study was conducted by Rev. Mark Eldred.
The Committee VOTED TO RECEIVE the Staff report presented by Alonzo Johnson.

Alonzo summarized the work of the SDOP staff during the last 3 months. (report attached).
The Committee VOTED TO RECEIVE the Financial report presented by Joseph Johnson. 

Joseph conducted the finance discussion. Joseph stated that the SDOP budget is in shape. Joseph will participate in the PMA Board meeting in Louisville to discuss this report. 

The budget was discussed and the members commented about it. 

The December meeting was recommended to do it in Charlotte, reaching out with churches, conducting community workshops, etc.

Joseph recommend how to use the donated money that SDOP received this year It was recommended that Joseph send this in writing to the whole Committee before the December meeting and have a vote on it.
The Committee approved the financial report. 

Standing Committee meetings convened at 10:45 A.M

10:45 A.M. – 12:30 P.M.          Standing Committee meetings

                                                   Member Engagement meeting

                                                   Church-wide and Community Relations
                                                   International Task Force Meeting

The committee re-convened at 1:30 pm after lunch
1:30 P.M.  -  3:30 P.M. Nomination Process Discussion

                                      Conversation about membership/Steering Committee   

Conversation about membership/Steering Committee   

Rebecca started reminding the National Committee that the Committee approved in January the reduction of the National Committee members to 12 members.
Wesley asked how the West Task Force are going to do the work with only 3 members because being only 4 have been tough. Sharon stated that the Task Forces need to develop a strategy to allow them to work more with the mid council committees and be supported by them. John said that National Committee members should involve more mid council people in our activities, such as site visits and workshops. 
Johnnie stated that when the National Committee decided to reduce the number of members was in a crisis mode and he recommend reconsidering this decision. Wesley mentioned that in the west region there are only 3 mid council’s committees. Pat said that for them with 4 people is tough so imagine with three. Sara proposed to add one more person to the west Task Force.

John stated that the national committee meetings can be replaced for more outreach activities.

Johnnie make a motion to rescind the agreement of reduce the number of committee member and come back to 16 committee members of the National committee.

The committee VOTE TO APPROVE to go back to 16 members with 1 abstention.
The committee discussed why we are not getting more applications. Wesley mentioned that he like the idea to travel more in the area to reach out more potential applicants.
Steering committee discussion

Wesley present a recommendation for an Executive committee composed by 3 committee members (chair, vice, and Finance) and a staff. The committee will deal with agenda, logistics, and Finance. The committee will meet through conference calls.

The committee VOTE TO APPROVE with 2 nays and 1 abstention.

Staff was asked to include the National Committee responsibilities in the private Website that were shown in the old website. Share it with the whole committee when it is updated.

The members discussed what they were doing with the past funded groups at the staff level and committee level.

The meeting re-convened at 9:00 am on Saturday. Sara Lisherness joined the meeting.

The Committee VOTED TO RECEIVE the Midwest Task Force report.

The Task Force met in Milwaukee, WI on August. The Task Force focused on contacting the Presbytery and church members – Lisa concentrated on having the meeting at Alice’s Garden. Rob Alter invited Sharon to do a minute for mission at Emmanuel in Milwaukee. Sarah made a phone call to Common Ground. It was a good meeting, at the garden, several groups came, a few of them could possibly be projects that meet our criteria. The group used an effective questionnaire to gauge perspective community partners.

Members of the committee met prospective community partners in smaller groups and found this to be very effective. Committee members also met a group of young African American women who are mothers, PhD students aspiring doulas– midwives, lactation consultants, hospitals who want to get doctors to realize that they need them. The Task Force are expecting them to fill out an application. This group has done a lot of legwork in addressing infant mortality, providing care and advice. 

The Task Force members conducted and orientation for about 10 minutes for the community group. Sarah’s group fit the criteria. Lisa’s group did not, but group would have to modify their project. We received a call from one of the groups. 

Sharon would be willing to do some civic engagement. We are creating and cultivating a relationship with pastor Deb Block at Emmanuel Presbyterian Church.  Sharon will be back in January, committee members also discussed that they would keep in touch with Elona Street Stewart. Sharon suggests having a conference call with Sarah and Elona. Sarah will call Elona. The Synod will be having a luncheon with designated pastors Monday through Thursday. Workshop on civic engagement could work there, the pastor from Alice’s Garden could be part of the conversation. Social Capital Equitable Neighborhood Revitalization. 
September 26 Presbytery meeting – Sarah will speak, then Denise Anderson will speak. Sarah’s general message: Don’t expect the pastors to help get into the communities – look at some of the ecumenical partners. Opportunity to support each other, people are expecting SDOP to come back.  Alonzo has been invited to return to follow up.  We are looking at January. Alonzo will get back to the Midwest Task force with those dates. Alice’s garden does have a winter facility, the pastor can talk about the work. Site visits SDOP creating some SDOP allies.  

Community Workshops/Outreach 

Chicago September 30 -31 Sarah Jane went to Chicago – spent time with Barbara Wilson, managed to meet with 4 to 5 groups.  A couple of the groups fit the criteria, one is a group of men re-entering society from prison. Another, Loving Lawndale will possibly submit for local, she is also thinking about submitting for national as well. Barbara Wilson has been a good and reliable connection, she is engaged and is willing to make sure that SDOP will be in shape.

January 2017 Scioto Valley SDOP committee presented to annual Presbytery meeting in Columbus.

Scioto Valley conducted a community workshop, the meeting resulted in:

will give presentation at annual Presbytery in Columbus; Sharon ordered materials to distribute.
Scioto Valley local SDOP convened community workshop at United Way of Central Ohio, inviting social service agency leaders, April 26.  Fifty attendees.  
Local Scioto Valley SDOP Committee will convene late summer workshop for those clients who were members of the early spring social service agencies.  

The Committee VOTED TO RECEIVE the South Task Force report.

Two précis were presented for validation and funding.

Broad Community Connections, New Orleans, LA

Validation/Funding:  $ 15,000

Payment Schedule:  Quarterly

Committee VOTED TO APPROVE
The Sounds of Joy Performing Arts Program, Albany, GA 

Validation/Funding:  $4,000

Payment Schedule:  Quarterly

Committee VOTED TO APPROVE upon receive a revised application
The Task Force will meet in November 16-18 in Orlando, FL, the new member, Wayne Steele, will join them. They are going to do a site visit, a certification training, and a workshop. 
The Task Force next year will go to different cities separately to do workshops. On December, they will decide where to go. The staff will be asked to help them to find the locations.

The Committee VOTED TO RECEIVE the International Task Force report.

Susan presented the report. The Task Force has a current balance of $70,000 

The Task Force decided to allocate the following amounts for intermediary partners:
West Africa Initiative, Liberia & Sierra Leone

Validation/Funding:  $ 19,200

Payment Schedule:  Lump sum payment

The Committee VOTED TO APPROVE.
CE-MUJER, Santo Domingo, Dominican Republic

Validation/Funding:  $ 10,000

Payment Schedule:  Lump sum payment 

The Committee VOTED TO APPROVE.
Presbyterian Church of Rwanda, Rwanda

Validation/Funding:  $ 10,000

Payment Schedule: Lump sum payment

The Committee VOTED TO APPROVE.  
Susan and Teresa presented the estimates of the cost for a National Committee Meeting in Belize in May 2018. 

The committee VOTED TO APPROVE to do the May 2018 National Committee in Belize from May 14 to 18 with one abstention.

Alonzo proposed that Rick Jones, from the Communication office at Presbyterian Mission Agency, will travel with us and highlight the work that SDOP has done there.
The Committee VOTED TO RECEIVE the West Task Force report.
Next meeting will be on November 2 and 3 in Seattle

The Task Force VOTED TO RESCIND   the following projects:

SW14001       Northern Cheyenne Utilities Commission, Lame Deer, MT 
Validated on January 2015. It was RESCINDED for $7,500 because of lack of communication.

SW16009      Coalition for Police Accountability, Oakland, CA

Validated on May 2017. It was RESCINDED for $15,000 because of lack of communication.

SW15007    Migrante in partnership with and supported by the Filipino Community Center (FCC), San Francisco, CA. Validated on September 2015. It was RESCINDED for $11,250 because of lack of communication.

The Committee VOTED TO RECEIVE the Northeast Task Force report.
The Task Force had a Conference call on May 22.
One précis was presented for validation and funding.

Strength to Love II, Baltimore, Maryland
Validation/Funding:  $ 15,000

Payment Schedule:  Quarterly

The Committee VOTED TO APPROVE
 The Task Force VOTED TO RESCIND   the following project:

Picture the Homeless, New York, NY. Validated in January 2017 for $15,000.   It was RESCINDED for $ $15,000 because of lack of communication.

CHURCH AND COMMUNITY OUTREACH Goals

Community Workshops and Presbytery Meet and Greet

Baltimore, MD November 2017

Rochester, NY March/April 2018

Carlisle Presbytery, October 2018

Six National grants completed and funded by the end of 2018

Karen will avail herself to be in a video with grant recipients for PR purposes.

FUTURE MEETING DATES

Fall

                                  Northeast Conference Call

December 7
National Committee 

Sarah J Moore asked the committee to share the groups that have been funded in the area to have them present in their minute for mission.

The Committee VOTED TO RECEIVE the Member engagement report.  

We Committee had two conference calls.

The Member Engagement Committee presented the Alumni policy.
The Committee VOTED TO APPROVE the Alumni policy. 
The Member Engagement Committee presented the Attendance policy.
The Committee VOTED TO APPROVE the Attendance policy.
Each Task Force needs to nominate one member to the nomination committee and send their selection to the Member Engagement Committee. 

The requirements to be re-nominated were discussed.

The Committee VOTED TO APPROVE the requirements to be re nominated.
Joseph recommended to revise the location (Belize) of the May 2018 National Committee meeting, previously approved. 
The location was discussed. 

The Committee VOTED TO APPROVE Belize as a location for the May 2018 National Committee with 1 nay and 1 abstention.
The Committee VOTED TO RECEIVE the Churchwide and Community Relation Committee.
The Committee modified the agenda to discuss Charlotte plans. 

· Action: Margaret has been asking for a brief survey o survey national and mid council members re use of SDOP Sunday materials to help staff with planning next year. Motion seconded and passed with the recommendation that the survey be conducted shortly after SDOP Sunday. 

· John Etheredge proposed and we concurred to make plans for Charlotte meeting beginning November 7 as follows: 

1. First step: John Ethredge will contact EP Betty Meadows and chair of local committee for a face to face meeting asap. Tell them what we want to do: Conduct at least 6 workshops/aka meetings all over Charlotte area (30-mile radius) utilizing community contacts of John Ethredge, Karen Brown, Alonzo, Margaret, and others. Engage other denominations as Methodists, Catholics. 

2. Set up as many minutes for mission/preaching engagements as possible-Sarah Jane will work on this once initial contact is made by Alonzo and John Ethredge. 

3. Hold a lunch or dinner as appropriate on Thursday or Friday inviting SDOP committee, pastors, church outreach people, and community people. Invite mission committee members rather than or in addition to the pastors. 

4. Publicity: connect with newspapers, conduct interviews, take pictures, talk about SDOP meeting in Charlotte and do free psa’s on local radio- John Ethredge and others.
Alonzo will connect with Jerry Cannon, Watkins, Tom Tate from Plaza Presbyterian Church and other on the ground connections to forge a conduit with Freedom Rising efforts. John will invite William Barber, President of NAACP to come to Charlotte.

By Mid-November we should have a good idea of who is coming.

Action: Meeting should be Fri, Sat, and Sunday so we have everyone available to be in churches on Sunday. Need to compress our internal work to Friday for us to be out in the communities on and Sat and the churches on Sun. 

Emphasis: Further discussion on inviting church members who relate to groups that fit the criteria and could apply. Charlotte should be different in that we have many conversations with such groups so that they come to the meeting/workshop ready to apply or even that it could be almost like a site visit. We discussed what SDOP can offer the churches-for exchange, a workshop on community organizing, ecumenical advocacy day where the community teaches the congregations. 

Valerie Small, General Assembly Coordinator for the Nomination Committee, addressed the National Committee to explain the guidelines of the Committee and the rules that are followed to nominate the new members and to re-nominate the old ones.
The meeting adjourns at 12:15 pm for lunch

The meeting re-convened at 12:45 pm with a community panel conducted by Mary Pisano (Co-Moderator, Race Action Network, Presbytery of the Western Reserve), Ajah Hales (Race Action Network, Presbytery of the Western Reserve); Minerva Peres-Vargas, Fred Ward (Lighthouse Center), and DeMareo Cooper, Executive Director of the Ohio Organizing Collaborative.
The panel adjourn at 3:40 pm
The meeting continues with the National application review conducted by Sharon Ware.
Sharon started saying thank you to the staff for doing this work to simplify the application form.

Susan is going to work with Sharon to continue to revise the application form, narrative reports, and certification form that was revised by the staff. Two weeks before the December meeting Susan and Sharon will be sending it to the entire National Committee to be approved it.
Next meetings

December 6-8,2017 in Charlotte, NC
February 22-24, 2018 in Albuquerque, NM
May 14 to 18, 2018 in Belize 

Staff was asked to review the Zoom application to use it for conference calls.

Karen Brown closed the meeting with prayer.

Meeting adjourned at 4:15 pm.
Respectfully submitted,

Teresa Bidart

Bilingual /Meeting Planner 
	
	CONVENED

ROLL CALL

ACTION:  42-0917
Approved Agenda  
ACTION:  43-0917
Approved May 18-20, 2017 minutes.

RE-CONVENNED
ACTION:  44-0917
Received staff report

ACTION:  45-0917

Received the Financial Report

RE-CONVENED
ACTION:  46-0917 The National Committee members approved to keep 16 members.
ACTION:  47-0917. The Executive Committee will be composed by the Chair, Vice Chair and the Chair of the Finance Committee

RE-CONVENNED

TASK FORCES REPORTS

ACTION:  48-0917

The Committee VOTED TO RECEIVE the Midwest Task Force report

ACTION:  49-0917

The Committee VOTED TO RECEIVE the South Task Force report

ACTION: 50-0917

 VALIDATION/FUNDING

SS17001

ACTION: 51-0917

 VALIDATION/FUNDING

SS17002 upon receive a revised application

ACTION:  52-0917

The Committee VOTED TO RECEIVE the International Task Force report

ACTION: 53-0917

 VALIDATION/FUNDING

SI07007
ACTION: 54-0917

 VALIDATION/FUNDING

SI10001

ACTION: 55-0917

 VALIDATION/FUNDING

 SI13001

ACTION:  56-0917

The Committee VOTED TO RECEIVE the West Task Force report

ACTION:  57-0517

Rescind SW14001 for $7,500
ACTION:  58-0517

Rescind SW16009 for $15,000
ACTION:  59-0517

Rescind SW15007 for $11,250
ACTION:  60-0917

The Committee VOTED TO RECEIVE the Northeast Task Force report

ACTION: 61-0917

 VALIDATION/FUNDING

 SN17002

ACTION:  62-0517

Rescind SN16005 for $15,000

ACTION:  63-0917

The Committee VOTED TO RECEIVE Member engagement report

ACTION:  64-0917

APPROVED Alumni policy
ACTION:  65-0917

APPROVED Attendance policy

ACTION:  66-0917

APPROVED requirements to be re-nominated.

ACTION:  67-0917 The Committee VOTED TO RECEIVE the Churchwide and Community Relation Committee report

RE-CONVENNED

.
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