Proposed Agenda for National Meeting

January 21-23, 2016
Charleston, SC
THURSDAY – JANUARY 21
   6:00 P.M.


Dinner and Conversation 
· Conversation with Church Leaders 

· Conversation with the Young Adults 
FRIDAY – JANUARY 22 
9:00 A.M.


Roll Call

Approve Agenda

Approve Minutes

Bible Study

9:45 A.M.  - 1:00 P.M.
Strategic Thinking
1:15 P.M.


Lunch

2:00 P.M. -   4:00 P.M.
Members Engagement Meeting

Community Relations Meeting

Church-wide Relations Meeting

International Task Force Meeting
4:15 P.M.


Domestic Task Force Meetings 

Midwest 

Northeast 

South 

West 

Dinner 
  Proposed Agenda for National Meeting

January 21-23. 2016
Charleston, SC
 SATURDAY – JANUARY 23
9:00 A.M.


Steering Committee Meeting
9:30 A.M.


National Committee Plenary
Bible Study  



Steering Committee Report – Selma Jackson

  



Staff Report – Cynthia White

Finance Committee Report – Oscar Heyward 

Task Force Reports

International – Lisa Leverette

Midwest – Sharon ware 
Northeast – Johnnie Monroe 

South – John Etheredge

West – Joe Nelson

      12 NOON


Group Lunch with funded projects in the area/Project updates
      1:00 P.M.


Plenary Reconvene





Up-date from Community Partners

Standing Committee Reports

Community Relations Meeting – John Etheredge 





Church-wide Relations Meeting – Sarah Jane Moore

Member Engagement (Formerly Personnel Committee) – Rebecca Reyes

Strategic Thinking Discussion

Other Business

     5:00 P.M.


Adjournment

                                                Dinner on Your own
SUNDAY - JANUARY 25

        Worship in local congregations

· Adult Sunday School Class 

· Preach 

· Minute for Mission
