
Stages along the Water Way  

1. Inquiry 
 
    This is the first stage of making disciples—welcoming folks 
into a safe place where they can come and see for themselves what the 
life of faith is all about.   
 
 After people have been coming to church events for awhile, 
(like 3-4 times),  they are invited into a period of inquiry where they 
can ask questions in a hospitable environment.   
 
When and where?   

 This may take many forms, depending upon your church and 
who’s involved, both as inquirers and as those facilitating the process.  
This could be done over drinks or a meal at a local restaurant or other 
facility in a place where people can talk.  This could be at the church 
with different people serving a meal or light refreshments, perhaps 

after a church-wide fellowship meal with the inquirers meeting together afterwards.  Or this 
could be over a simple meal in the fellowship hall after the church worships.  Or this could be 
done mid-week at someone’s home. 
 All depends upon the people involved and the leadership team’s discernment as to what 
time and place will enable the best inquiry. 
 
What do you do?   

 This is NOT a teaching event with someone pouring information 
into others, but, rather, a safe place where people 

 can hear frank testimonies about different church folks’ faith 
journey;  

 ask questions about the faith and have someone briefly 
answer them (perhaps at a later time) with time for inquirers 
to talk about what they’ve heard and ask further questions; 

 reflect upon a church practice that they’ve just engaged in 
(worship, scripture reading, service project, fellowship meal) 

 share their joys, sorrows, deepest longings; and  
 pray with and for one another.   

The heart of the experience is storytelling and helping people see the 
times of their lives as being significant for their faith journey.  One of the 
first activities done is a timeline of one’s life with significant moments marked on it that 
inquirers will ponder over in the weeks ahead.  These timelines will reveal times of great joy as 
well as significant pain, prompting both praise and perplexity.   The wise facilitator will seek to 
connect these stories with those of scripture, suggesting that our lives are like those of our 
ancestors in the faith: it’s normal to have desert experiences as well as mountaintop elation.   

 
Who leads?  

 The Holy Spirit and those attentive to the Spirit’s leading are the ones who guide this 
process.    The catechumenal team of spiritually discerning people with gifts for this ministry will 



decide who can best facilitate (not lead or teach! but facilitate) the group’s inquiry into the 
divine ways.  Those facilitating the inquiry process will include those with gifts of hospitality, 
those who can prompt conversation, those who can give honest testimony about how the Lord 
has worked in their lives to bring them to this place, those who can answer more theological 
questions, those who can encourage and model prayer practices.  Ideally, this will not be a 
teaching elder most of the time.   
 
 
How long?  
 The group needs to meet regularly at least an hour in group process, not counting time 
spent eating.  How many weeks this needs to go on depends upon those involved and other 
factors unique to your church.  You may have an ongoing time of inquiry that you invite people 
into at various times.   
 The catechumenal team will be able to sense when people are ready to go deeper, and 
when there are a few folks ready, they will be invited into a period of exploration by participating 
in a rite of welcome before the congregation.    
 
       
      
 


