
 
 
Presbyterian gifts are at work supporting ministries of 
compassion, peace and justice around the world.  Through 
One Great Hour of Sharing and gifts to the Presbyterian 
Hunger Program (PHP), we and our partners are working 
to alleviate hunger and eliminate its causes.  In reaching 
toward this goal, one of the ways Presbyterian gifts are at 
work is through grants that support partners working in 
their home countries to bring about transformation. 

In 2015, a grant from PHP is supporting a project through 
Nature for Life Conservation Initiatives (NALCOI) that 
promotes household security and increased income for 
rural women in Nabwigulu Sub county, Kamuli district of 
Eastern Uganda.  This grant was made possible thanks to 
gifts to the Hunger Program, including a generous 
donation from Eastside Presbyterian Church in Ashtabula, 
Ohio. 

Many factors negatively affect food and nutrition security 
in Uganda, including rapid population growth, soil 
exhaustion, climate change, poverty, increased global 
demand for food with high market prices inducing the 
already impoverished families to sell more than 70% of 
their food at harvest, and the absence of women’s voice in 
agricultural output decisions.  

Project Goal: to improve household food and nutrition 
security in 200 households by engaging rural women in 
promoting women-led initiatives to increase agricultural 
productivity through practices of climate-smart 
agriculture, sustainable land management, increased 
access to and uptake of extension services, reduction of 
food waste, and increasing women’s access to and control 
over agricultural-related assets. (Note: the number of 
participants changed due to limited resources.) 

Activity through June 2015 

 Local committees and leaders selected the most 
vulnerable households to benefit from the project’s 
interventions.  60 rural women from food insecure 
and poverty stricken households in Nabirumba 1 and 
Nabirumba 2 were selected.  

 Each of the 60 women received 5 kg improved bean 
seeds, 10 kg improved maize seeds, 1 full sack of 
mosaic and brown streak disease free cassava 
cuttings.  Delayed by the late onset of rains, planting 
began at the end of March 2015. 

 The 60 women were trained in improved crop and 
animal management and post-harvest handling 
techniques. 

 Two of the women were further trained as 
Community Agriculture Trainers (CATs), who: 
- Were equipped with agronomic skills and 

knowledge, including extension ethics, 

identification of diseased plants, climate smart 
agriculture, monthly reporting, & land use planning. 

- Were each assigned 29 of the women 
farmers/project beneficiaries; responsibilities include 
visiting each woman’s garden monthly and giving 
farm advice when necessary. 

- Each received a bicycle to facilitate movement as 
they deliver extension services. 

Results 
The project monitoring team has already seen a difference 
during the intense annual hunger period which happens 
between February and June.  Early planting was 
emphasized in the training; as a result, instead of children 
eating only mangoes during that time, they also received 
fresh beans that were planted, matured, and were 
harvested early, providing a rich source of protein. 

They also noticed that the women who received the 
brown streak disease and mosaic free cassava cuttings 
shared them with their fellow women who were not 
participants in the project.   

Eight villages benefitted from the projects, including 
farmers who, even though they were not directly project 
participants, received assistance from the CATs. 

  

Looking Forward 
Project participants are expected to reinvest after selling a 
small percentage of their produce; this will help them 
establish alternative income sources.  The women plan to 
continue the practice of early planting. 

The CATs will help the farmers set aside an appropriate 
percentage of beans for replanting, leading to 
multiplication of the improved seeds and preparation for 
the next February – June season.  They will also encourage 
farmers in wise use of the upcoming maize harvest. 

 

 

NALCOI 

Your Gifts at Work in Uganda 

Help alleviate hunger and learn more about the Presbyterian Hunger Program at pcusa.org/hunger. 

Considering family members and others in the 
participants’ social circles, 540 people have 
benefitted from the training and resources provided. 

 


