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Leadership is complex.

Effective leaders are first  
of all faithful followers.

Education plays a key role in 
nurturing followers and leaders.
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The conversation about transformational 
leadership, led by Dr. Ken McFayden 
at POINT 2014, continues to resonate 
with event participants. People are asking 
questions about themselves and about 
their educational context in relation 
to the vision that he shared: faithful 
followers come first. The complexity of 
leadership challenges our assumptions. 
The reminder of the important role of 
educators and Christian education in 
nurturing transformed followers renews 
our sense of purpose.

Although this brief summary will 
not give a shared experience to those 
who were unable to attend, it may 
help people join the conversation in 

faith communities across the country. 
Download presentations, comprehensive 
notes, and the 2014 POINT Ministry 
Guide at pcusa.org/point.

Session I: A Vision for Transformational 
Leadership: How much must we change 
our lenses?

Hypothesis:
The church both yearns 
for and resists effective 
leadership, particularly 
leadership that is 
transformational in nature.

Key points: 
•	 Understanding 

leadership is complex.

•	 Entrepreneurial or adaptive leader 
implies one who can save.

•	 Transformation can be interpreted as 
returning to past glory or preparing 
for some future. 

•	 Leadership that implies change is 
threatening. 

Friends, although much of the country continues to groan under the polar vortex, 
spring is on the way. Delays cannot thwart the changing seasons or the coming  
of Easter. From Ash Wednesday through the Passion of Christ, remember: 
Resurrection is on the way!    

Candace C. Hill, coordinator, Educational Ministries

INS IDE THIS  ISSUE

Letter from the Coordinator

Nurturing Followers Transforms Leadership

Continued on page 2
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Stay in Touch

The online learning center for 
nurturing followers and equipping 
leaders, Opening Doors to Discipleship, 
continues to evolve. Three revisions that 
make the site more relevant and user-
friendly were completed recently. 

1. The website has a simplified  
URL: odtd.net

2. Opening Doors to Discipleship 
appears in beta version on 
handheld devices.

3. Course A: Teaching Skills includes 
new content to help teachers 
explore how to be more inclusive 
of children, youth, and adults  
with disabilities.

The two technical updates give the 
site flexibility and compatibility.  
The new web address helps pastors, 
educators, and volunteers remember 
and share the site more easily. The 
beta version automatically adjusts the 
website appearance, depending on the 

user’s screen. Log in with a regular 
computer monitor and the site appears 
in traditional view. Open the site on a 
smaller device* and the content adjusts 
accordingly. Imagine working on your 
certification course at a nearby coffee 
shop or leading meditation and prayer 
for your cohort group from your 
tablet. Most individual activities and 
learning modules are printer-friendly, 
if not designed to complete online. 

Content revisions in Course A: 
Teaching Skills have the most potential 
to improve the quality of the learning 
experiences at church for all students 
and teachers. All sessions in Course A 
went through review by professors of 
human development with specialized 
skills in training teachers for inclusion 
of all persons. Barbara Newman, a 
consultant for the Christian Learning 
Center, reviewed the feedback and  
wrote or suggested content through  

 

a more sensitive lens in response. 
The result is updated language to 
explore the many facets of human 
development and to improve inclusive 
education by suggesting ways to 
adapt particular activities or learning 
environments for unique situations.

Take the time to explore the revised 
Opening Doors to Discipleship 
website which the developers refer 
to as version 7.0. Discover tools—
including quarterly newsletters in 
the archive section—for providing 
quality volunteer training, Christian 
formation, and leader development 
through the Reformed faith tradition.

*Some images are not fully visible on a 
very small screen, such as an iPhone.

Opening Doors to Discipleship 7.0
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Nurturing Followers Transforms Leadership 
continued from page 1

The vision: Change our lenses to 
focus on followers
•	 Followers yearn to be transformed 

by God.
•	 Followers choose who they will 

follow, often without the leader 
recognizing it.

•	 Common threads exist among 
leaders we will follow.

•	 Leaders do not lead organizations; 
they lead people within 
organizations.

Session II: Educating Transformational 
Leaders: What Are We Willing  
to Change? 

Hypothesis: 
The church needs to reconsider how we 
educate transformational leaders. 

Key points:
•	 Help people learn how to follow. 
•	 Help people think about whom they 

might follow and why. 
•	 Help followers learn how to respond 

to a desire from other followers to 
begin to lead.

•	 Help emerging leaders understand 
what they hold in trust.

Conclusion:
•	 We do leadership a disservice by 

oversimplifying it. 

•	 If we are to be effective leaders, we 
first must be effective and faithful 
followers. 

•	 Educators and education play a 
critical role in nurturing followers 
and leaders. 

•	 Followers and leaders all begin as 
apprentices. 
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 Coming Events

April 25−29, 2014
Columbia Theological Seminary 
Colloquium 2014
Decatur, Georgia
Loving the World Next Door with 
Professor Emeritus Ben Johnson.
Find more information at:  
ctsnet.edu/index
 
April 29−May 1, 2014
North East Association 
of Church Educators  
(NEACE) Regional Event
Linwood Spiritual Center,  
Rhinebeck, New York
One Service Fits All: Designing  
Worship for Multiple Generations  
with Theresa Cho.
Contact craig@craigkunkle.net for 
more information.

May 5−7, 2014
East Association of Presbyterian 
Church Educators (EAPCE)
Rhodes Grove Camp and Conference 
Center, Chambersburg, Pennsylvania
Music and Message: Learning the 
Word(s) by Heart with keynote speaker, 
Mel Bringle, professor of philosophy 
and religion at Brevard College.
Contact Colleen Duffy, event 
coordinator, for more information: 
colleen.duffy@fpcnewtonnj.org 

May 19−22, 2014
2014 Faith Forward (formerly 
Children, Youth, and a New Kind 
of Christianity)
Nashville, Tennessee
Four days of creativity, innovation, 
and collaboration toward new 
approaches for nurturing faith in 
children and youth. Speakers include 
Phyllis Tickle, Rabbi Sandy Eisenberg 
Sasso, Melvin Bray, Brian McLaren, 
Andrew Root, and others.
Find information at: faith-forward.net 

May 19−23, 2014
Festival of Homiletics
Minneapolis, Minnesota
A variety of inspirational 
preachers and music.
Find more information at: 
festivalofhomiletics.com

Locate your POINT CMP regional  
representative or view the POINT network list at  
pcusa.org/point/directory. Contact one of these  

Christian education representatives for support of your 
educational ministry, especially for assistance with the 

interpretation and selection of resources.

Planning  
Christian  

education events  
in your area?
Please tell us.

June 14–21, 2014
Abound in Hope, the 221st General 
Assembly (2014)
Detroit, Michigan
Join commissioners, delegates, and 
international partners at the biennuial 
meeting of the PC(USA).
For more information, visit the Office 
of the General Assembly website  
at: oga.pcusa.org

July 19−26, 2014
The 109th New Wilmington 
Mission Conference
Westminster College,  
New Wilmington, Pennsylvania
What does the Lord require of you: act 
justly, love mercy, walk humbly. 
See complete information about this 
event for middle-schoolers, high- 
schoolers, young adults, and adults at: 
nwmcmission.org
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Awesome Adventures: Paul’s Amazing Quest

Follow the apostle Paul on his amazing quest—from his conversion on the road to 
Damascus, as he encounters a magician, sparks a riot in Ephesus, and survives a shipwreck 
in Malta. Packed with kid-friendly lessons, take-home comics, and activities, this broadly 
graded summer curriculum encourages children to explore the stories of Paul. 

    6114400   $44.95
    
Engage: Mission

It is out of growing disciples that we engage in God’s mission by preparing people in the 
church to be missionaries in their neighborhoods and local communities. This study is 
part of Engage curriculum, based on the well-loved program by the same name. 

     Participant’s Book: 912006 $4.95
    Leader’s Guide: 912005  $8.95

Being Reformed: More Theology for Presbyterians

A follow-up to the best-selling Being Reformed study Theology for Presbyterians, this  
six-session study focuses on what the Reformed and Presbyterian traditions mean  
in our Christian lives in the church today.      
    Participant’s Book: 680820 $4.95
    Leader’s Guide: 680819  $8.95
*Find a complete list of Being Reformed studies at store.pcusa.org/being-reformed

Feasting on the Word Curriculum 

Based on the award-winning commentary Feasting on the Word: Preaching the Revised 
Common Lectionary, this ecumenical, downloadable resource integrates the Feasting on the 
Word commentary style to explore lectionary passages in ways suitable for all age levels. 
Multi-age quarters and the music CD are now included in the Total Church Plans. A small- 
church plan, new printed-format option, and seasonal pricing are also now available. 

Order resources online at store.pcusa.org or call (800) 524-2612.
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