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Why a Company of New Pastors? 

 
Unless intentionally nurtured, a pastor’s life of study often tapers down to little more 

than the necessary minimum for preparing sermons and lessons, and a pastor’s life of prayer 

can devolve into a tool mainly used for pastoral care.  Pastors often struggle in vain to pull 

themselves out of well-worn ruts to embrace new commitments to study and prayer. 
  

Experience tells us it is not easy for pastors to change deeply entrenched habits 

midstream.  Company of New Pastors provides a framework for pastoral leaders to develop 

habits while still in seminary that will serve and sustain a lifetime of faithful ministry, 

regardless of changes in church structure, individual calls or situations. 

 

Purpose and Overview of CNP 
 

ompany of New Pastors is a pastoral formation program that seeks both to deepen 

and sustain the theological foundation of pastoral leaders.  Company of New 

Pastors focuses on the critical period of vocational formation, beginning in seminary 

and continuing into the first years of ministry, helping to establish and nurture habits of 

theological reflection and spiritual formation to sustain a lifetime of ministry.   
 

Being a good pastoral leader is more than what one does.  Good ministry cannot be 

defined by a list of actions in a particular call.  What one does as a pastor must flow from 

who one is as a person called by God.  This sense of vocation infuses the actions of the 

individual, transcends any job description, and grants the freedom and resources necessary 

to fulfill the promise to serve “with energy, intelligence, imagination and love” as proscribed 

in the Book of Order (W-4l4003h). 

 

 

 

  

C 



Company of New Pastors 

Leader’s Guide 
Revised March 2013 

 

 

P a g e  | 3 

The Program 
 

he basis of the Company of New Pastors program is mentored peer covenant groups.  

Generally, transition into ministry programs primarily focus on the practice of 

ministry Company of New Pastors has spiritual formation and theological reflection as 

the primary focus.  The practice of ministry is not ignored, however.  Groups are mentored 

by experienced pastors who bring to the program a wealth of pastoral knowledge and 

wisdom. 

 

 Company of New Pastors has two phases:  Seminary Groups and Covenant Groups.  

Seminary groups are formed during the spring semester of the middler year and meet 

monthly during the final year of seminary.   

After graduation, Company of New Pastors covenant groups are formed and meet 

approximately every 8 months (3 times every 2 years).  Ideally the covenant groups will meet 

during the Transition Gathering for group-formation purposes, then meet for a full 72 hours 

in subsequent gatherings.   

 

 

 

 

 

 

 

 

The Covenant 
 

Company of New Pastors has a two-fold covenant:  a covenant to personal spiritual 

disciplines and a covenant to participate in a mentored peer group.   

 

Personal Spiritual Disciplines 

Participants engage the spiritual practices of the Company of Pastors as their personal 

spiritual disciplines, which include a covenant to read scripture daily, to study the 

confessions of the church, and to pray daily for the church and for each other.  There are 

four sources for daily readings:  the Daily Lectionary (BCW 2-year cycle), the Psalms (using the 

Company of Pastors eight-week cycle), and the Book of Confessions (including selections from The 

Book of Order and the Study Catechism). 

 

T 

http://gamc.pcusa.org/ministries/companyofpastors/
http://gamc.pcusa.org/ministries/devotions/
http://www.pcusa.org/media/uploads/companyofpastors/pdfs/boc.pdf
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Mentored Peer Group 

Company of New Pastors Participants covenant to meet together regularly for study 

and corporate prayer; between meetings they practice daily disciplines of The Company of 

Pastors.  

Group gatherings are framed by common prayer, and seasoned by table and social 

fellowship.  Participants prepare for covenant group meetings by completing assigned 

reading and ordered reflection (usually some kind of writing assignment), utilizing the 

pastor-theologian model.  Leaders frame agendas for gatherings, assuring that all group 

members share equally in leadership.  Leaders also ensure that meetings stay “on task.” 

 

 

Program Highlights 
 

Group Covenant 

Company of New Pastors participants meet together regularly for study and 

corporate prayer in both the seminary phase and the covenant group phase of 

the program.  These practices begin during the seminary years, and continue 

through the end of the program (four years beyond graduation). 

 

Mentoring and Spiritual Direction 

Intentional mentoring and accountability are features of both seminary groups and covenant 

groups; respective mentors are responsible to establish and maintain this dimension, 

which shapes group gatherings and also includes facilitating contact among group members 

and leaders in between gatherings.  

 

Paired Leadership 

The Office of Theology and Worship has found that having pairs of leaders for seminary and 

covenant groups is an important component of the program. In the way they work together, 

co-leaders model what it means to walk with colleagues in accountability and 

encouragement around shared disciplines that nurture a common vocation.  

 

Seminary groups are led by two PCUSA-ordained professors, or by one PCUSA-ordained 

professor together with a seminary administrator (or, at times, a nearby pastor). Their 

leadership in Company of New Pastors is rooted in their identity as ordained Presbyterian 

ministers, rather than as academicians. After graduation, covenant groups are mentored by 

two experienced pastors.  The Office of Theology and Worship recruits Company of New 

Pastors recruits and trains both faculty mentors and pastor mentors. 
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Study Themes 

Seminary groups examine theologically, in detail, the ordination questions participants will 

be answering when they enter pastoral ministry. Covenant groups grapple with the 

theological foundations of the successive rubrics in the Service for the Lord’s Day in 

conjunction with the traditional ordering of the Reformed theological system. An outline of 

this “curriculum” is provided in the appendix. 
 

Significant Group Autonomy and Flexible Design 

Each Company of New Pastors covenant group determines much of their gatherings’ 

particular patterns and agendas. However, the essential core of the program — that it be a 

place where pastors covenant with one another and nurture their theological vocation , 

under the guidance of wise mentors — remains consistent for all groups. 

 

Specific choices of readings, the shape of group discussions, specific paper assignments, dates 

of gatherings, and ongoing intra-group contact are left to the discretion of each group’s 

leaders. The Office of Theology and Worship provides meeting models, time frames and 

recommended reading lists, but these are suggestive rather than prescriptive. 
 

Central Administrative Support 

Administrative staff at the Presbyterian Center in Louisville coordinate Company of New 

Pastors contracts, reimbursements, supplies, travel arrangements, and the like.  
 

 

National Gatherings 

Connecting with one another nationally, and with national church leadership, is a critical 

component for building a sense of the collegial character of pastoral ministry and the 

connectional nature of the Presbyterian Church (USA).  All seminary groups gather together 

each fall for a national gathering in Louisville.  Each fall, spring graduates participate in a 

national gathering that precedes their assignment into covenant groups.   
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Program Overview (actual time frame may vary after Seminary Phase) 

From the outset, and through the duration of the program, all mentors and participants adopt and 

maintain the Company of Pastors’ covenant of daily prayer and reading. 
 

 MEETING/ACTIVITY MEETING TOPICS 

Seminary 

Phase  

Spring New seminary groups are launched  

Fall 

Seminary Groups meet monthly in 

fall semester 
Ordination Vows 

Seminary Groups participate in 

National Orientation Gathering in 

Louisville (October) 

Our Participation in 

 God’s Big Story 

Spring 
Seminary Groups (graduating seniors) 

meet monthly in spring semester 
Ordination Vows 

   
Theological 

Reflection 

Pastoral 

Practice 

 Fall National Transition Gathering 
Our Participation in  

God’s Big Story 

Year 1 Spring Covenant Groups meet 
Baptism and 

Trinity 

Worship and 

Baptism 

 
Fall/Early 

Winter 
Covenant Groups meet 

Theological 

Anthropology 

and Soteriology 

Sin, Forgive-

ness and 

Reconciliation 

     

Year 2 

 

Spring/ 

Summer 
Covenant Groups meet 

Scripture, 

Revelation and 

Christology 

Preaching 

Fall/Winter Covenant Groups meet 

Means of Grace 

and 

Pneumatology 

The Lord’s 

Supper 

     

Year 3 

 

Spring 
Covenant Groups meet 

 

Mission, 

Ecclesiology and 

Pastoral Care 

Prayer 

 

Fall Covenant Groups meet Determined by Covenant Group 

     

Year 4 

 
Spring Final Gathering 

Our Participation in  

God’s Big Story 
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Gatherings of Covenant Groups 

 

The four-year Company of New Pastors study program explores the theological foundation 

of successive rubrics in the Service for the Lord’s Day.  Covenant groups convene in a pastor-

theologian gathering roughly every eight months at an appropriate retreat center/location. 

 

Pastor mentors develop a reading list and at each meeting participants present ordered 

reflection to the group focusing on how they understand those readings to inform pastoral 

practice.   
 

 

Study Topics Liturgical Rubric 
Pastoral Practices 

Explored 

Baptism and Trinity 

Gathering and Call to Worship Worship and Baptism 

The first gathering is primarily for group formation, and it is 

expected that the pastor-theologian study component will be 

less intensive than for successive meetings 

Theological Anthropology and 

Soteriology 

Confession, Pardon, Peace 
Sin, Forgiveness, 

Reconciliation 

 

Scripture, Revelation and 

Christology 

Ministry of the Word Preaching 

 

Means of Grace and 

Pneumatology 

The Sacraments The Lord’s Supper 

 

Mission, Ecclesiology and 

Pastoral Care 

Prayers of the People and 

Offering 
Prayer 
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Program Funding 
 

Company of New Pastors is partially funded through the Presbyterian Mission Agency of the 

Presbyterian Church (U.S.A.) and is dependent on funds development efforts.  The program 

is designed so that participation should not be a heavy financial burden for new pastors in 

the early years of ministry.  During seminary, monthly meeting costs and materials are 

covered by the program. 
 

After seminary, the cost of covenant group meetings is transferred to participants in a 

graduated process.  Once participants begin to assume meeting costs, the cost of a meeting is 

socialized so that no one person bears a larger financial responsibility than the rest of the 

group.  The Pastor Mentors’ portion of meeting costs is covered by program funds. 

 

Funds Development 
 

Company of New Pastors’ funding depends on significant funds development efforts.  Home 

churches of participants and mentors are asked to contribute toward the funding of the 

program, as well as provide time off for meetings that is not considered vacation or 

continuing education. 
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Funding Schedule 
 
Seminary Phase – Covered by Program Funds 
Spring of Middler Year Launch Meeting 

Meet with Faculty Mentors; 
Program Mentor will attend 
Launch and Final meetings 

Fall of Senior Year Orientation Gathering 
Meet Monthly 

Spring of Senior Year Meet Monthly 
Final Seminary Group meeting 

 

Covenant Group Phase – Odd Year Cohorts 
Fall after Graduation  Transition Gathering Covered 100% by program funds 

Year 1 
Meeting 1 Covered 100% by program funds 

Meeting 2 Covered 50% by program funds 

Year  2 
Meeting 3 Covered by Participants 

Meeting 4 Covered by Participants 

 Year 3 Meeting 5 Covered by Participants 

Year 4 Meeting 6 Covered by Participants 

Year 5 Final Gathering Covered 100% by program funds 

 

Covenant Group Phase – Even Year Cohorts 
Fall after Graduation  Transition Gathering Covered 100% by program funds 

Year 1 
Meeting 1 Covered 100% by program funds 

Meeting 2 Covered 50% by program funds 

Year 2 
Meeting 3 Covered by Participants 

Meeting 4 Covered by Participants 

Year 3 
Meeting 5 Covered by Participants 

Meeting 6 Covered by Participants 

Year 4 Final Gathering Covered 100% by program funds 
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The Nature of Group Gatherings 
 

odeled on the Office of Theology and Worship’s Pastor-

Theologian consultations, Company of New Pastors gatherings are 

framed around the rhythm of daily prayer – morning, midday, 

and evening.  They provide generous space for leisure and table fellowship, 

during which real and abiding friendships take root. The main part of the 

agenda is devoted to rigorous study of Scripture and Theology – not under the leadership of 

“experts,” but led in turn by the members of the group.  

 

 These core convictions shape the nature of Covenant Group gatherings:  

 

Pastoral vocation is deeper than and prior to the specific demands of a pastor’s 

current call. Development of job skills is important. However, it is the regular and sustained 

nurture of the spiritual/theological vocation that keeps fresh the wells of the Spirit that 

sustain day to day pastoral work.  All the skills development in the world cannot make up 

for a lack of ongoing, sustained personal investment in the faith through prayer and study; 

conversely, when a pastor richly nourishes her/his theological vocation, she/he will be 

internally impelled to do whatever is necessary to excel in the ministry skills required in the 

current call.  

 

Pastoral ministry is an essentially corporate vocation. Neither Jesus nor his apostles 

ministered solo – but rather in company with others who shared their apostolic vocation. 

Ministry in community embodies and authenticates the Gospel we proclaim; the good 

news of reconciliation between God and lost humanity accomplished by Jesus on the cross is 

confirmed by our reconciliation with one another. As pastors fulfill our vocation in 

fellowship with others, we demonstrate our ownership of the Gospel we proclaim.  

Ministry in company with others also shields against a loneliness and discouragement 

that all too often befalls pastors, and easily leads to burnout. Pastors who form close 

friendships encourage and admonish one another appropriately. They spur one another to 

good works, and encourage one another to keep moving forward through difficult passages.  

 

The first and most crucial character of good pastoral ministry is to care for the people 

of God in such a way that they know their pastor loves them. Good pastors care for and 

about the congregations they serve with tender care, and watch over the people with a 

shepherd’s heart. In Company of New Pastors groups, participants practice loving one another 

well, and of being loved. This practice is nurtured so it may be extended by each participant 

into her/his place of daily ministry. 

M 
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MENTORS 
 

Mentoring and Spiritual Direction 
 

Mentoring: Faculty and pastor leaders exercise, among other roles, the role 

of mentor in Company of New Pastors. A mentor in our program fills many 

roles in the lives of our participants: 

 

 A mentor is a counselor, observing needs in participants and responding 

to those needs in a manner that fosters intellectual and spiritual growth. 

 A mentor keeps account, holding participants to standards and promises as a way of 

enabling them to transcend the walls of mediocrity and self-deception that rationalization 

erects.  

 A mentor is a teacher, offering participants knowledge born both of study and of 

experience as they face the varied tasks, perplexities, and exigencies of ministry. 

 A mentor is a model, embodying what it means to be a good and faithful pastor. 

 A mentor is a friend, supporting, encouraging, enjoying and sacrificing for a sister or 

brother in Christ. 

 

Mentors work in teams of two, embodying in their own mutual friendship the 

graces, benefits, and challenges associated with pastors learning from and with 

each other how best to fulfill their calling as servants and apostles of Jesus. Their 

relationship furnishes an example to the rest of how the covenantal, corporate 

character of the pastoral vocation actually works itself out.  

 

Spiritual Direction:  Mentors serve as conveners and senior friends in ministry; they also 

function as spiritual leaders of the gathering, setting the tone for how the group becomes a 

community of mutual encouragement and spiritual discernment, while remaining diligently 

attentive to the presence and work of the Holy Spirit in each member of the group, as well as 

in the group as a whole. 

 

For Company of New Pastors mentors, spiritual direction means above all that we pray for and 

with our group members. It entails that we pay close attention to their growth in Christian 

faith and ministry, and care enough about them to urge them forward in spiritual growth 

and health.  

 

Spiritual formation in Company of New Pastors is significantly shaped and sustained 

through the observance of the Daily Prayer cycle whenever groups meet.  Koinonia and 
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cultivation of the sense of God in the midst in the Company of New Pastors is enriched through 

Services for the Renewal of the Baptismal Covenant and celebrations of Eucharist. (Note: The 

General Assembly grants our office’s programs, including Company of New Pastors, 

permission to celebrate Eucharist together.)  

 

Ideally, groups would meet more frequently, but distance and cost makes this 

difficult.  However, attentiveness to one another can and should be maintained by ongoing, 

possibly online, contact between group meetings. Previous groups have found it beneficial to 

have one or two group members who are internet-savvy to set up and administer a 

discussion or networking group (e.g. Facebook) – but for the discussion group to stay active, 

it is crucial that mentors lead the way in beginning and maintaining group discussions. 
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Pastor Mentor Profile and Expectations 
 

I. Pastor Mentor Profile  

1. The Pastor Mentor must be an ordained PCUSA Teaching Elder, 

currently serving a congregation as an installed pastor, having 

served as a pastor for a minimum of 5 years.   

2. The Pastor Mentor exhibits in his/her practice of ministry 

patterns that CNP seeks to nurture: 

a. Integrity in relationship to Jesus Christ, to the church, to ministry colleagues, and to 

the world. This pastor is a team player who lives transparently with others, and whose 

ministry is deeply grounded in the biblical/theological/confessional tradition of the 

church. S/he works diligently with the session and committees of the church, 

contributes significantly to the life of presbytery, and enjoys good repute among 

colleagues in the church and in the community. This person cares for the members of 

the congregation in such a way that they have no doubt that their pastor loves them. 

b. Fruitfulness in ministry, such that there is a consistent pattern of the church having 

been strengthened and the mission of the Gospel advanced under his/her ministry. 

Very possibly their ministry example will have led others to experience a call to 

vocational ministry themselves. The church in which he/she ministers demonstrates 

the peace of Christ and growth in the Gospel. 

c. Pastoral-theological insight. Mentors are skilled pastor-theologians who have an 

ability to interpret pastoral situations theologically and to relate theology to the 

church’s witness and life.  

d. Contentment. This pastor clearly enjoys ministry and maintains passion for the 

pastoral vocation. This enjoyment is contagious—parishioners, fellow clergy, and the 

community know that this person loves his/her vocation. 

3. This pastor’s life reflects a sustained engagement with the spiritual and theological 

practices of the Reformed Tradition as reflected in the Company of Pastors covenant, 

including daily spiritual disciplines (e.g., Scripture reading, prayer) and regularly 

meeting with friends and colleagues in ministry for mutual encouragement, admonition 

and theological conversation. This pastor is grounded in, and clearly guided in ministry 

by, regular spiritual and theological reflection.    
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4. Pastor Mentors must be willing and able to work together with a fellow Pastor Mentor in 

paired leadership. 

 

II. Pastor Mentor Responsibilities 

CNP Covenant Group Gatherings 

 

 Pastor Mentors are expected to engage in the disciplines of the Company of Pastors 

along with the new pastors they are leading. 

 

 Pastor Mentor teams are responsible to schedule and convene their covenant group 

gatherings, in accordance with the program design, and in consultation with the 

Office of Theology and Worship as necessary. CNP's administrative staff is available 

to assist with planning.  
 

 Pastor Mentor teams are responsible to select books or other reading materials for 

each gathering. Recommendations are supplied in program materials, but other titles 

may be used (in consultation with the Regional Mentor as appropriate).  

 

 Pastor Mentors are responsible to prepare the gathering agenda, designate worship 

leaders for daily prayer, assign ordered reflection (e.g., papers), and do whatever is 

necessary to assure that these assignments are prepared and circulated in advance.  

 

 Pastor Mentors are responsible to submit a report of each meeting to the Office of 

Theology and Worship as soon after the meeting as is feasible. Reports consist of: 

 a copy of the gathering agenda 

 a brief narrative report of the meeting 

 a copy of the bibliography 

 copies of all participants' papers  

 a short update on each participant (without divulging confidential 

information), including current and/or changed contact information  
 

Between Gatherings 

Maintenance of regular, if not frequent contact among group members is essential for the 

development and strengthening of group solidarity. This may be done by social media, 

email, telephone, or face-to-face. Pastor Mentors are responsible for seeing that these 
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communications lines are kept alive, either themselves or by delegating the responsibility to 

group members. Sharing sermons, case studies, reading reflections, or call progress reports 

are often key components of these communications.  
 

CNP pastor mentors are expected to maintain the Company of Pastors personal 

covenants of daily prayer and spiritual reading, just as is expected of program 

participants. (For more on the Company of Pastors, see 

http://gamc.pcusa.org/ministries/companyofpastors/).   
 

III. Pastor Mentor Remuneration 
 

 Pastor Mentors receive a modest honorarium of $500 for each CNP gathering they 

convene, plus travel expenses.  
 

 Pastor Mentors are expected to engage in the disciplines of the Company of Pastors 

along with the new pastors they are leading; the Office of Theology and Worship 

supplies materials for these disciplines to each Pastor Mentor. 
 

 

 

  

http://gamc.pcusa.org/ministries/companyofpastors/
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Organizational Structure and Staff 
 

Administrative responsibility for Company of New Pastors is housed in the General Assembly 

Mission Council’s Office of Theology and Worship of the Presbyterian Church (U.S.A.). 

 

The National Coordinator of Company of New Pastors is the primary administrative contact of 

the program, and the program is overseen by four Program Mentors who serve as the 

primary contact for Faculty Mentors and Pastor Mentors, as well as the program coordinator 

and the Coordinator for the Office of Theology and Worship.  Faculty and Pastor Mentors 

serve as the primary program contact for program participants. 

 

Company of New Pastors is sponsored and funded by the Office of Theology and Worship and 

the Presbyterian Church (U.S.A.).  
 

As a sponsored program, Company of New Pastors is subject to the operational regulations and 

policies of the Presbyterian Church (U.S.A.). This especially pertains to travel 

reimbursement.  Matters related to governance, administration and accountability are 

subject to the administrative, operational, and ethical guidelines of the Presbyterian Church 

(U.S.A.). 
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Glossary 
 

Class Year:  The Seminary Groups that are meeting at different seminaries during the same 

time frame make up a Class Year.  Also the year that a participant graduates from seminary 

 

Cohort:  Covenant Groups that are on the same timeline make up a cohort.  Cohorts are 

identified by a particular year, i.e. CNP12. 

 

Seminary Group:  A group which meets at a particular seminary.  Seminary Groups are 

identified the seminary, i.e. PIT 13. 

 

Covenant Group: Groups with which participants meet after they graduate from seminary.  

These groups may contain participants from multiple seminaries and/or multiple class years. 

 

Participant: Member of a Seminary Group, Covenant Group, or waiting to be placed with a 

Seminary Group.  

 

Program Mentor:  Four Program Mentors, along with the program staff, lead the program.  

Program Mentors are the primary program contact for Faculty and Pastor Mentors. 

 

Faculty Mentor:  Seminary professors (preferably professors of theology of biblical studies) 

who are ordained Teaching Elders in the Presbyterian Church (U.S.A.).  Two Faculty Mentors  

(one male, one female) lead each Seminary Group.   

 

Pastor Mentor:  Ordained teaching elders in the Presbyterian Church (U.S.A) who have been 

in parish ministry for a minimum of five years.  Two Pastor Mentors (one female, one male) 

lead each Covenant Group. 
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Covenant of 
Participation 

(seminary phase) 
     

 

As a servant of the Lord, Jesus Christ, believing I am called to serve as a pastoral 

leader in his church, I gladly and freely accept the gifts and responsibilities 

of being part of the Company of New Pastors. I will gather regularly with 

my seminary Company, pray and study and break bread with them, and open my 

heart to them for mutual encouragement and admonition.  
 

With God’s help and their encouragement, I will keep the daily disciplines of 

the Company. 
 

While still in seminary I will meet monthly with my seminary group.  Over the 

four years following graduation, I will continue to gather regularly with 

covenant group members of the Company near me, whenever convened by our 

mentor-pastors. With God’s help, I will nurture my pastoral vocation with the 

encouragement of my mentors, aided by daily prayer and spiritual reading. I will 

encourage, and pray with and for my Company friends even as they seek to do the 

same.  
 

I will be diligent to nurture close, continuing communion with my Company 

colleagues, that together we may embody the good news of what God has given the 

world through Jesus Christ. I will seek always to both give and receive the love 

shared with covenant brothers and sisters in the Company of New Pastors as a 

gift of the Holy Spirit, who empowers us for ministry in Jesus’ name. 
 

This I solemnly and joyously covenant to do, with God’s help. 
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Covenant of 
Participation 

(covenant groups) 
     

 

As a servant of the Lord, Jesus Christ, believing I am called to serve as a pastor 

leader in his church, I gladly and freely accept both the gifts and 

responsibilities of being part of the Company of New Pastors. I will gather 

regularly with my Covenant Group, pray and study and break bread with them, 

and open my heart to them for mutual encouragement and admonition.  
 

With God’s help and their encouragement, I will keep the daily disciplines of 

the Company. 
 

I will continue to gather regularly with members of my Covenant Group, 

whenever convened by our Pastor Mentors. With God’s help, I will nurture my 

pastoral vocation with their encouragement, aided by daily prayer and spiritual 

reading. I will encourage, and pray with and for my Company friends even as 

they seek to do the same.  
 

I will be diligent to nurture close, continuing communion with my Company 

colleagues, that together we may embody the good news of what God has given the 

world through Jesus Christ. I will seek always to love the flock of God entrusted to 

my care, and to both give and receive the love shared with covenant brothers and 

sisters in the Company of New Pastors as a gift of the Holy Spirit, who empowers 

us for ministry in Jesus’ name. 
 

This I solemnly and joyously covenant to do, with God’s help. 
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The Pastor-Theologian Consultation Model 
 

The Office of Theology and Worship began to conduct Pastor-Theologian 

consultations for pastors in the Presbyterian Church (U.S.A.) since 1993. These 

numerous three-day consultations have evolved into a model that: 

 
 

1. Includes 8 to 15 participants. 

2. Expects participants to have read a set of assigned books on the chosen topic, in 

preparation for the consultation. 

3. Expects participants to present ordered reflection (usually writing) based on the readings. 

4. Is focused on conversation rooted in assigned readings and participant papers. 

5. Relies exclusively on participating pastors for theological work: no “theological experts” 

are brought in. 

6. Is led by a convener who sets the meeting agenda and keeps the consultation on track with 

the agenda, and who interjects critical questions as needed. 

7. Takes the participants out of their ordinary locations into a retreat-type setting. 

8. Knits consultation events together around observance of the “offices” of Daily Prayer. 

9. Seeks to renew pastors in deep, sustained attention to the 

Christian faith.   

This model, which has consistently enjoyed strong approbation from 

the more than 600 pastors that have participated, constitutes the core of 

Company of New Pastors gatherings. 

 

Pastor-Theologian conveners follow these general guidelines: 

 Moderate the discussions mainly to keep order and stay on topic.  

 Try gently but persistently to encourage everyone to participate, and none to dominate, in-

group discussions. 

 Steer discussions toward theological reflection on issues of pastoral significance. 

 Assign readings and papers that lead participants to think theologically about particular 

pastoral situations and tasks in their spheres of ministry. 

 While the gathering will certainly have therapeutic value, avoid the temptation to allow 

the gathering to become an extended group therapy session. 
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Company of New Pastors 

Guidelines for Covenant Group Meeting Arrangements 
 

Lodging and Meeting Room Arrangements 
 

You will be responsible for contacting an appropriate facility to arrange for lodging and/or 

meeting space, and for negotiating price with the retreat or conference center. 

 

Please try to: 

 Keep sleeping room cost under $101-125 per night per room 

 Keep additional meeting room costs at a minimum 

 Have the following information ready before you contact a retreat facility: 

 How many rooms you’ll need. 

 How many nights you’ll be staying.  

 What kind of needs you’ll have for meeting space.  

 How the meeting space needs to be set up (classroom style, U-shaped, etc.). 

 Whether you will need meals catered (if they are not otherwise available).   

 Either a rooming list or a clearly understood plan for group members to make 

their own reservations.  (Use whatever is easiest for you.  If you use a rooming 

list, most lodges request submission one month prior to the reservation; if 

participants make their own reservations, have a cut-off date by which they 

must call in).  

 Your plan for how you will you pay for the rooms.  (We prefer to use Direct Bill 

for the gatherings paid for by CNP funds). 

 

When you are ready to enter into a contract with a retreat or conference facility, please: 

 Send a copy of the contract and credit application for direct billing to Catherine 

Reuning, Administrative Assistant in the Office of Theology and Worship.  Do not sign 

these contracts/applications yourself – contracts must be approved by PC(USA)’s Legal 

Department.  Direct Billing applications must be routed through PC(USA)’s Accounting 

Department for signature.  This process can take up to two weeks. 

 Contracts for which we are issuing payment must be name “Presbyterian Church 

(USA), a corporation.”  You should be the primary contact for housing lists, while 

Catherine Reuning will be the primary contact for billing. 

If a meeting participant must cancel after reservations have been made, please: 

 Notify your retreat or conference facility contact and the catering department of the 

cancellation, otherwise we’ll be charged for their room and meals. 
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Please do NOT: 

 Sign a retreat center contract, direct billing application, or catering contract if these are 

to be paid from grant funds.  These MUST BE signed by the PC(USA)’s Legal and 

Accounting Departments, otherwise the contracts will be invalid. 

 Cancel the conference after entering into a contract with the retreat or conference 

facility.  Many contracts have language stating that, should you cancel, the retreat or 

conference facility holds us responsible for lost revenue, which could be substantial 

depending on the size of the meeting. 

Please DO: 

 Be aware of deadlines for deposits, rooming lists, catering menus. 

 Contact Catherine Reuning or Karen Russell if you have any questions. 

 

Catering 
 

You should contact the Catering Manager of your event venue soon after entering into a 

contract with the retreat or conference facility (your contact can put you in touch with 

him/her).  The Catering Manager will send you menus from which to choose meals and 

coffee breaks, and will work with you on meeting room setup.  Depending on the language 

in your contract, catering arrangements must be finalized anywhere from a few days to a few 

weeks prior to your meeting. 
 

Please DO: 

 Try to keep meal cost under $15 per person per meal. 

 Keep break cost at a minimum (we normally only provide coffee/tea/soft drinks/water 

in order to hold cost down). 

 Fax Banquet Event Orders (which the Catering Manager will send to you after you’ve 

made meal/break selections and decided on room setup) to Catherine Reuning.  These 

MUST BE signed by the program staff if they are to be paid from grant funds.  After the 

contract has been reviewed, approved and signed, Catherine will send it to the retreat or 

conference facility and send you a copy. 
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IMPORTANT NOTE: 

In order to reimburse for meals, we must have original receipts, with the complete listing 

of orders,  not just the credit card summary.  The receipt should list those present at the meal.  

This applies to meals purchased individually or for the group as a whole.  Reimbursements 

are to be requested using the current Travel Reimbursement form, which is available on the 

CNP website:  http://gamc.pcusa.org/ministries/theologyandworship/whatwedo-new-

pastors/.   

~~~  PC(USA) policy prohibits us from reimbursing or covering expenses for 

alcoholic beverages, personal phone calls, or in-room movies.  Please have these 

expenses on a different receipt to avoid delays in reimbursements! ~~~ 

 

Travel Arrangements 
 

The PC(USA) adopted a new travel policy effective January 1, 2010. Most air travel paid for 

by the church must be planned through our travel agent, Azumano. This means Company 

of New Pastors mentors or participants may not purchase their own flights and submit for 

reimbursement for national gatherings.  
 

All Flights for national gatherings must be direct billed to PC(USA) using the contracted 

travel agent, Azumano.   

 

For Covenant Group gatherings, the policy is slightly different.  If you need to fly to a 

Covenant Group gathering, please contact program administrative staff! 
 

For those who are driving to gatherings, we will reimburse for mileage at the current IRS 

rate.  Reimbursements must be requested using the Travel Reimbursement form, which is 

available on the CNP web site:  

http://gamc.pcusa.org/ministries/theologyandworship/whatwedo-new-pastors/.   

 

Rental car expenses are not reimbursed, unless prior approval has been given by program 

staff.   
 

Cost saving tip:  If possible, begin meetings in the early afternoon on the first day, and end 

by noon on the last day.  This allows participants to book connecting flights if necessary and 

still get home in the evening.  Also keep in mind that it is generally less expensive to fly on 

Tuesday, Wednesday and Thursday.  

http://gamc.pcusa.org/ministries/theologyandworship/whatwedo-new-pastors/
http://gamc.pcusa.org/ministries/theologyandworship/whatwedo-new-pastors/
http://gamc.pcusa.org/ministries/theologyandworship/whatwedo-new-pastors/
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For those who drive, note that the mileage reimbursement rate changes periodically.   For 

some meetings, there may be a limit on the amount of mileage that can be reimbursed.  If 

participants will be driving more than 300 miles one way, contact program staff for 

approval of the extra mileage.   

 

  

Information to Participants 
 

Send out an Information Sheet to participants once all lodging and travel arrangements are in 

place.  Include the following information (and anything else you think may be helpful): 

 

 Meeting dates & times 

 Meeting location with directions 

 How to make flight arrangements 

 Information on shuttle service between airport and retreat or conference facility 

 Retreat or conference facility information 

 Contact person 

 

Travel Expense Reimbursement 
 

Please give each participant a Travel Expense Report.  Also, an up-to-date electronic, 

printable reimbursement form can easily be emailed at any time.  Travel Expense Reports 

should be completed and returned to us at the following address, immediately upon their 

return home from the meeting: 

 

  Presbyterian Church (USA) 

  Catherine Reuning, Rm M05A 

  100 Witherspoon St. 

  Louisville, KY  40202 

 

Participants will be reimbursed for reasonable out-of-pocket expenses related to the 

conference as outlined on the Travel Expense Report.  We process requests for 

reimbursement for everyone at the meeting once we receive all the expense reports or 45 

days after the end of the meeting, whichever comes first.  After 45 days, we will be unable 

to process reimbursement requests.   
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As a sponsored program, Company of New Pastors is subject to the operational regulations 

and policies of the Presbyterian Church (U.S.A.).  This applies especially to requests for 

reimbursement. 

 

Please stress that we are required to have original receipts to document expenses.  We will 

not be able to process requests for reimbursements that are not accompanied by the 

appropriate receipts.   

 

For any group meals, please list each person’s name on the back of the receipt and include 

both the itemized and credit card receipts when sending for reimbursement.  We cannot 

process requests for reimbursements that are not accompanied by the 

itemized receipt.   
 

We cannot reimburse expenses for alcoholic beverages, personal phone calls, or in-room 

movies.  We also cannot reimburse for personal incidental expenses, which include 

snacks, drinks (except for food and drink in lieu of a meal while traveling), toiletries, over 

the counter medications.  Reimbursement requests for parking, tolls, taxis or other travel-

related expenses must be accompanied by a receipt.   

 

An example Travel Expense Report is attached. 

 

If you have any questions or run into any problems, please contact program administrative 

staff.   
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Bibliography for Study of Theological Topics 
Suggested by 

Order of Worship for the Lord’s Day 

(updated 2011) 

 

First Gathering: Initiation/Call to Worship - Baptism in the Triune Name 

John Burgess, After Baptism: Shaping the Christian Life (WJKP, 2005) 

Philip Butin, The Trinity (Geneva, 2000) 

Ronald Byars, Christian Worship: Glorifying and Enjoying God. (Geneva, 2000) 

Richard Lischer, Open Secrets: A Memoir of Faith and Discovery (Broadway, 2002) 

James Torrance, Worship, Community, and the Triune God of Grace (InterVarsity, 1996) 

Second Gathering: Confession, Forgiveness, Pardon 

Michele Bartel, What It Means to be Human: Living with Others Before God (Geneva, 2001). 

Thomas Currie, Searching For Truth: Confessing Christ in an Uncertain World (Geneva, 2001). 

Greg Jones, Embodying Forgiveness: A Theological Analysis (Eerdmans, 1995). 

Miroslav Volf, Exclusion and Embrace: A Theological Exploration of Identity, Otherness, and 

Reconciliation (Abingdon, 1996) 

Third Gathering: The Ministry of the Word 

Robert Jenson, Canon and Creed (WJKP, 2010). 

Walter Brueggemann, Wm. Placher, & Brian Blount, Struggling With Scripture (WJKP, 2002). 

John Burgess, Why Scripture Matters: Reading the Bible in a Time of Church Conflict (WJKP, 1998) 

Robert Dykstra, Discovering a Sermon: Personal Pastoral Preaching (Chalice, 2001). 

Fourth Gathering: Eucharist and Means of Grace 

Peter C. Bower, ed., Companion to the Book of Common Worship (Geneva Press, 2003), pp. 34-43.  

Geoffrey Bromiley, “Lord’s Supper” in McKim, ed., Encyclopedia of the Reformed Faith (WJK 

1992), pp. 224-228.  

John Calvin, Institutes IV.17.1-10 (pp. 1359-1370 in the Battles translation).    
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Harold M. Daniels, “Eucharistic Recovery, The Centerpiece of Liturgical Reform,” being 

chapter 8 of To God Alone be Glory: The Story & Sources of the Book Common Worship 

(Geneva Press, 2003), pp. 92-104.  

Brian Gerrish, Grace and Gratitude: the Eucharistic Theology of John Calvin. (Fortress, 1993) 

Peter J. Leithart, Blessed are the Hungry: Meditations on the Lord’s Supper (Canon Press, 2000) 

Gordon Lathrop, Holy People: A Liturgical Ecclesiology (Fortress, 1999) especially the first and 

final chapters.  

Martha Moore-Keish, Do This in Remembrance of Me: A Ritual Approach to Reformed Eucharistic 

Theology (Eerdmans, 2008) 

Susan A. Ross. “Women, Worship, and the Sacraments,” chapter seven in Extravagant 

Affections: A Feminist Sacramental Theology. New York: Continuum, 2001. pp. 203-231.  

Michael Welker, What Happens in Holy Communion? (Eerdmans, 2000) 

Issue 44.2 (2010) of Call to Worship is on “The Sacramental Life” and contains some articles on 

the Lord’s Supper.  

Marjorie Procter-Smith. “Our Bodies, Our Blood,” chapter six in Praying With Our Eyes Open: 

Engendering Feminist Liturgical Prayer. Nashville: Abingdon, 1995. pp. 115-143. 

Fifth Gathering: Mission, Ecclesiology and Pastoral Care 

Wallace Alston, The Church of the Living God: A Reformed Perspective (WJKP, 2002) 

Craig Barnes, The Pastor as Minor Poet (Eerdmans, 2009) 

Dietrich Bonhoeffer, Life Together (Harper, 1954) 

Carl Braaten and Robert Jenson, editors, Marks of the Body of Christ (Eerdmans, 1999) 

Lee C. Camp, Mere Discipleship: Radical Christianity in a Rebellious World (Brazos, 2003) 

Lillian Daniel and Martin Copenhaver, This Odd and Wondrous Calling (Eerdmans, 2010) 

Kent Ira Groff, The Soul of Tomorrow’s Church: Weaving Spiritual Practices in Ministry Together 

(Upper Room, 2000) 

Darrell Guder, The Continuing Conversion of the Church (Eerdmans, 2000) 

Darrell Guder, ed., Missional Church: A Vision for the Sending of the Church in North America 

(Eerdmans, 1998) 

Stanley Hauerwas, A Better Hope: Resources for a Church Confronting Capitalism, Democracy, and 

Postmodernity. (Brazos, 2000) 
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Loren Mead, The Once and Future Church: Reinventing the Congregation for a New Mission 

Frontier. (Alban, 1991) 

Joseph Small, ed. Fire and Wind: The Holy Spirit in the Church Today (Geneva Press, 2002) 

Final National Gathering – Pastoral Vocation (will vary with speaker) 

Eugene Peterson, The Pastor (Eerdmans, 2011) 

Eugene Peterson, Five Smooth Stones for Pastoral Work (Eerdmans, 1980) 

Eugene Peterson, Under the Unpredictable Plant: An Exploration in Vocational Holiness 

(Eerdmans, 1992) 

Mark Labberton, The Dangerous Act of Worship (InterVarsity, 2007)  
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Sample Agendas for Covenant Group Meetings 

Sample Two-Night (≈48-hour) Covenant Group Meeting Agenda 

Day 1  

Arrival/Check In  

Noon – lunch, for those present 

2-5 p.m. 

Opening Worship – Baptismal Renewal  

Group (Re)Introductions/Discussion  

Overview of Our Time Together  

 Break  

Paper Presentation #1  

Paper Presentation #2  

Paper Presentation #3  

 (each presentation will be followed by prayer for that person)  

 Blessing before dinner  

 

6:00 – Dinner Off Site  

Evening Prayer 

 

Day 2 

Breakfast  

9:00 – noon  

Opening Worship  

Group Discussion 

Paper Presentation #4  

 Break 

Paper Presentation #5  

Paper Presentation #6  

 (each presentation will be followed by prayer for that person)  

 Blessing before lunch  

 

Noon – Lunch 

Afternoon Off – Playtime 

 

5:00 Dinner 

 

Paper Presentation #7  

Paper Presentation #8  
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Evening Prayer  

(each presentation will be followed by prayer for that person)   

 

Day 3 

Breakfast 

9:00 – noon 

Paper Presentation #9  

Paper Presentation #10  

(each presentation will be followed by prayer for that person)  

 Closing Worship – The Lord’s Supper 

 

Final Thoughts/Farewells  
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Sample Three-Night (≈72 hour) Covenant Group Meeting Agenda 
 

Day 1 

Arrive and settle in 

6:00ish – Supper 

Checking in (personal reports, prayers for one another) 

Evening Prayer (Leader #1) 
 

Day 2 

Breakfast 

9:00 Morning Prayer (Participant #6) 

9:15 – 11:00 Paper # 1 and # 2 (Participant #1 and Participant #2) 

Break 

11:15  Paper # 3 (Participant #3) 

12:15 Noon Prayer (Participant #7) 

12:30 Lunch 

2:00 – 4:30 Paper # 4 and # 5 (Participant #4 and Participant #5) 

Free time 

Dinner out 

Evening Prayer (Participant #3) 
 

Day 3 

8:00 Breakfast 

9:30 Morning Prayer  (Participant #2) 

9:45 – Noon  Paper # 6 and # 7 (Participant #6 and Participant #7) 

Noon Prayer (Participant #1) 

Lunch 

Afternoon off 

6:00 Dinner  

Evening off 

Evening Prayer  (Participant #5) 
 

Day 4 

8:00 Breakfast 

9:00 Morning Prayer (Participant #4) 

9:15 Evaluation/planning next meeting 

Closing Worship with communion (Leader #2) 

Depart 
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Sample Four-Night CNP Covenant Group Meeting Agenda 
 

DAY 1 

Arrival—transportation to Conference Center; Dinner  

DAY 2 

7:30 Breakfast   

9:30 Morning worship—Leader #1   

10:00 Opening session—Adjustments to schedule,  

 Check in – the joys and challenges of ministry.  

Mid-day prayer—Participant #1  

12 Noon--lunch  

1:00-3:00 afternoon siesta 

3:00 Paper presentations and discussion 

5:45—Dinner 

7:00—Paper presentations and discussion 

Evening prayer—Participant #2 

DAY 3 

7:45 Breakfast 

9:00 Morning Prayer—Participant #3 

9:30 Paper Presentations and discussion 

Break 

Continue presentations 

Mid-day prayer—Participant #4 

12 Noon lunch 

1:30 –3:30 presentations 

Free time 

6:00 dinner at Conference Center 

DAY 4 

7:45 Breakfast 

9:00 Morning prayers—Participant #5 

9:30 presentation and discussion of papers 

12 Noon lunch  

1:30-3:00 general reflections on ministry 

Planning for next time and place...  

Closing worship—led by Leader #2 

Rest of the afternoon free 

5:45 Dinner 

Evening—a time to unwind, share concerns, plans, or just do something fun together 

 

DAY 5    

Departure 



Company of New Pastors 

Leader’s Guide 
Revised March 2013 

 

 

P a g e  | 34 

Covenant Covenant Group Meeting Report – Suggested Format 
 

Covenant Group (region & year) _______________________  Meeting Date: _____________ 
 

Mentors: ________________________________________________________________________ 
 

Location: _______________________________________________________________________ 
 

Group Members Present: __________________________________________________________ 
 

________________________________________________________________________________ 
 

Group Members Absent: ___________________________________________________________ 
 

Discussion Topic: _________________________________________________________________ 
 

Discussion Leaders: _______________________________________________________________ 
 

Books Read in Preparation for Meeting: _______________________________________________ 
 

_______________________________________________________________________________ 
 

Narrative Report of Meeting:  _Please attach a brief narrative report of the meeting and  

summary report of each participant.______________________________________________ 
 

Assessment of Group Members:  (please list each member individually and evaluate their 

relationship to the program as , +, or -) 

 

1. _________________________________ 
 

2. _________________________________ 
 

3. _________________________________ 
 

4.  _________________________________ 
 

5. _________________________________ 
 

6. _________________________________ 
 

7. _________________________________ 
 

8. _________________________________ 
 

9. _________________________________ 
 

10. ________________________________ 

Please attach a copy of the meeting agenda, and copies of any papers produced for/during the meeting.  This 

report should be submitted within 30 days of the end of your meeting and must be submitted prior to 

processing of honoraria.  Any electronic documents are greatly appreciated. 

 

Prepared and Submitted by: __________________________________________________ 
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Sample Covenant Group Report #1 
 

Slowly but surely, we were all gathered into Scarritt-Bennett’s main waiting area.  We 

were waiting for the advent of our Company of New Pastors beginning.  We were to meet 

for dinner beginning, Sunday evening, October 25, at 7:00 p.m. and meet until lunch on 

Wednesday, October 28.     

As Co-Moderators, Guy Griffith and I had as our overarching objectives going into 

these three days, 1.) Group Formation; 2.) Bible Study, Worship and Reflection on Baptism 

and Being Called to Worship around the Word; and 3.) Identifying dates for our next 

meetings and establishing communication vehicles and covenantal relationships for at least 

our next two gatherings. 

The 2008-2009 Combined Mid-South Company of New Pastors, gathered from as 

north as Chicago, as south as the Mississippi Delta and east to an hour and a half drive’s east 

from Nashville.  Perhaps we should be the CNP Concursion Group.  Some knew one another 

ahead of time, others met for the seemingly first time.  All pastoral niceties were at play. 

Remarkably, only two members of our group were unable to meet us in Nashville, Steve 

Akins – who missed because of a continued illness; and Larryetta Ellis – who missed because 

she could not arrange her schedule.  Gathered together with Guy and me were Tom Bryson, 

Paul Burns, Kevin Long, Anne Solovey Marshall, Gray Marshall, Michael McLaughlin, 

Clinton Randall, Andy Wing, and Stephanie Sorge Wing.    

Our Sunday, we began our evening in a fine establishment called, “Pie in the Sky.”  

Setting a metaphor for our hopes for these new pastors!  After dinner we returned back to 

Evening Prayers where we followed the order of the evening and learned a simple melody 

entitled, “You are called child of God.”   

 Attached with this reflection is a copy of the agenda, to which, we mostly followed.  

We began with a reflection entitled, “Who We Are:  Baptismal Identity” which sought to 

answer the following questions:   

1. What do you know/remember about your baptism? 

2. How did your call emerge?  How did God claim your baptism into a life of 

ordained ministry? 

3. Describe your current context. 

We had scheduled an hour and fifteen minutes for these questions – but they took 

all morning to complete, leading up to morning prayers.  We intentionally scheduled an 

hour and a half of Sabbath time after lunch.  To frame that time, Guy testified to his first call 

and how not knowing the joys of observing Sabbath created great chaos and personal grief, 

including the break-up of marriage.  This testimony was important.   

 When we returned from lunch, we did a lectio divina on Matthew 3:13-17.  After 

lectio, we moved into a time of sharing how each person, in their context, experiences being 

“Called to Worship.”  We heard different methodology, however consistently the calls were 

formed out of scripture, mostly in Psalm texts.  An interesting conversation ensued about the 

age old discussion of where announcements should be placed in the context of worship.  

After a break, we had a conversation around the Book of Order’s words on Baptism and the 
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article by Martha Moore Keish, which we had all read in advance, Creation and New Creation 

in Baptism.   

 After dinner and evening prayers, we went to a fine establishment in “The Gulch” in 

Nashville and for $10 a person cover we experienced true Western Swing.  As an aside, the 

$6 nachos were not worth their weight in fat calories.  Tunes such as “Wine Me Up” and “If 

you’re going to do me wrong, do it right” provided an interesting theological reflection.   

 Monday after morning prayers, we shaped our time together with a reading of 

Hagar’s time in the wilderness – both accounts.  Out of that experience, we asked the group 

to define “wilderness in a first call – what troubles you, where have you come from and 

where are you going.”  To get into this discussion time, we asked each member to remember 

Sunday, the day they traveled to meet together.  We asked them to simply write a list of all 

the ‘things’ they had done that day.  Then, we asked them to review and reflect on that list – 

and answer the questions Hagar had asked, “What troubles you?”  “Where have you come 

from?   Where are you going?”   

 This was an important exercise – which was interrupted by the Spirit and called us to 

a laying on of hands and prayer for healing and a living witness to the power of the Holy 

Spirit.  One of our group members confessed, “I didn’t think I had any wilderness.  I didn’t 

know what you were talking about until I began to listen, and hear the stories.”  This 

confession led to the expression of grief over an unborn child – we had a Rachel who wept 

for his child that was no more.   

 The remainder of our time on Tuesday was left to each member of the group sharing 

a reflection on baptism that they had prepared.  We used a process that had each member 

sign up for a 20 minute slot.  To begin, in between each participant, we began with a minute 

of silence.  Out of silence the presentation was presented.  Then we observed an intentional 

period of silence, approximately 2 minutes.  After the silence, questions were asked of the 

presenter – to clarify.  This process repeated itself.  Guy and I were prepared to share – but 

time had only the new pastors presenting.  Holding to questions, instead of sharing 

experiences was a questionable part of the process – though it served to keep the group on 

task.   

 After dinner, one large change in the schedule was made.  We went on campus to 

Vanderbilt and worshipped with the Vanderbilt Campus Ministry group at the request of 

several of the new pastors.  A friend was preaching in the absence of the Vanderbilt Chaplain 

and our group wanted to support that ministry.  Many connections were made.  Stepping 

out and away from ourselves was a healthy move – also seeing the work of campus ministry 

unfolding in a healthy and reformed manner was exciting.  After worship with the 

Vanderbilt group a large portion of the group went to celebrate and enjoy one another’s 

company in the midst of a deluge of rain. 

 Wednesday morning was spent on details of our next gatherings.  We identified our 

two next meeting dates and places.  We will meet, April 18-20, 2010 in Memphis, Tennessee 

and November 7-9, 2010 in Indianapolis.  Our locations were chosen based on the 

socialization of costs would be better for the Memphis meeting because more individuals 

would need to fly to Memphis, than to Indianapolis.  We chose Memphis, Indianapolis, and 
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Nashville as our gathering spaces – trying to be equitable to where members of the group 

were located.  The discussion around socializing costs raised anxieties – but I have hope that 

the anxiety will reduce with the passage of time and the strength of relationships. 

 We closed our time with work in the covenantal work of prayer.  We partnered up by 

twos with the exception of one group of three.  We spent intentional time gathering prayer 

concerns, then praying for one another.  We have a great group! 
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Sample Covenant Group Report #2 
 

Company of New Pastors 

Report on Group Meeting 

Upper Midwest Region 

 

1.  Our group met November 3-6 at the Cenacle Retreat Center in the Lincoln Park neighborhood of 

Chicago.  Please refer to our meeting agenda and the roster of participants at the end of this 

document.   

 

2. A list of the names and addresses of all persons in attendance, reasons for any absences, and short narrative 

report on the spiritual and ministerial development of each participant.  

Larissa Abazia 

Larissa is settling in to her new call, and the greatest tensions she is experiencing center around her 

relationship with her head of staff, who appears to be new at working with a colleague.  (Larissa is the 

first associate in a newly-created position; the head of staff has essentially grown the church from 35 

to over 200.)  The group encouraged Larissa to speak up for herself and to establish some boundaries 

with her colleague.  Larissa’s frustration is balanced by a good sense of humor and a supportive 

spouse.  We also encouraged Larissa to reach out to some other younger pastors in the presbytery. 

 

Andrew Crandall: 

Andrew has some wonderful gifts for ministry.  He is not yet ordained and is serving in something 

akin to an associate role with a head of staff who appears to be a good mentor to him.  He is among 

the more quiet people in the group, but relates easily with others and enjoys talking about his work.  

He is young, but mature and thoughtful, will be an excellent pastor. 

 

Elaine Dutton 

Elaine is still seeking her first call, living at home with her parents, attending the church where her 

mother is a pastor, and working at Joann Fabrics while doing pulpit supply.  Elaine is the only single 

member of our group, and at times she was left out of the conversation, either because she is not 

married and does not have children or because she is not serving a church in any capacity.  Her 

presentation at first is reserved and low-energy; she did open up as the meeting went on.  She 

continues to have trouble finding a call. 

 

Mark Hoehne 

Mark has great energy and a great enthusiasm for his ministry.  He is serving part-time and working 

in the farming community where his congregation is.  In his previous life he was in sales, and his 

gregarious nature appears to serve him well in ministry.  His is a passionate faith, which gives him 

that energy and enthusiasm.   

 

Barbara Huisman 

Barb is serving her home church in a non-ordained position and appears not to be seeking a call at this 

time.  She is managing her role without too many apparent difficulties.  She may be geographically 

bound and content to stay where she is. 

 

Anna Parkinson 
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Anna is very happy working with her colleague who appears to be a supportive and hands-off kind of 

mentor.  She loves to talk about her ministry and in particular about the children and youth with 

whom she works.  Toward the end of our meeting she told the group that she is bi-polar and is 

managing that well.  She has also made some good connections with colleagues in the presbytery. 

 

Andrew Pomerville 

Andrew indicated that he would probably be dropping out of the group because of his dissatisfaction 

with how the program is run.  Andrew early on presented himself as an angry young man, and 

admitted to being a bit narcissistic.  He has an engaging personality and is very bright.  He reports 

enjoying where he is serving. 

 

Keri Shelton 

Keri took a while to warm up, but once she did, she came across as a person with great gifts for 

ministry.  Since our meeting ended, she has contacted the pastor mentors twice about fairly difficult 

situations in her congregation which we believe she handled well, and contacted us about in a very 

appropriate manner.  She’s in a bit of a bind because her predecessor is the current COM chair and her 

presbytery is without an executive, so she is very grateful for our guidance and support. 

 

Matt Skolnick 

Matt is a solid, steady pastor.  He is in a good position, his congregation appreciates him, and he is 

learning to balance the demands of a congregation and a young family (his wife is expecting their 

third child.) 

 

 

3. A copy of the group’s reading list, noting both required and optional readings.  

Because we were late in planning the retreat, we asked participants to read only one book, Richard 

Lischer’s Open Secrets. 

 

4. A copy of each of the papers circulated by group members.  

None were required at this meeting. 

 

5. A brief (one to three page narrative summary of the consultation. In addition to whatever concerns of 

particular individuals, quality of accommodations and meals, and summary and assessment of group 

discussions.  

We found the Cenacle a good place to meet because of the centrality of Chicago and its two airports 

for people coming from Ohio, Indiana, Michigan, Minnesota, Wisconsin, and North Dakota.  The food 

was fine, the accommodations good and the price reasonable for Chicago.  The Cenacle is located in 

the Lincoln Park area of the city and afforded fun things to do during free time. 

 

6. Plans for the next group gathering.  

We had originally set the dates of May 11-13 in Chicago for our next retreat.  As we have begun to 

make plans, only two of our group have committed to coming so we have cancelled the May retreat 

and will be in touch with participants after Easter to schedule a retreat for the fall. 
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Sample Reimbursement Form 

 



Company of New Pastors 

Leader’s Guide 

 

P a g e  | 41 

Presbyterian Church (USA) Guidelines for Expense Reimbursement 
 

Meal Reimbursement: 
� Reimbursement requests for meals must be accompanied by the original, 

itemized receipt, along with a credit card receipt (the credit card summary 
alone will not be accepted for reimbursement). Please list names of those at 
the meal in the comments section on the reimbursement form. 
 

� Requests for meals en route to and from a meeting are eligible for 

reimbursement. Additionally, participants are expected to eat meals provided 
by the program and may not claim reimbursement for a separate meal. 

 
Travel Reimbursement: 
� Air travel must be arranged through the PC(USA) travel portal. Air travel not 

arranged through this portal will generally not be reimbursable. 
 

� Reasonable baggage fees will be reimbursed for multi-day meetings. Excess 

baggage fees will not be reimbursed. 
 

� Rental cars must be approved by program staff prior to an event. Car 

upgrades and extras (GPS systems, additional insurance, satellite radio, etc) 
will not be reimbursed. 
 

� Mileage (for driving personal cars) will be reimbursed at the current IRS rate, 

up to 300 miles each way. 

 
General Reimbursements: 
� Generally, a spouse’s expenses are not reimbursed. 
 

� Personal items are not reimbursed, including over-the-counter medications, 

toiletries, etc. 
 

� Pet boarding expenses are not reimbursed. 
 

� There are limited funds available for child care reimbursement in special 

circumstances. Reimbursement for child care must be approved by program 
staff prior to the event and is subject to PC(USA) guidelines. 

 
Remit to: 
Presbyterian Church (USA) 
Catherine Reuning, Rm M042A 
100 Witherspoon St. 
Louisville, KY 40202 
 
Please contact Karen Russell or Catherine Reuning with any questions. 
Karen – Karen.Russell@pcusa.org – (502) 569-5401 
Catherine – Catherine.Reuning@pcusa.org – (502) 569-5732  
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Contact Information 
 

Program Staff 
 

Karen Russell, Program Associate 

(888) 728-7228 x5401 

karen.russell@pcusa.org 

Fax:  502-569-8060 

 

OR 

 

Charles Wiley, Coordinator, Office of Theology and Worship 

(888) 728-7228 x5734 

charles.wiley@pcusa.org 

 

Travel Arrangements and reimbursements: 

Catherine Reuning  

(888) 728-7228 x5732 

catherine.reuning@pcusa.org 

Fax:  502-569-8060 

 

Secondary contact: 

Penny Franklin 

(888) 728-7228 x5334 

penny.franklin@pcusa.org 

Fax:  502-569-8060 

 

Program Mentors: 

 

Jim Kitchens 

 

Dave Rohrer 

 

Kristin Frederich 

 

Jeffrey Ugoretz 
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