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Goals for Today 

!  Understanding what advocacy is 

!  Knowing what effective advocacy looks like 

!  Being Able to Craft an Advocacy campaign 



What is Advocacy? 

Advocacy is an organized attempt to 
change policy, practice, and/or 

attitudes be presenting evidence and 
arguments for how and why change 

should happen.  



Things to consider before launching an 
advocacy campaign 

!  Which values and principles underlie the reasons for 
taking up the issue? 

!  What is the chance for success? 
!  Do you have the credibility? 
!  Do you have research/evidence/expertise/support 

for your position? 
!  Will your advocacy add value? 
!  What are the risks? 



The Advocacy Cycle 

1- Identify and 
analyze the issue 

2- Set the goal and 
objectives 

3- Identify the 
decision makers 

4- Define the 
message and the 

“ask” 5- Set your 
timeline 

6- Access resources, 
choose tactics, and 

implement 

7- Monitor, 
evaluate and share 



What’s the problem? 
1. Identify and Analyze the Issue 

!  What problem do you want to address? 
!  IS this problem widespread or specific? 
!  What is the root cause of the problem? 
!  What evidence do you have of the problem? 
!  Who are the other actors addressing this problem? 
!  Can we present compelling evidence and 

recommendations? 



What do you want to achieve? 
2. Goals and Objectives 

!  The goal is the broader vision of the future that you 
want to bring about 

!  The objective is a more specific change which we 
can fairly easily access over time. 

!  Example: 
! Goal: get the US Congress to pass legislation on 

transparency in the extractive industries 
! Objectives: for the PC-USA to join the PWYP campaign, 

for investors to support the legislation, etc. 



OBJECTIVES - BE SMART! 

! Specific 
! Measurable 
! Achievable 
! Realistic 
! Time-bound 



Who do you need to influence? 
3. Identify Decision Makers 

!  KNOW YOUR AUDIENCE! 
! What is their background/value system? 
! Who do they listen to? 
! What arguments will persuade them? 
! What obstacles do you need to overcome to win them 

over? 
! How should the arguments be presented? (public/

private/etc) 



4. Defining the message and the “ask” 

!  Message: describes the problem, offers compelling 
or new evidence, presents why you think people and 
policymakers should care 
! Short, clear and persuasive 

!  Ask: clear, tailored request or recommendation for 
what needs to happen to address the problem 
! May be different for different decision makers 



Crafting Your Message  

!  Ask yourself: 
! What evidence can you show or refer to? 
! Do you have a clear ask and recommendation? 
! Are your messages concise and tailored to the decision 

maker and target audience? 
! How will your message resonate with their values? 
! Are your messages consistent with your objectives? 



A Brief! 

When writing a brief: 
•  Present evidence of the 

problem, from a variety of 
sources 

•  Briefly summarize the existing 
policy and why it isn’t working 

•  Provide a clear outline of your 
proposal and what it would 
achieve 

•  Think about efficacy, efficiency, 
and feasibility 



When should you say it? 
5. Set your timeline 

Timing is everything! 
 

Look at the calendar for events 
(summits, meetings, elections, 
etc.) 
 

Can you frame your message in 
the context of an upcoming 
event, brewing crisis, or timely 
decision? 



How will you do it? 
6. Resources, tactics and implementation 

!  Staff, money, information, other resources? 
!  Tactics: 

! Lobbying on legislation 
!  Influencing Practice 
! Litigation 
!  Issue Campaigning 
! Media Outreach 
! Capacity Building 



How will you measure success? 
7. Monitor, evaluate and share 

!  Advocacy is difficult to monitor and even more 
difficult to evaluate 

!  Change happens over time 
!  Success difficult to attribute 
!  Outright success is rare 



Getting started   

!  What is your goal? 
!  Will advocacy and/or public outreach help you achieve this 

goal? 
!  What are your specific objectives? 
!  Who has the power to give you what you want? 
!  Who else must you reach to achieve your objective? 
!  What are your messages? 
!  What key evidence do you have to support your messages? 
!  When can we influence the decision makers? 
!  Do you have enough resources to implement your strategy? 
!  How will you measure success? 



Valery “suggestions” 

!  Share on the challenges in being a network and have a 
common voice. How to work around that? 

!  Stress on the need as much as possible before starting a 
campaign to conceive a “white paper” briefs, describing the 
problem, how it impacts people/the environment, etc, and 
what needs to happen. It brings clarity to ourselves and 
everybody in and out of the network  

!  How to regroup sometimes when things are hard and “re-
attack”? 

!  Even if it’s hard to see, how to articulate success and impact?  
!  How to celebrate even the smallest steps achieved?  


