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The General Assembly Mission Council Executive Committee reports the actions of the October 

8, 2010 closed session: 

 

The General Assembly Mission Council Executive Committee approved the following 

response to the Independent Abuse Review Panel's ("IARP") Final Report: 

 

1. Direct the chair of the General Assembly Mission Council to send a letter to the persons 

who have been abused, to be distributed by the IARP, to: 

a. Acknowledge the courage and faith of each participant in this independent 

investigation process; 

b. Acknowledge and apologize for those times when the church placed a higher 

value on its mission than it did on families and children; 

c. Express our commitment to continuing prayer and concern, including the 

sponsorship of a retreat, if desired by them; 

d. Communicate that we will work expeditiously to refine methods for preventing 

abuse in the future, including a prompt study and response to the specific 

recommendations made by the IARP; and 

e. Include a copy of the Executive Committee's October 8, 2010 action in the 

response to the IARP's Final Report; and  

f. Express deep appreciation for the IARP's service and ministry of healing and 

truth-telling over the past seven years. 

 

2. Release the Final Report of the Independent Abuse Review Panel for distribution via the 

GAMC website and the Presbyterian Distribution Service. 

 

3. Approve the attached "Protocol for Handling Future Requests Submitted to the GAMC 

Executive Director for the Need-to-Know Reports" and the "Guidelines for the GAMC 

Executive Committee to Use in Considering Future Extraordinary Requests for Access to 

the IARP's Sealed Files." 

 

4. Refer the Final Report to a work group to include Clark Cowden, Matthew Schramm, 

Mike Kirk, Martha Gee and Nancy Cavalcante to consider and recommend next steps in 

light of the report. The work group will make recommendations to the Deputy Executive 

Director of Mission, The Director of World Mission and the General Counsel for 

approval with a report to the Executive Committee not later than its March 2011 meeting 

of the Executive Committee.  Actions necessary between Executive Committee meetings 

can go forward with the approval of the Executive Director after consultation with the 

GAMC chair. 

 

5. Dismiss the IARP as of midnight December 31, 2010, with deep gratitude for the very 

meaningful and effective ministry the members have provided for the persons who have 
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been abused, their families and friends, and the church as a whole, recognizing any 

unfinished work will be transferred to the transition team prior to December 31, 2010.  

 

Background: The IARP was created by the GAMC Executive Committee on June 27, 2003, in 

response to a recommendation in the Final Report of the Independent Committee of Inquiry 

("ICI"). The IARP began its work in 2004. The IARP's work was guided by a charter outlining 

the IARP's structure, scope and functions. The primary purpose of the IARP as described in its 

Charter was to pursue the truth, encourage healing, and promote justice on behalf of those 

making allegations and those accused. The means by which the IARP was to accomplish its 

work was to be pastoral. It was to act as a fact-finding body not as a disciplinary entity, and was 

not to reach conclusions as to civil legal liability. The two limitations to the scope of the IARP's 

work were: 1) it would not investigate allegations where both the alleged victim and the 

accused were deceased; and 2) allegations against current WM employees which would be 

handled by PCUSA's current policies. The IARP's scope primarily was to review allegations 

arising from any PCUSA, or predecessor denomination's mission field where either the alleged 

perpetrator or the abused individual was present in the mission field because of an 

appointment by the PCUSA. Actions and inactions of WM and its staff were to be reviewed and 

recommendations for improvement provided.  
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Protocol for Handling Future Requests 

Submitted To the GAMC Executive Director for Need-To-Know Reports 

October 2010 

Individuals or entities (“Requestor”) who/which ask to receive a Need-To-Know Report 

(“NTK”) must satisfy in the Executive Director's sole determination the following criteria: 

 Their interest in receiving the NTK falls within the original scope of the IARP’s Charter; 

and 

 They can demonstrate a persuasive interest in the NTK’s detailed findings because they 

are or were directly associated or related with the mission service. 

In more specific terms, these criteria require that Requestors have had direct contact with one of 

the named perpetrators in the NTK and that they can specify that connection by date, location, 

and nature of the relationship.  The Requestor must clearly demonstrate that provision of the 

NTK to the Requestor will further the ends for which the IARP was created, e.g., to pursue 

truth, to encourage healing, and to promote justice on behalf of those making allegations and 

those accused. 
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Guidelines for the GAMC Executive Committee to Use in Considering Future 

Extraordinary Requests for Access to the IARP’s Sealed Files 

October 2010 

The IARP files stored with the Presbyterian Historical Society (PHS) contain:  (1) background 

information, articles, and books consulted by IARP members during their service; (2) Witness 

Agreement and Release Forms; (3) IARP Inquiry Participation Consent Forms; (4) archival 

information from the PHS, from mission units, and from other denominations (“Archival 

Information”); and (5) information and documents from witnesses; and (6) notes of IARP 

members from interviews and deliberations and conclusions of the Panel (“Notes of IARP”) 

(collectively the “IARP Files”). 

As stated in the Charter of the IARP, the IARP Files are the property of the General Assembly 

Mission Council’s Executive Committee (“GAMCX”), and are kept at the Philadelphia office of 

the PHS where they are classified as Restricted. For 75 years from October 8, 2010, authorization 

for access to the files must be obtained in writing from the General Assembly Mission Council 

Executive Director (“GAMCED”). To determine whether or not to permit access to the IARP 

Files, the GAMCED will be guided by the criteria and considerations set forth below. After 75 

years, the IARP Files will be destroyed.  

The sealed IARP Files are listed below in increasing order of sensitivity and confidentiality:  

 Background information, articles, books 

 Witness Agreement and Release Forms 

 IARP Inquiry Participation Consent Forms 

 Archival Information 

 Information and documents from witnesses and participants 

 Notes of IARP 

The documents in the IARP Files contain sensitive information and, thus, as a general policy, 

access to them should be severely restricted. Requests for access should be carefully examined 

with an eye to establishing precedents; agreeing to one request makes it easier for others to 

argue that they should have access as well. The information on and from individual witnesses 

should be the most restricted.  

We expect in many instances that the Need-to-Know Report will provide the level of 

information that someone might need or want. If someone requesting access to the IARP Files 

has not received a copy of the Need-to-Know Report, they should be advised to request that 

first. That request should be reviewed and acted upon by the GAMCED in accordance with the 

protocol for distribution adopted by the GAMCX. 

The IARP believes that access to the sealed files should be granted only under extraordinary 

circumstances, based on a persuasive showing of a compelling interest that would clearly 

further the ends that the IARP was created to serve. Generally, access should not be allowed to 
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anyone who appears to have a motive of "investigating," i.e., testing, examining or otherwise 

going behind the IARP's reports, other work product or activities. 

  

In each instance, the information in the individual files should not be shared without the 

expressed written permission of that individual, if still alive, after they have been fully 

informed, by the entity requesting the record, how the information will be used and why it is 

being requested. Any restrictions that individuals place on what can be shared should be 

honored.  

 

Information that is being shared should be photocopied from the originals in the IARP Files, 

with the originals remaining with PHS, and the copies sent to the requesting parties in a manner 

that clearly indicates that the material is confidential with restricted circulation.  

 

Only in the most extraordinary circumstances should an individual or an entity, other than PHS 

staff, should be allowed access to the IARP Files. Requests should not be honored if the 

requesting entity expects the PHS or PCUSA staff to review IARP Files to find files that fit 

selected criteria provided by the requestor. Requests should be specific to certain named 

individuals (i.e. the entity requesting the information needs to supply the name of the person 

they want information on, and specify why material on that individual is pertinent to their 

purpose), and the permission of that person obtained in advance of any review of the request 

for access to IARP Files. If the request is approved, PHS staff can access the particular file from 

the box where it is stored. 

  

These guidelines are based upon and should be interpreted in the light of the document titled 

"Witness Agreement And Release Form." That document is incorporated into these guidelines 

by reference.   The only presently foreseeable circumstances under which access to IARP Files 

might be granted are noted below. In each of these instances, the written permission of the 

individual about whom information is requested should be obtained as described above. These 

circumstances are:  

 

1) Another denomination decides to conduct an IARP-type of investigation and requests 

information the IARP collected on specific alleged perpetrators and victims or 

information gathered by the IARP concerning events in a specific area or country. 

 

2) A governing body within the PCUSA or the governing body of another denomination 

decides to conduct an internal process to investigate and determine appropriate action 

and requests information the IARP collected on a specific alleged perpetrator and 

victims. 

 

3) The PCUSA conducts additional investigations based upon recommendations of the 

IARP and the investigative team requests information the IARP collected on specific 

alleged perpetrators and victims or information gathered by the IARP concerning events 

in a specific area or country in order to further its investigation and mission. 
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4) The GAMC’s Sexual Misconduct Ombudsperson or the Legal Services Department of 

the GAMC decides to investigate allegations of sexual abuse and requests information 

the IARP collected on specific alleged perpetrators and victims or information gathered 

by the IARP concerning events in a specific area or country. 

 

5) In the event that one of the individuals who participated in the IARP inquiry decided to 

sue the PCUSA or the IARP, his/her Witness Agreement And Release Form or IARP 

Inquiry Participation Consent Form, as the case may be, could be obtained by PCUSA 

legal counsel, who would need to provide the specific name of the individual whose 

form was being requested, such that PHS staff could access that file directly and 

privately. 




