
Report H.002 
GAMC EXECUTIVE COMMITTEE 

General Assembly Mission Council 
March 30 - April 1, 2011 

 
Report Two 

 
 

The General Assembly Mission Council Executive Committee reports the following activities: 
 

I. FOR ACTION: 
(Note:  The report of the Procedures Subcommittee was reviewed by the Executive Committee during 
its conference call on January 20, 2011.) 
 
1. The General Assembly Mission Council Executive Committee forwards the request from 

the National Mission Partnership Fund table to extend the deadline for application to the 
Heiserman Fund for mission partnership grants to the Synod of Puerto Rico and the Synods 
of Northeast/Mid-Atlantic to April 1, 2011 to the General Assembly Mission Council with a 
recommendation for approval.  (Item H.103) 
 
Background:  
Any unused monies from the Heiserman Fund on December 31, 2010 were to be returned to the 
General Assembly general fund via recommendation from the National Mission Partnership Fund 
table and by action of the GAMC.  The Synod of Puerto Rico had a grant in process and was 
asked to stop any new work while in conversation with the Special Committee on Administrative 
Review of the Synod of Puerto Rico.  They have now been freed to pursue new work and would 
like to request their share of the Heiserman bequest.   The Synods of Northeast and Mid-Atlantic 
were in the last stages of developing a proposal but were unable to make the December 31 
deadline for submission.  These are the only two applications that have asked for an extension 
and the NMFP table agrees that no additional applications should be considered beyond April 1, 
2011 and any unused dollars returned to the General Assembly as previously decided. 
 

2. The GAMC Executive Committee recommends that the General Assembly Mission Council 
approve the following resolution (Item H.104): 

 
RESOLVED,  the General Assembly Mission Council hereby approves the amendments to 
the bylaws of the Presbyterian Church (U.S.A.) Foundation ("Foundation") as approved by 
the Foundation's Board of Trustees on February 19, 2011.  

 
Background: 
The Foundation's Board of Trustees approved the attached amendments to the Foundation's 
bylaws at its February 19, 2011 meeting. Pursuant to the bylaws, proposed amendments shall first 
be approved by the General Assembly Mission Council.  

 
The substantive changes are as follows:  

 
1)  Remove the overlap of outgoing and incoming trustees at the fall meeting 
2)  Remove any reference to Emeritus Trustees 
3)  Define the annual meeting 
4)  Define the committee structure 
5)  Define expectations for attendance 
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6)  Provide for removal of trustees from office 
7)  Provide clarification of corporate officers 
8)  Reflect current practice with regard to salaries and accounting systems 

 
3. The General Assembly Mission Council Executive Committee recommends that the General 

Assembly Mission Council (GAMC) accept an invitation from the Presbyterian Church of 
Korea (PCK) to hold a GAMC meeting in Seoul, Korea, in September 2012 and express its 
deep appreciation to the PCK for this generous invitation. 

 
Rationale: 
The Presbyterian Church of Korea has graciously invited the General Assembly Mission Council 
to hold its September 2012 meeting in Seoul, Korea. GAMC elected members and corresponding 
members, including the Moderator of the 220th General Assembly and the Stated Clerk, some 
staff, former PC(USA) moderators, and presidents of PC(USA) seminaries will be included in the 
PC(USA) delegation. Although the visit will span approximately eight days, individuals may 
arrive and depart at different times depending upon their roles and responsibilities. The GAMC 
meeting dates will be September 12 – 13. 
 
The Rev. Dr. Seong Gi Cho, General Secretary of the Presbyterian Church of Korea, extended 
this generous invitation upon receiving approval from the Standing Committee of the Assembly 
of the PCK.  
 
The PCK has agreed to cover all costs beyond the normal amount budgeted for a GAMC meeting. 
As a result, the meeting in South Korea will be on a cost-neutral basis for the GAMC. The 
GAMC will not spend anything more than it would normally spend on a GAMC meeting.  
 
The General Assembly Mission Council wishes to express its deep gratitude for the Presbyterian 
Church of Korea’s generous invitation. GAMC looks forward to working with PCK leaders to 
plan the meeting. The Presbyterian Church (U.S.A.) and the Presbyterian Church of Korea have a 
rich history of mission and ministry together, and the GAMC awaits this wonderful opportunity 
to celebrate the 100th Anniversary of the General Assembly of the Presbyterian Church of Korea 
in September 2012.  

 
4. Upon recommendation of the Procedures Subcommittee, the GAMC Executive Committee 

forwards the proposed changes to the GAMC Manual of Operations and the Organization for 
Mission of the Presbyterian Church (U.S.A.) to the General Assembly Mission Council with a 
recommendation for approval. (Attachment I.) 

 
 

II. FOR INFORMATION: 
 

The General Assembly Mission Council Executive Committee reports information items from its 
meeting of March 30, 2011.  (Please note – Appendices to Minutes are not attached.  They are kept 
with the Office Record and are available upon request.) 
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The Executive Committee: 
 
1. Approved the Minutes of the Executive Committee Conference Calls on (Item H. 101): 

• January 20, 2011 
• January 28, 2011 
• March 10, 2011 
 

2. Approved the Celebration of Holy Communion at: (Item H.102) 
 

• the 2011 Women of Color Consultation (WoCC) on October 20-23 in Charlotte, North 
Carolina. 

• Presbytery Leader Formation Program on May 15-20, 2011 in West Corwall, 
Connecticut. 

 
3. The Executive Committee VOTED to approve the formation of a task team to review the Report of 

the Task Force to Respond to San Gabriel Overtures (206th General Assembly Minutes, pp. 246-249) 
and make a recommendation of a new system to bring the San Gabriel process into the 21st Century.   

 
This team shall consist of the following individuals: Manager of Projects and Operations, World 
Mission, Coordinator for Mission Personnel Recruitment and Relations, World Mission, Chair of 
GAMC Vocation Committee, a representative from a presbytery, and a member of the Association of 
Presbyterian Mission Promoters. 

 
Background: 
In 1994 the Task Force to Respond to the San Gabriel Overtures 92-30 and 92-31 from the 204th 
General Assembly (1992) presented a report to the 206th General Assembly (1994).  The 
recommendations of that report were approved by the 1994 Assembly (GA Minutes, pp. 75-76 and 
246-249). The report set up a process by which presbyteries could have a greater role in the 
recruitment and appointment of mission personnel.  
 
We believe that this work needs broader representation and more time than the current GAMC 
Committee can provide. 
 
After a recent review of the task team’s report documents we believe that what is mandated does not 
relate to current realities.  Some specifics not addressed by this document include: 
• The desire of congregations to be more involved in the sending of mission personnel 
• The inability of the church to practice parity of compensation and benefits packages for all 

mission personnel regardless of the sending body 
• The current funding patterns and realities for validated/prioritized positions 
• Acknowledgement as denominational mission personnel of those sent by presbyteries without the 

assistance of the GAMC 
• The church’s current mandate that the GAMC serve as “the nucleus for international mission 

coordination, strategy, evaluation, deployment of personnel, and disbursement of funds” (206th 
General Assembly, 1994, Minutes, 30.209 p. 247) doesn’t respond to today’s decentralized reality. 

 
The task team was chosen because the members have experience with the appointment process of 
mission personnel by Presbyterian World Mission, experience working at the middle governing body 
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level with the appointment process of mission personnel, and experience with the San Gabriel process 
used to date. 

 
The work of the proposed “San Gabriel Review Task Team” can be done by conference call and 
email so it would not have any annual cost. 

 
3. The chair, at the direction of the GAMC Executive Committee, appointed the following six GAMC 

members to serve as a Strategy Advisory Group to assist staff in the development of a Mission 
Work Plan for 2013-2014: 

• Melissa DeRosia 
• Aleida Jernigan  
• Kears Pollock  
• Reg Parsons  
• Heath Rada 
• Marta Rodriguez  

 
Rationale:  
Every several years a Mission Work Plan is designed to help guide the work of the General Assembly 
Mission Council. The General Assembly Mission Council is currently operating under the 2009 – 
2012 Mission Work Plan.  
  
The 2013-2014 Mission Work Plan must be approved by the elected body of the General Assembly 
Mission Council in May 2012 and subsequently by the 220th General Assembly. 
  
GAMC staff will have responsibility for developing the strategy, plan and budget that will be 
encompassed in the 2013-2014 Mission Work Plan, in consultation with the Strategy Advisory 
Group. The Strategy Advisory Group will provide guidance, oversight and input to staff in this work.  
  
In addition, the current structure of five goal area committees was established in 2006. The Strategy 
Advisory Group will review the committee structure of the GAMC and may propose a different 
committee structure for GAMC. Since elections of GAMC leadership, including committee chairs 
will be at the February 2012 meeting of the GAMC, this part of the group’s work should be done in 
time to present it to the February 2012 meeting.  
  
Meetings of the Strategy Advisory Group will be by electronic meetings (conference call and Go To 
Meeting or webinars) and in conjunction with scheduled Council meetings.  

 
4. The Executive Committee VOTED to move into closed session at 11:13 a.m.to discuss personnel and 

litigation matters. 
 

5. The Executive Committee VOTED to rise from closed session at 11:44 a.m. and reported the 
following actions taken in closed session: 

 
A. The General Assembly Mission Council Executive Committee VOTED to approve the 

following action: 
 

RESOLVED, that the Charter for the Independent Abuse Review Panel Transition Team be, and 
it hereby is, approved, ratified and confirmed.  
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Background: 
The Staff Study Team and the Independent Abuse Review Panel Transition Team reviewed and 
approved the Charter. The Charter addresses various aspects of the IARP Transition Team's work, 
including but not limited to scope, confidentiality, independence, duration (ending December 31, 
2011), process and counseling. 
 

B. The Executive Committee VOTED to approve the following action items and procedures so that 
the Presbyterian Church (U.S.A.), A Corporation (PCUSA), as plan sponsor and administrator of 
its Section 125 plans, complies with the Health Insurance Portability and Accountability Act 
(“HIPAA”) in both form and operation: 

 
1) Designate the General Counsel or designee to serve as the Privacy Official who is responsible 

for supervising the IRS Section 125 plans (specifically, the Health FSA, Dental, and Vision 
plan) compliance with HIPAA’s privacy standards. 

2) Authorize the Privacy Official to form a HIPAA Team. 
3) Authorize the Privacy Official, working with the HIPAA Team, to develop, implement, and 

maintain policies and procedures in compliance with HIPAA, including training programs, 
employee education, and procedures for handling privacy-related complaints. 

4) Authorize the Privacy Official to negotiate and sign business associate agreements on behalf 
of the PCUSA, the Health FSA, Dental, and Vision plans, and to coordinate use and 
disclosure of protected health information (“PHI”) from business associates. 

5) Designate the General Counsel or designee to serve as the Security Official responsible for 
supervising compliance with HIPAA’s security standards for the self-insured health plans 
which may comply with HIPAA. 

6) Authorize the Security Official to:  (1) conduct a regular assessment of the potential risks and 
vulnerabilities to the confidentiality, integrity, and availability of electronic PHI held by the 
Health FSA, the Dental, and the Vision plans; and (2) document such assessment. 

7) Authorize a thorough compliance audit that includes the Health FSA, the Dental, and the 
Vision plans as well as the Parking, the Dependent Care, the Cancer, and the Accidental 
Death & Dismemberment plans, all of which are sponsored by the PCUSA.  This audit will 
seek to identify operational and procedural concerns as well as any patterns of false claims. 

8) Approve, ratify, and confirm the actions taken by employees of the PCUSA to bring the self-
insured health plans into compliance with HIPAA. 

 
 

Background:  A recent review of our self-insured plans by outside counsel revealed a lack of 
compliance with certain requirements of HIPAA.  Our outside counsel has proposed the eight 
action items listed above to bring the PCUSA, the GAMC, and our plans into compliance with 
HIPAA. 
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ATTACHMENT I 

ACTION ITEM 

 
 
Subject:  Report of the Procedures Subcommittee 
 
I. FOR ACTION: 

 
1) Recommendation:   That the GAMC Executive Committee forward the proposed changes to the 

GAMC Manual of Operations to the General Assembly Mission Council with a recommendation 
for approval. 

 
Summary of Changes to the GAMC Manual of Operations 

 
Recommended Change Rationale 

1. Appendix 1, Section VII:  “General Assembly 
Advisory and Advocacy Committees” (current 
pages 19 & 20).  Attachment 1. 
 
• Approve amendments that reflect the 

relocation of ACSWP from the Executive 
Administrator’s Office to Compassion, 
Peace and Justice. 
 

The move of ACSWP from the Executive 
Administrator’s Office to Compassion, Peace and 
Justice was a result of the organizational 
restructure approved by the GAMC at its May 
2010 meeting. 

2. Appendix 1, Section III: “Officers of the 
Council” (current page 6). Attachment 2. 
 
• Add appointments by the GAMC Chair to 

the Restricted Funds Oversight Committee, 
GAMC Nominating Committee, and the 
Jinishian Memorial Program Governance 
Commission.   
 

Including appointment to these committees by the 
chair will be in keeping with the current duties of 
the chair. 

 

3. Appendix 1, Section IX: “Other General 
Assembly Mission Council Related 
Committees” (current page 26). Attachment 3. 
 
• Add description for the Jinishian Memorial 

Governance Commission.   
 

As a GAMC related committee, description of 
The Jinishian Memorial Governance Commission 
should be included in this section of the Manual 
of Operations. 

FOR GAC EXECUTIVE DIRECTOR’S OFFICE USE ONLY 
 A. Evangelism  D. Vocation  G. PC(USA), A Corporation 
 B.  Justice  E. Stewardship X H. Executive Committee  
 C. Discipleship  F. Audit  • Personnel Committee 
 P. Plenary     
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4. Appendix 2: “General Assembly Mission 
Council Staff Organization” (current pages 29, 
30 & 31).  Attachment 4. 
 
• Approve changes to reflect the relocation 

of ACSWP, Cultural Proficiency Office, 
Research Services, and Human Resources 
as shown in attachment. 

 

These changes will be in keeping with the 
organizational restructure approved at the March 
2010 GAMC meeting.   

 

5. Appendix 8: “Comprehensive Performance 
Review Processes for the Executive Director of 
the General Assembly Mission Council” 
(current pages 51-53).  Attachment 5. 
 
• Delete current version and replace it with 

the attached revision.   

The 2009-2010 GAMCX Procedures 
Subcommittee suggested that the current review 
process for the GAMC Executive Director be 
revised since it was cumbersome and consumed 
far too much time during the previous term.  

 
The proposed revision streamlines the review 
process into a single pattern for first and third 
year reviews, and another pattern for second 
and fourth year reviews. 

 
6. Appendix 1, Section IX: “Other General 

Assembly Mission Council Related 
Committees” (current page 26). Attachment 6. 
 
• Amend section by adding a new paragraph 

prior to the list of related committees: 
(Text to be inserted is underlined.) 
 

IX. Other General Assembly Mission 
Council Related Committees 

“The following committees have reporting 
relationships established by the General 
Assembly or the General Assembly 
Mission Council. If the chairperson of one 
of these committees wishes to address a 
GAMC Mission Committee, he or she may 
request time from the chair of the mission 
committee prior to the meeting.  Ordinarily 
such requests will be granted, subject to 
available time on the docket, and the 
relevance of the request.”  

 
A. Mission Responsibility Through 
Investment Committee (MRTI)  

The Committee on Mission 
Responsibility Through Investment 
(MRTI)  is responsible for implementing 

Current GAMC procedures maintain liaison 
relationships with these committees, but not an 
explicit method for the chairperson of one of the 
related committees to address the mission 
committees. On occasions when it is important to 
the related committee that their chair speak 
directly with a mission committee, this measure 
provides access, without either increasing the 
number of corresponding members, or 
committing to cover the expense of such a visit. 
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General Assembly policy related to 
mission responsibility through 
investment. MRTI assists the church at 
all levels to utilize its investments as key 
instruments to promote its mission goals 
in society. MRTI provides leadership for 
effective engagement of the private 
sector in partnership with ecumenical 
colleagues in the United States, and in 
collaboration with indigenous churches, 
ecumenical bodies and local groups in 
other nations. Nominated by the General 
Assembly Nominating Committee and 
elected by the General Assembly, this 
committee reports to the General 
Assembly Mission Council’s Justice 
Mission Committee. 
 

B. Mission Development Resources 
Committee (MDRC)  

The Mission Development Resources 
Committee makes decisions on Church 
Loans, Walton Awards for New Church 
Development and Mission Program 
Grants (New Church Development, 
Congregational Transformation and 
Specialized Ministries). Nominated by 
the General Assembly Nominating 
Committee and elected by the General 
Assembly, this committee reports to the 
General Assembly Mission Council’s 
Evangelism Mission Committee. 

 
C. Presbyterian Disaster Assistance 
Advisory Committee (PDA)  

The purpose of the Presbyterian Disaster 
Assistance Advisory Committee is to 
give policy advice, review the work, 
assist in setting strategic program 
direction and planning, and recommend 
an annual budget. This "is a ministry of 
relief and response to national and 
international disasters, aid to refugees 
and displaced persons, refugee 
resettlement and efforts toward 
development." This ministry is "carried 
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out through ecumenical partnerships, 
related church agencies, middle 
governing bodies, and congregations." 
Nominated by the General Assembly 
Nominating Committee and elected by 
the General Assembly, this committee 
reports to the General Assembly Mission 
Council’s Justice Mission Committee. 

D. Presbyterian Hunger Program Advisory 
Committee (PHP) 

The purpose of the Presbyterian Hunger 
Program Advisory Committee is to guide 
the church’s response to hunger and its 
underlying causes. The committee carries 
out the following tasks: 1) 
recommending Presbyterian Hunger 
Program operating guidelines, 2) making 
and reporting funding (grant) decisions 
within the approved guidelines; and 3) 
suggesting the development of programs 
and strategies for implementing the 
"Common Affirmation on Global 
Hunger," and other General Assembly 
policies related to hunger and poverty. 
Nominated by the General Assembly 
Nominating Committee and elected by 
the General Assembly, this committee 
reports to the General Assembly Mission 
Council’s Justice Mission Committee. 
 

E. Presbyterian Committee on the Self-
Development of People (SDOP)  

The National Presbyterian Committee on 
the Self-Development of People provides 
the opportunity for the members of the 
Presbyterian Church (U.S.A.) and non-
members to help establish partnerships 
with economically poor, oppressed, and 
disadvantaged people in the United 
States and around the world, which helps 
them to develop toward their own 
potential, self-determination, and human 
dignity. (People who are not Presbyterian 
may be nominated, elected, and serve). 
The National Committee shares this 
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ministry with middle governing body 
committees, as the focal point of the 
Church's efforts to promote the self-
development concept and cause. 

F.  Jinishian Memorial Program Governance 
Commission 

       The Jinishian Memorial Program (JMP) 
is an endowed ecumenical ministry of the 
General Assembly Mission Council, and 
part of the World Mission ministry area, 
that supports ongoing programs 
benefitting Armenians in need in 
Armenia, Lebanon, Syria, Turkey, and 
Jerusalem. JMP has a U.S. Advisory 
Committee (USAC) composed of three 
individuals of Armenian descent, and 
two who are members of the GAMC 
staff. The Jinishian Memorial Program 
Governance Commission (JMPGC) acts 
on behalf of the GAMC in all matters 
that authorize and facilitate the 
implementation of JMP. The JMPGC is 
composed of the five voting members of 
the USAC, plus two current or previous 
GAMC elected members.  The two 
elected GAMC members also serve as 
liaisons with the USAC with voice, but 
not vote. 

 
7. Appendix 2, Section II, A. 4: “General 

Assembly Ministries” (current page 30).  
Attachment 7. 

 
• To reinsert the sentence describing the 

Faith and Order ecumenical work of 
Theology, Worship, and Education in the 
Manual of Operations. 
 

Theology, Worship, and Education (TWE) has 
assigned responsibility for ecumenical work on 
behalf of the GAMC.  Faith and Order 
ecumenical work, which is an important aspect of 
TWE’s work, was inadvertently omitted from the 
2008 and 2010 editions of the Manual of 
Operations and should be reinserted. 

8. Appendix 1, Section VI. D: “General 
Assembly Mission Council Members by 
Election or Appointment” (current pages 17 & 
18.) 

 
• D.2:  Replace [See Section IV. A.3, b. (2)] 

Changes will have References correspond with 
Sections mentioned as they currently appear in 
the Manual of Operations. 
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with [See Section IV. A.2.b. (2)]. 
 

• D.3:  Replace [See Section IV. A.3, b. (3)] 
with [See Section IV. A.2.b. (3)]. 
 

• D. 4:  Replace [See Section V. A.3,b.(4), 
(5)] with [See Section IV. A.2.b.(4), (5)]. 

  
 
 

2) Recommendation:   That the GAMC Executive Committee forward the proposed changes to the 
Organization for Mission of the Presbyterian Church (U.S.A.) to the General Assembly Mission 
Council with a recommendation for approval. 
 
1. Change references to the GAMC website from www.pcusa.org/gamc to http://gamc.pcusa.org 

 in the following sections of the Organization for Mission: 
 

• Page 19. Section V. G.2. “The General Assembly Mission Council.” 
• Page 20. Section VII. paragraph 1. “”Presbyterian Church (U.S.A.) A Corporation” 
• Page 20. Section VIII. A. paragraph 2. “Other General Assembly Related Corporations” 
• Page 21. Section VIII. B. paragraph 2.  “Other General Assembly Related Corporations” 

 
Rationale: 
The GAMC website was given a new address with the launch of the new site in July 2010.  Links to 
the GAMC website in the referenced sections need to be updated with the new address. 

 
2. Replace “Appendix 10” with “Appendix 8” in Section V. D. 4. Page 17.  “The General Assembly 

Mission Council.”  
 

Rationale: 
The review process for the GAMC Executive Director is outlined in Appendix 8 (not Appendix 10) 
of the Manual of Operations. 
 

 
II. FOR INFORMATION: 

 
The Procedures Subcommittee reviewed the Minutes of the Advocacy Committee for Racial Ethnic 
Concerns and the Advocacy Committee for Women’s Concerns for the year 2009. 

 
Advocacy Committee for Racial Ethnic Concerns: 

 
• March 16-18, 2009 
• July 23-25, 2009 
• October 22-24, 2009 

 
Advocacy Committee for Women’s Concerns: 
• March 12-16, 2009 

http://www.pcusa.org/gamc�
http://gamc.pcusa.org/�
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• July 16-18, 2009 
• October 28-31, 2009 

 
The Procedures Subcommittee agreed that the minutes reviewed were, for the most part, in compliance 
with the established guidelines and offered the following suggestions for future minutes: 

 
 
ACREC Minutes: 

1. Identify the chair and vice-chair on page one of future minutes under “ACREC Members 
Present.” 

 
ACWC Minutes: 

1. Identify the three co-chairs on page one of future minutes under list “ACWC Members 
Present. 

2. Spell out acronyms when they are listed the first time in the minutes.  
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