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The Executive Committee recommends that the Presbyterian Mission Agency Board approve the following 

recommendations: 

 

1. That the 221
st
 General Assembly (2014) approve the changes to the Manual of Operations which would 

authorize the Presbyterian Mission Agency Board to make final decisions regarding the high level 

structure of the Presbyterian Mission Agency staff organization: 

 

Amend Section V: “Presbyterian Mission Agency Staffing” as follows: 

V. Presbyterian Mission Agency Staffing 

A. The Presbyterian Mission Agency Board fulfills its work, in part, through staff led by the 

Executive Director. The Executive Director carries out responsibilities with staff in the following 

ministries: Mission, Communications and Funds Development, Shared Services; and the Office 

of the Executive Director. For the Presbyterian Mission Agency staff organization, refer to 

Appendix 2A. 

B. Between meetings of the General Assembly, t The Presbyterian Mission Agency Board, upon 

recommendation of the Executive Director, is authorized to restructure the staff organization, 

always in alignment with the mission direction of the General Assembly. Any such organizational 

changes will be reported to the next General Assembly. 

 

 
 Rationale:  

The Manual of Operations consists of two sections: a Manual –policy direction under the purview 

of the General Assembly, and Appendices – operational guidance under the purview of the 

Presbyterian Mission Agency Board. The General Assembly must approve any changes to the 

Manual section. The Appendices may be amended by the Presbyterian Mission Agency Board 

provided that a report outlining any changes is submitted to each General Assembly for 

information.  

 

The proposed changes are in the Manual section, and therefore require General Assembly 

approval. As required by the Manual of Operations, these amendments are in compliance with the 

Book of Order, the General Assembly Deliverances, the Organization for Mission, and the 

Standing Rules of the General Assembly. 

  

The Manual of Operations is clear that “…the Presbyterian Mission Agency Board is authorized 

to restructure the staff organization, always in alignment with the mission direction of the General 

Assembly.” It is also clear that the Presbyterian Mission Agency Board must report such changes 

to the General Assembly.  

 

However, other phrases, in this same section, obscure that authority, by detailing the high level 

structure of the Presbyterian Mission Agency (Mission, Communications and Funds 

Development, Shared Services and the Office of the Executive Director) in a section of the 

Manual that only the General Assembly can amend. 
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The proposed change brings the Presbyterian Mission Agency in line with the other five General 

Assembly agencies. In each case, the high level structure of the staffing organization is 

determined either the agency’s board (elected by the General Assembly) or senior executive 

(elected or confirmed by the General Assembly.) 

 

2. Approve changes to Manual of Operations, Appendix 2A and 2B, which describe the staff organization: 

 

Amend Appendix 2A and 2B as follows: 

Appendix 2A: Presbyterian Mission Agency Staff Organization 

The Executive Director carries out responsibilities with staff in the following ministries: the Office of the 

Executive Director, Mission, Shared Services, Communications and Funds Development. 

I. Mission Administration  

A. Office of the Executive Director  

 The primary purpose of the office is to provide overall leadership and support for the mission of 

the Presbyterian Church (U.S.A.) working with and through the Presbyterian Mission Agency 

Board and the General Assembly Ministries. The office is divided into mission administration 

areas, one of which is shared with the Office of the General Assembly: 

1. Advocacy Committee Support which includes, Advocacy Committee for Racial Ethnic 

Concerns, and Advocacy Committee for Women’s Concerns.  

2. Human Resources 

3. Internal Audit 

4. Legal & Risk Management 

5. Policy, Administration and Board Support 

 

B. Shared with the Office of the General Assembly 

1. Mid Council Relations 

 

C. Deputy Executive Directors  

 The General Assembly Ministries are led by two Deputy Executive Directors and two Senior 

Directors, reporting to the Executive Director. 

1. Deputy Executive Director for Mission 

a. Evangelism and Church Growth 

b. Compassion, Peace and Justice 

c. Racial Ethnic and Women’s Ministries/Presbyterian Women 

d. Theology, Worship and Education 

e. World Mission 

f. Research Services 

 

2. Deputy Executive Director for Shared Services 

a. Finance and Accounting 

b. Information Technology 

c. Presbyterian Center Services 

d. Presbyterian Distribution Services 

 

3. Senior Director for Communications 

a. Mission Communications 
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b. Communications Services 

 

4. Senior Director for Funds Development Ministry 

a. Major Gifts 

b. Church Support 

c. Special Offerings and Appeal 

d. Relationship and Development Operations 

 

II. Changes to the staff structure 

A. Changes to the ministry area structure of the Presbyterian Mission Agency (Communications, 

Funds Development, Mission, Office of the Executive Director, and Shared Services) must be 

approved by the Presbyterian Mission Agency Board, upon recommendation by the Executive 

Committee and the Executive Director. 

B. Changes to the structure within a ministry area must be approved by the Presbyterian Mission 

Agency Board Executive Committee, upon recommendation by the Executive Director. 

 

APPENDIX 2B: Ministries 

I. Mission Ministries:  

A. Evangelism and Church Growth 

The Evangelism and Church Growth Ministry equips, empowers, and inspires individuals, 

congregations and governing bodies to share their personal faith in Christ and to become 

connected to a community of faith. This work is done in partnership with synods and 

presbyteries. Work area offices carry out this ministry by coaching and training leaders to 

plant new churches, to transform existing congregations, and to effectively share and live out 

the Gospel in our increasingly multicultural world. 

B. Compassion, Peace and Justice 

The Compassion, Peace and Justice Ministry seeks to support, assist and involve 

congregations and mid councils in ministries of compassion, justice, and peacemaking. This 

ministry responds to disasters, provides support for sustainable community development, 

and works to alleviate hunger and poverty nationally and around the world. It also 

addresses injustice in all arenas of life and advocates for just and peaceful solutions to 

situations of violence, conflict and oppression. This work is done in collaboration with mid 

councils, partner churches, ecumenical partners and community-based organizations. Work 

areas and offices carry out this ministry in a variety of ways, providing resources, 

supporting networks, sponsoring events that equip congregations to witness to God’s healing 

and reconciling activity in the world. 

C. Racial Ethnic and Women’s Ministries/Presbyterian Women 

The Racial Ethnic and Women Ministries/Presbyterian Women Ministry seek to develop 

leaders, to work for racial and gender justice and equality, and to cultivate Presbyterian 

communities of faith that truly reflect the increasing multicultural makeup of our society. 

Work areas and offices carry out this ministry through networks, events, publications, 

communication, advocacy, and financial support. 

D. Theology, Worship, and Education 
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The Theology, Worship, and Education Ministry assists the whole church in its common 

calling to explore the riches of the gospel, worship the one Triune God, and strengthen the 

ministries of the church. In partnership with congregations, presbyteries, and seminaries, 

Theology, Worship, and Education develops educational materials, worship resources, 

leader development programs, spiritual enrichment processes, and theological studies that 

support the church’s faith and life. This Ministry also bears responsibility for Faith and 

Order ecumenical work on behalf of the entire Presbyterian Mission Agency. 

E. World Mission 

The World Mission Ministry carries on the Presbyterian calling and tradition of sending 

missionaries, sharing and living out the gospel, and supporting partner Christian ministries 

around the globe. Work areas and offices in this ministry include supporting dozens of 

partner churches in many countries, working with international ecumenical bodies, and 

sending hundreds of full time, part time, and volunteer mission personnel to over 60 

countries around the world. World Mission supports mission involvement throughout the 

PC(USA) by providing mission education, networking opportunities, opportunities to 

volunteer nationally, and leadership development for young adults serving nationally and 

internationally. 

II. Support Ministries 

A. Communications Ministry 

Communications Ministry communicates the mission and ministry of the Presbyterian 

Mission Agency Board and the role and activities regarding mission in the PC(USA). 

B. Funds Development Ministry 

Funds Development Ministry encourages, implements, and guides stewardship and giving to 

fund the Presbyterian Mission Agency and the mission and ministry of connectional entities 

and agencies of the PC(USA). 

C. Shared Services 

Shared Services Ministry faithfully receives, records, and reconciles contributions offered to 

the church from congregations and presbyteries. Shared Services assists the ministry areas 

in budgeting, disbursing, documenting, and financial reporting. Shared Services prints, 

packages, mails, and distributes denominational materials to congregations, mid councils, 

and to mission fields across the nation and the world. Shared Services also provides support 

for, information technology, property management, and Presbyterian Center operations. 

III. Amendments to these Descriptions 

Amendments to these descriptions of the staff structure components may be approved by the 

Presbyterian Mission Agency Executive Committee upon recommendation by the Executive 

Director.  

 

Rationale 

The Manual of Operations distinguishes between the role of the Presbyterian Mission Agency 

Board and the Executive Director. The Board focuses on mission, vision and directional goals, 

while the Executive Director is charged with implementing the directions of the Board.  The 
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Manual of Operations describes the role of the Executive Director with respect to staff, in this 

way: 

 

“The Executive Director reports to the Presbyterian Mission Agency Board Executive 

Committee and the Board itself. The Executive Director shall provide direction, leadership, 

and coordination for the total mission program and shared services including review and 

evaluation.” 

And  

“The Presbyterian Mission Agency Board fulfills its work, in part, through staff led by the 

Executive Director.” 

The Presbyterian Mission Agency Board meets five times over a two year period. The Executive 

Committee meets, by conference call, every other month.  

 

The changes proposed in this motion, allow the Executive Committee to approve changes to the 

internal structure of the Ministries, while preserving Presbyterian Mission Agency Board 

responsibility for the high level structure of the Presbyterian Mission Agency. This change will 

allow the structure of the Presbyterian Mission Agency to be more flexible and nimble to meet 

the changing needs of the church. 

 

The impact of this revision with respect to changes in the top level structure of the Presbyterian 

Mission Agency (Communications, Funds Development, Mission Office of the Executive 

Director and Shared Services) may be seen in the chart below: 

 

Current Process 
 Search 

Committee 
Executive 
Director 

Personnel 
Subcommittee 

Executive 
Committee 

Board General 
Assembly 

Consultation   optional optional   

Recommendation  X optional X X  

Decision      X 

 

Proposed model: Board as final decision-maker 
 Search 

Committee 

Executive 

Director 

Personnel 

Subcommittee 

Executive 

Committee 

Board General 

Assembly 

Consultation   optional optional   

Recommendation  X optional X   

Decision     X  

 

The impact of this revision with respect to changes in the ministry area structures of the 

Presbyterian Mission Agency may be seen in the chart below: 
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Current Process 
 Search 

Committee 
Executive 
Director 

Personnel 
Subcommittee 

Executive 
Committee 

Board General 
Assembly 

Consultation   optional optional   

Recommendation  X optional X   

Decision     X  

 

Proposed Model: Executive Committee as final decision-maker 
 Search 

Committee 
Executive 
Director 

Personnel 
Subcommittee 

Executive 
Committee 

Board General 
Assembly 

Consultation   optional optional   

Recommendation  X optional    

Decision    X   

 


