
1 

 

 
Report A.001 

Finance Committee 

Presbyterian Mission Agency Board 

September 26, 2013 

 

The Finance Committee reports the activities of the September 25-26, 2013 meeting. 

I. FOR ACTION: 

The Finance Committee:  

 Received the report of the Stony Point Center Transition Task Team (A.103) and 

recommends referral by the Presbyterian Mission Agency Board as follows: (A.104 as 

amended below.) 

 

1. Refers the Transition Task Team’s recommendation for incorporation (See attached 

Item A.103) to a three-person evaluation committee for review using the Criteria and 

Standards Applied by the General Assembly Council When it Considers Proposals 

for New Corporations (approved by the GAC 3/2007), with the evaluation committee 

to be appointed by the Chair of the Presbyterian Mission Agency Board (“Board”), 

with preference given to individuals with financial, legal and ministry experience 

who have not served on either the Stony Point Task Force or the Stony Point 

Transition Task Team or as staff support to either, said evaluation committee to 

provide a report and recommendation to the Board through the Finance Committee at 

the February 2014 Board meeting; and 

 

2. Direct the evaluation team to finish its work by December 31, 2013, and to provide 

educational opportunities about its findings to the PMAB prior to the February 2014 

Board Meeting. 

 

3. Direct the evaluation team to consult with the chair of the Transition Task Team prior 

to making its final recommendations. 

 

 
RATIONALE 

Background 

 

The Finance Committee of the Presbyterian Mission Agency Board (“Board”) recommended the Board 

create a task force to study missional alignment, viability, financial sustainability, and management 

performance of Stony Point Conference Center with a report and recommendation to the February 2012 

meeting of the Board.  The Task Force was formed and reported to the September 2012 Board meeting. 

The Task Force recommended approval of a path toward incorporation, not incorporation, as well as the 

appointment of a Transition Task Team to guide this process toward incorporation. Both the Task Force 

and the Transition Task Team were aware of the Criteria and Standards Applied by the General Assembly 

Council When it Considers Proposals for New Corporations (“Incorporation Criteria”). The Transition 

Task Team submitted its report to the Finance Committee for consideration at the September 25-27, 2013 

meeting and is recommending incorporation. 
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Proposed Action 

 

Pursuant to the Incorporation Criteria, once a proposal for incorporation is received, it proceeds through 

an evaluation process (See Parts IV and II of the Incorporation Criteria).  The above recommended action 

proposes the Finance Committee receive that report and recommend that the Board refer it to an 

Evaluation Committee, to be appointed by the Chair of the Board, consistent with the Incorporation 

Criteria to move the incorporation recommendation to the next step of the incorporation proposal process. 

This is a necessary process to provide objective review of the proposal against the criteria and standards 

of the Incorporation Criteria.  

 

 

Summary of History of Incorporation Criteria 

 

At the September 14-15, 2005 General Assembly Council (“GAC”)
1
 meeting, the Worldwide Ministries 

Division Committee reported it voted to move expeditiously to bring a recommendation to the February 

2006 GAC meeting for recommendation to the 2006 General Assembly to timely establish 501(c)(3) 

status for a Presbyterian relief and development organization that would include Presbyterian Disaster 

Assistance and other Global and Witness programs as deemed appropriate. The recommendation came to 

the February 2006 GAC meeting, and the GAC ultimately voted to postpone consideration of the 

recommendation until the GAC’s April 2006 meeting. Upon recommendation from the Executive 

Committee, the GAC directed that a staff team develop and propose a design for a year of further study of 

the proposed incorporation of Presbyterian Relief and Development entity as a 501(c)(3) charitable non-

profit corporation. The action stated the design will assure the development of criteria the council may 

use to assess this and any future proposals for incorporation (emphasis added) and will be presented for 

consideration and approval at the September 2006 meeting of the GAC.  At its September 2006 meeting 

the GAC approved the appointment of two study committees: an Incorporation Criteria study team to 

report to the March 2007 meeting and a Relief and Development Entity study team to report to the 

September 2007 meeting. The rationale was the work of the Incorporation Criteria study team would 

report prior to the work of the Relief and Development Entity study group and inform the work of the 

Relief and Development Entity study group. 

  

The work of the Incorporation Criteria Study team was presented to the March 2007 GAC and the report 

was adopted. The GAC also voted to create a subcommittee of five GAC members to review and consider 

the report and recommendations of the Incorporation Study and report (regarding the incorporation of 

Relief and Development ) to the September 2007 GAC meeting. The report from the Relief and 

Development Entity Study Team was received and the recommendation to incorporate approved pending 

successful completion of a list of issues which constituted the minimum list, not the exclusive list. The list 

referred to the Incorporation Criteria. The action also created a committee to take appropriate next steps 

in light of the list referenced above. Since then, the Incorporation Criteria have been followed whenever 

                                                           
1
 The General Assembly Council came to be known as the General Assembly Mission Council and is now known as 

the Presbyterian Mission Agency Board. 
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the formation of a new corporation is being considered, and sets minimum standards not maximum 

standards. A brief review of the Incorporation Criteria follows. 

 

Incorporation Criteria (attached) 

Criteria and Standards Applied by the General Assembly Council  

When it Considers Proposals for New Corporations 

 

 

The study team was created by action of the GAC at is September 2006 meeting. Chair, Allison Seed 

appointed the following team members: 

 

 Kristine Baker, Risk Manager 

Gary Cook, Relief and Development Director (later replaced by Gordon Edwards to fill the 

vacancy when Gary Cook left the team) 

Rob Craig, Ghost Ranch Conference Center Executive Director 

Gordon Edwards, GAC member 

Eric Graninger, General Counsel 

Alan Krome, Associate for Special Offerings 

Sara Lisherness, Peace and Justice Director 

April Mathes, Assistant Human Resources Director 

Gradye Parsons, Associate Stated Clerk and Director of Operations, OGA 

Dottie Smith, Associate Director for Finance/Treasurer 

 

The study team worked and met several times between November 2006 and February 2007. It consulted 

with representatives of mid-councils, GA corporations and GAC staff with whom they related, 

representatives of mission work areas potentially affected by the incorporation of a relief and 

development entity, and representatives of the Stated Clerk and national conference centers. 

 

The Incorporation Criteria is comprised of four parts: 

 

 Part I:  Guiding Principles 

 Part II:  Evaluation Criteria 

 Part III:  Structures and Functions 

 Part IV:  Processes for considering corporation proposals.  

 

The “Guiding Principles” section provides a historical perspective on the importance of creating and 

maintaining effective, simplified corporate structures. Prior to reunion both the United Presbyterian 

Church in the United States of America (“UPCUSA”) and the Presbyterian Church in the United States 

(“PCUS”) reorganized their respective corporate structures in a manner that resulted in one main 

operating corporation. The 1983 Articles of Agreement gave the GAC specific instructions about 

development of a mission structure which provided for streamlining of the structure of the reunited 

church. From that point forward, the GAC (now the Board) has used a very organized approach to 

maintain the streamlined structure. While the Board does not have the same role as to the other General 

Assembly entities it had at reunion, it does exercise control over decisions to separately incorporate 

aspects of its mission and operations. Creating a new corporation creates a new layer of bureaucracy and 

complexity, the need for which must be evaluated and demonstrated.  

 

Part I: The Guiding Principles contain nine enumerated conclusions. It also states that “ Since their 

adoption [the Organization for Mission and the Book of Order], the General Assembly has been able to 
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review its corporate mission structure, change to meet evolving needs and establish new corporations as 

needed. Among the nine listed areas to be considered when a change to the structure is proposed were: 

 

1. If a primary reason for a separate corporation pertains to challenges within the GAC operations 

that affect others within the existing corporation (e.g., inefficiencies, lack of flexibility, lack of 

capacity), preference should be given to addressing those challenges within existing structures 

before consideration is given to developing a separate corporation. 

2. The independence of the new corporation should be in proportion to the need for independence in 

decision making by the new corporation. 

 

Part II. Evaluation Criteria states “All corporation proposals will be subject to a two-step evaluation of 

the criteria below. As a first step, the proposal must meet the justification criteria (Sections A, B, and C). 

If responses to those questions are deemed appropriate, the proposal then proceeds to the second step, the 

viability criteria (Section D). In order to be approved, a proposal must respond satisfactorily to all criteria 

(Sections A-D).”
2
 Section E makes clear that the proposal must be evaluated. Section E provides: 

 

“E. Considerations for the GAC and other bodies (e.g. GAC subcommittees) evaluating the 

proposal for the new corporation. 

1. The evaluating body should carefully and independently evaluate all of the above criteria 

(Sections A-D). 

2. The evaluating body should consider the experience of at least two similar corporations in other 

denominations. This consideration should include the impact on both the new corporation and the 

related work left within the denominational structures. 

3. The evaluating body should consider both the positive and negative consequences of past 

incorporations at the GA level. 

4. Does the proposal seem driven more by mission priorities or by a desire for more funding?” 

 

Section E and the introductory paragraph of Part II distinguish between the proposal from the evaluation, 

and Section E prescribes that the evaluating body should independently evaluate all of the criteria. The 

proponent is expected to refer to the Incorporation Criteria when preparing a proposal for incorporation, 

but the proponent is responding to the criteria and cannot then also determine the adequacy of its 

response.  

 

The last section is Part IV: Processes for considering corporation proposals. The sections most 

relevant to this Recommendation are Sections C-E.  

 

“C. Proponents should use this Criteria and Standards document in making their proposals for 

new corporations.  

D. In most instances, the GAC should authorize a subcommittee to consider the proposal. This 

allows a smaller group representative of the GAC to pursue the substantial work required in 

evaluating a proposal. At least a majority of this subcommittee should be comprised of GAC 

                                                           
2 To assist in reviewing, headings for Sections A-E are provided as follows:  
Justification Criteria: The proposal must make showings on the following points to justify the creation of a new corporation: 

A. Concerning the necessity of separate incorporation 

B. Concerning the impact on the remaining church structure as an institution 
C. Concerning the impact on the church’s integrity as a faithful, prophetic, and theologically sound part of the Body of Christ 

Viability Criteria: 

D. Concerning the viability of the proposed new corporation 
E. Considerations for the GAC and other bodies (e.g. GAC subcommittee) evaluating the proposal for the new corporation. 
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elected members. It may be appropriate in some instances to appoint non-GAC members because 

of particular expertise or the like. 

E. Both the proposal and evaluation processes are in depth and time-consuming. Proponents 

should allow enough time to perform their necessary work and enough time subsequent for the 

GAC to perform its evaluation work. For its evaluation work, the GAC should set timelines to 

ensure it has adequate time to fully consider the proposal and vote upon it before the deadline for 

sending items to the General Assembly.” 

 

In view of the history and development process of the Incorporation Criteria, use of the Incorporation 

Criteria is not optional. Section D’s instruction that the Board “in most instances”… “should” authorize a 

subcommittee, gives the Board flexibility when it determines extraordinary and exigent circumstances 

exist to exempt a proposal from review under the Incorporation Criteria. 

 

 

Rationale Summary and Conclusion 

 

Parts II and IV of the Incorporation Criteria direct that the proposal from the Stony Point Transition Task 

Team must move to the next step to be reviewed by an evaluating team to ensure the proposal responds to 

the Incorporation Criteria and that any decision to separately incorporate is in the best interest of the 

Presbyterian Mission Agency, as it fulfills its mission responsibilities within the denomination.  

 

 


