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Members present: Amgad Beblawi, Gail Bingham, Victoria Gehrt /USAC Chairperson, Michael 

Haratunian, Martin Lifer, Carolyn McLarnan, and Mark Momjian.  Jinishian Memorial Program (JMP) 

Staff persons present:  Eliza Minasyan and Mark McCabe.  PC(USA) Guests: Hunter Farrell /Director of 

World Mission/, Mike Hooper /Interim General Manager/, Judy Semaria /Coordinator, Operations and 

Administration/. Foundation  

Guests: Anita Clemons, Investment Relationship Officer, and Greg Rousos, Executive Vice President and 

Chief Operating Officer.  

 

Welcome: Vicki Gehrt welcomed the group and brought the meeting to order.  

 

Prayer:  Martin Lifer 

 

Approval of Minutes: Mark Momjian motioned to approve the minutes of the October 2011 USAC 

Meeting. Michael Haratunian seconded. APPROVED. 

 

JMP Louisville 

 

Eliza Minasyan reported that JMP Louisville has risen through direct donations $6,300 in the first quarter of 

2012 compared to $7,900 in the in the whole previous year. Donations have been made from 17 individuals 

and one Church - St. James Presbyterian Church in LA. Most of the donations are addressed to the projects 

in Armenia, but also to Turkey and Jerusalem, some are undesignated donations. The list of donors and 

donations has been provided. 

 

In a visit to Los Angeles in November, 2011 it was revealed that JMP is not well known in Armenian 

community in the US, moreover those who are informed about JMP are not aware of the programs we 

implement directly in the field. Eliza Minasyan visited individuals, three churches and met with Armenian 

ministers in the area. She has had presentations in the churches on Jinishian work in Armenia and Middle 

East and discussed main projects. For a lot of people this was the first chance to hear about JMP and its 

projects. Nearly $6,500 was raised directly from the LA trip. This has been initial step for promoting the 

work JMP does in the field. A lot of work is still ahead. JMP has a significant competitive advantage when 

compared to some other Armenia agencies as the development and civil society projects have high appeal 

and are seen as investments in the future as beneficiaries learn new skills, engage in democratic principles 

and civil rights leading to social change.  

 

Eliza Minasyan has a New York City trip planned for August 15-17. She asked United States Advisory 

Committee (USAC)  members to recommend any churches or individuals she should meet with while there. 

She is also planning on a return visit to LA in October, 2012. 

 

She also reported on JMP country programs doing good work in fundraising and partnering. 
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Michael Haratunian expressed concern about dwindling Christians in the Middle East. With JMP’s focus it is 

felt more involvement is warranted on this issue. Amgad Beblawi reports that partners are leery of the US 

government or congress solving their problems as it is felt they will make the situation worst for Christians; 

however, just and fair Middle East policies can go a long way. It was noted that the USAC committee has the 

option to address the GAMC or to back an overture to GA that can influence the US government for better 

policies relative to JMP’s work. 

 

Amgad Beblawi informed the committee that the person coming in August with PC(USA)’s Peacemaking 

Program is Armenian. She could be a possible resource for JMP, particularly if we can work with the 

Peacemaking office to coordinate her visit with some churches in California.  

 

JMP Louisville Finances  

 

Judy Semaria presented the 2013 & 2014 budgets and noted that they were not entirely final at this date. She 

reviewed the annual financial reports with the committee.  

 

Eliza Minasyan reported on JMP Louisville and Country programs financial reports summaries and 

mentioned that JMP Louisville saved $60,000 in 2011.  

 

The discussion focused on the new cost allocations for JMP in response to the GA mandate to more 

accurately charge each office for services and expenses associated with operating within the Presbyterian 

Center. JMP cost will increase from $45,000 to $120,000, pending approval of the GMAC this May. These 

charges have been taken off the top and not always apparent in the annual budget. Vickie Gehrt requested the 

breakdown for the cost allocation of $120,000 with actual hours of service incurred. She also requested that 

this expense be shown on the annual budgets so it is not a hidden cost. Judy Semaria will provide an itemize 

list of what is included in the fee. Currently 2012 and 2013 charges are set at 8% of JMP’s Louisville office 

budget. Every two years a new cost study will take place based on actual cost which can lead to adjustments 

in this expense.  

 

Michael Haratunian suggested moving up the review of the strategic plan to the October meeting to align the 

hard budget decision in timely way. Cuts will have to be introduced across the board, so solid data is needed 

on programs effectiveness as well as needs assessments in each area. Overseas offices need to give input on 

prioritizing their programs and country needs that JMP should respond. Eliza Minasyan and Mark Momjian 

will also come up with their evaluation reports and recommendations. This can also help to inform the 

priorities as they relate to the new strategic planning next year. Hunter Farrell suggested that WM has access 

to people who do independent evaluation and this may be a resource available to JMP. Amgad Beblawi 

suggested that we might find an expert in the Middle East context to conduct an evaluation from the 

American University in Beirut or another university. USAC would have to set very clear parameters.  

 

Action: Gail Bingham motioned to ask country directors to assess and prioritize the running 

programs, as well as the needs in the country so the relevant data can help better inform JMP staff 

and USAC. Michael Haratunian seconded. The proposal was APPROVED.  

 

Some concerns were expressed about the inconsistencies in financial reporting forms from JMP country 

offices. It was suggested that uniform accounting standards be adopted. Hunter Farrell suggested utilizing 

Charity Navigator to help set these standards. Mark Momjian suggested breaking categories down by percent 

to show administrative cost of each program in the JMP Country Financial Summaries.  
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Eliza Minasyan informed that JMP Senior Staff Meeting will take place in Beirut, Lebanon in June 28-29 

(tentative). Mark Momjian and Vicky Gehrt expressed their willingness to attend based on time availability. 

Mark Momjian will also visit MP Armenia after Lebanon. 

 

It has been decided to review JMP 2009-2013 strategic plan during November USAC meeting in 2012. Also, 

new 2014-2018 strategic planning meeting should be planned for the USAC meeting in April 2013, country 

directors to be invited. 

 

Foundation Report:  

 

Greg Rousos reported that the Foundation went through a comprehensive two-year study finding ways to 

improve performance leading to major structural changes. Most significantly the Foundation outsourced its 

investment capabilities in a move to Cambridge Associates (CA). The investment firm was chosen from 14 

contenders.  CA has a strong record in serving nonprofit agencies and it is very familiar with social 

responsible investing. The end result is greater diversity and an agency having quicker response to market 

changes limiting risk. The previous structure didn’t allow for quick response with some adjustments taking 

up to a year. CA has access to managers, specialist and resources the Foundation never could. New Covenant 

has new mutual fund managers and they will work with SEI Investment Advisor to manage their four mutual 

funds. Two providers were needed because of difference of specialization required to run endowments vs. 

mutual funds. CA will make recommendation on how to balance portfolio including funds in New Covenant. 

The market is still considered very volatile and is exhibiting behavior typical of a recovery after a major 

collapse. 

 

JMP had a good first quarter, last 6 month provided good returns, but not up to benchmark. Lion’s share of 

drag was from a previous funds manager not responding well in the market, but the transition to CA is well 

underway. Michael Haratunian asked about the changes in fees. Greg Rousos indicated the transition to CA 

probably means a 30 bases point in reduce cost.  The Foundation also has less staff and CA is more efficient 

in moving funds.  

 

With the severity of the recession a cost allocation study was done by Mercer in 2009. Their findings 

indicated the Foundation’s spending formula was too high and recommended a reduction of 10% a year 

starting in 2011 until payouts were less than 5% of current market value.  A more recent study by Cliffwater 

indicated that 2014 should be the bottom. However, with the bad years rolling out of the five-year average it 

is felt the 10% reduction can stop in 2013 and in 2014 a new allocation of 4¼ should be able to go into place. 

Cambridge can now be enlisted to help calibrate this rate. It is hope that the spending rate will actually be 

able to increase.  

 

Greg Rousos pointed out that Chase bank holds a trust for JMP having nearly a million dollars in assets that 

feed into JMP’s budget. It pays 2¾ but the Foundation could ask that this be changed to 4¼. Greg Rousos 

will send a copy of the trust.  

 

Action: Michael Haratunian motioned that the Foundation to request the higher payout be instituted 

by Chase after USAC reviews the Trust. Mark Momjian seconded.  The proposal was APPROVED. 
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Country updates and reports 

 

Lebanon 

 

JMP Lebanon raised money through direct donations and from medical assistance and housing programs. 

Housing occupants are purchasing their apartments and this source of revenue will continue for two years 

only. JMP Lebanon is having good progress in partnering with other organization in their activities. The 

Lebanese government imposed a mandatory salary raise with consequent tax increase which will require at 

least an additional $60,000 a year.  The country program underwent several cuts and restructuring, will be 

very hard to face new cuts. 

 

Armenia  

 

Fundraising in Armenia has been very successful. Programs in Armenia are going well and are very stable. 

JMF raised more than 28% of their budget in 2011, almost similar to prior years. All major projects continue 

with help of these funds. Fundraising is hard and the hope is it will continue with the same success in 

Armenia. In Armenia, administration cost is lower because of partnership with other organizations. 

 

Syria  

 

Starting from August 2011 JMP Louisville was unable to send funds to Syria due to the US sanction. JMP 

Syria country program received only about half of their 2011 budget. The new loans were suspended in Syria 

and the residents of the housing program in Aleppo were encouraged to settle the remaining balances of their 

apartments, so the program could get more funds to continue its operations. They were able to get about 

$40,000 extra funds from other sources (fundraising, loans repayments, housing project repayments) to 

sustain their operations. Most of the operations, about 60%, were directed to medical support. The annual 

JMP Syria country staff meeting was scheduled to be held in Aleppo in November, but never took place due 

to safety and security reasons. 

 

Eliza Minasyan cited the country director Ani Cholakian’s report: “The situation in Syria has been getting 

worse: families faced drastic situations because of closing of many work possibilities, several factories and 

workshops were closed and laid off workers, banks suspended giving loans, scarcity of heating fuel, energy 

saving, high school tuitions, increase in prices of consumers goods, health services and still more. In face of 

all of these difficulties and with fewer funds the Program managed to reach to the needy with its available 

resources.” 

 

New proposal for JMP Syria operations in 2012 has been submitted to the PC(USA) Foundation to get the 

permission to continue wires. No more wires have been made till now, even though the main agreement has 

been reached with the Foundation, Judy Semaria and April Davenport. It is expected that the wire will finally 

reach the country during the next week. The whole accumulated indemnity for JMP staff in Syria is now 

included in the wire instead of being held on our books. 

 

The employment of Ani Cholakian ends on November 30, 2012. The country director job description and 

requirements should be sent to her to disseminate the information through Advisory Committee members 

and help the search. Because JMP is unable to advertize the position, the committee was ask to help spread 

the word and share the job description among people they may know. Eliza Minasyan plans to meet with 

possible shortlisted candidates in June in Lebanon. 

 

Zabel Yirikian retires in June 2012. Eliza Minasyan suggested prolonging her employment for one year. 
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Action:  Gail Bingham motioned to prolong Zabel Yirikian employment for one more year.  Michael 

Haratunian seconded. The proposal was APPROVED. 

 

There are issues with resolving JMP property in Kamishly. As previously agreed, it should have been equally 

divided between Armenian Orthodox and Catholic religious communities, but the part of JMP office, sewing 

room and fifth floor which should have been registered under name of the Orthodox community authorizing 

JMP use of its full capacity and perpetuity. Country director reports that no progress have been made and 

Catholic Bishop, Father Andranik, now argues the USAC decision and requests equal share of the whole 

building, meaning JMP office and other premises as well. Otherwise, he had threatened to sue JMP Syria. 

Mike Hooper suggested handing property over to the two entities on the title with the agreement that JMP 

has permanent use of its space of the property into perpetuity, binding lease with both parties. Amgad 

Beblawi suggested that we wait and do not change the decision now. The committee agreed to reconfirm its 

previous decision and intentions in another letter once again.   

 

JMP Turkey  

 

Turkey’s budget is operated at a very low, almost no administrative cost. Professor Arman Manukyan, 

Committee Chair, volunteers his time to manage the programs. Relief programs are very consistent with the 

Will having absolute minimal cost in reaching the poor, mainly about 220 abandoned elderly. They also have 

revolving loan fund providing small loans up to 25 persons. There was a contact person Tulin Kenber, who 

volunteered to provide financial reports and was answering the questions from JMP Louisville. She is not 

available anymore and JMP Louisville encounters serious delays in reporting and contacting professor 

Manukian over emails. 

 

Jerusalem 

 

In Jerusalem administrative cost looks high, but it includes the cost of a doctor and nurse. This cost needs to 

be moved under medical program and not reflected under administration. All other staff are volunteers. Main 

activities and programs have been discussed. 

 

Action:  Gail Bingham motioned to suspend loan programs in Jerusalem, Turkey and Syria to 

accumulate funds to face upcoming budget cuts and keep the programs ongoing, also taking into 

account changing economic state in Syria. Michael Haratunian seconded. The proposal was 

APPROVED. 

 

Next Meetings: 

 

Fall Meeting: November 8 and 9, 2012. 

 

Spring Meeting:  April 24 -26, 2013 in Louisville (note: Derby Mini Marathon on 27
th
)  

 

Meeting adjourned 


