
PRESBYTERIAN MISSION AGENCY BOARD 

September 13, 2012 

Racial Ethnic & Women’s Ministries/PW Ministry Area 

 

1 

ITEM C.105 

FOR ACTION 

 
 
Subject: Cook Native American Ministries Report 

 

 

Recommendation: 

 

The Leadership Committee recommends the following: 

 

1. Cook Native American Ministries (CNAM) will receive from the Presbyterian Mission 

Agency a base grant for the remainder of 2012, and the first grant disbursement in 2013, 

with the following stipulations:   

 

 Cook Native American Ministries will: 

 

a. Report to the March 2013 Presbyterian Mission Agency Board Meeting on the sale of its 

property, including a detailed report on funds deposited in the Cook Native American 

Ministries Endowment Fund with the Presbyterian Foundation and plans for short-

term and long-range funding of CNAM.   

 

b. Provide to the Presbyterian Mission Agency a timeline for its self-sustainability, as it 

transitions from an educational institution into a foundation which provides education, 

i.e. a “school without walls.” 

 

c. Provide to the Presbyterian Mission Agency a detailed operational plan (more specific 

than the strategic plan), including specific action steps and milestones to be met.   

 

d. Provide to the Presbyterian Mission Agency a detailed plan for fundraising with 

objectives and timelines. 

 

e. Provide financial reports showing budget vs. actual, and budget compared to the prior 

year-end, including an analysis explaining departures from budget and the outlook for 

major categories (gifts, student enrollment, expenses, etc.).  Cook will also indicate 

where the Presbyterian Mission Agency’s grants have been used in its transition period. 

 
2. Cook Native American Ministries will continue to meet and follow the standards and 

criteria set by the Presbyterian Mission Agency for the Historically Presbyterian Racial 

Ethnic Institutions, including keeping the Presbyterian Mission Agency informed of its 

transitional plans and funding for its endowment fund with the Presbyterian Foundation 

and having a Presbyterian Mission Agency representative serve in an ex-officio capacity on 

the school’s board of trustees. 
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3. In addition, the continuation of the Presbyterian Mission Agency’s grants will be reviewed 

at the Presbyterian Mission Agency Board meeting in April 2013. 

 

 

Background: 

 

In early 2008, Larry Norris, former president of Cook School for Christian Leadership, attended the 

Discipleship Committee of the General Assembly Council (now the Presbyterian Mission Agency) and 

gave a presentation. At its February 2008 meeting, the Discipleship Committee agreed to send a 

delegation on a site visit to Cook School for Christian Leadership (now Cook Native American 

Ministries) including General Assembly Council staff and an elected member of the General Assembly 

Council.   

 

The delegation returned to the Discipleship Committee Meeting in April 2008 with a recommendation to 

approve the continuation of the Christmas Joy Offering base grant for Cook in 2008-2009 with the 

following stipulations: 

 

A) Cook continue to meet and follow the standards and criteria set by the General Assembly Council 

for the Historically Presbyterian Racial Ethnic Institutions, including having a GAC 

representative serve in an ex-officio capacity on the school’s board of trustees.  

B) Cook report to each GAC meeting on the school’s status, plans and progress, including a current 

financial report. 

 

In addition, the committee agreed that the continuation of the disbursement will be reviewed in March 

2009. 

 

From February 2008 to September 2012, Cook Native American Ministries has submitted an Information 

Report and Financial Report to the Presbyterian Mission Agency Board meetings.  For four years each 

fall, the Presbyterian Mission Agency’s Discipleship Committee has voted to continue the Christmas Joy 

Offering base grant for another academic year, awaiting Cook’s transition from an educational institution 

into a foundation that provides education.  The committee has approved continued disbursement of the 

grant request, as Cook had difficulties selling its property in early 2009.  There were changes in the 

economy around that time and Cook’s first buyer was unable to obtain financing, so the contract with this 

developer fell through. 

 

At the May 2012 Presbyterian Mission Agency Board meeting, Cook provided an information report 

indicating that the property would soon be sold.  In the report that Cook has submitted for the September 

2012 Presbyterian Mission Agency Board meeting, it states that the property is under contract and that the 

developer will finalize financing and complete the purchase in August 2012.  If the sale was completed in 

August, Cook planned to deposit the proceeds into the Cook Native American Ministries Endowment 

Fund with the Presbyterian Foundation.  If the sale did not occur, Cook planned to place the property back 

on the market.   

 

The recommendation above allows the Presbyterian Mission Agency and Cook Native American 

Ministries to continue the base grant in 2012 and the 1
st
 grant disbursement in 2013 to allow time for 

Cook to prepare and send to the Presbyterian Mission Agency the documents requested, as well as time 

for the Presbyterian Mission Agency to review the documentation.  After this review, a decision will be 

made at the Presbyterian Mission Agency’s April 2013 meeting as to whether Cook Native American 

Ministries will continue to receive grants from the Christmas Joy Offering.   
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ATTACHMENT 

Cook Native American Ministries 

Tempe, Arizona 

 

Report to the Presbyterian Mission Agency 

August 1, 2012 

 

Introduction 

 

The following report is an update on activities and events at Cook Native American Ministries (CNAM) 

through July 2012. 

 

We relocated to our new office, which is adjacent to the former campus, on April 1, 2012.  At this time 

the migration of responsibilities from the Transition Team of Gary G. Metoxen, Board Chair and Dr. 

Ronald Lundeen, Board Member is complete.  The Board of Directors hired Suanne Ware-Diaz to assume 

the role of Executive Director effective April 15, 2012.   

 

We understand that CNAM exists to assist, resource and to serve Native Americans and to share the 

gospel of Jesus Christ.  CNAM will ensure that our mission and the vision of Charles H. Cook remain 

alive and well.  We are committed to expanding the mission and the vision beyond the walls of a 

traditional school building to bring new and greater opportunities for leadership education to more Native 

Americans than ever before.   

 

Update on the Status of the Property 

 

The campus property is under contract with a prospective buyer, a Texas-based contractor / developer, 

who has until August 11, 2012 to finalize financing and purchase decision.  At this point the sale looks 

uncertain.  If the sale goes through, all monies will be deposited directly into the CNAM endowment fund 

handled by the PCUSA Foundation.  Should the sale not go through on August 11
th
, the property will be 

immediately placed back on the market.  Our realtors, Cassidy Turley BRE Commercial in Phoenix, have 

an aggressive marketing plan ready and will pursue offers made during the escrow process.   

 

Audit 

 

Walker and Armstrong, LLP, Certified Public Accountants & Advisors, has been engaged to provide our 

2012 audit.  This year’s audit began July 25
th
 and should be completed within the next 30 days. 

 

Current Financial Status 

 

A modified budget and financial packet will accompany this report.  CNAM’s finances are well under 

control.  Grants and planned giving have been steady, and estate maturities continue to grow.  Gift income 

has had a modest increase since 2009; however, 2010 giving was substantially higher than 2011 due to a 

one time payout of $165,000 from UTE Mountain Distribution Stock Certificate.  CNAM receives 

quarterly payments of approximately $4500 in perpetuity from UTE Mountain Distribution.  A 

comparison of Church and individual gifting follows: 

 

 

 

 

Year: Number of Gifts: Total: 
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2009 251 $95,000 

2010 303 $290,000 

2011 294 $129,000 

 

Online giving through our website increased from $1200 in 2010 to $1575 in 2011.  Over the next few 

months we will enhance the website content and improve user access to attract more guests, encourage 

repeat visits and promote the CNAM endowment.  The Presbyterian Foundation has recently launched its 

own donor website and CNAM will be one of the featured endowments.   

 

Now that the new office and staff are in place, we’ve resumed contacts and solicitations to strengthen and 

increase our donor base.  Of course, the Christmas Joy Offering from the Presbyterian Church (U.S.A.) 

remains critical to our financial health and situation.   

 

Program Updates 

 

Fifteen students recently completed their second year of “Commissioned Ruling Elder” (CRE) 

certification courses.  The Rev. Debra Avery led “Faith Development and Spirituality” on November 5 

and 12, 2011 and “Reformed Worship, Liturgy and Planning” on March 9-10 and March 22-23, 2012.  

The Rev. Martha Sadongei taught the “Polity” course, May 4-5, 2012.  Upcoming courses are 

“Introduction to Pastoral Care” on September 7-8 and September 21-22 and “Introduction to Christian 

Education” on October 5-6 and October 26-27.  The final courses, “Administrative Development” and 

“Ethics and Sexual Misconduct,” will be held in February, March and May of 2013. 

 

CNAM partnered with the Vancouver School of Theology and the Episcopal Diocese in Albuquerque, 

New Mexico to present the Winter Term Session on February 20-24, 2012.  CNAM sponsored 8 

Presbyterian students for this learning event.  Courses offered were “Introduction to Christian Worship” 

with the Rev. Dr. Paula Sampson and “Stewardship Native American Style” with the Rev. Dr. Cecil 

Corbett and the Rev. Dr. Gary Kush.  Due to move and staff changes, Summer Term 2012 Session was 

not offered. 

 

Both the Winter and Summer Sessions will be held in 2013.  Initial discussions have begun with the 

Presbytery of the Grand Canyon to offer lay leadership classes and to explore an introduction to 

“Certified Christian Educator” courses.  Pinnacle Presbyterian Church in Scottsdale has offered use of 

their facility at no charge with the possibility of members hosting students overnight in their homes near 

the church campus.  This will hold down costs and provide an opportunity to build community and 

friendships across cultures.   

 

Early 2013 CNAM will deliver Grant Workshops here in Arizona made possible through the HREPI 

Fund (formerly Mary Holmes College Fund.)  Curricula will focus on writing concept letters and making 

proposals for programs, projects and ministries. 

 

CNAM made a seed grant to help launch the program “Ta Ethne Leadership Learning Center” (TELL), 

an online Christian Leadership Development program.  Courses focus on practical knowledge and 

leadership skills for Native American leaders serving local churches.  The program is affordable and 

easily accessible.  Fourteen students are currently enrolled; thirteen are based in the US and one in 

Canada.  They are required to meet with a local mentor.   

 

Short Term Plans 
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We are continuing to work on building the framework to support CNAM’s new era of service and 

ministry.  Following are four focus areas: 

1. Website Development:  Improve content and access.  Offer articles and resources that 

inform and can be downloaded as handouts for classes or worship services.  Update 

content on a consistent basis – target weekly. 

2. Social Media:  Create connections with more folks through Facebook and Twitter. 

3. Donor database:  Begin migration to GiftWorks which has enhanced capability to record 

donor information and giving trends, easier access to data for reporting purposes and 

ability to do direct mailing. 

4. Community Outreach:  I have been visiting local Presbyterian churches, both Native 

American and non-NA, to introduce myself as the new Executive Director and to update 

folks on our ministry.  I attend quarterly Presbytery sessions and bi-monthly meetings 

with Native American Elders and Deacons.  CNAM will hold an open house on August 

24
th
; over 200 people and organizations have been invited and representatives from the 

Presbytery, Synod and local tribes will bring greetings and welcome.   

 

Strategic Plan (Long Term) 

 

The Board of Directors adopted a strategic plan summary, January 2011, allowing dates, milestones and 

budgets to be established.  (See attachment) 

 

Staff  

 

CNAM now has three full-time staff.  Suanne Ware-Diaz, Executive Director.  Della Pena, 

Administrative Assistant, assists the Executive Director and oversees daily office functions.  Della’s long 

history with CNAM provides a vital connection with our alumni, former staff and our donors.  Adelita 

Mesa, Receptionist, assists Della with general clerical duties and assists Suanne with gift funds and the 

website.  Adelita began working with us through the Phoenix Indian Center’s job training program in 

September and we extended a full-time position to her in May.  Don Wood, consultant, assists us with IT. 

 

Summary 

 

CNAM continues to remain sustainable, viable and relevant.  We are financially stable and debt free.  We 

are grateful for the Christmas Joy Offering that continues to sustain our ministry through transition.  

Although, the sale of our campus has delayed the full launch of our grant program we are continuing to 

deliver leadership training and exploring opportunities to offer more venues and new classes by 

partnering with the local Presbytery and local churches.  CNAM continues to respond positively to 

ministerial and leadership issues facing Native American people and Native American churches.  We give 

thanks to our Board of Directors, our dedicated staff, the Presbyterian Church USA and the many donors 

and volunteers who have faithfully supported our mission and ministry.   
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Cook Native American Ministries (CNAM) 

Strategic Plan Summary 

January 1, 2011 

 

Vision: CNAM celebrates its 100 year history by becoming a premiere organization involved 

with facilitating leadership education within Native American Communities. 

 

Mission: In response to the Christian Gospel, CNAM equips leaders to better serve their churches 

and communities. 

 

Purpose: CNAM brings together people programs and resources; it is disciplined to address topics 

and issues related to Christian ministry. 

 

Connecting: CNAM serves as a catalyst for the development of new ideas.  Through a professional 

staff, an active Board of Directors and a national network of constituents, we regularly 

gather Native people from a variety of disciplines to address topic and issues related to 

Indian leadership in church and society. 

 

Equipping: We coordinate with other organizations and provide workshops, training events and 

other programs related to current and emerging Native ministry issues.  We are focused 

squarely upon the core program of preparing certified lay ministers to serve 

congregations.  We offer winter and summer intensive programs for those now serving 

as church, tribal and civic leaders. 

 

Granting: CNAM continues to support other organizations, institutions and ministries with a 

variety of seed money grant programs.  Grants, provided for a maximum of three years, 

assist with starting or expanding Native American leadership education. Grants will be 

made from the earnings of the Endowment. 

 

Goals: As CNAM works towards the fulfillment of its mission, we will seek the following 

accomplishments: 

 

1. We will provide innovative and contextual educational opportunities in a variety of 

venues. 

2. We will discern where the Spirit is moving and mobilize resources there. 

3. We will resource other Christian organizations that share our mission. 

4. We will facilitate a visible Native American presence in the larger church. 

5. We will partner with congregations, denominations, and others, including secular 

and public organizations to accomplish our vision. 

6. The Board of Directors will establish effective policies that appropriately support 

the goals and objectives of this strategic plan. 

 


