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ITEM C.104 

FOR ACTION 

 

 

Subject: Barber-Scotia College Site Visit Team Report 

 

 

Recommendation: 

 

1. The Site Visit Team recommends to Presbyterian Mission Agency Board that Barber-Scotia 

College be given the base grant for 2012-2013 with the following stipulations: 

 

Barber-Scotia College does not meet and follow the standards and criteria set by the 

Presbyterian Mission Agency for the Historically Presbyterian Racial Ethnic Institutions, 

therefore, it must intensify its efforts to achieve accreditation and also have a Presbyterian 

Mission Agency representative serve in an ex-officio capacity on the school’s board of trustees. 

 

2. Barber-Scotia College will report to each Presbyterian Mission Agency Board meeting on the 

school’s status, plans, and progress toward accreditation, including: 

 

a. A report on the college's progress toward accreditation; 

 

b. A report of the number of students enrolled at the college; 

 

c. A detailed operational plan (more specific than the strategic plan), including specific action 

steps, milestones, and timelines to be met and progress towards these; 

 

d. Financial reports showing budget vs. actual, and budget compared to the prior year-end, 

including an analysis explaining departures from budget and the outlook for major 

categories (gifts, student enrollment, expenses, etc.);  

 

e. A detailed plan for fundraising with objectives and timelines, and specific progress towards 

these;  

 

f. Immediate reinstatement of the college's property and casualty insurance; and  

 

g. A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis. Barber-Scotia's 

trustees and president will engage in this analysis on a regular basis.  
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3. In addition, the continuation of the disbursements will be reviewed at the Presbyterian Mission 

Agency Board meeting in September 2013, and if the criteria above are not met, funding will 

cease. 

 

 

Background: 

 

A delegation visited Barber-Scotia College in Concord, NC, on July 27, 2012. Molly Baskin, Rhashell 

Hunter and Jerry Cannon met with President David Olah and members of the Board of Trustees.  

 

A number of buildings on the campus have been renovated, yet some are not open for use and are 

awaiting renovation. The number of students has increased, yet the number is still small. 

 

The Presbyterian Mission Agency supports Barber-Scotia College through the Christmas Joy Offering. 

Barber-Scotia receives a base grant and a partial incentive grant. The grant to Barber-Scotia was reduced 

some years ago, because the college lost its accreditation.  

 

The college is currently not in compliance with the Institutional Standards of the Christmas Joy Offering, 

which was approved by the 218th General Assembly (2008). The Institutional Standards state:  

"Degree granting institutions must be accredited by a U.S. Department of Education-approved accrediting 

association. Institutions that are not accredited will have a three-year period in which to achieve 

accreditation." 

 

The Institutional Standards were approved by the 218
th
 General Assembly (2008), in July 2008. The 

Presbyterian Mission Agency (formerly the GAC) placed them in effect in January 2009. The three-year 

period for Barber-Scotia to achieve accreditation concluded in January 2012. The Presidents Roundtable 

of the Racial Ethnic Schools and Colleges met on March 21, 2012, and "expressed real concern about 

Barber-Scotia’s long term viability and their present efforts to gain accreditation through the 

Transnational Association of Christian Colleges and Schools (TRACS)."  The college is seeking 

accreditation through TRACS, though it was previously accredited by the Southern Association of 

Colleges and Schools (SACS), which withdrew its accreditation in 2004.  

 

At its May 2012 meeting, the Discipleship Committee of the GAMC (now the Presbyterian Mission 

Agency Board) approved that "an assessment site visit to Barber Scotia College be scheduled to 

determine if the PC(USA) institutional standards are being met. The delegation will include GAMC 

member Molly Baskin and GAMC staff members to be determined. The team is to report back to the 

September GAMC meeting." 

 

This report and recommendation from the Barber-Scotia College site visit team also includes a report  

from Barber-Scotia College (see attached below). The college requests continuation of the grant it 

receives from the Christmas Joy Offering for a period of time, as it seeks accreditation and as it seeks to 

pays off its loan from the Department of Education.  
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ATTACHMENT 

 

Barber-Scotia College 

145 Cabarrus Avenue, West 

Concord, North Carolina 28025 

 

Barber-Scotia college (BSC) appeals to the Presbyterian Mission Agency Board for the continuation of 

the Christmas Joy Offering (CJO) funding, at a sustainable level, to Barber-Scotia College in Concord, 

NC, through December 2014, to enable the college to continue operations as a post-secondary institution 

with demonstrated financial stability and to regain institutional accreditation through one of the five 

Department of Education’s approved accrediting agencies.  It should also affirm the college’s progress 

with fulfilling most of the standards for Christmas Joy Offering support. 

  

Accreditation Progress 
Since hiring the current President (September 2008) and with good stewardship accountability, the 

College has experienced successful reorganization, reviewed and adopted all essential policies and 

procedures, created essential handbooks and operational guidelines, upgraded facilities, hired highly 

qualified leadership and staff, created and implemented a debt reduction plan, and sought guidance of the 

U.S. Department of Education, its approved accreditation agencies, the White House HBCU Initiatives, 

and a host of other educational services.   

  

According to Dr. T. Paul Boatner, President of the Transnational Association of Christian Colleges and 

Schools (TRACS), a significant accreditation milestone was reached by BSC on August 03, 2011, “In our 

review of your IER’s, we found that you (BSC) were either in compliance or close to being in compliance 

with all areas except finances (IER 13) and once this comes into compliance and TRACS can certify the 

financial stability of BSC, you will be approved …to move forward.”  The College was commended for 

its progress toward accreditation and given the task of further reducing the outstanding 2004-2006 debt.  

(Copy of the letter was submitted to Presbyterian Mission Agency staff in September 2011 and January 

2012.) 

  

As the normal expected time to achieve and demonstrate the criteria and standards of institutional 

accreditation is three (3) to five (5) years, BSC has just completed the third year in the application stage 

and is preparing the institutional Self-Study requirement for accreditation.  Committee campus visitation 

is projected for the spring of 2013.  At that time, the College expects to demonstrate financial stability 

through the 2012 audit with verification of debt resolution and will firmly reconnect with U.S. 

Department of Education standards and criteria for accreditation.  

  
Following the campus accreditation committee visit, the College leadership will appear before the 

accreditation agency’s commissions (projected as November 2013/Spring 2014) for official presentation 

of accreditation standards and criteria.  Once accreditation is affirmed, the College will continue to submit 

documentation of standards and criteria to the accrediting agency and to the PCUSA annually.  

Considering the long term relationship of 145 years between the Presbyterian Church (U.S.A.) and the 

BSC, two (2) additional years of funding is rather short: however, very significant to the future success 

and viability of this institution that provides educational opportunities for racial ethnic young men and 

women and the continual outreach of the gospel message. 
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Strategic Plan  
As the college progresses, the Strategic Plan for BSC continues to be reviewed and evaluated to best 

reflect its goals and accomplishments.  Basic objectives for the institution and its students include, but are 

not limited to:   

 develop and implement an aggressive recruitment plan that ensures steady growth of student 

enrollment (completed and in progress)  

 continue to strengthen the Board of Trustees…. (Added 6 skilled members in 2011-2012) 

 revise and strengthen the institution’s Assessment Plan (hired director – implemented action plan) 

 continue advancement and implementation of the fund raising campaign to reduce debt, (hired 

Director,  Part-time admissions counselor and financial aid officer, applied for various grants, 

increased endowment funds, made significant renovations to buildings, etc. )  

 continue development of collaborative partnerships and relationships to expand and to strengthen 

current degree programs, fulfill financial obligations….. (Have 5 collaborative - Long term 

relationships contribute to financial stability). 

 establish and develop an effective workforce education collaborative to provide students with the 

opportunity to merge intellectual knowledge with practical work experience, building a resume 

for career employment opportunities for life-long learning. 

 (Students are able to enroll in a certificate granting work-study program offered free to the 

student through Gennx Technologies). 

 identify, hire and develop additional highly competent faculty and staff members who are 

committed to the vision, mission and goals of the College (The hire of same faith faculty help to 

demonstrate daily Christian Life principles and increase the mission and evangelism ministry of 

the College). 

 

Monies received through the Presbyterian Church (U.S.A.)’s CJO and other money received from the 

denominational churches is used in many ways with direct and indirect benefits to the student body.  A 

review of our annual audit will demonstrate the significance of the Presbyterian Church (U.S.A.)’s CJO.  

The CJO support enables the College to increase opportunities for all students, with a special focus upon 

diverse populations, to realize their capabilities through liberal education in a community concerned with 

the interaction of cultures, Christian heritage, scholarship, citizenship, and leadership.   

  

Encouragement 
In addition to preparing the campus for the Fall Semester, the College has been working toward campus 

repairs and renovations to receive and serve over 200 volunteer workers for the Democratic National 

Convention (DNC), contracted for August 30 – September 9, 2012.  This activity will bring not only 

financial resources to the campus but also publicity and foundation for relationships for the future.  This 

opportunity would not have been possible without the progress the college has made over the last several 

years. 

  

Background / Brief History of BSC 
Out of the ashes and turbulence brought by the Civil War, and under the auspices of the Freedman’s 

Bureau; the Presbyterian Church commissioned Reverend Luke Dorland to establish in the south an 

institution dedicated “for the training of Negro women.”  Scotia Seminary (Barber-Scotia College) was 

founded January 27, 1867, as a pathway opportunity for the daughters of freed slaves with the chief 

purpose to enable the young women to not only gain domestic skills but also skills to teach and for social 

work.  Among the young women who would enroll before the turn of the century would be a young nine 

year old Mary McCleod (Bethune) who would later become a world renowned educator and advisor to 

five U.S. Presidents. 
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The challenge with funding to support the educational program at “Scotia” was eased when a 

considerable endowment became available in 1930 through the merger of Barber-Memorial College of 

Anniston, Alabama, and the name change to Barber-Scotia College was adopted.  As of 2012, BSC has 

sixteen (16) separate endowment funds managed by the Presbyterian Foundation and two managed by 

independent grantors. 

  

Accreditation, by1932, had become a point of great urgency with education in the South.  With the 

merger and the financial gain, the college was granted full approval as a Class “A” Junior College by the 

Southern Association of College and Secondary Schools (SACS).  Eight years later, the (PCUSA) Board 

of National Missions took action to fully support a four-year program for the College 

  

In April of 1954, the College Charter was amended to admit students without regard to race or sex and the 

College was admitted to full membership in SACS.  Graduates of “Scotia” include women leaders such as 

distinguished educator Dr. Thelma Adair, moderator of the 188
th
 General Assembly of the United 

Presbyterian Church in the United States of America; Dr. Mable Parker McLean, first women elected to 

lead the United Negro College Fund (UNCF); Dr. Sara Cordery, Moderator of Presbyterian Women 

(1991-1994); Dr. Catrelia Hunter, Moderator of Presbyterian Women (2006-2009); Dr. Katie Canon, the 

first African American woman, ordained as a Teaching Elder in the Presbyterian Church.  These BSC 

graduates are merely a part of the great company of those who continue to embrace the best that “Scotia” 

offers and exalts, giving meaning and purpose to Christian life practices. 

  

Loss of Accreditation 
The sudden removal of the College President in February of 2004 brought confusion with articulating the 

College’s meeting / fulfilling the SACS standards and criteria for operational policies and procedures at 

the May, 2004 reaffirmation meeting.  As a result of the college’s inability to satisfy issues related to the 

operations and policies of the college, and due to the lack of effective and efficient communications 

created from the institutions move to correct some self-reported institutional discrepancies centered with 

the Adult Education Organization and Leadership Degree Program, the college failed to receive 

reaffirmation for accreditation (June 2004).  With wisdom, the college was able to assist its students in 

transferring to other post-secondary education institutions to complete their degree work.  Over the course 

of the next two (2) years the college attempted to stabilize and plan for its revitalization.  However, the 

financial debt created during this period (2004-2006), and the debt created through the 2002-2004 Faith 

Hall Renovations has become the major obstacle for regaining accreditation through any one of the five 

(5) U. S. Department of Education accrediting agencies.  Over the last five (5) years, the college has 

moved to resolve much of that debt and has completed four (4) successful years with increased student 

recruitment, retention, financial accountability, facility renovations, and faculty and staff development.  

 

Close 

Barber-Scotia College is appreciative for the fiscal oversight and wisdom provided by the Presbyterian 

Church (U.S.A.)’s Presbyterian Mission Agency Board and for the CJO guidelines which are provided to 

assist BSC in fulfilling its mission and demonstrating its ability to apply U.S. Department of Education 

standards and criteria to the education services provided by the college.  We are committed to the 

Presbyterian Church and the reformed theology that enables the college to maintain relevance to an ever-

changing society while keeping the proper focus for total student development:  “For Head … For Hand 

… For Heart”. 
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The Barber-Scotia College Board of Trustees appeals to the PC(USA)’s Presbyterian Mission Agency 

Board for continuing CJO funding, at a sustainable level through December 2014.  The Board of Trustees 

and the Administration are committed to meeting the requirement to establish eligibility and gain  

 

accreditation within the next five years.  We will continue to increase enrollment and retention as we 

maintain and strengthen our academic programs and services.  By the year 2018, we expect Barber-Scotia 

College to be a fully accredited institution, serving at least 300 students who are making satisfactory 

progress toward graduation.  The support of the Presbyterian Church (U.S.A.) will enable the college 

to achieve these goals, demonstrate financial stability and to regain institutional accreditation through one 

of the five U.S. Department of Education’s approved accrediting agencies. 

 


