
Developing Lifelong Learning: 
A Process for Congregations 

 
 Appoint a task force to explore when and how learning takes place in the 

congregation. The task force asks questions like these: 
 

1. What are the present perceptions about education in our congregation? 
2. How do our existing programs or ministries contribute to these 

perceptions? 
3. What are the positive “perceptions” about our ministry that define who we 

are as a congregation? 
 

 Lift-up the positive expressions through education that define the congregation 
discovered by the task force process, usually in this sequence: 

 
1. Report findings to the Christian education committee and session, 

gathering more input and re-framing the list each time. 
2. Share the information with the congregation for more input and to 

continue re-defining the list. (Through newsletters, posted on walls in the 
fellowship hall, invite additions to the lists posted, invite everyone to talk 
about it and share thoughts with the committee and task force.) 

3. Narrow the list to the top five or six things that the church values about 
learning and the way you learn through education in your church. 

 
 Plan an all-church “brainstorming” event to explore together how to build on 

what the congregation values in education. One model is this: 
 

1. Cancel regular Sunday school on a Sunday morning for a combined 
gathering for middle school students and up.  

2. Combine lower ages and grades in childcare with additional volunteers to 
free all teachers and parents. 

3. Briefly, introduce each one of the five or six things that are most 
important to your congregation. 

4. Assign each table one value to explore together, making a list of how they 
suggest the church build learning experiences around it. 

5. Ask for each group to give a brief report of how they have suggested that 
the educational value would be lived out in future planning and ministry. 

6. Leave the lists up for the whole congregation to “live with” for a few 
weeks, inviting more contributions. 

 
 Take the information from the all-church gathering and allow the Christian 

education committee or task force to think about how the ideas and suggestions 
for learning could be applied with all ages, stages, and opportunities for the next 
year to three years. Set life-long learning goals to reflect the educational values. 
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